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TERMS OF REFERENCE

PROJECT MANAGER CONSULTANCY SERVICES FOR THE CREATION OF AN ENABLING ENVIRONMENT FOR MOVABLE ASSET-BASED FINANCING IN BARBADOS BY MODERNISING THE SECURED TRANSACTION LEGAL
AND INFRASTRUCTURE SYSTEM


1.0	BACKGROUND

1.01	Access to credit in Barbados remains one of the most significant challenges faced by businesses. Barbadian businesses surveyed in 2014 reported access to finance challenges, including collateral requirements, to be the most significant constraints faced for productivity and performance. More than a third of businesses consider access to finance a major or very severe obstacle. Micro, small and medium-sized enterprises (MSMEs) face greater constraints to accessing finance, including higher collateral requirements, and high cost of credit. In Barbados, the MSME “finance gap” (or unmet finance needs) is measured at 77.6%.[footnoteRef:1] [1:  	Inter‑American Development Bank (IDB) blog post titled “Crying out for credit: improving access to finance in Barbados” (dated September 17, 2019)] 


1.02	Financial institutions in Barbados prefer lending against real property, which MSME’s do not have. Rather, typical assets held by MSMEs include vehicles, inventory, and accounts receivable, but these assets are seldom accepted as collateral, excluding MSMEs from access to finance.

1.03	Barbados’ National MSME Policy Framework identified the lack of accessible and affordable financing, and appropriate financial mechanisms as a major constraint for MSME development, therefore it included access to finance as one of the four pillars in the MSME development strategy.

1.04	The Ministry of Energy, Business Development and Consumer Affairs is implementing strategies to increase access to finance and improve finance conditions, particularly for MSMEs. As part of this initiative, the Ministry of Energy, Business Development and Consumer Affairs in partnership with the Caribbean Development Bank (CDB) is implementing the project- “Creating an Enabling Environment for Movable Asset-Based Financing in Barbados by Modernizing the Secured Transaction Legal and Infrastructure System.” 

1.05	The project which is being financed by the Caribbean Development Bank (CDB) is to undertake the following:

(i)	Draft and enact a modern secured transactions law and prepare amendments to harmonise related legislation;

(ii)	Design and implement a Collateral Registry System and develop supporting policies and procedures;
(iii)	Deliver stakeholder training on the legal framework and registry system;

(iv)	Align prudential regulations with the new secured transactions regime;

(v)	Strengthen secondary markets through valuation and asset disposal capacity building.
1.06	Given the multidisciplinary nature of the Project and the involvement of multiple stakeholders, the Ministry requires the services of a Project Manager to provide overall coordination, planning, monitoring and reporting support throughout the implementation period.

2.0	CONSULTANCY OBJECTIVES

2.01	The objective of the assignment is to provide professional project management services to support the successful implementation of the three-year Project “Creation of an Enabling Environment for Movable Asset-Based Financing in Barbados by Modernizing the Secured Transaction Legal and Infrastructural Framework,” and ensure that all components are delivered within the approved scope, schedule, budget and quality requirements.

3.0	SCOPE OF SERVICES

3.01	The Consultant shall coordinate project activities, monitor implementation progress, support procurement and contract management processes, facilitate stakeholder engagement and provide strategic advice to the Ministry and Project Steering Committee (PSC) by undertaking the following activities in connection with this assignment:
Project Planning and Coordination:

(a) Review all project-related documents including the Grant Agreement, Appraisal Report, procurement plans, implementation schedules, Terms of Reference (TOR) of the PSC.
(b) Develop and maintain an integrated Project Implementation Plan (with project and administrative milestones) and Project Schedule covering all project components.
(c) Develop and maintain a detailed project workplan, resource plan and implementation calendar.
(d) Coordinate activities among consultants, service providers, government agencies, development partners and other stakeholders.
(e) Monitor progress against approved plans and recommend corrective actions where necessary.
(f) Facilitate communication and information-sharing among project stakeholders.
(g) Prepare Ad Hoc Briefing Notes and Presentations as requested by the Ministry or Project Steering Committee.

Procurement and Contract Management Support

(a) Review procurement documentation, including Terms of Reference, Requests for Expressions of Interest, Letters of Invitation, Evaluation Reports and related documents prepared by consultant
(b) Monitor and review all project deliverables and recommendations regarding acceptance or required revisions. 

Stakeholder Engagement and Communications

(a) Develop and maintain a Stakeholder Engagement Plan.
(b) Coordinate stakeholder consultations and engagement activities throughout the project lifecycle.
(c) Facilitate meetings, workshops, consultations and project review sessions.
(d) Oversee the implementation of project communications and public awareness initiatives.
(e) Serve as the primary coordination point between the Ministry and project stakeholders.

Monitoring, Evaluation and Reporting

(a) Establish and maintain a project monitoring and reporting framework.
(b) Develop and maintain project performance indicators, risk registers, issue logs and decision logs.
(c) Monitor implementation progress against agreed targets and milestones.
(d) Identify project risks and develop mitigation measures.
(e) Escalate significant risks, issues or delays to the Project Steering Committee.
(f) Prepare periodic implementation reports and management briefs.

Governance and Quality Assurance

(a) Support the operation of the Project Steering Committee.
(b) Prepare meeting agendas, progress updates and decision papers as required.
(c) Monitor compliance with project governance arrangements.
(d) Ensure adherence to applicable laws, regulations, policies and donor requirements.
(e) Undertake quality assurance reviews of project outputs and deliverables.
(f) Coordinate qquarterly PSC Meetings.

Capacity Building

(a) Coordinate training, workshops, conferences and stakeholder capacity-building activities.
(b) Support knowledge transfer activities and institutional strengthening initiatives.
(c) Facilitate arrangements for local and regional exchanges and technical learning opportunities.

Administrative and Financial Coordination
(a) Maintain complete project records and documentation.
(b) Monitor project budgets and expenditure against approved allocations.
(c) Support processing of consultant and contractor payments in accordance with contractual provisions.
(d) Assist with preparation of financial and project implementation information requested by the Ministry or CDB.

4.0	DELIVERABLES 

The Consultant shall provide the following deliverables.

Deliverable 1 – Inception Report: Submitted within fifteen (15) working days of commencement. The report shall include- Detailed understanding of the assignment; project implementation approach- defined phases of the project (policy development, legislative drafting, system design, implementation and roll out), clear timelines, dependencies and sequencing of activities, specific milestones and deliverables for each phase; Stakeholder mapping; detailed workplan which includes a project completion plan; preliminary risk assessment.
Deliverable 2 – Project Management Framework: Submitted within thirty (30) working days of commencement. The framework shall include Integrated Implementation Plan; Stakeholder Engagement Plan, Governance structure; Monitoring and reporting framework; Risk register; Communications plan.
Deliverable 3 – Monthly Progress Reports-Monthly reports submitted within 8 working days of the following month and shall include: Activities completed; Progress against milestones; Key issues and risks; Mitigation actions; Activities planned for the subsequent period; Updated implementation schedule.
Deliverable 4 – Quarterly Progress Reports:  Submitted within 10 working days of quarter end. Reports shall be prepared for submission to CDB using the required format. 
Deliverable 5: Draft Final Report submitted within 15 working days before the agreed project completion date.
Deliverable 6– Final Completion and Close out Report: Submitted within 10 days after project completion. The report shall include Summary of activities undertaken; Assessment of project achievements; challenges; lessons learned; Recommendations for sustainability and post-project management.

5.0	CHARACTERISTICS OF THE CONSULTANCY 

5.01	Consultancy Category and Modality: National Individual Consultant & lump sum. 

5.02	Contract Duration: The contract shall be for one hundred and forty-five (145) working days over the tenure of the project. 

5.03 	Work Location: The consultant shall work remotely and be required to attend meetings virtually and in person as necessary. Airfare, hotel accommodation in country will be covered under the consultancy budget.

6.0	 ROLES AND RESPONSIBILITIES 

6.01 	The Consultant will be responsible for:

(a) Undertaking the services described in the Terms of Reference

(b) Delivering all outputs and reports required under the assignment. 

6.02	The Ministry will be responsible for:

(a) Providing access to project documents and relevant information;
(b) Facilitating stakeholder introductions and coordination;
(c) Reviewing and approving deliverables;
(d) Providing meeting facilities and logistical support for approved project activities where applicable.

7.0	REPORTING AND SUPERVISION
 
7.01	The Consultant shall report to the Permanent Secretary, Ministry of Energy, Business Development and Consumer Affairs. The consultant will be directly supervised by the Research and Planning Unit, Business Division.

7.02	Strategic oversight shall be provided through the Project Steering Committee.


8.0 QUALIFICATIONS AND EXPERIENCE

8.01 The Consultant shall possess as a minimum, the following:
(a) A Master’s degree in Project Management, Economics, Business Administration, Public Administration, Public Policy, Law, Engineering or a closely related discipline;
(b) At least seven (7) years relevant working experience in this capacity;
(c) Relevant professional experience in implementing secured transactions, credit infrastructure, or business registration projects in the region or in similar economies would be an asset;
(d) Demonstrated experience managing complex multi-stakeholder development projects;
(e) Experience working with donor-funded projects financed by multilateral institutions in a similar role would be beneficial;
(f) Strong stakeholder engagement, communication and reporting skills.

8.02	The Expression of Interest (EOI) shall provide sufficient details and evidence to demonstrate the Consultant’s qualifications and experience in the areas listed above, including references to relevant assignments, duration and role performed.

	
	
	



	
	
	



