Youth Policy and Operational
Strategy (YPOS) Evaluation

This evaluation serves as a critical milestone as the Bank

orepares its 2026-2035 Strategic Plan.

The Evaluation Reference Group (ERG)

A cornerstone of this evaluation’s rigour was the establishment of the
Evaluation Reference Group (ERG), which provided high-level
quality assurance and governance throughout the process.

Key Lessons Learned
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The "Action" Gap Trust and Continuity Holistic Programming Internal Awareness

Six Strategic Actions
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Appoint a Senior Resource the Institutionalise Strengthen the Expand Establish a
Management 2026-2029 Internal Future Leaders Strategic Dedicated
Champion Action Plan Capacity Network (FLN) Partnerships Youth Fund
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