APPENDIX X
	
PROCUREMENT PLAN 

All Estimated Costs are in USD

I. GENERAL 

1. Project Information
	[bookmark: _Hlk149831645]Country:
	Saint Lucia

	Recipient:
	The Government of Saint Lucia

	Project Name:
	Upgrade of the Hydrometeorological Network and Support for Integrated Water Resources Management in Saint Lucia

	Implementing Agency:
	Water Resources Management Agency



2. Bank’s Approval Date of the Procurement Plan:  October 1, 2025

3. Period covered by this Procurement Plan: October 1, 2025 – September 30, 2026

II.	GOODS AND WORKS AND NON-CONSULTING SERVICES 

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank as stated in Procurement Procedures.

	Procurement Method
	Prior Review Threshold, USD
	Comments

	ICS
	≥5,000
	

	LB
	≥9,000
	

	DS
	All contracts
	



2. Reference to relevant Procurement Framework: Procurement Policy for Projects Financed by CDB (November 2019) and Procurement Procedures for Projects Financed by CDB (January 2021) 

3. Any Other Special Procurement Arrangements: None

4. Procurement Waivers: None 
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5. Procurement Packages with Methods and Time Schedule for Goods and Non-Consulting Services

	1
	2
	4
	5
	6
	7
	8
	9

	Ref No.
	Contract – Description
	Selection Method
	Prequalification (Yes/No)
	Regional Preference (Yes/No
	Review by Bank (Prior/Post)
	Expected Bid Opening Date
	Comments

	300180-XX-1 
	Equipment upgrades and installation at monitoring stations

	LB
	Yes
	No
	Prior
	October 2026
	

	300180-XX-2 
	Installation of anti-theft security measures for monitoring stations

	LB
	Yes
	No
	Prior
	December 2026
	

	300180-XX-3 
	Acquisition of GIS software
	DS
	No
	No
	Post
	July 2026
	In an effort to standardise the current GIS tools that the WRMA uses which is ArcGIS supplied by the regional supplier of ESRI solutions which is Spatial Innovision Limited based in Jamaica, the purchase of 2 annual, organisational licenses for a 2-year period will be done directly through the Caribbean ESRI supplier, Spatial Innovision Limited.


	300180-XX-4 
	Acquisition of modelling PCs
	LB
	No
	No
	Post
	July 2026
	These PCs will be sourced from suppliers pre-registered with the GOSL.
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III.	CONSULTING SERVICES
 
1. Prior Review Threshold: Procurement decision subject to Prior Review by the Bank as stated in the Procurement Procedures: 

	 
	Selection Method
	Prior Review Threshold
	Comments

	1.
	Firms: QCBS
	 All Contracts 
	 

	2.
	Individual Consultant Selection
	 All Contracts 
	 




2. Reference to (if any) Project Operational/Procurement Manual:  Procurement Policy for Projects Financed by CDB (2019) the Procurement Procedures for Projects Financed by CDB (January, 2021)

3.  Any Other Special Procurement Arrangements: None
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4.  Procurement Packages with Selection Methods and Time Schedule for Consulting Services

	Ref No.
	Assignment (Description)
	Selection Method
	Review Bank (Prior/Post)
	Expected Proposal Submission Date
	Comment

	300180-XX-1 
	Upgrade of the Hydrometeorological Network and Support to Implement IWRM
	QCBS
	Prior
	April 2026

	

	300180-XX-2 
	Project Coordinator
	ICS
	Prior
	December 2025
	

	300180-XX-3 
	Procurement Specialist
	ICS
	Prior
	January 2026
	

	300180-XX-4 
	Communications and Stakeholder Engagement Specialist
	ICS
	Prior
	February 2026
	



5. Implementing Agency Procurement Capacity Building Activities with Time Schedule

	No.    
	Expected Outcome/ Activity Description   
	Estimated Cost, USD   
	Estimated Duration (days)  
	Start Date   
	Comments   

	1.   
	Virtual project kick-off meeting inclusive of CDB and Implementing Agency to increase the capacity of Implementing Agency to follow CDB’s procurement procedures     

	Not applicable  
	1 
	Q1 2026  
	   

	2   
	Increased capacity of Executing Agency to undertake procurement in accordance with CDB’s Procurement Procedures through CDB’s Online Procurement Training.   
	Not applicable
	5 
	Q1 2026
	Persons from the WRMA are enrolled. All three courses can be completed in twenty (20) contact hours and are self-paced.  
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