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DRAFT TERMS OF REFERENCE

CONSULTANCY SERVICES FOR BOARD ADVISORS TO SUPPORT
BORROWING MEMBER COUNTRY DIRECTORS OF THE BOARD OF DIRECTORS
OF THE CARIBBEAN DEVELOPMENT BANK

1. BACKGROUND

1.01 The Caribbean Development Bank (CDB) is entering a new strategic planning cycle 2026-2035, aimed at transforming its role in advancing development financing across the Region.  An important element of the transformation will be strengthening board governance and engagement, particularly in relation to Directors representing its Borrowing Member Countries (BMCs).

1.02 [bookmark: _Hlk220065470]With the approval of its Board of Directors (BOD), CDB will enhance the level of support provided to BMC Directors to enable more effective fulfillment of their responsibilities and improve the Bank’s responsiveness.  To this end, CDB will establish a framework for the engagement of two Board Advisors to assist BMC Directors in their review of Board documents in advance of Board meetings and in the conduct of research to support more informed engagement with fellow Board Directors and the Bank’s Management on CDB-related strategic matters.   

1.03 The engagement of Board Advisors will be led by the BMC Directors of BOD.  BMCs will be classified into two groups designated Group Constituency Committee (GCC) A and B.  Each GCC will appoint a Chairman and Vice-Chairman on a three-year rotational basis, to engage, host and administer the contract of the Board Advisors.  GCC A and B will be responsible for selecting the Board Advisors and collectively, for directing the effective management of the project.  

1.04 Each Board Advisor will be assigned to one group. Eligibility for the position will be limited to citizens and/or permanent residents of BMCs, recognising the importance of strong familiarity with the priorities, contexts and development perspectives of BMCs. Citizens or bona fide residents of BMCs who currently reside outside the Region will remain eligible; however, the Bank will not cover relocation costs to the host country for the purpose of undertaking the assignment.

1.05 These terms of reference define the objective, scope and responsibilities of the Board Advisors below.

2. OBJECTIVE 

2.01	The objective of this consultancy is to provide support to BMC Directors in their review of Board documents in preparation for Board meetings and in the conduct of their research to facilitate deeper dialogue with other Board Directors and with the Bank’s Management on CDB-related strategic matters. 

3. SCOPE OF SERVICE

3.01	 The activities under consideration include research preparation and consultation with subject-matter experts on areas to be addressed by CDB development projects and priority interests of countries within the GCC assigned; delivery of briefs, reports and presentations to the GCC assigned; and follow-up actions arising out of board meetings and board committee meetings. The services are to be conducted in accordance with generally accepted international standards and professional practices acceptable to the host country and CDB.

3.02	The tasks will include, but not be limited to:

(a) Drafting a work programme based on the approved annual work programme and budget for CDB’s upcoming cycle.
(b) Managing the logistics for the conduct of BMC caucus meetings for members within the GCC assigned and/or the entire BMC constituency, as requested. 
(c) Liaising with subject-matter experts in BMCs and with relevant CDB staff to prepare positions on policies, strategies and other papers coming before the Board of Directors for their consideration or noting. 
(d) Preparing briefs to guide the participation of Directors in Board sub-committees, or deliberations on papers or issues before the Board for decisions or discussions.
(e) Building relationships with stakeholders, investors, and other critical partners. 
(f) Channelling the interests and perspectives of BMCs into discussions occurring in the Bank.
(g) Keeping abreast of initiatives, research and development issues relevant to CDB; seeking out and consulting subject-matter experts; attending board and committee meetings.
(h) Identifying potential risks and opportunities, offering strategies to navigate challenges and capitalise on growth opportunities.
(i) Assessing organisational performance, providing recommendations to enhance operations and achieve better outcomes.

4. REPORTING REQUIREMENTS

4.01 Board Advisors will be required to report on a routine basis to the Chair of GCC A and B.  Reports shall be submitted in PDF as complete documents, as well as in Microsoft Word and Excel, and/or other formats used in their creation.  Electronic copies of all data used in the preparation of the reports shall also be submitted to GCC.  Board Advisors will be required to submit the following reports:

(a) Briefing on Board Papers for consideration at regular and special meetings of BOD.
(b) Reports on policy and strategy matters to inform BMC Directors ahead of consideration at BOD meetings.
(c) Position papers on in-depth research conducted or co-ordinated with subject-matter experts on areas of priority interest to BMCs to keep BMC Directors updated.
(d) Performance summaries of work programme deliverables.
(e) Tracking reports of follow-up action items from regular and special meetings of BOD, BOD committee meetings, bilateral meetings and BMC caucus meetings.
(f) Reports on programmes and conferences attended.

5. IMPLEMENTATION ARRANGEMENTS

5.01 The Project is to be executed by the Secretariat Unit on behalf of CDB and will be supervised by GCC A and B.  The Secretariat Unit will facilitate the work of GCC A and B and the Board Advisors by making available to the BMC Directors all papers, studies, reports and data relevant to the review of Board documents.  The Secretariat Unit will liaise with the chairman of GCC A and B on the performance of the project.  

6. QUALIFICATIONS AND EXPERIENCE

6.01 The Board Advisor should be a seasoned professional possessing a postgraduate degree relevant to development and the ability to offer unbiased, strategic guidance.  Knowledge of CDB’s work specifically, and multilateral institutions in general would be a significant advantage.  More specific details as it relates to qualifications and experience are as follows:

(a) a master’s degree in economics, economic development, management or a related discipline relevant to international development.
(b) Demonstrated expertise in a specialised area within the development sector.
(c) A minimum of 10 years of experience in the development sector. 
(d) Proven experience engaging and liaising with senior in-country officials in at least two BMCs.

7. DUTY STATION

7.1 While the exact duty station is yet to be confirmed, the assignment is expected to be based in a BMC, with the possibility of a hybrid working arrangement.  All costs associated with travel or accommodation to perform the assignment outside the consultant’s country of residence will be covered.

8. DURATION OF THE ASSIGNMENT

8.01	The assignment is expected to be for a period of 24 months with the possibility of extension.
