DRAFT TERMS OF REFERENCE
[bookmark: _Hlk219381534]CONSULTANCY SERVICES FOR TRAINING FOR THE EXPANSION OF FOREST-BASED BEEKEEPING AND HONEY PRODUCTION IN THE CARIBBEAN


1. BACKGROUND

1.01 In the countries of the Organisation of Eastern Caribbean States (OECS), large percentages of landscapes are under some form of human altered land use pattern while marine ecosystems are also being degraded by human activity. Deforestation from natural and human causes is a major threat to terrestrial ecosystems causing exposure of soils to erosion, landslips, loss of fertility, and crop yields which contribute to low incomes and poverty. While natural hazards (e.g., earthquakes, volcanic activity, tsunamis, and hurricanes) have impacted the region’s forests, degradation from human activities such as poor land use and overexploitation combined with limited conservation practices exacerbate these threats.

1.02 The health of Caribbean marine ecosystems, particularly in the OECS Exclusive Economic Zones, has declined over the years, due mainly to habitat conversion, overexploitation, and pollution from suspended solids and chemicals, and more recently from the effects of climate change. The sources of these threats include increases in exotic invasive species, poorly planned and regulated coastal development, dumping of solid and liquid waste from cruise ships/hotels/resorts, and unsustainable extraction of natural resources (mainly from overfishing in marine ecosystems and sand harvesting for construction).

1.03 Against this background, the Caribbean Development Bank is providing a grant to the OECS Commission, to carry out a project to promote and support effective management and sustainable use of the natural capital of the Eastern Caribbean, through sustainable management of these ecosystems. The specific outcomes of the project are expected to be:

(a) Outcome 1: Sustainable land management (SLM) and climate resilience of terrestrial ecosystems enhanced.

(b) Outcome 2: Strengthened resilience and capacity of communities for deriving economic benefits from natural ecosystems.

(c) Outcome 3: Healthy queen conch populations restored to facilitate a healthy coastal environment.

1.04 Diverse forest ecosystems in the Caribbean offer significant potential for beekeeping and honey production. However, the sector currently faces several challenges, such as limited knowledge and skills, inadequate investment, and insufficient market information. One component of the project aims to address some of these challenges and promote the expansion of forest-based beekeeping and honey production.

1.05 The OECS Commission now wishes to recruit a beekeeping and honey production specialist to provide training and capacity building for potential beekeepers and honey producers in forest-based beekeeping practices.



2. OBJECTIVES

2.01 The objective of this assignment is to:

(a) [bookmark: _Hlk219381689] promote environmentally sustainable beekeeping as a means of safeguarding ecosystems and food systems, enhancing biodiversity, and strengthening climate resilience within the Eastern Caribbean.

(b) strengthen local beekeeping communities through the provision of technical capacity building that support sustainable and productive hive management and improved livelihoods 

3. SCOPE OF WORK

3.01 The beekeeping and honey production specialist would report to the project manager and will carry out the following tasks:

(a) Conduct a Rapid Training Needs Assessment to identify knowledge and skill gaps among beekeepers in the Eastern Caribbean. This will inform the design and delivery of the training programme.

(b) Develop training modules on forest-based beekeeping based on the identified training gaps and country requirements in the Rapid Training Needs Assessment.

(c) Deliver three-day training workshops in six (6) OECS Member States to 16 beekeepers per country. This training workshop will incorporate both theoretical and practical components relevant to the content being delivered.

(d) Provide mentoring and technical support to participants for implementing the newly acquired knowledge and skills.

4. QUALIFICATIONS AND EXPERIENCE

4.01 The Consultant should possess a combination of qualifications and experience in the following areas:

(a) At least 7 years of expertise in Beekeeping and Honey Production:

(i) In-depth knowledge of beekeeping practices, hive management, honey extraction, processing, and quality control.

(ii) Familiarity with different bee species and their behaviour, particularly those found in the Caribbean.

(iii) Understanding of organic and sustainable beekeeping practices, including the conservation of forest ecosystems.


(b) At least 5 years of experience Training and Capacity Building:

(i) Proven experience in designing and conducting training programs and workshops on beekeeping and honey production.

(ii) Ability to develop comprehensive training modules, materials, and practical demonstrations for beekeepers and honey producers.

(iii) Familiarity with adult learning principles and effective training evaluation methodologies.

(c) At least 3 years of experience working with Beekeepers in the Caribbean Region 

(i) Knowledge of the cultural and socio-economic context of the Caribbean, including its diverse beekeeping traditions, practices, and challenges.

(ii) Sensitivity to working with local communities, indigenous groups, and other relevant stakeholders, respecting their customs, traditions, and knowledge systems.

(d) Language Skills:

(i) Proficiency in English is essential, as it is widely spoken and used for communication in the Caribbean. Proficiency in other regional languages may be advantageous.

5. REPORTING REQUIREMENT AND DELIVERABLES

5.01 The Consultant will be required to:

	
	Deliverable
	Timeline

	1. 
	Prepare a work plan within 3 days of signing the contract.
	1 week after Contract signing

	2. 
	Prepare the rapid training needs assessment report within 3 weeks of acceptance of the workplan by the OECS Commission. 
	4 weeks after Contract signing

	3. 
	Prepare training modules and materials based on rapid training needs assessment 
	6 weeks after Contract signing

	4. 
	Deliver training sessions over a period of six weeks. (Weeks 7 – 12)
	12 weeks after Contract signing

	5. 
	Prepare comprehensive training session reports and evaluation feedback. 
	14 weeks after Contract signing



6. DURATION

6.01	The duration is expected to be 40 days (non-consecutively) and implemented over a period of 4 months. The Consultant is expected to work remotely with periodical travel (at least 6 times) to the Beneficiary Member States (Antigua and Barbuda, Commonwealth of Dominica, Grenada, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines) expected. Travel costs will be covered under the contract.

