EASTERN CARIBBEAN SUSTAINABLE TERRESTRIAL AND
MARINE ECOSYSTEMS PROJECT – REGIONAL
TERMS OF REFERENCE

CONSULTANCY SERVICES: MICRO, SMALL AND MEDIUM ENTERPRISES BUSINESS SKILLS TRAINER

1. BACKGROUND

The Eastern Caribbean possesses globally significant natural assets, including forests, wetlands, mangroves, coral reefs, coastal and freshwater ecosystems, and rich terrestrial biodiversity that provide essential services such as watershed protection, coastal protection and storm buffering, fisheries productivity and soil stabilization. However, these ecosystems face growing pressure from climate change, land degradation, unplanned development, biodiversity loss, pollution, and unsustainable resource use.  As small island developing states (SIDS), countries in the region are particularly vulnerable to hurricanes, sea level rise, coastal erosion, coral bleaching and the overuse of sensitive natural areas.  

Tourism is a major economic driver in the Eastern Caribbean and is highly dependent on these natural assets. Without careful planning and regulation, however, tourism can contribute to environmental degradation.  There is therefore a critical need to balance economic development with ecosystem protection, ensuring that tourism supports conservation rather than undermines it.

In response to these challenges, the Caribbean Development Bank (CDB) is funding a regional project, Eastern Caribbean Sustainable Terrestrial and Marine Ecosystems (EC STEMS), to promote the effective management and sustainable use of the Eastern Caribbean’s natural capital. The project aims to strengthen ecosystem management, enhance institutional and community capacity participation in sustainable economic activities. The project seeks to strengthen sustainable management of priority ecosystems; enhance institutional and community capacity for stewardship, promote nature-based livelihoods linked to conservation; support climate resilience and disaster risk reduction and generate sustainable income opportunities tied to ecosystems protection. 

A central component of this initiative is the development of community-based, ecosystem-driven economic opportunities. Well-planned nature-based tourism can create alternative livelihoods, incentivize conservation, improve protected area management and strengthen climate resilience. This assignment also aligns with the OECS Sustainable Tourism Policy 2025-2035, which promotes inclusive and community-driven tourism growth; biodiversity protection, climate-resilient tourism infrastructure; strengthened MSMEs and evidence-based tourism planning.  

2. OBJECTIVE

The overall objective of the initiative is to enhance livelihood resilience to climate change impacts and natural hazards in vulnerable communities across OECS Member States, particularly the Commonwealth of Dominica, and Antigua and Barbuda. This will be achieved by:

a. strengthening the capacity of MSMEs within the tourism sector of participating Member States, to deliver exceptional service quality and customer experience thereby increasing their competitiveness and visitor satisfaction.

b. promoting climate-smart and environmentally sustainable business practices within these tourism enterprises to enhance the resilience and capacity of communities to generate sustainable economic benefits from natural ecosystems.
3. SCOPE OF WORK

The MSME Business Skills Trainer would report to the project manager and work closely with relevant stakeholders will carry out the following tasks:

a. Participate in an inception meeting with the OECS Commission.

b. Conduct a Rapid Training Needs Assessment to identify knowledge and skill gaps among MSMEs in the Tourism Sectors of the Commonwealth of Dominica and Antigua and Barbuda as it relates to nature-based/ecosystem-based enterprises. This will inform the design and delivery of the training programme.

c. Based on the findings of the Rapid Training Needs Assessment develop and submit to the OECS Commission for review and approval, tailored four (4) day training programmes, inclusive of, but not limited to the methodology, agenda, and objectives, for each of the three participating Member States. 

d. Prepare training materials i.e. presentations, case studies, handouts, exercises etc. for review and approval by the OECS Commission.

e. Upon approval of the training programme and materials, facilitate the delivery of the four (4) day training workshops to 25 participants in each of the beneficiary Member States. Pertinent topics to be addressed may include:

· sustainable and climate-smart tourism practices,
· environmental stewardship for nature-based tourism,
· management/entrepreneurial skills,
· financial literacy, 
· business planning, 
· record keeping, 
· proposal development,
· customer service and experience in tourism,
· communication and networking, 
· branding/ marketing, 

f. Prepare comprehensive training session and evaluation feedback reports inclusive of recommendations for the design and delivery of future trainings of similar in nature.

4. QUALIFICATIONS AND EXPERIENCE

The MSME Business Skills Trainer is expected to hold at least a Bachelor’s degree in Business Management, Business Administration, Economics, Tourism Management, Sustainable Tourism Development or a closely related field.

The Consultant shall also possess:

a. At least five (5) years of experience in MSME development/business development with a core focus on designing and facilitating training programmes for MSMEs.

b. At least two (2) years of professional experience in the tourism sector, preferably in tourism development or sustainable tourism initiatives 

c. Demonstrated experience working in the Caribbean region or comparable small island developing states (SIDS), evidenced by at least two (2) assignments in the past six years.

d. Familiarity with adult learning principles and effective training evaluation methodologies.

e. Demonstrated knowledge of environmental or sustainability issues relevant to the Caribbean tourism sector, evidenced by at least one (1) year relevant professional experience, academic qualifications, or at least one (1) publication.

f. Experience working on donor-funded projects.

5. REPORTING AND DELIVERABLES

a. The Consultant will be required to prepare the following:

	
	Deliverable
	Timeline

	1
	Prepare an inception report and work plan 
	Within 1 week of Contract signing

	2
	Prepare the rapid training needs assessment report within three (3) weeks of acceptance of the workplan by the OECS Commission. 
	Within 4 weeks of Contract signing

	3
	Prepare training modules and materials based on rapid training needs assessment 
	Within 6 weeks of Contract signing

	4
	Deliver training sessions over a period of three (3) weeks. (Weeks 8 – 10)
	Within 10 weeks of Contract signing

	5
	Prepare comprehensive training session reports and evaluation feedback. 
	Within 12 weeks of Contract signing



6. DURATION
The duration is expected to be 26 days (non-consecutively) and implemented over a period of 3 months. The Consultant is expected to work remotely with travel to the beneficiary Member States (Antigua and Barbuda and Commonwealth of Dominica) for the delivery of training workshops. Travel costs will be covered under the contract.
