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[bookmark: AppendixN]REVISED PROCUREMENT PLAN

All Estimated Costs Are In USD

A. General

1. Project Information

Country: 	Grenada

Borrower: 	Government of Grenada

Project Name: 	Grenada Education Enhancement Project - Phase II

Implementing Agency:	Ministry of Education

2. Bank's Approval Date of the Procurement Plan: December 31, 2020 (Original) (Revised: November 2025, Revision 2: June 2026)

3. This Procurement Plan is valid until: December 31, 2026

4. Prior Review Threshold: Procurement decision subject to prior review by the Bank as stated in Appendix 2 of the Guidelines for Procurement: 

	Procurement Method
	Prior Review Threshold (USD)
	Comments

	ICB Works
	Greater than or equal to 1,000,000
	

	NCB - Works
	Greater than or equal to 100,000
	

	ICB - Goods
	Greater than or equal 100,000
	

	LB National
	Greater than or equal to 90,000
	

	QCBS
	Greater than or equal 500,000
	

	ICS
	 Greater than 50,000

	

	NBF
	Not applicable
	Procurement procedures of GOGR apply.

	DS
	Greater than 30,000
	



5. Reference to relevant Procurement Guidelines:  Procurement Policy for Projects Financed by CDB (November 2019) and updated to the Procurement Procedures for Projects Financed by CDB (January 2021) 

6. Any Other Special Procurement Arrangements: For contracts financed using Agence Française De Développement (AFD) resources, procurement eligibility shall be extended beyond CDB member countries to include French individuals and entities in accordance with the CDB-AFD Credit Facility Agreement. For contracts using these resources, AFD procurement requirements, including publication on relevant platforms indicated in the AFD Agreement, will be observed.

7. Procurement Waivers: No procurement waivers are required for this project.
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Ref No.
	
Contract (Description)
	Procurement/ Selection Method
	Prequalification (Yes/No)
	Review by Bank (Prior/Post)
	Expected Bid- Opening Date
	
Comments

	73610-G-6a
	Furniture for classrooms: St Andrews Anglican Primary School

	ICB
	No
	Prior
	September 2027
	


	73610-G-6c
	Furniture for classroom: Grenada Christian Academy
	ICB
	No
	Prior
	July 2026
	

	73610-G-6 (b,d)
	Furniture for staff and laboratory - Grenada Christian Academy and the St Andrews Anglican Primary School

	ICB
	No
	Prior
	July 2026
	

	73610-G-6 (e,i)
	Furniture for staff: St Joseph’s Convent, St Andrew’s & J.W. Fletcher Memorial Secondary School
	NCB
	No
	Post
	September 2027
	

	73610-G-6f
	Furniture for classroom: St Joseph’s Convent, St Andrew’s 
	NCB
	No
	Post
	September 2027
	

	73610-G-6g
	Furniture for classroom: J.W. Fletcher Memorial Secondary School
	NCB
	No
	Post
	September 2027
	

	73610-G-6ai
	Furniture: St. David’s Roman Catholic School
	ICB
	No
	Prior
	September 2027
	

	73610-G-7a
	Equipment: Grenada Christian Academy
	ICB
	No
	Prior
	September 2026
	

	73610-G-7c
	Equipment: St. David’s Roman Catholic School
	ICB
	No
	Prior
	September 2027
	

	73610-G- IS- 2a
	Furniture and equipment: Sensory rooms and corners
	ICB
	No
	Prior
	July 2026
	The items for sensory corners and room are the same with sensory corners having additional items both for sensory items, IT and school supplies. All the items will be delivered to the Ministry of Education for distribution to the schools. Economies of scale will be achieved through bulking of the procurement activities.
The other activities are NCB and LB based on the cost of the activity.

	73610-G- IS- 2b
	IT  equipment: sensory corners
	NCB
	No
	Post
	July 2026
	

	73610-G- IS- 2c
	School Supplies for sensory corners
	LB National
	No
	Post
	July 2026
	

	73610-G-IS - 1
	Portable ramps
	NCB
	No
	Post
	July 2026
	

	73610-G-IS- 3a
	Home Economics Equipment: Victoria Special Needs Institution
	NCB
	No
	Post
	July 2026
	Activity has been split based on the type of items. Given the split and the new distribution, the activities fall under the threshold for ICB and so the new procurement method is NCB. The new fees are also under the review threshold.

	73610-G-IS- 3b
	General Items: Victoria Special Needs Institution
	NCB
	No
	Post
	July 2026
	

	73610-G-IS- 3c


	IT equipment: Victoria Special Needs Institution
	NCB
	No
	Post
	July 2026
	

	73610-G-IS-5 a
	Indoor and Outdoor Play and Learning Equipment and Resources for 20 public pre-primary centres 
	ICB
	No
	Prior
	July 2026
	The activities are being divided based on the type of goods to be procured as the items for the schools are of the same technical specifications, with slight difference in items and quantities. Only the fire extinguishers selection methods and review have changed; it is Limited bidding given the market is limited and it also falls below the prior review threshold.

	73610-G-IS-5 b
	Information Technology Equipment for 20 public pre-primary centres
	ICB
	No
	Prior
	July 2026
	

	73610-G-IS-5 c
	Safety items / Fire Extinguishers for 20 public pre-primary centres
	LB National
	No
	Post
	July 2026
	

	73610-G-IS-5 d
	Furniture for 20 public pre-primary centres
	NCB
	No
	Post
	July 2026
	Government’s policy decision is that student’s furniture to be made locally for maintenance and repairs

	73610-G-IS-4
	Procurement of universal screening, progress monitoring and clinical assessment tools
	DS
	No
	Prior
	July 2026
	

	73610-W-1
	Grenada Christian Academy Works
	ICB
	No
	Prior
	May 2022
	Contract awarded

	73610-W-2
	St. Andrews Anglican Primary Works
	ICB
	No
	Prior
	January 2024
	Contract awarded

	73610-W-3
	J.W. Fletcher Catholic Secondary Works
	ICB
	No
	Prior
	July 2026
	

	73610-W-4
	St. Joseph's Convent - St. Andrews Works
	ICB
	No
	Prior
	July 2026
	

	73610-W-5
	St David’s Roman Catholic Secondary School Works
	ICB
	No
	Prior
	May 2024
	Contract awarded

	73610-NCS-1
	Digitization of Standard Operating Procedures
	CQS
	No
	Prior
	October 2026
	

	73610-CB-IS - 2

	Postgraduate Degree in Speech and Language Pathology for Two Persons
	LB
	No
	Prior

	September 2026
	
	

	73610-CB-IS - 3

	Postgraduate Degree in Occupational Therapy for Two Persons
	LB
	No
	Prior
	September 2026
	
	

	73610-CB-IS - 4

	Postgraduate Degree in Physical Therapy for Two Persons
	LB
	No
	Prior
	September 2026
	
	

	73610-CB-IS - 5

	Short Course: Cognitive Behavioral Therapy for Guidance Counselors, SEN, and ECD officers
	LB
	No
	Prior

	July 2026
	MOU signed June 8, 2026, actual cost USD 19,125.00
	

	73610-CB-IS - 6

	Short Course: Personal Protection and Defense for Guidance Counselors (36), SEN Officers (7), and 2 teachers per secondary school (42) (split over two years)
	LB
	No
	Prior

	October 2026
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	73610-CB-IS - 7

	Certification Training in Early Childhood Care and Development for 30 ECD practitioners 
	DS
	No
	Prior

	February 2026
	1-year training with UWI Global campus is ongoing.
	

	73610-CB-IS - 8

	Certification in Hi-Scope for 8 ECD officers
	DS
	No
	Prior

	February 2026
	This activity will be financed using local Ministry of Education (MOE) funds, as the country of origin is not an eligible CDB member country. Consequently, the expenditure is not eligible for financing under the CDB-funded project. An alternative course or area of study that qualifies for CDB support should therefore be identified and indicated for consideration.
	

	73610-CB-IS - 9

	Certification in Planning for quality and equitable early childhood education – UNESCO IIEP
	DS
	No
	Prior

	October 2026
	
	

	73610-NC-IS - 1

	Digitization of SOPs and information requests across Departments
	NCB
	No
	Post

	Q1 2027
	
	

	73610-CB-IS - 10

	Workshop Costs: Open EMIS and Learning Management System (2-day training annually, 100 for 2025 and 150 for years 2025-2028)
	LB
	No
	Prior

	Q1 2027
	
	

	73610-CB-IS - 11

	IIEP Course: Using Learning Assessment Data to Monitor SDG 4 Progress for 4 persons
	DS
	No
	Post

	October 2026 
	
	

	73610-CB-IS - 12

	3-day sensitization and planning meeting for EIS
	LB
	No
	Post 
	Q1 2027
	Grenada selected via the collaboration with the CDB and IDB under the Regional Public Good
	

	73610-CB-IS - 13

	Two Day workshop with ECD and Sen MOE staff on enhancing screening tools
	LB
	No
	Post
	November 2026
	
	

	73610-CB-IS - 14

	Workshop for 360 appraisals
	LB
	No
	Post
	Q1 2027
	
	

	73610-CB-IS - 20

	Stakeholder workshops for EIS policy and legislation updates and implementation
	LB
	No
	Post
	October 2026
	
	

	73610-CB-IS - 15

	Workshop for guidance counselors in universal screening, progress monitoring and clinical assessment tools
	LB
	No
	Post
	Q1 2027
	
	

	73610-CB-IS - 16

	3-Day leadership retreat for MOE heads of Department to facilitate development of SOPS
	LB
	No
	Post
	Q1 2027
	
	

	73610-CB-IS - 17

	Workshop for Open IIEP and Learning Management for 180 IEPs (all primary and secondary) System
	LB
	No
	Post
	Q1 2027
	
	

	73610-CB-IS - 18
	Workshops retreat for student council and leadership program
	LB
	No
	Post
	October 2026
	
	

	73610-CB-IS - 19

	Workshop for Consultancy to develop the cost operational guidelines for the ECD Council and support start up activities for the council
	LB
	No
	Post
	October 2026
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Consulting Services

1. Prior Review Threshold: Procurement decision subject to Prior Review by the Bank as stated in the Procurement Procedures: [Thresholds for applicable procurement selection methods (not limited to the list below) will be determined by CDB based on a risk assessment of the project, implementing agency, and the market]

	
	Selection Method
	Prior Review Threshold
	Comments

	1.
	Firms: QCBS
	All Contracts 
	

	2.
	Firms: Direct Selection
	All Contracts 
	

	3.
	Individual Consultant Selection
	All Contracts 
	

	4.
	CQS 
	All Contracts 
	



2. Reference to (if any) Project Operational/Procurement Manual: Procurement Policy for Projects Financed by CDB (2019) and the Procurement Procedures for Projects Financed by CDB (January 2021)

3. Any Other Special Procurement Arrangements: For contracts financed using Agence Française De Développement (AFD) resources, procurement eligibility shall be extended beyond CDB member countries to include French individuals and entities, in accordance with the CDB-AFD Credit Facility Agreement. For contracts using these resources, AFD procurement requirements, including publication on relevant platforms indicated in the AFD Agreement, will be observed.
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Ref No.
	
Assignment (Description)
	Selection Method
	Review by Bank (Prior/Post)
	Expected Proposal Submission Date
	
Comments

	73610-C-5 a
	Construction Supervision Engineering Services for Grenada Christian Academy
	DS

	Prior
	December 2023
	
 Contract awarded

	73610-C-5 b
	Design Review and Construction Supervision Engineering Services for St. Andrews Anglican Primary
	QCBS
	Prior
	June 2025
September 2024





















































































	
 Contract awarded

	73610-C-5 c
	Design Review and Construction Supervision Engineering Services for J.W. Fletcher Catholic Secondary School)
	QCBS
	Prior
	 December 2024
	
 Contract awarded

	73610-C-5 d
	Design Review and Construction Supervision Engineering Services St Joseph’s Convent St Andrews 
	NBF
	Post
	 November 2025
	 
 Ongoing 

	73610-C-5 e
	Construction Supervision Engineering Services St David’s Roman Catholic Secondary School
	NBF
	Post
	 September 2025
	 Ongoing

	73610-C-7
	Consultancy- capacity building for ECD-Secondary Teachers and Guidance counsellors on gender(ed) norms, practices, and gender responsive pedagogies

	ICS
	Prior
	 May 2026
	 Advertised

	73610-C-8
	Consultancy-Early Identification System Implementation Support
	ICS
	Prior
	 March 2026
	Grenada was selected by the collaboration with the CDB and IDB under the Regional Public Good initiative to design a context-specific EIS. UWI was the selected Institution.

	73610-C-9
	Consultancy Services to Augment the Grenada Reading Screening Tool and Early Childhood Development Checklist

	ICS
	Prior
	 May 2026
	 Advertised

	73610-C-10
	Consultancy Services to Update the Grenada Education Act, Develop Supporting Legislation And Policies, Memoranda Of Understanding, And Operational Manuals To Support Implementation of the Early Identification System (EIS)

	QCBS 
	Prior
	 June 2026
	

	73610-C-11
	Consultancy Services to Develop and Manage the Implementation of a Public Awareness Campaign Strategy for the Early Identification System (EIS) and Early Childhood Development (ECD) Standards

	QCBS 
	Prior
	 May 2026
	Advertised

	73610-C-12
	Consultancy Services to Develop Costed Operational Guidelines for the Early Childhood Development (ECD) Council and Support Start-Up Activities

	ICS
	Prior
	May 2026
	TOR and EOI sent to the bank. NOB approval received

	73610-C-13
	Consultancy to Develop a Costed Parental Engagement Plan and Provide Advisory Support for the First Year of Implementation

	ICS
	Prior
	
October 2026
	

	73610-C-14
	Consultancy to Facilitate the Development of Standard Operating Procedures, Terms of Reference, and Communication Flow for School Support and Supervision Teams: Curriculum Officers, Education Officers, and Student Support Services
	ICS
	Prior
	October 2026
	

	73610-C-15
	Consultancy Services to Develop a Policy and Standard Operating Procedures for 360 Appraisals in Schools and Strengthen School Continuous Improvement Planning
	CQS
	Prior
	October 2026
	

	73610-C-16
	Consultancy to evaluate 360 appraisal system and CSSI implementation 

	CQS
	Prior
	May 2028
	

	73610-C p 17
	Consultancy to Develop and Implement a Gender-Responsive Leadership Program for Student Leaders Identified Across Schools and Strengthen Student Councils

	ICS
	Prior
	October 2026
	

	73610-C- 18
	Consultancy Services for Institutional Strengthening Support Coordinator (ISSC)
	ICS
	Prior
	June 2025
	Contract signed in October 2025
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B. Procurement Capacity Building activities for the Implementing/Executing Agency

Project Launch Workshop for CDB financed component: Completed in February 2024 and will be completed by February 2025 for GPE financed component

The provision of online procurement e-learning by the CDB (21 days): to be completed between February- May 2025 (completed)


	Goods, Works, and Non-Consultancy Services
	Consultancy Services:

	NCB - National Competitive Bidding
ICB - International Competitive Bidding
RCB - Regional Competitive Bidding
LB - Limited Bidding
DS - Direct Selection
FA - Force Account
CP - Commercial Practices
APA - Alternative Procurement Arrangements
NBF - Non-Bank Financed


	QCBS - Quality and Cost-Based Selection
QBS - Quality-Based Selection
FBS - Fixed Budget Selection
LCS - Least-Cost Selection
CQS - Consultants' Qualification Selection
DS - Direct Selection
CP - Commercial Practices
APA - Alternative Procurement Arrangements
ICS - Individual Consultants Selection
NBF - Non-Bank Financed





	
	
	




