
 

PROCUREMENT PLAN  

 

DEVELOPMENT OF A FOOD PRODUCTS TRACEABILITY SYSTEM FOR PINEAPPLES 

AND LEAFY GREENS IN GUYANA 

 

I. GENERAL 

 

Project Information 

 

Country:  Co-operative Republic of Guyana 

 

Grantee:  Government of Guyana (GOGY) 

 

Project Name:  Development of A Food Products Traceability System for Pineapples and 

Leafy Greens in Guyana 

 

Project Executing Agency: Ministry of Agriculture  

 

Bank’s Approval Date of the Procurement Plan: August 2023 

 

Period Covered by this Procurement Plan: November 2023 – October 2024 

 

II. GOODS AND WORKS AND NON-CONSULTING SERVICES 

 

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank:  

 

 
Procurement Method Prior Review Threshold Comments 

1. Limited Bidding (LB) - International All  

 

2.  Reference to (if any) Project Operational/Procurement Manual: Procurement Policy for 

Projects Financed by CDB (November 2019), and Procurement Procedures for Projects 

Financed by CDB (January 2021). 

 

2. Procurement Packages with Methods and Time Schedule 

 

1 2 3 4 5 6 7 8 

Ref. 

No. 

Contract 

Description 

Estimated 

Cost 

(USD) 

Procurement 

Method 

Pre- 

qualification 

(Yes/No) 

Bank 

Review 

(Prior/Post) 

Expected Bid-

Opening/ 

Commencement 

Date 

Comments 

1  Purchase, 

Installation 

and training on 

the use of the 

food 

traceability 

software  

 LB 

(international) 

No Prior June 2024 

 

 



1 2 3 4 5 6 7 8 

Ref. 

No. 

Contract 

Description 

Estimated 

Cost 

(USD) 

Procurement 

Method 

Pre- 

qualification 

(Yes/No) 

Bank 

Review 

(Prior/Post) 

Expected Bid-

Opening/ 

Commencement 

Date 

Comments 

2  Workshops 

(inclusive of 

administrative 

expenses) 

 Limited 

Bidding  

(National)  

No Post October 2024  

 

III. CONSULTING SERVICES 

 

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank.  

 

 Selection Method Prior Review Threshold Comments 

1. DS (Direct Selection) All  

2 Consultants 

Qualifications Selection 

(CQS) 

All  

3 Individual Consultant 

Selection 

All  

 

2. Reference to (if any) Project Operational/Procurement manual: Procurement Policy 

for Projects Financed by CDB (November 2019), and Procurement Procedures for Projects 

Financed by CDB (January 2021). 

 

3. Indicative Procurement Packages with methods: 

 

1 2 3 4 5 6 7 8 

Ref. 

No. 

Description of 

Assignment 

Estimated 

Cost 

(USD) 

Selection 

Method 

Review 

by Bank 

Expected 

Proposal 

Submission 

Date 

 

Expected 

Start Date 

Comments 

1 Procurement Specialist 

Services for the 

contracting of consultancy 

services and procurement 

of food safety software 

 DS Prior March 2023 January 

2024 

 

2 Consultancy services for 

the implementation of a 

programme for gap 

certification through the 

establishment of a food 

traceability system 

 CQS Prior March  2023 February  

2024 

 



1 2 3 4 5 6 7 8 

Ref. 

No. 

Description of 

Assignment 

Estimated 

Cost 

(USD) 

Selection 

Method 

Review 

by Bank 

Expected 

Proposal 

Submission 

Date 

 

Expected 

Start Date 

Comments 

3 Consultancy Services to 

Provide Training to 

Technical Staff Across the 

Agro-Food Regulatory 

Framework in Guyana on 

GLOBALG.A.P 

 CQS Prior April 2024 May 2024  

4 Consultancy Services for 

the Preparation and 

Execution of a Marketing 

and Communication 

Programme on Food 

Safety and Traceability 

 CQS Prior April 2024 May 2024  

5 Procurement Specialist 

Services for the 

contracting of consultancy 

services and procurement 

of food safety software 

 ICS Prior June 2024 July 2024  

III. IMPLEMENTATION AGENCY CAPACITY BUILDING WITH TIME SCHEDULE 

 

Project Launch Workshop: Schedule to be coordinated with the GFSA. 

 

To be determined in consultation with grant recipient. 

 

No.  
Expected Outcome/Activity 

Description 

Estimated 

Duration 
Start Date Comments 

1. Project briefing meeting 1 day completed  

2. Project launch meeting 1 day November 2023 
 

3.  

Training on CDB e-learning 

Modules self-pace January 2024 

 

 

 

 

 

 

 

 

 


