APPENDIX 7
APPENDIX 7
TERMS OF REFERENCE
BUILDING RESILIENCE AND ADAPTIVE CAPACITY TO CLIMATE CHANGE AND DISASTER RISK IN THE KALINAGO TERRITORY 
CONSULTANCY SERVICES FOR THE PREPARATION OF A FIVE-YEAR DEVELOPMENT PLAN FOR THE KALINAGO TERRITORY AND TRAINING OF THE KALINAGO COUNCIL AND COMMITTEE MEMBERS
BACKGROUND

The Government of the Commonwealth of Dominica (GoCD) received financing from the Caribbean Development Bank (CDB) towards the cost of the Kalinago Development Project and intends to apply a portion of the proceeds to eligible payments under this contract. Payment by CDB will be made only at the request of the GoCD and upon approval by CDB, and will be subject, in all respects, to the terms and conditions of the Grant Agreement. The Grant Agreement prohibits a withdrawal from the Grant Account for the purpose of any payment to persons or entities, or for any import of goods, if such payment or import, to the knowledge of CDB, is prohibited by a decision of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations. No party other than GoCD shall derive any rights from the Grant Agreement or have any claim to the proceeds of the Grant.

[bookmark: _Hlk147783150]The Ministry of Environment, Rural Modernisation, Kalinago Upliftment and Constituency Empowerment is the Executing Agency of this Project and now wishes to procure consultancy services for the preparation of a Five-Year Development Plan for the Kalinago Territory and training of the Kalinago Council and committee members.
  
OBJECTIVE
1.01	The objective of this consultancy is to guide the Kalinago Council through a technically sound, consultative, and participatory process to develop a Five-Year Development Plan for the Kalinago Territory for the period 2026-2030. This process should align with the Kalinago Council's mandate and institutional framework. This process should align with the overall objective and mandate of the Kalinago Territory’s vision and mission and must be guided by the Institutional framework of the MERMKUCE and that of the Kalinago Council.

2.0   SCOPE OF WORK
2.01 The Consultant's specific duties and responsibilities will include:
(a) Conduct a desk review of documents pertinent to the Kalinago Council’s mandate, operations, and contextual environment. 
(b) Review relevant national and local policy frameworks, legislation, and existing development plans applicable to the Kalinago Territory.
(c) Facilitate consultations with representatives from the Ministry of Environment, Rural Modernisation and Kalinago Upliftment and Constituency Empowerment (MERMKUCE), the Kalinago Chief and members of the Kalinago Council, Hamlet Development Committees, residents, and other stakeholders.
(d) Develop a comprehensive methodology and work plan for the participatory process, including: 
· Prepare the Kalinago Territory Five-year Development Plan for 2026-2030 incorporating vision and mission statements for the Kalinago Council, priority programmes, baseline data, targets, budget, and a Monitoring Plan. Data should be disaggregated by gender sex; and strategies to foster cooperation among groups, committees, residents, and stakeholders, young, cultural groups, vulnerable groups, persons with disabilities, sports and disaster committees, agriculture and fisheries cooperatives, artisanal, at-risk populations and community based organizations that represent diverse voices within the Kalinago Territory. 

· Integrate gender considerations throughout the Development Plan, Implementation Plan, and budget.

(e)	Organize meetings to present the Draft Development Plan to the Council, residents in the hamlets, MERMKUCE representatives and other stakeholders.
(f)	Finalize the Development Plan to reflect feedback received during the consultation meetings.
(g)	Prepare a Training Plan and conducting workshops for the Council, committees and stakeholders on monitoring and reporting the implementation of the Development Plan.
3.0  REPORTING REQUIREMENTS
3.01	The Consultant is required to submit the following reports and documents:
(a) Inception Report: To be submitted one week of contract signing. This report (maximum six pages) should outline the Consultant's work schedule, methodology and resource requirements.
(b) Draft Five-Year Kalinago Territory Development Plan for 2026-2030 and Training Plan: The Development Plan should include the Kalinago Council's vision and mission statements, priority programmes, baselines and targets, budget, a results framework, an implementation and monitoring plan. The Training Plan should detail the number of training sessions, target audience, topics and expected outputs. These documents are to be submitted to the Kalinago Development Officer (KDO) and Project Coordinator (PC) for review and feedback by the Kalinago Council and Evaluation Committee, one month after assignment commencement.
(c) Report on Consultation Meetings: A report summarizing the meetings held with the Kalinago Council, hamlet residents, MERMKUCE representative and stakeholders to discuss the Revised Draft Development Plan. This report should be submitted to the KDO and PC two weeks after the completion of the meetings for review by the Kalinago Council and Evaluation Committee.
(d) Final Five-Year Kalinago Territory Development Plan (2026-2030): This final version should incorporate all feedback from the consultation meetings and be submitted two (2) weeks after the completion of meetings. 
(e) Training Report: A detailed report should be prepared on the workshop(s) conducted for the Kalinago Council, committees and stakeholders on monitoring and reporting and the implementation of the Development Plan. This report should be submitted seven (7) days post-training to the KDO and PC for review and feedback by the Kalinago Council and Evaluation Committee. 
(f) Detailed programme - The Consultant will also be responsible for formulating a detailed programme of specific activities, a comprehensive budget, and a robust monitoring and implementation plan. Additionally, the Consultant will train the Kalinago Council and committee members on the processes required to effectively monitor the Development Plan.
(g) End of Consultancy Report: To be submitted ten (10) days after the completion of the training sessions, summarizing the consultancy activities, outcomes, and recommendations.
4.0 IMPLEMENTATION ARRANGEMENTS
4.01 The Consultant will report to the Kalinago Development Officer (KDO) and Project Coordinator (PC), who will oversee the consultant’s work by providing relevant studies, reports, and data, and by introducing the Consultant to MERMKUCE officers, Kalinago Council officials, hamlets residents and stakeholders. 
4.02 The Consultant must deliver the services outlined in Section 2 and submit the reports specified in Section 3 of this Terms of Reference. Data Collection for the Development Plan must be conducted within the Kalinago Territory.
5.0  QUALIFICATIONS AND EXPERIENCE
5.01 The Consultant must hold at least a -
a)	Master's Degree in Development Planning, Economic Planning, Public Policy, Development Studies or a closely related field aligned with development policy or planning.

b)	Alternatively, a bachelor’s degree in one of these disciplines together with at least seven (7) years of relevant professional experience aligned with development policy or planning.


5.02	The Consultant should also possess:
(a) A minimum of seven years’ professional experience in preparing local-level development plans and conducting related training.
(b) Demonstrated experience working with public sector agencies and engaging with both public and private sector stakeholders in development programmes.
(c) Demonstrated experience in programme management, with a thorough and understanding of public sector planning and funding cycles, as well as development financing organisations 
(d) Demonstrated expertise in participatory data collection, monitoring and evaluation, and stakeholder consultation processes.

6.0 DUTY STATION
6.01 Office accommodation will be provided during the assignment, and the KDO and PC will assist with coordinating meetings in the Kalinago Territory and with the stakeholders as necessary. The Consultant is responsible for providing the necessary computing equipment and software. Arrangements for ground transportation will also be managed by the Consultant.  
6.02	The Consultant shall perform the assignment within the Kalinago Territory and may be based anywhere in Dominica, provided that the required level of on-site presence is maintained to fulfil the obligations under these Terms of Reference. The assignment may be undertaken on an in-person or hybrid basis, subject to the approval of the Hiring Unit. The hybrid arrangement may include a combination of remote work and periodic on-site or office-based attendance, as required to meet project needs, facilitate stakeholder engagement, attend meetings, and ensure effective coordination and delivery of the assignment. 
6.03	For consultants opting for a fully in-office arrangement, a dedicated workspace will be provided within the premises of PMT Office. The office environment offers access to shared facilities and opportunities for direct collaboration with team members and stakeholders. Attendance expectations will be outlined at the start of the assignment.
6.04	Regardless of the chosen modality, the consultant is responsible for providing and maintaining their own equipment necessary to perform the assignment, including but not limited to a laptop, internet access, and relevant software. The organization will not supply hardware or technical support for remote work setups.
7.0  	DURATION
7.01	The consultancy is expected to span a total of 40 person-days over a three-month period.
