Procurement Plan

A. General
1. Project Information

Country: Guyana

Borrower: Government of Guyana (GOGY)

Project Name: Linden Mabura Hill Road Upgrade

Implementing Agency: Ministry of Public Works, Works Services Group

2. Banks Approval Date for Procurement Plan:

Original: December 10, 2020
Revision 1: May 22, 2023

3. This Procurement Plan is Valid Until June 2024

4. Prior Review Threshold: Procurement Decision Subject to prior review by the Bank.

Procurement Prior Review Threshold Comments
Method
ICB (Works) Greater than and equal to

1,000,000

GOGY procurement
Non-Bank Funded No review procedures apply

Firms/  Individuals: | All
Direct Selection
QCBS All

5. Reference to relevant procurement guidelines
e Procurement Policy for Projects Financed by CDB published in November
2019; and Procurement Procedures for Projects Financed by “CDB” Published
in January 2021.
6. Any other Special Procurement Arrangements
e None
7. Procurement Waivers
e No procurement waivers were required as part of this Appraisal.
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B. Goods, Works, and Non-Consulting Services

Ref No. Contract (Description) Procurement/ |Prequalification Review by [Expected Comments
Selection (Yes/No) Bank Bid- Opening
Method (Prior/Post) |Date
Linden to Mabura Hill Upgrade . Procurement Completed
73602-N-2 ICB Yes Prior July 2021 Contractor Signed 20" May
2022.
Wismar Bridge to Mile Zero To be determined by GOGY.
73602-N-2 Upgrade NBF Yes n/a TBD
C. Consulting Services
Ref No. Assignment (Description) Selection Review by Bank | Expected Comments
Method (Prior/Post) Proposal
Submission
Date
Supervision Services for the Initial procurement is completed. GOGY is
Linden to Mabura Hill Road ) considering a long-term contract with the
73602-C-3 Upgrade DS Prior December selected firm for the continuation of the
2020 supervision services.
73602-C-4 Needs Assessment Capacity QCBS Prior October Draft TOR being finalized.
Building and Grant Assistance for 2023
SME’s
Project Management Services for Procurement Completed. Contract Signed
the Linden to Mabura Hill Road ] 22" November 2022.
73602-C-5 Upgrade QCBS Prior March 2021
73602-C-7 Social and Gender Resilience QCBS Prior November Draft TOR being finalized.
Building Consultancy Services 2023
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73602-C-8 Community Level Road Safety QCBS Prior September Draft TOR being finalized.

Education Consultancy 2023
73602-C-9 Strengthening Axle Load Control QCBS Prior September Draft TOR being finalized.
2023

D. Procurement Capacity Building activities for the Implementing/ Executing Agency

e A procurement e-learning course has been prepared by the CDB’s procurement unit and is accessible to all BMC's. It will be a

requirement that the course is completed by the Procurement Specialist who will be a member of the Project Management
Team.

e Project launch workshop completed on March 8, 2023.

Goods Works and Non-Consulting Services  Consulting Services

ICB International Competitive Bidding QCBS Quality and Cost-Based Selection
NBF Non-Bank Financing ICS Individual Consultant Selection
DS Direct Selection
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