TERMS OF REFERENCE 

BULDING RESILIENCE AND ADAPTIVE CAPACITY TO CLIMATE CHANGE AND DISASTER RISK IN THE KALINAGO TERRITORY 
PREPARATION OF THE DISASTER RISK MANAGEMENT AND CLIMATE CHANGE ADAPTATION PLANS FOR THE KALINAGO TERRITORY
BACKGROUND

The Government of the Commonwealth of Dominica (GoCD) received financing from the Caribbean Development Bank (CDB) towards the cost of the Kalinago Development Project and intends to apply a portion of the proceeds to eligible payments under this contract. Payment by CDB will be made only at the request of the GoCD and upon approval by CDB, and will be subject, in all respects, to the terms and conditions of the Grant Agreement. The Grant Agreement prohibits a withdrawal from the Grant Account for the purpose of any payment to persons or entities, or for any import of goods, if such payment or import, to the knowledge of CDB, is prohibited by a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations. No party other than GoCD shall derive any rights from the Grant Agreement or have any claim to the proceeds of the Grant.

[bookmark: _Hlk147748730]The Ministry of Environment, Rural Modernisation, Kalinago Upliftment and Constituency Empowerment is the Executing Agency of this Project and now wishes to procure consultancy services for Preparation of the Disaster Risk Management and Climate Change Adaptation Plan for the Kalinago Territory. 

1. OBJECTIVE OF CONSULTANCY
1.01 The main objective of this consultancy is to prepare Disaster Risk Management (DRM) and Climate Change Adaptation (CCA) Plans for the Kalinago Territory. The specific objectives of the consultancy are: 
a) The preparation of individual DRM and CCA plans for the eight hamlets; and the preparation of a summary plan. This is to be done using an inclusive and participatory approach through community consultations with the Kalinago Council and across the hamlets in the Territory. The plans are to be in alignment with the Dominica National Disaster Management Plan, National Resilience Development Strategy Dominica (2030) and the Comprehensive Disaster Management Framework of the Caribbean Disaster Emergency Management Agency.

b) Design and implement an inclusive disaster risk management (DRM) and climate change adaptation (CCA) awareness and public education campaign and prepare related materials for the Kalinago Territory. The development of the campaign will be done through community consultation at the individual, group, and hamlet levels and it will also incorporate cultural norms and gender equality considerations with a view to influence positive behaviour change.

2. SCOPE OF CONSULTANCY SERVICES
2.01	 The specific activities that the Consultant is expected to undertake under the DRR and CCA are as follows:
(a) Desk review of data, baseline studies, Disaster Risk Reduction and Climate Change (CC) knowledge attitudes and practice studies (KAP) and any other DRM and Climate Change Adaptation (CCA) reports for the Territory.
(b) Lead the organisation and delivery of workshops to collect information required for the preparation of the plans.
(c) Conduct community-wide consultations with the Kalinago Council, residents in the target hamlets, development committees, youth, elderly, persons with disabilities, stakeholders, and individuals to gather information on vulnerability in the context of each hamlet, gender and vulnerable groups.
(d) Prepare basic hazard maps for each hamlet, a map for the Kalinago Territory's summary plan, allowing for participation of officers from the Disaster Management and Climate Change offices, residents from each hamlet to identify specifically: hurricane shelters, alternative routes, assembly points, evacuation routes, information points, location of vulnerable locations, and vulnerable groups, elderly and youth.
(e) Draft the DRM and CCA plans that mainstream gender equality and are inclusive, across the planning process and cover four core DRM sections, namely, Mitigation, Preparation, Response, and Recovery and CCA.
(f) Share the Draft Plans and Summary plan for the Territory with the Kalinago Council, residents in the target hamlets and key stakeholders during meetings organised by the Project Office.
(g) Revise the Plans to incorporate comments provided during the sharing meetings.
(h) Develop a schedule that outlines the procedures for the annual updating of the plans.
(i) Facilitate a meeting with the Kalinago Council, representatives from the hamlets, key groups, including the committees, residents, and stakeholders, young, cultural groups, vulnerable groups, persons with disabilities, Sports and Disaster committees, Agriculture and Fisheries Cooperatives, Artisanal, At-risk populations and Community Based Organizations that represent diverse voices within the Kalinago Territory, Ministry of Environment, Rural Modernisation, Kalinago Upliftment and Constituency Empowerment (MERMKUCE) and the Climate Resilience Unit to discuss the procedures for updating the Plans annually.
3. QUALIFICATIONS AND COMPETENCIES
3.01 The Consultant is required to have –
a) A Postgraduate degree in Environmental Management, Environment Dynamics, Environmental Science, Disaster and Emergency Management, Geography, Planning or a related field. Asset qualifications include geographic information system, community-based planning and DRM certification. 

3.02	The consultant should have the following assets –

a) Experience working with disaster risk reduction and/or CC projects will be an asset. Knowledge of and familiarity with the preparation of educational and KM products and promotional materials for disaster risk reduction and CC projects in the Caribbean region will be considered an asset. 

b) Experience reporting on qualitative and quantitative analytics is required. Knowledge of gender mainstreaming would also be an asset.

4. SKILLS AND COMPETENCIES 
a) Fluency in English and excellent communication skill. 
b) Analytical and report writing, facilitation and presentation skills are also required.
c) Conversational proficiency in Kwéyòl as an asset.

5. METHODOLOGY
5.01 The Consultant will be required to utilize a participatory approach in conducting stakeholder/institution investigations that are required for gathering information on the services being offered to these communities and their impact on the sustainability of the previous plan. Where required, further analysis on services will be done from the communities' perspective through community wide and small group consultations.
5.02 The Draft DRM and CCA Plans should be discussed with the female and male residents in the hamlets, the Kalinago Council representatives from MERMKUCE and the Climate Resilience Unit and key stakeholder agencies at consultative meetings. The finalised plan will incorporate comments provided during the sharing meetings and they will include maps, graphs, and graphics.
6. IMPLEMENTATION ARRANGEMENTS AND DURATION
6.01 The Consultant will report to the Kalinago Development Officer (KDO) and Project Coordinator (PC) or designate who will have overall responsibility for coordinating the administrative and logistic arrangements and facilitating the work of the Consultant. The KDO and PC will make arrangements for the introduction of the Consultant to the Kalinago Council, residents in the hamlets, representatives from MERMKUCE and the Climate Resilience Unit and stakeholders. The KDO and PC will assist with making arrangements for site visits in the Kalinago Territory and meetings, provide office accommodation during the assignment.
6.02. The Consultant will provide the services outlined at Section 2 and deliver the reports listed at Section 6 of this Terms of Reference. The Consultant is required to collect data for the preparation of the Plans in the Kalinago Territory.
7. REPORTING REQUIREMENTS
7.01	   The Consultant will be required to provide the following reports and documents for the DRM and CC Reports:
(a) Inception Report: This report which includes a Work Plan (maximum five pages) which should be presented to the PC within five days after commencement of the assignment. One hard copy of the report and one in electronic format should be submitted to the KDO and PC for review and comments by the Kalinago Council and evaluation committee.
(b) Review of the Existing DRM and CCA Plans for Territory and Consultations Report: This report will include the main findings of the review of existing reports and issues raised during the consultation meetings that need to be addressed. One hard copy of the report and one in electronic format should be submitted to the KDO and PC for comments by the Kalinago Council and evaluation committee within ten (10) days after the start of the assignment.
(c) Draft DRM and CCA Plans for the Hamlets and the Summary Plan for the Territory: The Plans should include information on the community realities discussed during the consultation meetings and proposed actions that are inclusive as well as mainstream gender in relation to Mitigation, Preparation, Response, and Recovery and CCA. The Plans should be submitted to the KDO and PC for review within ten (10) days after the completion of the consultations. Drafts of electronic maps should also be submitted with the Plans. One hard copy of the Plans and one in the electronic format should be submitted.
(d) Report on the meetings held to share the Draft DRM and CCA Plans and Summary Plan for the Territory: The meetings held with the Council, residents in the hamlets, representatives from MERMKUCE and the Climate Resilience Unit and stakeholders will focus on sharing the Draft Plans which should be submitted to the KDO and PC in the electronic format two weeks after the completion of the meetings for review and feedback by the Kalinago council and evaluation committee.
[image: ]      Final DRM and CCA Plans and Summary Plan for the Territory: The Plans should incorporate comments provided during the sharing sessions with the Council, residents in the hamlets representatives from MERMKUCE and the Climate Resilience Unit and stakeholders. One hard copy of the Plans and an electronic copy should be submitted to the KDO and PC for review and feedback by the Kalinago council and evaluation committee. 
(e) Report on the meeting to discuss the Annual Plan Update procedures: The report on the meeting held with the Council, representatives from the hamlets, MERMKUCE and the Climate Resilience Unit to discuss the procedures for updating the Plans annually should be submitted to the KDO and PC seven (7) days after the completion of the meeting for review and feedback by the Kalinago Council and Evaluation Committee. The report should include information on issues raised during the meeting and recommendations.
7.02	One hard copy and one electronic copy must be submitted to the KDO and PC, along with all final outputs. The electronic copies of the reports listed at above are to be submitted in the Microsoft Word, PowerPoint and Excel formats where applicable.
8. DUTY STATION
8.01 The consultant will be based in the Kalinago Territory, Dominica with the option to work in person or under a hybrid arrangement, subject to agreement with the hiring unit. The hybrid modality may include a combination of remote work and periodic in-office presence, depending on project needs, meeting schedules, and coordination requirements.
8.02	For consultants opting for a fully in-office arrangement, a dedicated workspace will be provided within the premises of PMT Office. The office environment offers access to shared facilities and opportunities for direct collaboration with team members and stakeholders. Attendance expectations will be outlined at the start of the assignment.
8.03	Regardless of the chosen modality, the consultant is responsible for providing and maintaining their own equipment necessary to perform the assignment, including but not limited to a laptop, internet access, and relevant software. The organization will not supply hardware or technical support for remote work setups.
9. DURATION
9.01 The consultancy is expected to span 30 days over two (2) months. 
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