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THE COMMONWEALTH OF DOMINICA PROJECT  
 
DRAFT TERMS OF REFERENCE  
 
MANAGEMENT INFORMATION SYSTEMS SPECIALIST 

BACKGROUND 

1.01	Climate Change (CC) and disaster impacts pose significant threats to Dominica’s agricultural sector, undermining its stability and sustained productivity. There is also increasing concern with the differential impact of CC and disaster risks on the lives and livelihoods of women, men, and their families, increasing the vulnerability of poor households. The country's economy relies heavily on tourism and agriculture, making it vulnerable to economic shocks and climate-related disasters such as those resulting from tropical storms, hurricanes, and floods. The increasing frequency and severity of extreme weather events, along with recurrent CC impacts, are causing significant damage to crucial agricultural infrastructure and devastating crop production areas. This, in turn, undermines the stability and sustained productivity of the agriculture sector and, consequently, threatens Dominica’s food security. The agriculture sector plays a critical role in Dominica’s economy, contributing 16 percent (%) to the country’s gross domestic product in 2022 and employing around 25 - 40% of the workforce. The sector has always been very important for Dominica, determining food and nutritional security outcomes and representing a key driver of economic activity. 

1.02	The country also faces other challenges including lands left idle or underutilized, limited land use planning to protect agricultural land and high levels of rural youth unemployment. The absence of comprehensive databases also delays the process of selecting available land, surveying and allocating subdivided holdings to available farmers. In order to promote sustainable agriculture production, and support the sustainable management of rural lands, in particular idle and underutilized lands, the Government intends to support development of a national land bank policy.  

1.03	Against this background, Dominica has obtained a grant from the Caribbean Development Bank for a TA project to help address some of the pressing challenges confronting the country's agricultural sector. As designed, the TA project will foster positive transformation in the sector by improving agricultural practices, embracing climate-resilient technologies, and enhancing resilience-building efforts.  Dominica is also charged with implementation of the Global Centre for Agricultural Resilience which will disseminate, at the global level, experiences and technologies related to climate-smart agriculture. In this regard, it is also important to ensure effective coordination between disaster risk management and climate change adaptation activities. 

1.04	The project is now seeking a consultant specialized in Management Information Systems (MIS) to develop a clearing house mechanism to facilitate this coordination. 


OBJECTIVE 

2.01	The objective of the consultancy is to facilitate effective coordination between CC and DRM initiatives and the integration of the same into the National Management Information System (NAMIS). This system aims to avoid duplication and gaps and provide regular up to date information to government and partners. To achieve this the Consultant will upgrade NAMIS. 

SCOPE OF WORK   

3.01	The following are the main activities of the consultancy: 

(a) Review of Current Information System, to include NAMIS: Conduct a comprehensive review of the existing information systems in MBGEANFS. Identify gaps and challenges faced by management and staff in utilizing the system. 

(b) Stakeholder Consultations: Hold consultations with stakeholders within MBGEANFS to understand their information needs, as well as any issues and challenges they face with the current information systems. Use these insights to inform NAMIS. 

(c) Requirement Identification for NAMIS Refurbishment: Determine the specific requirements for the refurbishment of NAMIS in the Ministry. This system will serve as a project portal and repository or clearing house for all CC and disaster risk reduction projects in the agriculture sector. 

(d) Revision of the NAMIS Platform: Review the NAMIS platform, including the database and programming language (both back-end and front-end software) in accordance with the feedback of the Information and Communication Technology Unit of the Government of Dominica. (e) Redesign, Development, and Testing of NAMIS: Redesign, develop, and test an effective, efficient, expandable, and interoperable MIS that integrates with and is compatible with the existing systems in MBGEANFS. 

(f) Dashboard and Reporting Capabilities: Ensure that the NAMIS includes features for quick analysis, such as dashboard capabilities, which allow for trend analysis and comparisons against defined indicators at various levels, along with regular reporting functions. 

(g) Development of User Manual: Create a comprehensive NAMIS user manual or guiding document to ensure the sustainability and proper use of the system. 

(h) Training for Key Staff Members: Conduct training sessions for key staff members to ensure they are proficient in using NAMIS. 


QUALIFICATIONS AND EXPERIENCE 

4.01	The ideal candidate for the position of MIS Specialist should possess the following qualifications and experience: 

(a) Degree in Information Systems or Database Management, preferably at a post-graduate level. 
 
(b) Demonstrated experience (minimum 5 years) in the development and implementation of management information systems, with solid expertise in developing dashboard reporting systems (note that shortlisted applicants will be requested to provide a prototype or MIS that they have developed). 

4.02 The ideal candidate should possess the following skills: 

(a) Strong skills in analysis, critical thinking, problem solving and reporting. 
 
(b) Ability to mentor, coach and provide professional development to others.  

(c) Strong teamwork and team building skills. 
 
(d) High standards of behaviour and a commitment to high professional performance.  

(i) Strong organizational and leadership skills, with the ability to manage multiple tasks and stakeholders simultaneously. 

(ii) Excellent presentation skills with written and oral communications are desired.

(iii) Excellent communication and interpersonal skills, with the ability to engage and collaborate with diverse stakeholders. (e) Proficiency in English. 

REPORTING AND DELIVERABLES 

5.01	The Consultant will report to the Project Coordinator and is required to deliver:

(a) Inception Report including Work Plan, Stakeholder Consultation Plan, Training plan and Recommendations for establishing CC and DRM initiatives in NAMIS. 

(b) Presentation and Testing of NAMIS for the MBGEANFS, Dashboard, Reporting templates, User Manual, Training report. 

(c) Final Report on the consultancy. 

DURATION 

6.01	The duration of the consultancy services is expected to be approximately 12 working days over the period of three months. 

