
PROCUREMENT PLAN

All Estimated Costs are in USD

I. General

1. Project Information: 

Country: Trinidad and Tobago

Beneficiary: Government of Trinidad and Tobago

Project Name: Building National and Community Capacity for Climate and Disaster risk-informed Decision Making

Project Implementing Agency: Office of Disaster Preparedness and Management, Ministry of Homeland Security


2. Bank’s Approval Date of the ProcureRisk-Informedment Plan:	 Original: May 15, 2026

3. Period Covered by this Procurement Plan: July 01, 2026 to April 2027

II. Goods and Non-Consulting Services

1. Prior Review Threshold: Procurement decision subject to Prior Review by the Bank.

	Selection Method
	Prior Review Threshold
	Comments

	NCB
	>50,000
	

	LB
	>20,000
	

	DS
	>10,000
	



2. [bookmark: _Hlk63348502]Prequalification: Not applicable.

3. [bookmark: _Hlk63350620]Reference to (if any) Project Operational/Procurement Manual: Procurement Policy for Projects Financed by CDB (2019) and the Procurement Procedures for Projects Financed by CDB (January, 2021)]

4. Any Other Special Procurement Arrangements: n/a

5. Procurement Waivers: Not applicable.





6. Procurement Packages with Selection Methods and Time Schedule


	Ref No.
	Contract (Description)
	Selection Method
	Prequalification
(Yes/No)
	Regional Preference (Yes/No)
	Review by Bank
(Prior/ Post)
	Expected Bid-Opening Date
	Comments

	1.0
	Stakeholder Workshops
	DS
	No
	No
	Prior (if a single contract exceeds USD10,00)
	January 2027
	Existing contracts have been awarded to firms previously selected through the National Competitive Bidding (NCB) method in accordance with the applicable local OPR regulations. These firms have satisfactorily completed similar works within the past 12 months, with contract prices determined to be consistent with prevailing market rates.

	1.1
	Project Launch Workshop
	
	
	
	
	
	

	1.1.1
	Catering
	
	
	
	
	
	

	1.1.2
	Event Rental
	
	
	
	
	
	

	1.1.3
	Airfare and Accommodation for Tobago Participants 
	
	
	
	
	
	

	1.1.4
	AV Equipment, Transportation and Facilitation
	NBF
	N/A
	N/A
	N/A
	
	

	1.2
	Preliminary Assessment Workshop
	DS
	No
	No
	Prior (if a single contract exceeds USD10,00)
	
	

	1.2.1
	Catering
	
	
	
	
	
	

	1.2.2
	Event Rental
	
	
	
	
	
	

	1.2.3
	Airfare and Accommodation for Tobago Participants 
	
	
	
	
	
	

	1.2.4
	AV Equipment, Transportation and Facilitation
	NBF
	N/A
	N/A
	N/A
	
	

	1.3
	Sector and Community Data Collection and Training Workshops
	DS
	No
	No
	Prior (if a single contract exceeds USD10,00)
	
	

	1.3.1
	Catering
	
	
	
	
	
	

	1.3.2
	Event Rental
	
	
	
	
	
	

	1.3.4
	AV Equipment, Transportation and Facilitation
	NBF
	N/A
	No
	N/A
	January 2027
	

	2.0
	Communication activities
	
	N/A
	No
	Prior
	April 2027
	

	2.1
	Development of Communication Products
	NCB

	No
	
	
	
	

	2.2
	Publication of Communication Products
	NCB


	N
	
	
	
	

	3.0
	Procurement of Equipment and Software
	
	
	No
	Post (if value is below 21,000 USD)
	December 2026
	Due to the low value and risk, LB using pre-qualified suppliers via the local OPR system will provide adequate competition while ensuring an efficient, economical, and timely procurement process. These firms have demonstrated the necessary expertise and experience with prices determined to be consistent with prevailing market rates.

	3.1
	Procurement of Tablets
	 LB (National)
	No
	
	
	
	

	3.2
	Purchase of Modelling Software (Two-Year License)
	LB
	No
	
	
	
	Few firms available that are qualified and authorized distributors of the required products and having demonstrated the necessary experience and expertise to perform the required scope of work.

	3.3
	Purchase of ARC Geographic Information System License (Two-Year License)
	LB
	No
	
	
	
	

	3.4
	Building of Web-based Portal
	LB
	No
	
	
	
	




III. Consulting Services

1. Prior Review Threshold: Procurement decision subject to Prior Review by the Bank as stated in the Procurement Procedures.

	Selection Method
	Prior Review Threshold
	Comments

	QCBS 
	ALL
	

	ICS
	ALL
	



2. Reference to (if any) Project Operational/Procurement Manual: Procurement Policy for Projects Financed by CDB (2019) and the Procurement Procedures for Projects Financed by CDB (January, 2021)

3. Any Other Special Procurement Arrangements: n/a

4. Procurement Packages with Selection Methods and Time Schedule

	1
	2
	4
	5
	6
	7

	
Ref No.
	
Assignment (Description)
	Selection Method
	Review by Bank (Prior/Post)
	Expected Proposal Submission Date
	Comments

	1. 
	Consultancy Services for Building National and Community Capacity for Climate and Disaster Risk-Informed Decision Making
	QCBS
	Prior
	December 2026
	

	2. 
	Procurement Specialist
	ICS
	Prior
	August 2026
	





IV.	Implementing Agency Procurement Capacity Building Activities with Time Schedule


	No. 
	Expected Outcome/ Activity Description
	Estimated Cost
	Estimated Duration
	Start Date
	Comments

	1. 
	Project launch workshop (virtual) with CDB and Implementing Agency to increase the capacity of Implementing Agency to follow CDB’s procurement procedures   
	0 
	1 day
	Q4 2026
	 

	2 
	Increased capacity of Implementing Agency to undertake procurement in accordance with CDB’s Procurement Procedures through CDB’s Online Procurement Training. 
	0 
	20 hours
	Q4 2026 
	8 persons from ODPM passed CDB’s eLearning Courses 1, 2 and 3.  All three courses can be completed in 20 contact hours and are self-paced.







	ICB
 NCB
 DS
LB
RB
FA
NBF
	International Competitive Bidding
National Competitive Bidding
Direct Selection
Limited Bidding
Regional Bidding
Force Account
Non-Bank Financing
	QBS
QCBS
FBS
LCS
CQS
ICS
	Quality Based Selection
Quality and Cost-Based Selection
Fixed Budget Selection
Least Cost Selection
Consultants Qualifications Selection
Individual Consultant Selection




