[bookmark: _Toc265495742]DRAFT TERMS OF REFERENCE

[bookmark: _Hlk101333781]Consultancy Services for the Design and Supervision for the Construction of two Integrated Agro-Industrial Parks and related facilities in Region 7 and Region 4

1. BACKGROUND 

1.01	The Government of Saint Lucia (GOSL) has received financing from the Caribbean Development Bank (CDB) in an amount equivalent to Nine Million, Eight Hundred and Fifty-Eight Thousand, Five Hundred and Seventy United States Dollars (USD9,858,570) towards the cost for the Building Resilience for Adaptation to Climate Change and Climate Variability in Agriculture in Saint Lucia project.  The objective of the project is to build resilience in Saint Lucia’s agriculture sector for livelihoods security through enhanced adaptive capacities for Climate Change and Climate Variability. The project design responds directly to the need to build adaptive capacities of agro-ecosystems and livelihoods given the projections of significant decreases in rainfall, more frequent and intense hydro-meteorological events, including droughts as reported in the country’s Third National Communication (TNC) to the United Nations Framework Convention on Climate Change (UNFCCC). The Project will contribute positively to the strategic objectives of Saint Lucia’s Sectoral Adaptation Strategy and Action Plan for the Agriculture Sector (Agriculture SASAP) 2018-2028. It is also well aligned with the TNC recommendations for climate adaptation measures to enhance resilience in agriculture and with the proposals under the National Agriculture Policy Sectoral Adaptation Strategy and Action Plan (2018).

1.02	The Project is also responsive to Saint Lucia’s Nationally Determined Contributions (NDCs) to address food security, community and national level interventions in water resource conservation and management. Gender equality will be mainstreamed throughout the Project to ensure gender equity is embedded in project interventions. An estimated 12,000 farmers and their families are expected to be direct beneficiaries of the project.

2.	OBJECTIVE OF CONSULTANCY

General Objective

[bookmark: _Hlk192584841]2.01	The main goal of this consultancy is to provide consulting engineering services that encompass the engineering design and supervision services for two Integrated Agro-Industrial Parks and related facilities in Region 4 and Region 7.

2.02	The consultant will develop detailed design and engineering plans for the two Integrated Agro- Parks that integrate modern agricultural technologies, climate-resilient infrastructure, and community-driven development, fostering the sustainable use of land and natural resources. The consultant will develop a report/document laying out the scope of work, based on the understanding of the Client’s vision and the objectives of the project as articulate in the Results Framework of the project. The basic broad features of the Integrated Agro-Industrial Parks (IAIPs) will be as below: 

(a) World class infrastructure to facilitate the Ministry of Agriculture in setting and operating basic facilities but is not limited to the total production areas for crops, livestock, and the aquaculture ponds (including water supply and storage, drainage and irrigation systems, power, communications, sewerage system, sewage treatment plant, effluent treatment plant) taking into consideration space for parking, internal and external access roads, and the building and outdoor facilities for production and utilization of soil organic material on the site. 

(b) Provision of specialized infrastructure such as cold storages, quarantine facilities, quality control laboratories, quality certification centers, raw material storage, controlled and modified atmospheric storage, central processing unit.

Specific Objectives

[bookmark: _Hlk95819546][bookmark: _Hlk101333876](a)	The production of Engineering/Structural and Architecture designs, scope of works, specifications, tender documents and an Environmental and Social Management Plan (ESMP), for the construction of the two IAIPs.
(b)	To provide engineering advisory services before and during the tender process.
(c) To provide construction supervision services for the two IAIPs.
(d) To provide advice and make recommendations to the Project Management Unit (PMU) team in respect of the works as may be required or requested and provide resolution of any issues which may arise.
(e) To deliver the specific objectives, the Consulting Firm will undertake all necessary activities, which will include, as a minimum, the tasks outlined in section 3. 

3.	SCOPE OF SERVICES

3.01	The Consulting Firm will carry out the following tasks outlined to achieve the overall goals and objectives of this project.

Designs

3.02 In carrying out the engineering design for this assignment, the Consulting Firm shall provide a service of the highest quality, consistent with current engineering and professional local and/or international standards (including HACCP certified/compliant), resulting in scope of works, final designs, specifications including, and bidding documents for;

3.03 [bookmark: _Hlk101278240]The Construction of the two (2) IAIPs and related facilities in Region 4 and Region 7. In preparing the design documents the Consulting firm shall consider the following:

(i) [bookmark: _Hlk101278180]A plan for removal of materials and preparation of the site or a shutdown plan if necessary to facilitate the construction of the facility.

(ii) The design and layout of all infrastructure to be built for example the HACCP certified/compliant Agro-Processing Facilities, offices, climate change interpretation centre, crop and livestock production infrastructure. Provision of adequate design data and specifications to facilitate the construction of the facility.

(iii) The types of systems and equipment to be installed in the IAIP and their location. 

(iv) Rehabilitation plan of any existing structures in the IAIP in Region 7 to facilitate activities for greater awareness on climate change and climate resilience in farming systems. 

(v) The proposed budget allocated in the project for all the items to be procured and built. 

(vi) The overall project activities and outcomes that are expected to be delivered from the construction of the structures in the IAIP.

(vii) The site plan should also preserve the flexibility necessary to respond to changing conditions during construction.  

3.04 Consulting firms will be required to review existing designs and estimates (where available); advise on scope and adequacy of the project interventions and provide revised preliminary designs and summary estimates, and detailed designs and Bills of Quantities. The work must consider thematic areas such as gender, climate change, renewable energy and environmental assessment and seek to integrate disaster mitigation measures into the project.

Bid Documents

3.05 In preparing documents for bidding the Consulting Firm shall consider:

(i) Appropriate materials, standards and technology shall be always used.

(ii) The Outline Execution Schedule for the works should taking into consideration other ongoing projects that may be affected.

(iii) Risk analysis of impacts to the stakeholders due to the construction works shall be conducted and mitigation measures identified and presented in the ESMP. 

(iv) Bill of Quantities should include mitigation measures described in the ESMP  

Construction Supervision 

3.06 The Consulting Firm shall be responsible for the supervision, of all the construction works associated with the construction of the two (2) IAIPs. The Consulting Firm shall be responsible for ensuring that the milestones associated with all deliverables are on time and within budget for the Contracting Firm(s) carrying out the construction works.

3.07 The Consulting Firm shall also be primarily responsible for facilitating the inspection of all works on a daily basis or as required and the submission of all required reports on data compiled during inspection, including those related to the ESMP, assuming no assistance from Project Management Unit (PMU) staff. 

3.08 The Consulting Firm shall also be careful to note the conditions of the submission of final design information with regards to copyright.

Community Engagements

3.09	The Consultant shall provide the following professional services for engagement with the Beneficiary Community (men, women, and other social groups where relevant) during project implementation:

(a)	in consultation with the PMU ensure community engagement (participation, communication, education and awareness, resilience building) during the execution of services up to completion;

(b)	provide any labour opportunities, as stipulated in the project profile, recognizing time implications for both women and men; and

(c)	integrate any community commitments to volunteering and other contributions in the activity plan for the Works.

4.	CHARACTERISTICS OF THE CONSULTANCY

1. Type of Consultancy: 	Consulting Firm

2. Procurement method:	Quality and Cost Based Selection - QCBS

3. Contract Type:		Lump sum

4. [bookmark: _Hlk97813717][bookmark: _Hlk97813836]Start-up date, length and duration: This will be a twelve (12) person month consultancy over fifteen (15) months consultancy (discontinuous) starting March 2026.  (3 months - Design, procurement and Preconstruction, 12 months – construction oversight and project closeout)

5. Place and reporting requirements of work:	Saint Lucia and the country of the Consulting Firm.  The firm will report to the Ministry of Agriculture, St. Lucia.

5. QUALIFICATIONS AND EXPERIENCE

5.01	The Consulting Firm must demonstrate at least five (5) years’ experience in work similar to that specified with participation as a consultant in a role that is similar to the proposed consulting services within the last five (5) years as well as possess a background in Engineering with specific regard to design, construction, supervision, and operations. 


