PROCUREMENT PLAN

General

Project Information:

Country: Saint Lucia
Borrower: Government of Saint Lucia
Project Name: Technical Assistance — Closure Plan for Vieux Fort Landfill

Project Implementing Agency:  Saint Lucia Solid Waste Management Authority
Bank’s Approval Date of the Procurement Plan:  December 31, 2019

Period Covered By This Procurement Plan: December 2019 — December 2020

Goods and Works and Non-Consulting Services

Prior Review Threshold: Procurement decision subject to prior review by the Bank:

Procurement Method Prior Review Comments
Threshold
1. | Shopping >USD 20,000

Prequalification: N/A

Reference to Project Operational/Procurement Manual: Policy for Projects Financed by CDB
(November, 2019), and the Procedures for Projects Financed by CDB (November, 2019)

Any Other Special Procurement Arrangements: N/A

Procurement Packages with Methods and Time Schedule:

1 2 3 4 5 6 7
Bank Expected
Ref Contract Procurement Prequal. Review Bid-Opening
No. (Description) Method (Yes/No) | (Prior/Post) Date Comments
1. Topographical LB No Post May 2020 National
Surveys
2. Geotechnical LB No Post May 2020 National

Investigations

3. Hydrogeological LB No Post May 2020 National
Investigations




Consulting Services

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank:
Selection Method Prior Review Comments
Threshold
1. | QCBS >75,000
2. | ICS >5,000
2. Short list comprising entirely of national consultants: N/A.
3. Reference to (if any) Project Operational/Procurement Manual: Policy for Projects Financed
by CDB (November 2019), and the Procedures for Projects Financed by CDB (November 2019).
4, Any Other Special Procurement Arrangements: N/A.
5. Procurement Packages with Methods and Time Schedule:
1 2 3 4 5 6
Expected
Review by Proposal
Ref Assignment Selection Bank Submission
No. | (Description) Method | (Prior/Post) Date Comments
1. Development of QCBS Prior March 2020
Landfill Closure
Plan
2. Procurement IS Prior January 2020
Support
V. Implementing Agency Capacity Building Activities with Time Schedule
In this section, the agreed Capacity Building Activities are listed with time schedule.
No. Expected Outc_:ome/ Activity | Estimated Estima_ted Start Date Comments
Description Duration
1. PC and Technical Liaison will | N/A 1 week January 2020 | Unless already completed.
be required to participate in the
online e-learning procurement
training module.
2. CDB staff will utilise online | N/A 3 hours January 2020
technology to host a mini-
Project Launch Workshop to
familiarise project managers
with project design.




