PROCUREMENT PLAN

All Estimated Costs Are In USD

A. General

1. Project Information
Country: Commonwealth of The Bahamas
Borrower: Government of the Commonwealth of The Bahamas
Project Name: STREET LIGHT RETROFITTING PROJECT

Project Executing Agency: Bahamas Power and Light Company Ltd

2. Bank's Approval Date of the Procurement Plan: December 13, 2018 (original date)
August 29, 2019 (date amended)

3. This Procurement Plan is valid until: February 28, 2021

4, Prior Review Thresholds: Procurement decision subject to prior review by the Bank as stated

in Appendix 2 to the Guidelines for Procurement:

Procurement Method Prior Review Threshold Comments

QCBS <100,000

QBS <75,000

ICB <500,000 For the procurement of goods.

ICS < 50,000

Shopping <150,000 For the procurement of
individual installation crews.

5. Reference to relevant Procurement Guidelines

. CDB's Guidelines for Procurement (2006)

. CDB's Guidelines for the Selection and Engagement of Consultants by Recipients of




CDB Financing (2011)

Any Other Special Procurement Arrangements

Consistent with the provisions of the EIB CALC Finance Contract, where contracts have CALC
financing, procurement notices, above the required European Union thresholds for advertising,
shall be published in the Official Journal of the European Union and successful bidders will
be required to submit the "Covenant of Integrity” in conformity with that annexed to the
Procurement Plan.

Procurement Waivers

Where EIB CALC resources are being used together with CDB’s Equity and Market resources:

(i)

(ii)

a waiver of CDB’s Guidelines for Procurement (January 2006) with respect to contracts
for the supply of street lights and the collection and disposal of used street lights, to
extend eligibility to countries eligible for procurement under EIB-funded projects which
are not member countries of CDB. The value of this waiver is estimated to be $9.666 mn;
and

a waiver of CDB’s Guidelines for the Selection and Engagement of Consultants by
Recipients of CDB Financing (October 2011) with respect to the procurement of
engineering services and the Climate Risk and Vulnerability Assessment, to extend
eligibility to countries eligible for procurement under EIB-funded projects which are
not member countries of CDB. The value of this waiver is estimated to be $1.415 mn.



B. Goods and Works and Non-Consulting Services

Ref No.

Contract (Description)

BPL Project Management

Collection and Disposal of
Used Street Lights

Goods - Procurement of
Street Lights

Installation of Street Lights

Estimated
Cost

Procurement
Method

NBF

ICB

ICB

NCB

Prequalification

No

Yes

Yes

No

(Yes/No)

Review by Bank
(Prior/Post)

n/a

Post

Prior

Prior

Expected Bid-
Opening Date

December 2018

May 2020

May 2020

September 2020

Comments

Project management services of BPL staff.

A framework agreement will be used to shop for
several work crews to provide labour and bucket
truck services for installation of the street lights.
The crews will be engaged as required.



C.

Consulting Services

Ref No.

Assignment (Description) Estimated Cost

Climate Risk and
Vulnerability Assessment

Engineering Services
Procurement Support
Services

Project Coordinator/Engineer

Selection
Method

QBS

QCBS
ICS

ICS

Review by Bank
(Prior/Post)

Prior

Prior

Post

Prior

Expected Proposal

.. Comments
Submission Date

December 2019

December 2019
August 2019

August 2019
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D. Procurement Capacity Building activities for the Implementing/Executing Agency

o A procurement specialist will be recruited to support BPL with executing procurement
activities in accordance with CDB procurement guidelines.



E. Summary of Proposed Procurement Arrangement

CcbhB
(*000)
ICB ICS NCB

Project Components / Contracts

Infrastructure Works
Installation of Street Lights
Collection and Disposal of Used
Street Lights
Engineering and Construction-
related Services
Engineering Services
Climate Risk and Vulnerability
Assessment
Goods
Goods - Procurement of Street
Lights
Project Management
Project Coordinator/Engineer
BPL Project Management
Procurement Support Services
Summary Costs

QBS

QCBS

NBF
(*000)

Counterpart

Co-Financing

Total Cost
("000)
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Goods, Works and Non-Consultancy Services

NCB - National Competitive Bidding
ICB - International Competitive Bidding
LIB - Limited International Bidding
RCB - Regional Competitive Bidding
Shopping - Shopping

DC - Direct Contracting

FA - Force Account

UCS - Use of Country Systems

NBF - Non-Bank Financed

Other

Consultancy Services:

QCBS - Quality and Cost-Based
Selection

QBS - Quality-Based Selection
FBS - Fixed Budget Selection
LCS - Least-Cost Selection

CQS - Consultants' Qualification
Selection

SSS - Single Source Selection

ICS - Individual Consultants Selection
UCS - Use of Country Systems

NBF - Non-Bank Financed

Other



