
 
 

CARIBBEAN DEVELOPMENT BANK 

 

REQUEST FOR PROPOSAL 

Purchase and Implementation of 

Core Banking Solution 

 

19th October 2020 

TENDER ADDENDUM No. 3 

Amendments to Tender 

 

With reference to the Tender Documents of September 25, 2020 issued for the above Purchase and 
Implementation of Core Banking Solution, please note the following amendments, which shall prevail in 
case of conflict with the stipulations of the original documents: 

 

 

 

 

 

 

 

 



 

 

Item 
No. 

Tender 
Document 

Amendment 

1 Core Bank 
System 
RFP 

6.2. Detailed Response Examination is amended to include the Technical 
Evaluation details as attached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Core Banking Solution Request for Proposal    
Technical Evaluation  

Criterion Weight 

Vendor’s expertise (Vendor response Section A, B, C; Appendix 1 section 1, 2, 4, 5) 
    - Proposed approach/methodology 
    - Ability to deliver comprehensive solution 
    - Proposed team structure, certifications, resumés 
    - Previous relevant project experience with IFIs or similar institutions 

25% 

Logistics (Appendix 1 Section 6-13; vendor response sections C) 
    - Time zone alignment (CDB is based in Barbados timezone) 
    - Availability to provide services on-site from early April through the end of May/2020, and other 
periods as required to deliver/test/validate the solution 
    - Ability to provide services remotely for the remainder of the project 
    - Ability to provide training for the implemented solution and supporting applications (Dynamics, 
Teams, SharePoint, Office 365) 
    - Availability of key personnel (percentage of time that key personnel will spend on this project and 
current workload of key personnel) 
 

10% 

Vendor Response (RFP section 1, 4; Appendix 1 section 10) 
    - Ability to Meet CDB's RFP Objectives 
    - Ability to Meet Requirements of Project Timeline 

25% 

Vendor Response (Appendix 1 Section 3, RFP Section 1) 
    - Vendor Capabilities Questionnaire 
    - Description of Solution 
        - General Comments  

30% 

Vendor Response (RFP section C) 
 
    - Product and Service History 
 
    - Product Support and Service Warranty 
 
    - Product Upgrades and New Version Releases 
 
    - Data Center Locations and Ownership 
 
    - SLAs and Disaster Recovery Plans 
 
    - Data Archiving Capabilities 
 
    - Training 
 
    - Ability to Support CDB Master Data Requirements 
 
    - Ability to Support the Application Integration Requirements of CDB 
 
    - Ability to Integrate with CDB’s Infrastructure and Standards 

10% 

 


