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Terms of Reference
[bookmark: _Hlk215138989][bookmark: _Hlk215139009]TITLE: Development of Strategic, Governance, and Operational Frameworks for the Hospitality and Tourism Training Institute (HTTI), Guyana
Consultancy Type: Firm 

Background 
The Government of Guyana, with support from the Caribbean Development Bank (CDB), is establishing the Hospitality and Tourism Training Institute (HTTI) to enhance the capacity of the workforce in the hospitality and tourism sector. The HTTI aims to be a centre of excellence for training and professional development in the hospitality and tourism industry, offering competency-based education and training that aligns with the Caribbean Vocational Qualification (CVQ) framework to ensure industry relevance and international competitiveness. The institute will serve as a key driver for improving service standards, increasing employment opportunities, and fostering sustainable tourism growth in Guyana.
The Guyana Technical Training College Inc. (GTTCI) plays a pivotal role in technical and vocational education and training (TVET) in Guyana, focusing on providing skills-based training to support workforce development across multiple industries. The HTTI will operate as a specialized division within GTTCI, leveraging its existing technical and vocational education framework while expanding its capacity to address the unique needs of the hospitality and tourism sector. This strategic partnership will enable the HTTI to benefit from GTTCI’s administrative infrastructure, accreditation systems, and industry linkages while developing specialized curricula and training programs tailored to the demands of the tourism industry.
In this regard, the Ministry of Education (MOE) is seeking the services of a qualified consultancy firm to develop a comprehensive strategic, governance, and operational framework that will guide the successful establishment and long-term sustainability of the HTTI.
Objective of the Consultancy
The objective of the consultancy is to support the Ministry of Education in the planning and institutionalization of the HTTI by:
· Developing a costed results-based Strategic Plan.
· Proposing appropriate governance, administrative, financial, and management structures.
· Ensuring alignment with national and regional policy frameworks.
· Integrating gender and social inclusion, disaster risk resilience, and environmental and social safeguards into all plans and operations.
· Develop an Environmental and Social Safeguards Policy (ESSP) aligned with National environmental and social standards
Consultancy Scope and Objective
The selected consultancy firm will be responsible for the following tasks:

1. Strategic Vision and Institutional Development
The Consultant shall prepare a Strategic Vision Plan that includes but is not limited to:
· Development of HTTI’s institutional vision, mission, core values and strategic objectives.
Framework for governance, financing, and operational sustainability structure.

· Creation of a performance monitoring and evaluation mechanism.
· Integration of gender-responsiveness and social inclusion, particularly for marginalized groups.
· Alignment with national tourism policies, TVET frameworks, and Caribbean skills development strategies.
· Definition of institutional roles, reporting lines, and coordination mechanisms between HTTI, GTTCI, MOE, the Ministry of Tourism, and other stakeholders.
· Proposal of institutional policies and standard operating procedures to ensure standardization, transparency, quality assurance, and accountability.
·  A results framework with measurable indicators, baseline data, and annual targets aligned with strategic goals.
2. Costed, Results-Based 5-Year Strategic Plan
The Consultant shall develop a 5-year Strategic Plan, which shall include but is not limited to:
· Staffing strategy, including the identification of academic, administrative, and support staff needs, with detailed job descriptions.
· A capacity-building and professional development plan for staff (e.g., pedagogy, industry exposure).
· Infrastructure and operational cost estimates, including utilities, maintenance, security, and digital services.
· A financial sustainability and revenue model, inclusive of potential income-generating activities, government subsidies, donor funding, and fee-based services.
3. Develop an Environmental and Social Safeguards Policy (ESSP) aligned with the National environmental and social standards
Deliverables
· The firm will be responsible for delivering the following:
	Deliverable
	Timeline
	Percentage of Payment

	Submission and acceptance of an Inception Report: A report detailing the work plan, methodology, and stakeholder engagement strategy.
	Within two weeks of contract signing
	10 %

	Submission and acceptance of a Strategic Vision Plan Framework, inclusive of the Institutional model, governance, and stakeholder coordination.
	Week 5
	15 %

	Submission and acceptance of Draft Outputs: Five-Year Strategic Vision Plan, Environmental and Social Safeguards Policy, Environmental and Social Operations Plan.
	Week 10
	25%

	Conducting Stakeholder Feedback Session: Facilitation of validation workshops and feedback sessions to incorporate stakeholder input on all draft documents.
	Week 12
	10%

	Submission and acceptance of Costed, Results-Based Strategic Plan: Including full budget estimates, staffing, capacity development strategy, and sustainability model.
	Week 14
	20%

	Submission and acceptance of final: Strategic Vision Plan, Environmental and Social Safeguards Policy & Operations Manual.
	Week 16
	20%



Qualifications and Experience
The ideal consultancy firm should demonstrate a strong track record in institutional development, strategic planning, and technical and vocational education and training, particularly within the hospitality and tourism sector. The firm must have multidisciplinary expertise and meet the following minimum qualifications and experience:
Organizational Qualifications:
· A minimum of 10 years of experience providing consultancy services in strategic planning, TVET sector reform, or hospitality and tourism workforce development, preferably in the Caribbean or similar contexts.
· Proven ability to deliver results-based strategic plans, policy frameworks, and institutional governance models for training institutions.
· Experience in facilitating inclusive stakeholder engagement with public and private sector actors.
If selected to submit a Proposal, the Consulting Firm will be required to appoint a qualified team of key and non-key experts, as appropriate, to ensure the successful implementation of the assignment. The Consulting Team must include a minimum of three (3) key experts, with the following roles, minimum qualifications, and experience:
a. Institutional Development Expert
The candidate for this position should possess expertise and skills in the following areas.
· Master’s degree in education, Public Administration, Development Studies, or a related field. 
· At least 10 years of experience in institutional development and strategic planning, with strong leadership and project management skills. Experience working with TVET institutions is highly desirable.
b. Hospitality and Tourism Education Specialist
The candidate for this position should possess expertise and skills in the following areas.
· Master’s degree in Hospitality/Tourism Management or a related field. 
· At least 7 years of experience in curriculum design and training delivery in hospitality and tourism. Familiarity with CVQ/TVET frameworks is essential.
c. Environmental and Social Safeguards Specialist
The candidate for this position should possess expertise and skills in the following areas.
· Master’s degree in Environmental Studies, Social Development, or related area. 
· At least 5 years of experience preparing Environmental Social Management Plans (ESSPs), operations manuals, and conducting environmental and social impact assessments in compliance with donor standards.
Coordination Requirements
Regular liaison with, but not limited to:
· Deputy Chief Educational Officer-Technical -MOE
· Chief Planning Officer-MOE
· Director of the Guyana Technical Training College     Inc.
· Principal of the Carnegie School for Home Economics 
· Director of the Guyana Tourism Authority 
· Project Coordinator of Hospitality Tourism Training Institute Project 
· Director of the National Center of Educational Resources Development
· Barbados Community College and its Hospitality Institute 
· Barbados Tourism Organization (BTO)
· Any other key stakeholders recommended by the MOE.
All recommended third-party consultations or engagements must be approved by the Project Coordinator of the Project Implementation Unit and the Deputy Chief Education Officer, Ministry of Education.
Characteristics
Type of consultancy: Firm
Contract Duration: Services are required for four consecutive months. 
Reporting and Coordination: The consultancy firm will work under the supervision of the Deputy Chief Education Officer-Technical and the Project Coordinator of the Hospitality Tourism Training Institute Project of the Ministry of Education-Guyana.
Location(s) where services will be provided: Guyana and the firm's residency.
Approval of deliverables: The consultancy will deliver formal written documentation of the products for approval by the Deputy Chief Education Officer-Technical, MOE . All deliverables must have the MoE approval and be based on the criteria negotiated. This process will be described in the proposed work plan. The contract coordinator will discuss and mitigate any disagreement on accepting deliverables (if necessary). 
Copyrights of the documents, tools, or deliverables: The copyrights, distribution of copies, or any intellectual property related to this contract belong to the Ministry of Education of Guyana. Any future use by the consultancy firm must be approved by the Ministry of Education of Guyana under its information management policies.
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