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TERMS OF REFERENCE
BUILDING RESILIENCE AND ADAPTIVE CAPACITY TO CLIMATE CHANGE AND DISASTER RISK IN THE KALINAGO TERRITORY
CONSULTANCY SERVICES FOR THE PREPARATION OF A BUILDING MAINTENANCE MANUAL AND TRAINING OF THE RESIDENTS FROM THE KALINAGO TERRITORY
BACKGROUND
The Government of the Commonwealth of Dominica (GoCD) received financing from the Caribbean Development Bank (CDB) towards the cost of the Kalinago Development Project and intends to apply a portion of the proceeds to eligible payments under this contract. Payment by CDB will be made only at the request of the GoCD and upon approval by CDB, and will be subject, in all respects, to the terms and conditions of the Grant Agreement. The Grant Agreement prohibits a withdrawal from the Grant Account for the purpose of any payment to persons or entities, or for any import of goods, if such payment or import, to the knowledge of CDB, is prohibited by a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations. No party other than GoCD shall derive any rights from the Grant Agreement or have any claim to the proceeds of the Grant.

The Ministry of Environment, Rural Modernisation, Kalinago Upliftment and Constituency Empowerment is the Executing Agency of this Project and now wishes to procure consultancy services for the Preparation of a Building Maintenance Manual (including the MCES) and training of the residents from the Kalinago Territory
  
OBJECTIVE
1.01 The consultancy has two (2) primary objectives -

a) To prepare a Building Maintenance Training Manual by adapting the Basic Needs Trust Fund (BNTF) Building Maintenance Manual.

b) To provide training for residents of the Kalinago Territory on Building Maintenance and Maintenance planning. The training aims to equip participants with practical knowledge in Building Maintenance and the development of maintenance plans.

SCOPE OF WORK

2.01	 The Consultant’s scope of services will include the following:

(a) Conduct site visits as necessary, including at least one mandatory site visit to the Kalinago Territory to assess the buildings assigned by the MERMKUCE.  
(b) Review background documents and the BNTF Building Maintenance Manual customizing the manual to address the specific needs of the proposed Multipurpose Center and Emergency Shelter (MCES) and the broader Kalinago Territory.
(c) [image: ]Organize and deliver interactive classroom training on Building Maintenance   utilizing the adapted BNTF manual, handouts, visual aids, and other supporting materials. This will include field trips to facilities with established maintenance programs. The training will cover a number of topics below, but limited to the following topics: 
[image: ]         Components of a building
(ii) Common materials in building construction
(iii) Operation and structure of the buildings
(iv) Statutory requirements for health, safety and environmental compliance 
(v) Introduction to building maintenance and types of maintenance
(vi) Measurements techniques
(vii) Conducting building maintenance inspections
(viii) Cost estimation
(ix) Preparation of petty contracts
(x) Development of maintenance plans
(xi) Diversity and Inclusion: Women in Building Maintenance
(xii) Sharing experiences from other projects to enhance knowledge and skills within the Kalinago community 
(xiii) Preparation of reports and maintenance records

(d) Prepare a comprehensive report on the Building Maintenance training, including context, objectives, expected outputs, training programme details, participant evaluations, reflections, and recommendations.
(e) Provide a Letter or Certificate of Completion to participants upon project completion. 
DELIVERABLES
3.01	The Consultant shall deliver the following:
(a) A report on the Building assessment site visit and review of background information.
(b) Draft and final versions of the Building Maintenance Manual.
(c) The final agenda for the training sessions for residents of the Kalinago Territory.
(d) Draft and final reports on the Building Maintenance training presented to residents in the Kalinago Territory.
IMPLEMENTATION ARRANGEMENTS AND DURATION OF THE CONSULTANCY
4.01 The Consultant will report to the Kalinago Development Officer (KDO) and the Project Coordinator (PC) or his/her designate who will oversee administrative and logistical arrangements, facilitate the consultant’s work, and assist with site visits and meetings. The KDO and PC will coordinate introductions to the Kalinago Council, local residents, representatives from the Ministry of Environment, Rural Modernisation, Kalinago Upliftment and Constituency Empowerment and other stakeholders. The KDO and PC will also provide the BNTF Building Maintenance Manual and manage conference services related to the training.
4.02 The Consultant is responsible for providing the necessary computing equipment and software for the assignment and will arrange their own ground transportation. The Consultant must deliver the services outlined at Section 2 and submit the reports specified in Section 6. Site visits and training sessions in the Kalinago Territory using the adapted BNTF Building Maintenance Manual are mandatory.
QUALIFICATIONS AND EXPERIENCE
5.01 The Consultant must possess the following qualifications and experience:
· A Bachelors' degree or more in Civil Engineering or Mechanical Engineering, with professional engineering certification.
· Certifications in Facilities Management, Building Maintenance, or Technical Training are an asset. 
· A minimum of seven years’ experience in Building Construction and maintenance.
· Proven experience in organizing and delivering training courses.
· A minimum of 5 years’ experience in the development of technical manuals or operational guidelines
· A minimum of 5 years’ experience or undertaking of two projects in conducting training or capacity-building workshops for non-technical audiences. 

Proven experience working in:
· Residential or community-based infrastructure projects
· Public sector or donor-funded programs (preferred)
· Multidisciplinary teams involving engineers, architects, and community stakeholders

Strong knowledge of:
· Preventive and corrective maintenance strategies
· Safety standards and compliance regulations

Excellent communication and presentation skills, especially in:
· Simplifying technical concepts for laypersons
· Designing and delivering training materials

Ability to:
· Work independently and meet deadlines
· Engage with local residents and adapt to cultural contexts
· Prepare clear, user-friendly documentation
· Conversational proficiency Kwéyòl as an asset. 

SKILLS AND COMPETENCIES
6.01 The Consultant must possess the following skills:
· Fluency in written and spoken English.
· Proficiency in Microsoft Office applications.
· Strong report writing and presentation skills.

REPORTING REQUIREMENTS
7.01 	The Consultant will be required to submit the following reports:
a. Inception and Site Visit Reports: The Inception Report (maximum of six pages) should outline the methodology, approaches, timelines, and a draft agenda for the training. This report must be submitted to the KDO and PC within ten (10) days of the assignment’s commencement. The Site Visit Report (maximum six pages) should detail the Consultant’s assessment of buildings in the Kalinago Territory. 
b. Draft Building Maintenance Manual: The draft, reflecting revisions to the BNTF Building Maintenance Manual to meet the maintenance needs of the Emergency Shelter and other buildings in Kalinago Territory, should be submitted to the KDO and PC ten (10) days after the Inception Report. The Kalinago Council and Evaluation Committee will review and provide feedback.
c. Building Maintenance Manual: The final manual, incorporating feedback from the PC/PMT, Kalinago Council, KDO and the Evaluation Committee, must be submitted seven (7) days after receiving comments.
d. Final Training Agenda and Materials: The final agenda and supporting materials for the training must be submitted to the KDO and PC and reviewed by the Kalinago Council and Evaluation Committee within seven days of submitting the Final Building Maintenance Manual.
e. Draft and Final Training Reports: The Draft Training Report, including details outlined in Section 2.01(c) must be submitted to the KDO and PC in electronic format within seven (7) days of completing the training. The Final Training Report, addressing feedback from the KDO, PC, the Kalinago Council and Evaluation Committee, must be submitted seven days of receiving comments.
7.02 All reports and documents must be submitted in electronic format, using Microsoft Word, Adobe PDF, PowerPoint, and Excel formats where applicable.
8.0 DUTY STATION
8.01	The consultant will be based in Kalinago Territory or Dominica, with the option to work in person or under a hybrid arrangement, subject to agreement with the hiring unit. The hybrid modality may include a combination of remote work and periodic in-office presence, depending on project needs, meeting schedules, and coordination requirements.
8.02	For consultants opting for a fully in-office arrangement, a dedicated workspace will be provided within the premises of PMT. The office environment offers access to shared facilities and opportunities for direct collaboration with team members and stakeholders. Attendance expectations will be outlined at the start of the assignment.
8.03	Regardless of the chosen modality, the consultant is responsible for providing and maintaining their own equipment necessary to perform the assignment, including but not limited to a laptop, internet access, and relevant software. The organization will not supply hardware or technical support for remote work setups.
9.0 DURATION
9.01 The consultancy is expected to span a total of 40 non-consecutive days within 2 months. 
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