PROCUREMENT PLAN

A. General

1. Project Information: 

Country:	Regional

Grantee: 	Eastern Caribbean Supreme Court (ECSC)

Project Name: 	Support to the Reform of the Magistrates’ Courts and Registries in the Organisation of the Eastern Caribbean States

Executing Agency:	Eastern Caribbean Supreme Court (ECSC)

2. Bank’s Approval Date of the Procurement Plan:	Original: December 31, 2024
Revised: July 1, 2025

3. Period Covered by this Procurement Plan:	July 1, 2025 – June 30, 2026

B. Goods, Works and Non-Consulting Services
 
1. Prior Review Threshold: Procurement decision subject to Prior Review by the Bank as stated in the Procurement Procedures: 

	 
	Selection Method
	Prior Review Threshold, USD
	Comments

	1.
	Limited Bidding (LB) Regional (Goods and Services) 
	 50,000
	-

	2.
	Direct Selection (DS)
	 50,000
	-



2. Reference to (if any) Project Operational/Procurement Manual: Procurement Policy for Projects Financed by CDB (November 2019) and Procurement Procedures for Projects Financed by CDB (January 2021).
 
3. Procurement Packages with Methods and Time Schedule:
 
	Ref No.
	Contract (Description)
	Selection Method
	Prequalifi-cation
(Yes/No)
	Regional Preference (Yes/No)
	Review by Bank
(Prior/ Post)
	Expected Bid-Opening Date
	Comments

	1. 
	Hotel
	LB Regional
	No
	No
	Post
	April 2026
	-

	2. 
	Travel Agent
	DS
	No
	No
	Post
	April 2026
	Provider normally used by ECSC


	
C. Consulting Services

1. Prior Review Threshold:  Procurement decision subject to prior review by the Bank:

	
	Selection Method
	Prior Review Threshold
	Comments

	1.
	Quality & Cost-Based Selection (QCBS)
	All
	-



2. Reference to (if any) Project Operational/Procurement Manual:  Procurement Policy for Projects Financed by CDB (November 2019) and the Procurement Procedures for Projects Financed by CDB (January 2021).

3. Any Other Special Procurement Arrangements:  None.

4. Procurement Packages with Methods and Time Schedule:

	Ref No.
	Assignment (Description)
	Selection Method
	Review by Bank
(Prior/Post)
	Expected Proposal Submission Date
	Comments

	1. 
	Consultancy Services for the Development of an Action Plan for the Reform of the Magistrates’ Courts and Registries in the OECS
	QCBS
	Prior
	March 2026
	-



D. Implementing Agency Capacity Building 

1. Implementing Agency Procurement Capacity Building Activities with Time Schedule
  
	No. 
	Expected Outcome/ Activity Description
	Estimated Duration
	Start Date
	Comments

	1.
	Virtual procurement briefings (5)
	1 hour each 
	February – December 2025
	REOI preparation, EOI evaluation, RFP preparation, Technical Proposal Evaluation, Combined Evaluation

	2. 
	Training on CDB e-learning modules (Introduction and Consultancy Services modules only)
	Self-Paced
	June 2025
	 -



