CARIBBEAN DEVELOPMENT BANK (CDB)
Request for Information/Market Sounding Notice
Update and Digitalisation of CDB's Operational Policies and Procedures Manual (OPPM)
Clarification Note
July 24, 2026

This Clarification Note is issued in response to material questions received from interested respondents regarding the Request for Information (RFI) for the Update and Digitalisation of CDB's Operational Policies and Procedures Manual (OPPM). 
This Clarification Note should be read together with the RFI Notice.

Stakeholders
Question 1
Is the assignment focused solely on the Operations Department or is it intended to cover other areas of the Bank?
Response
The assignment is focused on CDB's operations with respect to lending and technical assistance activities, as well as other relevant areas of the Bank's business that support or interface with operational processes and procedures. Relevant stakeholders from across the Bank will be engaged throughout the assignment.

Current State
Question 2
Response 
What are the primary objectives and drivers of the OPPM modernisation initiative?
The existing OPPM was last comprehensively reviewed during the period 2013 to 2014. Since then, the Bank has undergone significant organisational, strategic, operational and digital changes, including the introduction of new financing products, evolving business processes and digital tools such as OP365. Many of these developments are not fully reflected in the current OPPM.
The initiative therefore seeks to modernise and digitalise the OPPM to improve accessibility, usability, governance, knowledge management and alignment with the Bank's evolving operating model and strategic priorities. 

Process Documentation and Content Updates
Question 3
To what extent is the assignment expected to involve updating OPPM content and reviewing or redesigning operational processes?
The assignment is intended to support the update, modernisation and digitalisation of the OPPM. It is not intended to be a full business process re-engineering exercise, nor is it expected to involve the detailed rewriting or redrafting of all OPPM content and procedures. The assignment is expected to focus on improving the structure, accessibility, usability, governance and digital readiness of the OPPM while identifying gaps, inconsistencies and opportunities to improve the clarity, accessibility and usability of the OPPM. 

Question 4
Will responsibility for the legal and regulatory accuracy of policies and procedures remain with CDB?
Response
Yes. Responsibility for the legal and regulatory accuracy of policies, procedures and related governance requirements remains with CDB.

Technology, Digitalisation and AI
Question 5
Does the assignment require implementation of AI-enabled tools or AI-friendly content structuring?
Response
The current expectation is that content developed under this assignment should be structured in a manner that is AI-friendly and capable of supporting future AI-enabled applications. Development or implementation of AI-enabled tools is not currently contemplated as part of the assignment.

Question 6
Has CDB selected a target technology platform for the digital OPPM?
Response
CDB has not selected a target technology platform for the digital OPPM. Respondents are encouraged to provide recommendations regarding appropriate technology approaches and digital platforms. While Microsoft 365, SharePoint and OP365 form part of CDB's current technology environment, respondents may propose alternative or complementary solutions where appropriate. Any proposed solution should be sustainable, user-centred and aligned with CDB's long-term operational requirements: web based, cloud-first, user-friendly, and secure.

Question 7
Could CDB provide additional information regarding the technology environment and systems integration requirements?
Response
The future OPPM is expected to interact with relevant enterprise systems, including OP365 and SharePoint. Respondents are not required to base their submissions on a predetermined technology stack. Integration is expected to be achieved through appropriate linkages and interoperability mechanisms rather than duplication of functionality.




Question 8
Will information technology stakeholders be involved during the assignment?
Response
Yes. Relevant information technology stakeholders will be engaged during the assignment, particularly in relation to digital architecture, systems integration and technology considerations.

Question 9
Does CDB expect the future assignment to include delivery of a digital product or recommendations regarding the digital solution?
Response
Respondents are invited to provide recommendations regarding appropriate digital solutions, platforms and implementation approaches. Detailed requirements will be refined and communicated through any future procurement process.

Delivery Model and Implementation
Question 10
Will CDB specify the level of in-person versus remote support required?
Response
CDB has not prescribed a preferred delivery model at this stage. Respondents are encouraged to provide recommendations regarding the most appropriate delivery approach, including the use of in-person and virtual engagement.

Question 11
Is CDB considering a prototype or pilot implementation prior to full roll-out?
Response
Respondents are invited to provide recommendations regarding implementation methodologies, including the potential use of prototypes, pilot testing and phased deployment approaches.

Governance and Maintenance
Question 12
What are CDB's expectations regarding governance and long-term maintenance of the OPPM?
Response
Governance and maintenance arrangements are expected to form a key component of the assignment. This includes consideration of ownership, version control, update processes, quality assurance, change logs and mechanisms to ensure the OPPM remains current, accessible and sustainable over time.




Staffing and Organisational Context
Question 13
Approximately how many staff form part of the Operations area at CDB?
Response
There are approximately 100 staff members within the Operations area at CDB, involved in lending and technical assistance activities.

Question 14
Is the Operations team located solely in Barbados?
Response
The majority of operational staff are based at the Bank's headquarters in Barbados. CDB also maintains a Country Office in Haiti.


Reminder
The deadline for submission of RFI responses remains:
July 31, 2026 at 4:30 p.m. Atlantic Standard Time (AST).
