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GUI DELI NES FOR PROCUREMENT
1. GENERAL
1.01 Purpose and bjectives

(a) The purpose of these Quidelines is to
informrecipients of financing fromthe
Cari bbean Devel oprent Bank (the Bank)
and prospective suppliers and
contractors about t he gener a
requi renents which apply and procedures
which are required to be observed in the
procurenent of goods and services. Y

(b) Under Article 15(h) of the Agreenent
establishing the Bank, the proceeds of
financing by the Bank in its ordinary
operations "shall normally be used only

for procurenent, in territories of
nmenbers, of goods and services produced
in those territories". In support of

this, Article 15(i) of the Agreenent
establishing the Bank states that "in
procuring services and in facilitating
financing for entities or enterprises in
the private sector, the Bank shall pay
due regard to the need to devel op and
strengt hen under-takings, entities and
skills of individuals belonging to the
regi on".

1 "Services" include construction services as well as related
services such as transportation, insurance, installation,
training, initial maintenance and other simlar services,
but not consultants' services to which the Bank's Procedures
for the Selection and Engagenent of Consultants by

Reci pi ents of CDB Fi nanci ng apply.



(¢)

(d)

(e)

(f)

Article 15(h) further sates that "In
special cases the Board of D rectors
nay, however, det erm ne t he
circunstances in which the procurenent
of goods and services may be permtted
el sewher e, gi ving particul ar
consi derati on wherever practicable to
procurenment of goods and services
produced in the territory of countries
whi ch have contributed substantially to
the resources of the Bank".

In general, procurerment fromthe Bank's
Odinary Capital Resources is limted to
the Bank's nenber countries (See
Appendi x).  Were, however, funding is
provi ded by the Bank from resources of
ot her mul tilateral fi nanci ng
institutions, such as the Wrld Bank or
the Inter-American Devel opnent Bank

nmenber countries and other designated
countries of those institutions in
addition to the Bank's menber countries
are eligible for procurenment from such
f unds.

In general, the proceeds of financing
fromthe Bank's Special Funds Resources
may be wused for procurement in the
territories of the contributors of the
respecti ve resources, the Bank's nenber
countries and other countries eligible
for procurenent fromthe funds of such
contributors.

Goods and services financed w th Bank
resources nmust not only be procured from
an eligible country but nust also have
their source and origin in one or nore
of the eligible countries.



(9)

(h)

(i)

For the purposes of these Quidelines,
"eligible countries" are the nenber
countries of the Bank and those other
countries referred to in sub-paragraphs
(d) and (e) above, subject to the
qualifications outlined therein

The arrangenents between the Bank and
the recipient of Bank  financing
regardi ng such matters as the use of the
proceeds of the particular financing,
the procurenment contracts which are to
be financed, and the extent to which
procurenent docunents are subject to
Bank review, will be set forth in each
case in the agreenent for such
fi nanci ng.

The primary responsibility for the
procurenent of goods and services rests
with the recipients of financing from
the Bank, but the Bank nust be
satisfied, and will assist in ensuring,
that goods and services are procured in
accordance with the procedures, and in
conformty with the requirenments, set
out in these guidelines. The rights and
obligations of the recipients of
financing vis-a-vis suppliers and
contractors for goods and services are
governed by the contracts nade between
t hem

1.02 Applicability of Quidelines

(a)

CGeneral |y, the Bank finances only a part
of the cost of the project or programre.
The requi renments and pr ocedur es
outlined in these Qiidelines apply to

3



(b)

procurenent of all goods and services
financed wholly or in part by the Bank
financi ng except as otherwi se stated in
the agreenent for such financing.

For the procurenent of those goods and
services not financed out of the

proceeds  of Bank  financing, t he
reci pient of such financing may adopt
ot her procedures. In such cases, the

Bank should be satisfied that the
procedures used by the recipients of
such financing for the procurenent of
all goods and services required for the
project will fulfill their obligations
to cause the project to be carried out
diligently and efficiently and that the
goods and services to be procured:

(i) are of satisfactory quality and
are conpatible with other goods
and services required for the
proj ect;

(ii) will be delivered or conpleted in
a tinely manner; and

(iii) are priced so as not to adversely
affect the technical, economc and
financi al viability of t he
proj ect .



1.03 Advance Contracting and Retroactive Financing

In certain circunstances advance contracti ng,
whereby the recipient of Bank financing signs a
contract for the supply of goods and/or services
before the approval of such financing by the Bank's
Board of Drectors, may be acceptable in the interest
of nore timely and efficient execution of the
proj ect . The procurenent procedures, including
advertising, should be in accordance with these
Quidelines in order for advance contracts to be
eligible for Bank financing and the normal review
process as set out in these Quidelines should be
followed. A recipient of Bank financing undertakes
advance contracting at its own risk and any
concurrence by the Bank with the procedures,
docunentati on or proposal for award does not conmt
the Bank to provide financing for the proposed
proj ect . The reinbursenent by the Bank of any
payments made by the recipient of such financing
under the contract prior to Board approval of such
financing is referred to as retroactive financing and
isonly permtted within the limts specified in the
agreenent for such financing.

1.04 Higibility

The following criteria shall be applied for the
purpose of determining the eligibility of goods and
construction services for procurenent:

(i) Inrelation to goods:

(aa) "source" shall mean the country
fromwhich an itemis transported
to the country in which the
project is located or the latter
country, provided that in both
cases the itemis located there at
the time of purchase;

5



(i)

(bb)

(cc)

"origin" shall mean the country in
which an itemis mned, grown or
pr oduced. An item is produced
when, t hr ough manuf act uri ng,
processing or substantial and
maj or assenbling of conponents, a
comercially recogni sed new
pr oduct results t hat is
substantially different in basic
characteristics or in purpose or
utility fromits conponents; and

goods shall be considered to
originate in the territory of an
eligible country if they neet the
criterion of 50% by val ue derived
fromwithin that eligible country,
unl ess otherwise agreed by the
Bank.

In relation to construction services, a
construction contractor, each menber of
a joint venture or consortium and any
sub-contractor shall be eligible for
procurenent if:

(aa)

in the case of a body corporate,
it is legally incorporated or
otherwi se organised in an eligible
country, has its principal place
of business in an eligible country
and is either:

(1) nore than 50% beneficially
owmed by a citizen or
citizens and/or a bona fide
resi dent or residents of an
eligible country or
countries or by a body



corporate or bodi es
corporate neeting these
requi renents; or

(2) owned or controlled by the
government of an eligible
country provided that it is
legally and financially
autonormous  and  operates
under the commercial |aw of
an eligible country;

(bb) in the case of natural persons and
uni ncorporated firms, the person
or persons is or are a citizen or
citizens or bona fide resident or
resi dents of an eligible country;
and

(cc) in all cases, the tenderer has no
arrangenent and undertakes not to
nmake any arrangenent where-by any
substanti al part of the net
profits or other tangible benefits
of the contract will accrue or be
paid to a person not a citizen or
bona fide resident of an eligible
country.

1.05 Contracts

(a)

Unl ess otherwi se stated in the agreemnent
for the financing and except as
ot herwi se provided in this paragraph

al | procurement contracts shoul d be nade
on the basis of tenders either in
response to advertisement or in response
to letters of invitation to at |east
three qual ified contractors or
suppl i ers. For the purpose of these



(b)

(c)

(d)

Quidelines, a qualified contractor or
supplier is a contractor or supplier who
is able to nmeet the criteria required
for the provision of the goods and
services needed for the particular
proj ect, taking into account the
requi renents set out at paragraph 1.07
bel ow. The procedure for and form of
solicitation nust in either event be
approved by the Bank.

CGoods of any origin (i ncl udi ng
ineligible countries) may be purchased
off-the-shelf in any eligible country
without letters of invitation if the
price per unit of the gods does not
exceed USD 7,500, provided that the
total armount disbursable by the Bank for
such purchases in respect of any project
shal | not exceed USD 50, 000.

Procurenent of used equi pnent estimated
to cost up to USD 150,000 and used shi ps
and aircraft estinated to cost up to USD
300,000 rmay, with prior approval of the
Bank, be made otherwise than in
accordance with the Quidelines set out
in this section.

Except as provided in sub-paragraphs (b)
and (c) above, contracts for works or

goods estimated to cost up to USD
150, 000 nay be awarded on the basis of
response to letters of invitation to at
least three qualified contractors or
suppliers resident in the country where
the project is located or, if there are
not at least three qualified contractors
or suppliers resident in that country,

to three or nore qualified regiona



(e)

(f)

contractors or suppliers, or, if there
are not at least three qualified
regi onal contractors or suppliers, to
three or nore qualified contractors or
suppliers fromall eligible countries.

Except as provided in sub-paragraph (c)
above, contracts for works or goods
estimated to cost nore than USD 150, 000
and up to USD 300,000 may be awarded on
the basis of response to letters of
invitation to at least three qualified
contractors or suppliers resident in the
country where the project is |ocated and
at least one qualified contractor or
supplier from each other regiona

eligible country which is a potential

supplier of such goods and services, or
if there are not at least three
qualified ~contractors or suppliers
resident in the country where the
project is located and at |east one
qualified contractor or supplier from
each other regional eligible country
which is a potential supplier of such
goods or services, to three or nore
qualified contractors or suppliers from
all eligible countries. The Bank rmnust

be satisfied that a contractor or
supplier from each such other regional

eligible country has been solicited.

Except as provided in sub-paragraph (c)
above, contracts for works or goods
estimated to cost nore than USD 300, 000
and up to USD 750,000 in the case of
works and up to USD 1 mllion in the
case of goods only or works and goods
toget her, may be awarded on the basis of
response to letters of invitation to at

9



(9)

(h)

least three qualified contractors or
suppliers resident in the country where
the project is located and at | east one
qualified contractor or supplier from
each other eligible country which is a
potential supplier of such goods and
servi ces. The Bank mnust be satisfied
that a contractor or supplier fromeach
such other eligible country has been
solicited.

For works estimated to cost nore than
USD 750, 000 and goods or works and goods
together estinmated to cost nore than USD
1 mllion, contracts should be awarded
on t he basi s of response to
advertisenents in accordance with
par agr aph 1. 06.

Subj ect to any necessary concurrence of
the contributor of specific resources,
where the Bank's resources are provided
to national devel opnent banks or ot her
financial institutions for onl ending:

(i) goods and services financed from
sub-l oans nade there from nmay be

procured  without letters  of
invitation as provi ded in
sub- paragraphs (d), (e) and (f)
above,;

(ii) in the procurenent of goods and
services financed from such

sub- | oans, t he nati ona
devel opnent banks or ot her
financi al i nstitutions and

sub-borrowers shall be required to
take all necessary neasures to
ensure that the works and service

10



(i)

(iii)

(iv)

Wier e

contracts and all purchases of
goods will be at a reasonabl e cost
which will generally be the | owest
nmar ket price taking into account
tine of del i very, quality,
efficiency, reliability of goods
and availability of maintenance
facilities and spare parts

therefor and, in the case of
services, of their quality and the
conpet ence of t he parties

renderi ng t hem

procurement of goods and services
financed from sub-loans of USD
300,000 or less wll not be
restricted to eligible countries;
and

student loans will be subject to
the guidelines for the Bank's
St udent Loan Schere.

the Bank's resources are |ent

directly to the private sector, goods
and services nmay be procured:

(i)

(ii)

by conpetitive shopping without
being restricted to eligible
countries; and

in the case of an expansion
project, from existing suppliers
in cases where naintenance of
established contacts wth such
suppliers or conpatibility of
equi pnent is considered by the
Bank inportant for the viability
of such projects as set out in the
financi ng agreenent.

11



1.06 Advertising

(a)

(b)

(c)

For any procurenent contract estinated
to cost nmore than USD 750, 000 for works
and USD 1 mllion for goods only or for
goods and wor ks together, the invitation
to pre-qualify or to bid of the
reci pient of Bank financing should be
advertised in the newspaper of w dest
circulation in the country of the
reci pient of Bank financing, in at |east
one other news-paper having a wde
circulation outside such country and in
Devel opment  Business, The Business
Edition of the Developnment Forum a
publication of the United Nations.

In all cases, in addition to publication

in newspapers, advertisenents and
noti ces shoul d al so be sent
si mul t aneousl y to of ficial

representatives  of ot her eligible
countries in the country of the
recipient of Bank financing. In
addition, all advertisements and notices
which are published or cleared by the
Bank for publication by a recipient of
Bank financi ng shoul d be sent
immediately to all Bank Directors for
i nformation.

The cl osing date appearing i n newspaper
publications for receipt of responses
shall be a date at |east 60 days from
the date of first publication except
where large or conplex contracts are
i nvol ved, when this date should be at
| east 90 days from the date of first
publi cati on.

12



1.07 Pre-Qualification of Bidders

(a)

(b)

(c)

Wiere the Bank determines that pre-
qualification is required for a
contract, a pre-qualification
application should be sent to the
recipient of Bank financing by the
prospective bidder. Such recipient wll
base its assessment on the prospective
contractor's ability to per form
satisfactorily taking into account:

(i) the contractor's experience and
record on simlar work; and

(ii) its capabilities with respect to
size, efficiency and financia
situation.

Normal |y, pre-qualification notices
shoul d provide for at |east 60 days for
subm ssi on of responses.

The recipient of Bank financing shall

informthe Bank of the procedure to be
followed and shall i ntroduce such
nodi fications in the procedure as the
Bank may reasonably request. The |ist
of pre-qualified bidders together with a
statenent of their qualifications and of
the reasons for the exclusion of any
applicant for pre-qualification shall be
furnished by the recipient of Bank
financing to the Bank for its comments
before the applicants are notified of

the decision of the recipient of Bank
financing and the recipient of such
financing shall nake such additions to,
del etions fromor nodifications in, the
said list as the Bank may reasonably

13



request. The recipient of Bank financing
shall inform all applicants of the
out come of their appl i cati ons.
Pre-qualified bidders

should be allowed at |east 45 days for
subm ssi on of bids.

1.08 Size and Nature of Contracts

The Bank wishes to foster widespread
conpetition and in order to do so individua
contracts shoul d be of an appropriate size to attract
responsi bl e bi dders. Subject to approval by the Bank
the project could be divided into discrete parts for
bidding purposes and may also be divided into
sections to allow snaller contractors to bid,
provided "all-or-none" or partial bids of sufficient
size to interest international contractors also are
allowed. Contracts for turnkey projects (i.e. those
involving engineering, supply of equipnent and
construction by a single firm are acceptable in
appropriate circunstances approved by the Bank. In
such cases, the recipient of Bank financing nust
clearly denonstrate the proposed method of eval uation
of bids. In all cases proper consideration should be
given to the requirements of econony, efficiency and
conveni ence.

1.09 Joint Ventures

Contractors and suppliers in eligible countries
may bid independently or in joint venture wth
contractors and suppliers from other eligible
countries but the Bank does not approve conditions of
bi ddi ng which require mandatory joint ventures or
other forns of association between |ocal or regiona
contractors or suppliers and foreign contractors or
suppl i ers.

1.10 Reference to the Bank

14



If it is necessary or appropriate to refer to
the Bank in tender docunents, the follow ng | anguage
i s recommended:

"(Name of recipient of funds) has received (or
has applied for) financing fromthe Cari bbean
Devel opnent Bank in various currencies
equivalent to $ towards the cost of (nane
of project). It is intended that the
financing will be applied to eligible paynents
under the contract for which this invitation
to bid is issued. Paynents by the Caribbean
Devel opmrent Bank will be nade only upon
approval by the Bank of an application
presented by (nane of recipient of funds) in
accordance with the terns and conditions of
the agreement for such financing and will be
subject in all respects to the terns and
conditions of that agreenent."”

1.11 Language

Under paragraph 1 of Article 38 of the
Agreenment establishing the Bank, the officia
| anguage of the Bank is English. Al invitations and
responses thereto, specifications and contracts shal
be prepared in English.

15



2. Bl DDl NG DOCUMENTS
2.01 Cenera

The bidding docunments should furnish al
informati on necessary for a prospective bidder to
prepare a bid for the goods and/or works to be
provi ded. The details and conplexity of these
docunents will vary with the size and nature of the
contract. They should include, inter alia,
invitation to bid; instructions to bidders; t he
criteria and net hodol ogy for eval uation of bids and
sel ection of the successful bidder; formof bid; form
of contract; conditions of contract, both general and
speci al ; technical specifications; |list of goods or
bill of quantities and drawi ngs as well as necessary
appendi ces such as formats for various securities.
The bi ddi ng docunents must be submitted to the Bank
for review before they are issued to prospective
bi dder s.

16



2.02 darity of Bidding Docunents

(a)

(b)

Bidding docunents should describe
clearly and precisely the works to be
done and/or the goods to be supplied,
the location of the works, the place and
period of delivery or installation, the
warranty and mai ntenance requirenents,
and other pertinent terns. The technical
speci fications should describe all the
essential features of the iten(s) to be
procured and should state that any
non-conformty to these essentia
features would render the bid as

substantially unresponsive. Dr awi ngs
should be consistent with the text of
the technical specifications. | f

alternative bids are acceptable, this
shoul d be expressly stated. The biddi ng
docunents should indicate the nethods,
terms and conditions of bid eval uation,
as well as the factors or Dbases
(including those wunquantifiable in
nonetary terns and the specific weights
to be given) to be taken into account in
conparing bids. If the recipient of
Bank financing reserves its right to
conpare bid prices based on single itens
or groups of itens or a total package,
this should be stated in the bidding
docunent s.

Any addi ti onal i nformation,
clarification, correction of errors or
alteration in bidding docunments shoul d
be provided to all those who have
requested the original docunents. In
the event of any substantive amendnents
to the bidding docunents, adequate tinme
should be allowed for bidders to nake
any necessary changes in their bids in

17



response to such anmendnents. A period of
30 days is considered adequate for this
pur pose.

2.03 Standards

Wher e applicabl e, specifications nust conform
to local codes of practice. |If specific standards to
whi ch equi prent or materials must conply are cited,
the specifications should state that goods neeting
other authoritative standards, which ensure an
equi valent or higher quality than the standards
nentioned, will also be accepted.

2.04 Use of Brand Nanes

(a) Equi prent speci fications shoul d be based
on per f or mance capability. In
particular, descriptions contained in
specifications should not prescribe
brand names, catal ogue nunbers or types
of equi prent of a specific manufacturer
unl ess:

(i) specific replacement parts are
required; or

(ii) it has been determned that this
is necessary to include certain
essential features.

(b) In the case of sub-paragraph (a) (ii)
above, the reference should be to at
| east three brand nanes foll owed by the
words "or equal" and the specifications
should pernit offers of alternative
equi pnent, articles or materials, which
have simlar characteristics and provide
equal performance and quality to those
speci fi ed.

18



(¢)

In special cases, with prior approval of
the Bank, specifications may require
that a proprietary itembe supplied.

2.05 CQurrency

(a)

(b)

(c)

The Bank requires that the cost of goods
and services to be financed under the
proceeds of a Bank financing be paid in
the currencies of the countries from
which such goods and services are
acquired unl ess otherw se agreed by the
Bank. The bidding docunents shoul d
therefore contain appropriate paynent
provi si ons to conpl y with this
requi renent.

Wienever expenditures in both |oca
currency and foreign currencies are
i nvol ved, the bidding docunents should
require that the anobunts of these
expendi tures be shown separately, in so
far as is practicable.

For conparison purposes, all bids should
be expressed in the currency of the
country where the project is to be
undert aken and should state the rate of
exchange used for conversion. The
exchange rates wused should be the
selling rate as determined by the
Central Bank or other monetary authority
for the country of the recipient of
financing on the date 28 days prior to
the latest date for the subm ssion of
tenders, unless otherw se specified by
the agreement in respect of the
fi nanci ng.

19



2.06 Bid Bonds and ot her Biddi ng Quarant ees

Bid bonds or other bidding guarantees are a
usual requirenent for l|arge projects but shoul d not
be set so high as to di scourage prospective bidders.

Bid bonds or other bidding guarantees should be
released to unsuccessful bidders once it is
determined that they will not be awarded a contract.

20



2.07 Performance Bonds or other Surety

The bi ddi ng docunents for construction works
shoul d require performance bonds or other surety to
ensure that the works will be carried to conpletion
in the case of failure by the contractor to perform
under the contract. The anount of the bond or surety
wi || depend on the type and nmagni tude of the works to
be done. The life of the bond or surety should
extend sufficiently beyond conpl etion of the contract
to cover a reasonable warranty period. |In contracts
for the supply of goods, the need for performance
security wll depend on narket conditions and
commercial practice for the particular kind of goods.

Per f ormance bonds or other surety may be required,
al though in such cases it is usually preferable to
provide in the bidding docunents that a percentage of
the total paynent be held as retention during the
warranty period to guarantee perfornance.

2.08 | nsurance

(a) The bidding docunents should state
precisely the types of insurance to be
provi ded by the successful bidder and
should indicate the kinds of risks
insured against, the liabilities to be
cover ed, and the duration of the
insurance. |n contracts for the supply
of goods on c.i.f. basis, nmarine
i nsurance and transportation are left to
be arranged by the supplier as part of
the contract. Wiere goods are supplied
on f.o.b basis, marine insurance and
transportation are arranged by the
reci pient of Bank financing, and the
Bank, if called upon to finance such
insurance, will require to be satisfied
that no undue restrictions have been
placed on the procurenent of such

21



(b)

insurance and that due attention has
been paid to considerations of econony
and efficiency.

I nsurance services connected with
Bank-fi nanced contracts are eligible for
financing out of the proceeds of Bank
financi ng only when rendered by insurers
operating in eligible countries.

22



2.09 Margin of Preference

(a)

(b)

(c)

The Bank nay pernit a mnmargin of
preference of 15% or the actual inport
taxes, levies and duties, whichever is
| ess, for goods manufactured in
Commonweal t h Cari bbean nenber countri es,
when conparing bids fromthose countries
with bids from other countries. For
goods nanufactured in other regional
nmenber countries a margin of preference
of 7.5% nmay be permtted. In the case of
goods nmanufactured in Comonwealth
Cari bbean nenber countri es, t he
pr ef erence shal | appl y only to
manuf act ured goods accepted by the Bank
as eligible for area tariff treatnent
under Article 14 of the Annex to the
Treaty establishing the Caribbean
Comuni ty.

The Bank nmay permt a nmargin of
preference of 7.5% to contractors from
Commonweal th Cari bbean Menmber Countries
who are not resident in the project
country for civil works when conpeting
with other contractors.

Wien a preference is agreed upon this

should be referred to in the bidding
docunent s.
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3. BID GPEN NG EVALUATI ON AND CONTRACT AWARD

3.01 M ni num Nunber of Bids

The Bank reserves the right to ensure that at

| east three
bi ds.

contractors or suppliers have subnitted

3.02 Period For Bid Preparation

(a)

(b)

3.03 Bidd

(a)

(b)

The period allowed for bid preparation
will depend on the magnitude and
conplexity of the contract involved and
be sufficient to allow for the conduct
of technical |abour availability and any
other investigations on site.

Such period nust be at least 60 or 90
days in the case of solicitation by
adverti senent as provided for in
paragraph 1.06 (c), 45 days in the case
of bids from pre-qualified bidders as
provided for in paragraph 1.07 and 30
days in cases where bidding is
restricted to resident contractors or
suppl i ers.

osi ng and Qpeni ng Procedures

The date, hour and place of bid closing
nust be stated in the invitation to bid.
Bi ds received after this time should be
returned unopened. Results of the bid
should be submtted to the Bank. The
Bank reserves the right for its
representative to be present.

The date, hour and place of bid openi ngs

must be stated in the invitations to bid
and all bids nust be opened publicly at
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the stipulated tine. The anounts of

each bid nust be read aloud. An
announcenent nust be nade that the award
will be nade after the bids have been
eval uat ed.
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3.04 darification or Alteration of Bids

No bi dder should be permtted to alter his bid
after the first bid has been opened, but
clarifications not changing the substance of the bid
may be requested. The recipient of Bank financing
nmay ask any bidder for a clarification of his bid but
shoul d not ask any bidder to change the substance or
price of his bid.

3.05 Procedures to be Confidentia

Except as nmay be required by law, no
information relating to examnation, tabulation,
clarification or eval uation of bi ds or
recomrendati ons concerning awards should be
communi cated after the opening of bids to any person
not officially concerned with these procedures before
t he announcenent of the award of the contract to the
successful bidder.

3.06 Exam nation of Bids

Fol I owi ng the opening, it shoul d be ascertai ned
whet her naterial errors in conputati on have been nade
in the bids, whether the bids are substantially
responsive to the terns of the specifications,
whet her the required bonds or guarantees and sureties
have been provided, whether docunents have been
properly signed and whether the bids are otherw se
generally in order. If a bid does not substantially
conform to the specifications o is not otherw se
substantially responsive to the invitation, it should
be rejected. A technical analysis should then be
nmade to eval uate each responsive bid and to enabl e
bi ds to be conpar ed.

3.07 Rejection of Bids
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Bi ddi ng docunents shoul d provide that all bids
may be rejected. Such rejection is justified where
bids do not neet the intent of the specifications or
where there is evidence of collusion and/or |ack of
conpetition. New bids, solely for reasons of price,
should nornally not be invited where the bid prices
are slightly higher than the original estinmate.
However, recipients of Bank financing may, after
consultation with the Bank, reject all bids if the
| onest bid exceeds the cost estinmates by an anount
sufficient to provide a reasonable justification of
such action. In such cases, the recipient of Bank
financing, with the approval of the Bank, may
negotiate a contract with the | onest eval uated bi dder
or may call for new bids fromat |least all who were
invited to submt bids in the first instance and a
reasonabl e anount of tine should be allowed for the
submi ssion of new bi ds.

3.08 Bid Evaluation

(a) Bid evaluations should be consistent
with the terns and conditions set forth
in the bidding docunents and any
nodi fications thereof prior to the
opening of bids. The bid with the
| owest eval uat ed cost but not
necessarily the |owest subnitted price
should be selected for award. For the
purpose of determning the |owest
eval uated bid, factors other than price,
such as the time of conpletion of
construction, t he efficiency and
reliability of the equipnent, the tine
of its delivery and the availability of
service and spare parts and the
reliability of construction nethods
proposed, should also be taken into
consi deration (whenever possible, being
expressed in nonetary terns according to
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the bases given in the bidding
docunents).

(b) A detailed report on the evaluati on and
conparison of bids, setting forth the
specific reasons on whi ch t he
determnation of the |owest evaluated
bid is based, should be prepared by the
reci pient of Bank financing or by its
consultants and subnitted to the Bank
for its review before the award i s nade
by the recipient of Bank financing.

3.09 Post-Qualification of Bidders

In the absence of pre-qualification, the
reci pient of Bank financing shoul d deternine whet her
the bi dder whose bid has been eval uated the | owest
has the capability and financial resour ces
effectively to carry out the contract concerned. The
criteria to be nmet should be set out in the bidding
docurnents and, if the bidder does not neet them his
bid should be rejected. In such an event, the
reci pient of Bank financing should nake a simlar
determination for the next |owest eval uated bidder.

3.10 Contract Award

The award of a contract should be nmade within
the period of the validity of the bids to the bidder
whose bid has been determined to be the | owest
evaluated bid and who is able to nmeet the appropriate
standards of capability and financial resources.
Such bi dder should not be required, as a condition of
award, to undertake responsibilities for work not
stipulated in the specifications or to nodify his
bid. It is required that the Bank give its prior
approval to the award. |f the Bank determ nes that
the proposed award is not consistent with the termns
of its contract with the recipient of Bank financing,
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it will pronptly inform the recipient of Bank
financing of its determnation and state reasons
therefor and the contract will not be eligible for
financi ng by the Bank.
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4. CONTRACT PROVI SI ONS

4.01 Expenditure Under Contracts
Contracts shall provide that:

(a) the supplier or contractor shall not
nake any expenditure for the purpose of
the contract in the territories of any
country which is not an eligible
country, unless otherw se pernitted by
the agreement in respect of the
financi ng; and

(b) only goods and servi ces whi ch have their
source and origin in, and are procured
from an eligible country are eligible
for procurenent.

4,02 Ceneral Conditions of Contract

Contracts should contain general conditions

whi ch should cover, inter alia, definitions, the
contractors' general obligations, provisions for
bonds, indemities and insurance, |iquidated danages

and bonus, percentage of paynents to be retained,
termnati on, advances to be made and how paynent is
to be nade. As and when appropriate, general
condi tions shoul d al so cover special risks, variation
orders and any special requirenents of the project or
contract. Were the project is being financed by the
Bank with resources provided by Aid Donors on a
rei nbursenent basis, the general conditions should
al so provide for a sufficient period to enabl e funds
to be obtained by the Bank from the Aid Donors.

Before finalising contracts, recipients of Bank
financi ng should consult with the Bank with respect
to the likely period.

4.03 Advance Paynent
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Any advance paynment, made upon signature of a
contract for goods or works, for nobilisation and
simlar expenses should be related to the estimated
amount of these expenses and be specified in the
bi ddi ng docurents. Amounts and timng of other
advances to be made, such as for materials delivered
to the site for incorporation in the works, should
al so be described in the bidding docunents. Security
nust be required for any advance paynent. The
bi ddi ng docunents shoul d specify the arrangenents for
any such security.

4.04 Adjustnment d auses

In appropriate cases provision should be nade
for adjustment (upwards or downwards) in the contract
price in the event that changes occur, including
changes of exchange rates, over which the contractor
or supplier has no control, in the prices of the
maj or cost constituents of the contract, such as
| abour and inported naterial s.

4.05 Retention Money

The percentage of the total paynent to be held
as retention noney and the conditions for its
ultinate paynent shoul d be stipulated in the contract
docurent s.

4.06 Liquidated Damages and Bonus Paynents

Provision for |iquidated damages should be
contained in contracts when del ays in conpletion wll
result in extra cost, loss of revenue or |oss of
other benefits to the recipient of Bank financing.
Provi sion nmay al so be nade for a bonus to be paid to
contractors for conpletion of contract ahead of the
time specified in the contract, if conpletion ahead
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of the time specified in the contract will result in
a significant benefit to the project.

4.07 Force Majeure

It is desirable that the general conditions of
the contract contain clauses, when appropriate,
stipulating that failure on the part of the parties
to perform any of their obligations under the
contract shall not be considered a default in the
performance of such obligations in so far as such
failure is the result of an event of force majeure
(to be defined in the general conditions of the
contract).

4.08 D sputes

It is desirable that provisions dealing with
the settlenent of disputes be included in contract
docunents, but the Bank should not be naned
arbitrator nor asked to nane an arbitrator.

4.09 Termnation of Contract

In the event that the contractor is unable, for
any reason, to conplete the contract, the recipient
of Bank financing may with the approval of the Bank
choose any other contractor acceptable to the Bank
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MEMBERS OF THE BANK
REGI ONAL MEMBERS
th Cari bbean Menbers

Angui | | a

Anti gua and Bar buda

Bahanas, The

Bar bados

Bel i ze

British Virgin Islands

Cayman | sl ands

Dom ni ca - Commonweal t h of

G enada

Quyana - Co-operative Republic of
Janmai ca

Mont serr at

Saint Kitts and Nevis

Sai nt Lucia

Saint Vincent and the G enadi nes
Trinidad and Tobago - Republic of
Turks and Cai cos | sl ands

onal Menbers

Col onbi a
Mexi co
Venezuel a

NoN- REGI oNAL - MEMBERS

Canada

China, People's Republic of
Ger many

Italy

Uni ted Ki ngdom



