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DRAFT TERMS OF REFERENCE

COMMUNITY LIAISON OFFICER

1. BACKGROUND

1.01	The Water and Sewerage Corporation (WSC) is accessing resources from the Caribbean Development Bank (CDB) to develop the second phase of the Water Supply Improvement Project (WSIP). The outcomes of the Project are improved climate-resilient water supply and operational performance of Bahamas Water and Sewerage Company on the Project Islands; and enhanced capacity of the WSC for Climate Vulnerability and Climate Change adaptation and mitigation planning and employee effectiveness.
1.02	Although there are significant benefits to be realised from the Project, there are also social and environmental safeguard risks that must be managed during implementation. In this regard, the engagement of a Community Liaison Officer (CLO) is imperative to support the Project Coordinator (PC) and the Project Management Unit (PMU) in managing the safeguard aspects of the Project. The CLO will be required to liaise with project communities utilising the framework of the Stakeholder Engagement Plan (SEP) to keep primary and secondary stakeholders abreast of implementation and ensure ongoing buy-in for the Project throughout the project cycle. These critical inputs are required to increase the likelihood of realising the Project’s intended outcomes. The CLO shall report directly to the Project Coordinator (PC), of the PMU or his/her designate.
 
2. JOB DESCRIPTION

2.01 The CLO is required to engage on a continuous basis with the communities which will be impacted by the implementation of the WSIP. She/he will be expected to perform a facilitative role between the WSC, and the identified communities, communicating issues, decisions, opinions and perceptions to management, other key stakeholders. The CLO will be required to deal sensitively within the local and national contexts and build effective working relationships with diverse groups and key partners/stakeholders. 

2.02 The CLO will be responsible for providing social and community development expertise as follows:

(a) Develop a SEP, paying specific attention to vulnerable groups, including youth, children, women, and Persons with Disabilities.  The SEP will inter alia cover: (i) stakeholder identification and analysis to be undertaken; (ii) stakeholder engagement programme (e.g. information to be disclosed, format and communication methods; stakeholder consultation methods); and (iii) schedule for the various stakeholder engagement activities. The SEP is to be dynamic and should be updated periodically as necessary, based on issues arising during implementation, with major changes to the project activities and/or schedule duly reflected.  

(b) Promote constructive partnerships and communication between WSC/PMU and the communities on issues relating to project development, implementation and monitoring with the key responsibility for implementing community engagement activities.

(c) Produce timely feedback to WSC/PMU on relevant issues, opportunities and challenges identified by community members during project development, implementation and monitoring.

(d) Produce timely feedback to the community members on project implementation and monitoring, including issues, challenges, implementation timelines and decisions made by WSC and the PMU in accordance with agreed protocols. 

(e) Establish and operationalise a Grievance Redress Mechanism (GRM) through participatory consultations among local communities, relevant stakeholders, and WSC, identifying potential grievances or project risks and their mitigation actions. 

(f) Produce timely feedback in consultation with the Grievance Redress Committee and the PMU in the management of grievances lodged through the GRM of the SEP. 

(g) Provide gender awareness training to PMU staff, contractors, and other key stakeholders on the gender dimensions of infrastructure projects.

(h) Support the Project Coordinator (PC) during implementation of project activities to enhance local community members’ access to project opportunities and benefits; ensuring gender equality and equity of access to employment opportunities by other vulnerable groups including women and youth (e.g. during the local labour recruitment process by assisting with the drafting and implementation of gender-responsive local hiring policies and procedures).

(i) Contribute to stakeholder engagement logistics such as collecting ideas, issues, suggestions, and grievances through systematic or methodical processes and locally agreed mechanisms, including suggestion boxes, placing communication materials on notice boards, facilitating online submissions using various electronic media and platforms, and arranging community meetings.

(j) Contribute to stakeholder participation at all relevant levels in accordance with the diverse needs of stakeholders (particularly women, PWDs, and community members) through participatory assessments, institutional mapping exercises, focus group discussions, and community meetings.

(k) Contribute to awareness of the community and workers’ health and safety directly associated with the Project and Target Communities. 

(l) Liaise closely with other key specialists engaged in project implementation to enhance engagement across the project management lifecycle;


3. DURATION

3.1 The consultancy is expected to last not more than thirty-six (36) months from the date of contract signing with an option to extend if necessary. 

4. REPORTS/DELIVERABLES

4.1 CLO will be based at an office of the PMU and shall report directly to the Project Coordinator.  CLO will furnish reports/deliverables on the assignment as set out below: 

(a) Develop a draft SEP to be updated as necessary, to guide stakeholder engagement/consultation during project implementation.  

(b) Prior to construction and in conjunction with PC and WSC, develop and implement a results-based, gender-sensitive Monitoring and Evaluation (M&E) framework/plan for the SEP, that monitors the implementation of the SEP and includes the following indicators: 

(i) Number of consultation meetings and other public discussions (fora, focus groups, etc.) conducted within a reporting period.  The reporting period will be defined in the framework (e.g. monthly, quarterly, or annually). 

(ii) Percentage of women participating in consultations by reporting period. 

(iii) Number of grievances received within a reporting period, number of those resolved within the prescribed timeline, disaggregated by sex of the aggrieved/complainant. 

(c) Other information to be collected shall include: 

(i) Geographic origin and type of grievances received, and reasons for non-resolution within the prescribed timeline including an analysis of trends. 

(ii) Analysis of project-related press releases content: proportion that is favourable, unfavourable, neutral, and trends. 

(d) Provide quarterly (structured) field report to WSC including consultations undertaken, attendance registers (where applicable), concerns raised, requests raised, concerns resolved, potential risks, grievances or opportunities identified. 

(e) Assist in producing Quarterly Reports for external stakeholders on stakeholder engagement activities undertaken during the period including the current status of M&E actions.  The quarterly report shall include summary information on participatory methods employed; and grievances received from stakeholders (including information on incidents and events that resulted in grievances).  This Report will be prepared and submitted to the PM.  These summaries will be accompanied by information on the implementation status of associated corrective and preventative actions and recommendations.  This report shall form part of the quarterly status reporting (provided by the PC) for the Project. 

(f) Assist in the compilation of relevant sections of the Project Completion Report. 

5. QUALIFICATIONS AND EXPERIENCE

5.1 The CLO must have a strong client-orientation and inter-personal skills with proven ability to work cooperatively with diverse groups and stakeholders and should possess the following minimum qualifications:  

(a) A Bachelor’s degree in sociology, anthropology, community development or other relevant discipline. 

(b) Sound knowledge of communication, education and information strategies for public-awareness campaign development and implementation.

(c) A minimum of four (4) years’ relevant practical experience encompassing stakeholder engagement practice, gender-responsive approaches, community development practices, and social research using participatory research methods and approaches.   

(d) Fluency in English (oral and written). 

6. LOCATION OF WORK 

6.01	The Consultancy will be located in Nassau, Bahamas, with travel required to the different Family Islands.


