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DRAFT TERMS OF REFERENCE

INDIVIDUAL CONSULTANCY TO DEVELOP A NATURAL CAPITAL AND BIODIVERSITY ACTION PLAN FOR THE CARIBBEAN DEVELOPMENT BANK 


1. BACKGROUND

1.1 The Caribbean is rich in natural capital and hosts some of the world’s most unique ecosystems that are valuable biodiversity hotspots. Ecosystems such as coral reefs, seagrass beds, lagoons, mangroves and rainforests contribute unique ecological significance for the region. These ecosystems provide essential services such as climate regulation, disaster risk reduction, food security, and livelihood support for millions of people in and outside the Caribbean. However, Caribbean ecosystems are under increasing pressure from habitat destruction, invasive species, overexploitation of natural resources, pollution and climate change. As a result, the natural capital and biodiversity of the Caribbean supported by these ecosystems are at risk of degradation and loss. This threat requires urgent, strategic interventions that focus on integrating natural capital and mainstreaming biodiversity considerations into socio-economic development planning to avert losses, manage risks and to benefit from substantial returns to the Caribbean.

1.2 The Caribbean Development Bank (CDB) with nineteen Borrowing Member Countries (BMCs), is ideally positioned to support optimal use of the Caribbean’s natural capital while minimising ecosystem degradation and conserving biodiversity. CDB is committed to reducing poverty and eliminating inequality, and does this through its support to BMCs with development interventions that transform the lives of Caribbean citizens. In the Caribbean, where healthy and thriving ecosystems are inseparable from social and economic prosperity, mainstreaming biodiversity conservation and prioritising natural capital is a compelling action for the Bank. 

1.3 CDB actively participates in the Joint Multilateral Development Banks (MDBs) Working Group on Nature, a collaborative platform focused on integrating nature-based solutions into development financing and policy frameworks. Guided by the Joint Statement on Nature, People, and Planet, signed by ten MDBs, including CDB, at the Conference of Parties (COP 26) in Glasgow, the group is committed to promoting among other things, nature-positive finance and policies. This Joint Statement recognises that tackling global poverty, climate change, and the drivers of nature and biodiversity loss are inextricably linked and affirms the MDBs’ commitment to further mainstream nature into their policies, analyses, investments, and operations. One of the group’s key achievements has been the development of guidelines for tracking investments that protect, restore, or sustainably manage nature, reinforcing the importance of financial flows in biodiversity conservation. 

1.4 All the BMCs of CDB, with the exception of the overseas territories, are Parties to the Convention on Biological Diversity (CBD), demonstrating the commitment of the region’s governments to conserving biodiversity and sustainable management of the region’s natural capital. This commitment is further reinforced through country-level participation in the Cartagena Protocol on Biosafety, which addresses the safe handling of genetically modified organisms, and the Nagoya Protocol on Access and Benefit-Sharing, promoting equitable sharing of benefits arising from genetic resources.

1.5 he Kunming-Montreal Global Biodiversity Framework (KMGBF) is one of the key international agreements within the CBD which sets ambitious targets for halting biodiversity loss and restoring ecosystems by 2030. The KMGBF emphasises the integration of biodiversity and ecosystem services into all sectors of the economy, the mobilisation of financial resources, and the enhancement of institutional capacity for biodiversity management. Twelve Caribbean nations[footnoteRef:1], eleven of which are CDB BMCs have actively embraced the global target of conservation of 30% of terrestrial and marine areas by 2030 (Caribbean 30x30 Initiative).   [1:  Antigua and Barbuda, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Trinidad and Tobago.
] 


1.6 The Caribbean region has distinct natural capital and biodiversity priorities, including climate change impacts and biodiversity/ecosystem resilience, invasive alien species, and pollution[footnoteRef:2]. Addressing these priorities requires a tailored approach that considers the region’s unique vulnerabilities and opportunities. To support this effort, CDB intends to develop a Natural Capital and Biodiversity Action Plan (NCBAP) to serve as a roadmap for integrating natural capital and biodiversity into its operations where nature can support economic, social and climate smart development. The NCBAP should also address the specific needs and drive the work of BMCs to achieve their nature positive outcomes.  [2:  Final_Caribbean-Policy-Landscape-Analysis-1.pdf] 


2. OBJECTIVES OF THE CONSULTANCY

2.1 The overall objective of the consultancy is to develop a NCBAP which will: (i) provide a structured framework to guide essential activities in a strategic and orderly process to mainstream natural capital and biodiversity; and (ii) identify the priority actions for CDB’s engagement with its clients and other development partners on natural capital and biodiversity integration within the Bank’s operations.

3. SCOPE OF SERVICES

3.01	The scope of services of the Consultant will include, but not be limited to, the following: 

Task 1: Approach Paper – The Consultant will be required to prepare an approach paper that will, among other things, lay out the objectives/rationale and scope of the NCBAP, the process and schedule for the drafting of the NCBAP, and identify priority areas to be considered in the NCBAP.

(a) Conduct an inception meeting with CDB’s project team to establish a common understanding of the objectives, scope including any enhancements to these terms of reference, expectations and deliverables.

(b) Prepare an inception report that includes:

i. a detailed work plan including the schedule, 
ii. preliminary list of key stakeholders to be interviewed and critical areas of support from the CDB,
iii. guiding questions for the stakeholder consultations, 
iv. approach and methodology to be used to execute the services which broadly includes identification of: (i) priority action areas for the NCBAP, and (ii)  resources, staffing and capacity development support that CDB will need to implement the NCBAP, and
v. draft annotated outline of the approach paper. 

(c) Review relevant Bank documents including its Environmental and Social Review Procedures Disaster Management Strategy and Operational Guidelines (DiMSOG), Climate Resilience Strategy, other relevant sector strategies and draft framework of CDB’s new strategic plan.

(d) Review literature including lessons learned and good practices of other partners particularly MDBs, in effective biodiversity and natural capital mainstreaming, notably in Small Island Developing States.

(e) Prepare the full draft approach paper following internal consultation with CDB on the inception report and desktop review findings.

Task 2: Stakeholder Consultation – The Consultant will be required to undertake stakeholder mapping, prepare guiding questions to facilitate engagement with key stakeholders and conduct stakeholder consultations. The consultant will develop a consultation report that includes feedback from internal and external stakeholders.

(a) Conduct stakeholder mapping to identify the entities at the international, regional, BMC and Bank (CDB) level doing work on natural capital and biodiversity in the Caribbean that can complement the NCBAP. The mapping will include the description, location and financing of these work initiatives. 

(b) Engage internal stakeholders to understand current Bank practices, challenges and aspirations related to biodiversity and natural capital.

(c) Consult external stakeholders through virtual interviews with BMC sector-relevant agencies, non-governmental organisations, private sector entities, regional institutions and multilateral partners.

(d) Prepare a summary report on the findings from the stakeholder consultations.

Task 3: Situational Analysis – The Consultant will be required to develop a diagnostic report that captures the baseline (existing and ongoing work) and gaps in natural capital and biodiversity mainstreaming.

(a) Conduct a desktop review of global conventions, regional strategies and national legislation, policies, strategies, plans, programmes and trends relevant to biodiversity and natural capital in the Caribbean. 

(b) Assess CDB’s policies, strategies, and financing instruments to identify entry points for biodiversity and natural capital mainstreaming.

(c) Summarise the best practices of other MDBs and development finance institutions in natural capital and biodiversity integration.

(d) Assess the benefits and lessons learnt of selected biodiversity-related investments undertaken in  BMCs, including where financing is provided by other development partners. 

(e) Identify strengths, gaps and opportunities in CDB’s current policies, strategies, and financing instruments to determine entry points to integrate biodiversity and natural capital into its investment portfolio
(f) Identify innovative financing mechanisms that can help support increased investments in natural capital assets,


Task 4: Drafting the NCBAP – The Consultant shall prepare a draft of the NCBAP which includes a results framework and roadmap for mainstreaming of natural capital and biodiversity in the Bank’s operations. 

(a) Define a vision, goals, principles, strategic objectives and priority action areas for CDB’s engagement in the integration of biodiversity and natural capital in its portfolio.

(b) Develop a results framework for NCBAP that identifies the impact, outcome(s) and outputs of the NCBAP. For each outcome and output there should be appropriate indicator(s), targets and means of verification, along with assumptions associated with the outcome(s) and outputs. Indicators should align with the relevant CDB strategic plan indicators.

(c) Propose thematic and sectoral entry points for CDB to support biodiversity and natural capital integration among its BMCs. This may include climate finance, nature-based solutions, biodiversity/green finance, natural capital accounting and sustainable land and water use.

(d) Map alignment of NCBAP with relevant international agreements, frameworks and regional commitments. 

(e) Outline recommended financing mechanisms, investment approaches and BMC engagements that consider biodiversity and natural capital integration. 

(f) Develop 2 case study profiles that illustrate how natural capital and biodiversity considerations have been successfully integrated into investment instruments. These examples can be drawn from past or ongoing CDB operations and should offer practical, replicable models for approaches to mainstream biodiversity and natural capital.

(g) Prepare a guidance note with recommend criteria for screening CDB’s projects for integration of natural capital and biodiversity into the Bank’s programmes, policies and operations.

(h) Develop an implementation plan with timelines, priority activities, indicative budget, a monitoring framework, and limitations and challenges in NCBAP implementation. 

(i) Identify potential partnerships for resource mobilisation and capacity building needs to support implementation.

Task 5: Validation, Finalisation and Summary Presentation – The Consultant will be required to present the draft NCBAP and deliver a final NCBAP.

(a) Develop a summary presentation of the draft NCBAP for CDB’s internal review 

(b) Present the Draft NCBAP to CDB and key stakeholders through a validation workshop.

(c) Prepare the final NCBAP incorporating feedback and ensuring clarity, practicality and alignment.


4. QUALIFICATIONS AND EXPERIENCE

4.01	The Consultant should possess the following:

(a) Master’s degree in environmental science, environmental or natural resource economics, or a related field.

(b) At least ten years of relevant experience in biodiversity conservation, ecosystem management or environmental economics.

(c) Proven experience in developing strategies, policies or action plans related to natural capital, biodiversity or nature-based solutions, preference given to preparing these documents for MDBs, regional organisations or other financial institutions.

(d) Demonstrated skills in strategic thinking, report-writing, presentation delivery and application of results-based management principles and standards.

(e) Demonstrated knowledge of Caribbean ecosystems, biodiversity priorities and biodiversity-related institutional landscape will be an asset.

(f) Proven oral and written English proficiency.

5. REPORTING REQUIREMENTS AND DELIVERABLES

5.1 The Consultant will report to the Division Chief, Environmental Sustainability Division of CDB or a designate. 

5.2 Regular progress updates are required through online meetings and are to be scheduled.

5.03	The Consultant will be required to deliver the following in a timely manner, and payment will be based on approval and acceptance of the deliverables. 


	Deliverable
	Timeline

	1. Inception Report
	2 weeks after contract signing

	2. Outline of Approach Paper
	4 weeks after contract signing

	3. Detailed Approach Paper
	7 weeks after contract signing

	4. Stakeholder Consultation Report 
	12 weeks after contract signing

	5. Situational Analysis Report
	16 weeks after contract signing

	6. Draft NCBAP
	24 weeks after contract signing

	7. Summary Presentation
	28 weeks after contract signing

	8. Final NCBAP
	34 weeks after contract signing


	
5.04	Every report must be submitted to the CDB in editable formats as an electronic file. 

6. DURATION OF THE CONTRACT

6.1 The duration of this individual consultancy is expected to be 34 weeks from contract signing with a level of effort of 75 non-consecutive days. 

6.02	This is a remote (home) based consultancy and therefore travel is not expected. If travel arises for in-person consultations or workshops, travel related expenses will be covered by the CDB separately.

