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CURRENCY EQUIVALENT

[Dollars ($) throughout refer to United States dollars unless otherwise stated]

ABBREVIATIONS

AMI - Advanced Metering Infrastructure

ASERT - Accelerated Sustainable Energy and Resilience Transition
BMCs - Borrowing Member Countries

BNTF - Basic Needs Trust Fund

BOD - Board of Directors

CARICOM - Caribbean Community

CDB/the Bank - Caribbean Development Bank

CES - Country Engagement Strategy

CF - Climate Finance

COVID-19 - Coronavirus Disease 2019

CTCS - Caribbean Technological Consultancy Services
CVRA - Climate Variability and Risk Assessment
DER - Development Effectiveness Review

DRR - Disaster risk reduction

ESPS - Energy Sector Policy and Strategy

GDP - Gross domestic product

GEAP - Gender Equality Action Plan (2020-2024)
GHG - Greenhouse gas

HDI - Human Development Index

HDR - Human Development Report

km - kilometres

LAC - Latin America and the Caribbean

MDB - Multilateral Development Bank

MfDR - Managing for Development Results

mn - million

MSMEs - Micro, small and medium-sized enterprises
Mw - megawatt

OA - Operations Area

OECS - Organisation of Eastern Caribbean States
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PBAS - Performance-based Resource Allocation System

PBL - Policy-based loan

PBOs - Policy-based operations

PCR - Project Completion Report

PSR - Project Supervision Report

PV - Photovoltaic

RCI - Regional cooperation and integration

RE - Renewable energy

RMF - Results Monitoring Framework

SDG - Sustainable Development Goal

SE - sustainable energy

SPU - Strategic Plan Update 2022-2024

TA - Technical Assistance

TVET - Technical and vocational education and training
UKCIF - United Kingdom Caribbean Infrastructure Partnership Fund

COUNTRY ABBREVIATIONS

Abbreviations Country Abbreviations Country

ANG Anguilla HAI Haiti

ANT Antigua and Barbuda JAM Jamaica

BAH Bahamas (the) MON Montserrat

BAR Barbados SKN St. Kitts and Nevis

BZE Belize SLU Saint Lucia

BVI The Virgin Islands (British) SVG St. Vincent and the Grenadines
CAY Cayman Islands SUR Suriname

DOM The Commonwealth of Dominica T Trinidad and Tobago
GRE Grenada TCl Turks and Caicos Islands
GUY Guyana
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EXECUTIVE SUMMARY

The Caribbean Development Bank (CDB/the Bank) pursues a clear
mission: to reduce poverty and transform lives in the Caribbean through
sustainable, resilient and inclusive development. The Bank organises its
work around five strategic objectives: social resilience, environmental
resilience, production resilience, financial resilience and institutional
resilience. These objectives are bolstered by four cross-cutting themes:
good governance, gender equality, innovation (including digitalisation),
and regional cooperation and integration (RCI).

The Bank’s corporate Results Monitoring Framework (RMF) uses 75
indicators to track performance across four levels:

¢ Level 1: Regional progress towards the Sustainable Development
Goals (SDGs) and regional development objectives (13 indicators).

* Level 2: CDB’s contribution to Borrowing Member Countries
(BMCs) and regional development outcomes (34 indicators).

¢ Level 3: How well CDB manages its operations (20 indicators).

¢ Level 4: How efficient CDB is as an organisation (8 indicators).

Report Highlights

3.

The 13 Level 1 indicators provide a snapshot of the context within which
CDB operates. The Bank tracks the selected indicators to monitor
economic, environmental and social progress across the Caribbean
region. Based on these indicators, the Region has continued to thrive
in the face of several external shocks over the past five years. The
Human Development Index (HDI), which is based on education,
health and income outcomes, averaged 0.766 for the Region [Human
Development Report (HDR 2025)], surpassing pre-COVID levels
in every BMC except Belize, Haiti and Trinidad and Tobago (HDR
2025); Regional gross domestic product (GDP) per capita growth rate
continued to recover from the decline reported in 2020, reaching 7.8%
in 2024; Public-debt-to-GDP fell from 67% in 2020 to 50.9% in 2024;
and Renewable Energy (RE) as a percentage of total energy produced
reached a high of 13% in 2023. Relatedly, performance of secondary
school graduates also improved in 2023, surpassing 2019 baseline
levels.

The Bank’s contribution to these regional outcomes is tracked at Level
2 of the RMF. By the end of 2024, the Bank had met or was on
track to meeting 59% (20 out of 34) indicators at Level 2—defined
as having met 80% to 100% of the target—across the five strategic
objectives. However, the performance was uneven: While all the
financial and institutional resilience indicators were on track, progress
on Social, Environmental and Production Resilience indicators was less
impressive.

During 2024, the Bank successfully:
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e Approved more than $100 million (mn) for adaption and
mitigation initiatives, bringing the total Climate Finance (CF)
to 33.5% of total approvals, up from 13.6% in 2023, and
surpassing the 2025 target of 25-30%.

¢ Collaborated with regional partners—the Caribbean Community
(CARICOM) Secretariat, the Organisation of Eastern Caribbean
States (OECS) Commission, and the University of the West
Indies—to host an Education Symposium, which produced a
CARICOM-endorsed Agenda for Action and Advocacy for

Education Reform.

¢ Collaborated with other Multilateral Development Banks
(MDBs) to lead the development of an electronic government
procurement (e-GP) assessment tool, which is designed to
evaluate the e-GP systems of partner countries to determine
whether their systems meet the minimum requirements agreed by
the Heads of Procurement of MDBs. The assessment tool can be
accessed on the Bank’s website.

¢ Developed Guidelines to Facilitate Intra-Regional Trade in Plant
and Animal Products and approved a project to develop a
Climate-Smart Agriculture Knowledge and Information Platform.

* Registered approximately 1,500 women entrepreneurs in
the SheTrades Caribbean Regional Hub; trained close to 700
women-led businesses in trade logistics, export-readiness,
navigating customs and market intelligence; and initiated a
flagship study on Access to Finance for women-led micro, small
and medium-sized enterprises (MSMEs).

*  Renewed strategic partnerships with the CARICOM Secretariat
and the OECS Commission to enhance regional statistical
capacity, including approval of funding for initiatives in trade,
climate and gender statistics.

The Bank’s analysis of the subset of lagging indicators points to delays
in implementation at various stages of projects. These delays are in turn
directly linked to the significant challenge faced by the Bank in meeting
the targets for operational effectiveness. Of the 20 indicators tracked
at Level 3, only 45% of targets were met in 2024 and 30% were off-
track (more than 50% away from the target). The time from appraisal
to first disbursement averaged 18 months against a target of 6 months;
the proportion of projects with extensions reached a high of 77%; and
the percentage of projects rated positively during implementation was
59% against a target of 90%.

These organisational effectiveness indicators correspond directly to the
pace at which the projects in the porffolio are being completed and,
relatedly, the Bank’s ability to deliver timely development outcomes in
our BMCs. The delayed projects across sectors including agriculture,
citizen security, education, energy, roads, and water and sanitation form



a vicious cycle—a negative reinforcing loop between Level 3 and Level
2—that is preventing the Bank from effectively delivering on its mission.

Conversely, the Bank performed well on several key efficiency
indicators at Level 4, with 75% of indicators being on track. In 2024,
the vacancy rate at management and professional levels fell from 21%
in 2023 to 12% in 2024, the proportion of women in management
positions increased from 37.1% in 2023 to 38.5% in 2024—a
movement in the right direction but still some distance off the target of
45-55%—and the administrative budget stayed within policy limits.

These 2024 results reveal the intricate relationship between
outcomes and performance. There are clear connections between
our internal effectiveness challenges (Level 3) and our ability to
deliver development outcomes (Level 2), which will ultimately limit
our contribution to regional progress (Level 1). The challenges in
operational effectiveness directly impact the Bank’s ability to deliver
timely and effective interventions, but the slow pace of implementation
(regardless of whether the delays are due to slow procurement or
inadequate risk management) also affect these Level 3 metrics.

Implementation delays and extended project timelines (at Level 3) are
both the cause and the consequence of the slow pace at which projects
are being completed (Level 2). Both sets of targets are interrelated
and move in the same direction, in a reinforcing loop. However, the
strong performance on organisational efficiency indicators points
to a renewed strength that can be leveraged to boost operational
effectiveness (Level 3) and address implementation challenges (Level

2).

The Way Forward

1.

The Development Effectiveness Review (DER) is a key component of the
Bank’s efforts to be transparent about how we are making a difference in
the lives of the people of this Region. Each year, the Review encourages
us to reflect on how we are performing and highlights lessons to help
us learn from our successes and setbacks during implementation.
The trends we identify are used to directly inform improvements in
project design, implementation approaches and strategic realignment
of priorities. This continuous improvement cycle—where evidence
informs intervention design, implementation generates new evidence
and learning drives adaptation—should create a feedback loop where
results measurement helps to drive and enhance development impact.

The Bank recognises that the 2024 performance points to a need
for additional efforts to further embed Results-Based Management
(RBM) and Management for Development Results (MfDR) principles
into our institutional processes to strengthen accountability. We are
currently implementing staff training to strengthen coherence between
the corporate RMF indicators and project-level RMFs and working to
enhance internal oversight and self-assessment through the increased
use of Project Supervision Reports (PSRs) and Project Completion
Reports (PCRs) as a management tool, including for Country
Engagement Strategies (CESs). We are also moving beyond the
numbers that are tracked in the RMF to capture qualitative dimensions
of our development effectiveness. The Bank also plans to extend its
results focus to actively build RBM capacity across our BMCs. This
training, which will be rolled out beginning in July 2025, will help
raise the quality of risk management and align contract oversight by
implementing agencies with a results focus.

This year, the report comes at a time when we are engaged in a
strategic planning process and which represents a period of high
engagement, as we prepare a new corporate Strategic Plan. The
insights from the DER will provide a solid foundation for meaningful
dialogue about regional priorities, implementation challenges and
strategic opportunities with our stakeholders.

Furthermore, our commitment extends to communication as an essential
component of accountability and learning. In this regard, the Bank has
committed to:

outcomes  through  expanded

(a) highlighting
communication;

corporate

(b) featuring development effectiveness prominently on our website,
using dashboards and results narratives; and

(c) collaborating with other MDBs on joint results reporting.

The Bank is developing an Action Plan to address operational
effectiveness and the implementation issues identified. Starting in
2025, new processes are being introduced to enhance portfolio
oversight, monitor pipeline management and accelerate escalation
to deal with critical issues. Three Level 3 indicators: percentage of
projects at risk; percentage of projects with Satisfactory rating in PSR;
and percentage of projects with Satisfactory rating at completion on
the PCR, will be critical to turn around, as early indicators of success.

As we conclude this review cycle and look toward the new Strategic
Plan, we reaffirm our commitment to RBM as a cornerstone of
our institutional approach. The lessons from this DER will directly
inform not only strategic priorities but also how the Bank designs,
implements, monitors and communicates development interventions.
By strengthening the feedback loop between lessons from results
measurement and implementation, we will be better positioned to
transform and deliver on our mission.

Caribbean Development Bank Development Effectiveness Review 2024
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The Corporate RMF includes 75 indicators and 62 targets to drive
operational delivery, organisational management and effectiveness.
At the end of the 2020-24 period, each indicator’s performance was
compared to the baseline (at Level 1) or the targets (levels 2, 3 and 4).

The Performance Scorecard uses traffic light signals (red, amber and
green icons) to communicate progress towards the 2025 targets for
indicators at Levels 1, 2, 3 and 4'/. Directional arrows are used at Levels
1, 3 and 4 to indicate performance trends compared to the baseline and

PERFORMANCE SCORECARD

The acceptable performance band is set at 80% and performance at
or above this level is deemed a Strong Performance and indicated
using a green icon. Progress on any indicator that is below 50% of the
target is deemed as substantially Off-Track and is indicated with a red
icon. All other levels of progress (from 50% to 79%) are deemed to be
under Watch and are indicated by an amber icon. A grey icon is used
to indicate instances where no data is available to estimate progress. An
overview of the traffic light signals and their interpretation is provided in
the Table below:

previous years, respectively. At level 2, performance is tracked towards
the achievement of 2024 targets, so no directional arrows are used.

Achieved/ Strong performance
A green circular icon indicates that the Bank either met or was within an acceptable performance band for meeting the 2025 target.

0

An UP arrow inside a green icon indicates that performance on the indicator was within an acceptable band AND there was an
improvement in the indicator over the previous year.

(<)

A DOWN arrow inside a green icon indicates that performance on the indicator was within an acceptable band BUT the performance
on the indicator worsened compared to the previous year.

Monitor/ Watch
An amber circular icon indicates that performance on the indicator was below the optimum rate required to meet the 2025 target;
however, it would sfill be possible for the Bank to meet the 2025 target if actions are taken to accelerate progress.

An UP arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the 2025
target, BUT performance on the indicator improved over the previous year.

A DOWN arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the
2025 target, AND performance on the indictor was worse than the previous year.

Off-Track
Ared circular icon indicates that performance on the indicator was substantially off track and there was a low probability that the Bank
would meet the 2025 target.

© 0

An UP arrow inside a red icon indicates that performance on the indictaor was substantially off track, BUT there was an improvement
in the indicator over the previous year.

(<)

A DOWN arrow inside a red icon indicates that performance on the indicator was substantially off track, AND the performance on
the indicator was worse than the previous year.

No-Data
@  Agreyicon indicates that no data was available to assess performance based on the indicator.

1/In 2024 the SPU was extended to December 2025. The revised targets for the period 2020-25 are set out in Appendix 1. The year 2024 marks the fifth year of the revised six-
year strategic period.
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Level 1

PERFORMANCE SCORECARD BASED ON LEVELS 1-4 OF THE CORPORATE RESULTS
MONITORING FRAMEWORK

Atlevel 1 of the RMF, performance is fracked against baseline data for 2019. Of the 13 socioeconomic indicators at this level, 77% (10 indicators) either improved
or had not worsened when compared to their baselines. Three indicators were marginally worse: unemployment, youth unemployment and intra regional trade.

Country-level data are provided at Appendix C.

Baseline Latest
LEVEL 1 INDICATORS Value Value

Reducing Poverty and Inequality

o 1.1
O 12
Qo 13

Human Development Index (HDI) 0.754 0.766
Inequality-Adjusted HDI 0.547 0.548
GDP Per Capita Growth Rate (%) -0.3 7.8

Promoting Lifelong Learning and Productive Employment

1.4.qa.

1.4b.

1.5.a.

1.5.b.

1.6.
1.6.0.
1.6.b.
1.7.
1.7.a.
1.7b.

0000 © © © ©

Secondary school graduates achieving five CXC General Proficiency passes

(including Mathematics and English) (%) Female 31.7 38.4
Secondary school graduates achieving five CXC General Proficiency passes

(including Mathematics and English) (%) Male 28.8 34.2
Students completing at least one Level 1 course in Technical and Vocational

Education Training (%) Female 52.0 64.2
Students completing at least one Level 1 course in Technical and Vocational

Education Training (% ) Male 55.0 69.1
Unemployment rate (Caribbean Small States - ILO estimates) (%) Both Sexes 1.0 1.5
Unemployment rate (%) Female 13.4 14.0
Unemployment rate (%) Male 8.9 9.4
Youth Unemployment rate (%) Both Sexes 29.1 30.5
Youth Unemployment rate (%) Female 37.0 379
Youth Unemployment rate (%) Male 23.1 24.8

Improving Regional Trade

O s

Intra-Regional Trade as a percentage of total regional trade (%) 12,1 10.4

Affordable and Clean Energy and Climate Action

® 19
© 110
O ..

RE as a percentage of Total Energy mix produced 1.0 13.3
Greenhouse gas emission Mt of CO2 equivalent per year 93.9 74.0

Reported economic losses resulting from natural disasters and climate variability

O 112

(% of GDP, 3-year average) 15.5 2.19
Strong and Efficient Public Institutions

Central Government Public Debt % GDP 67.1 509

Governance Index 60.0 60.82

O 1.3

Caribbean Development Bank Development Effectiveness Review 2024
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Level 2

At Level 2, the Bank showed strong performance on 20 of the 34 indicators (59%) and another 8 (23%) had progressed more than 50% towards the target.
However, the distribution across the strategic objectives was uneven

Cumulative

Results Target
LEVEL 2 INDICATORS 2020-2024 2020-2025

Building Social Resilience

Education and Training

@® 21 Classrooms and educational support facilities built or upgraded to minimum standards (number) 2,472 2,700
. 2.2 Teachers and principals trained or certified (number) 7141 14,120
@ 23  Students benefitling from improved physical classroom conditions or enhanced teacher
competence (number) 248,638 290,000
Agriculture and Rural Development
. 2.4 Agriculture: Stakeholders trained in improved production technology (number) 10,171 11,000
® 25 lond improved through irrigation, drainage and,/or flood management (hectares) 755 2,600
) 26 Beneficiaries of improved agriculture, land management and climate smart agricultural
practices (number) 15,407 20,000
@® 27 Installed water capacity (cubic metres) per day 21,567 23,384
@ 28  Water supply lines installed or upgraded (km) 16 120
@ 29 Households with access to improved sanitation and water supply (number) 64,598 68,000
Community Infrastructure, Citizen Security, Social Protection and Social Inclusion
@ 210 Beneficiaries of community infrastructure construction and enhancement projects (number) 6,493 8,794
@ 211 Beneficiaries of community based citizen security interventions (number) 37 3,179
@ 212 Beneficiaries of youth at risk interventions (number) 3,317 3,910
@ 213 Numberof persons benefitting from social protection initiatives 23,982 48,587
() 214 Direct beneficiaries of gender/GBV/social inclusion initiatives 1,717 3,000
Building Environmental Resilience
® 5 Energy: Renewable energy and energy storage capacity installed (MW) 3 14
@ 216 Greenhouse gas emissions reduction (t CO2 equivalent/year) 178,369 200,000
@ 217  Energy savings as a result of EE interventions (GWh /year) 234 200
() 218 Transmission or distribution lines installed or upgraded (length in km) 18 30
@ 219 Number of BMCs with strengthened regulatory frameworks, strategies or policies o
build resilience and adaptive capacity to climate-related hazards 12 15
() 220 Additional communities with improved capacity to address CC and DRM (number) 24 44

Building Production Resilience

Economic Infrastructure

@ 2.21 Transport: Primary, secondary and other roads built or upgraded (km) 297 366
@ 222 Sea defences, landslip protection and urban drainage (km) 7 42
@ 2.23 Beneficiaries (direct) of resilient infrastructure construction/enhancements 490,839 870,482

10 Caribbean Development Bank Development Effectiveness Review 2024



Cumulative
Results Target
LEVEL 2 INDICATORS 2020-2024  2020-2025

Private Sector Development

()  2.24. Value of credit made available to the private sector ($ mn) 39.6 55
. 2.25. MSMEs benefitting from credit (number) 1,660 1500
@ 2.26. Beneficiaries of mortgage programmes (number) 149 174
. 2.27. Beneficiaries of TA interventions targeted at MSMEs (number) 4,636 4,500
@ 2.28. Business climate and competitiveness enhancement projects implemented (number) 28 30
@ 2.29. BMCs with increased capacity to undertake PPP arrangements (number) 0 0
Building Financial Resilience
@ 2.30. Number of ministries, agencies and departments with Improved financial

management systems and public investment programmes 23 28

Building Institutional Resilience

Implementation and Capacity development

@ 231, Number of ministries, agencies and departments with enhanced technical capacity to plan,
implement and monitor development projects and programmes 27 28

Good Governance

@ 232 Number of ministries, agencies and departments with enhanced:

a. Public Procurement Systems including e-procurement 13 15
b. Public service efficiency and delivery through modern systems and digital technologies n/a n/a
c. Statistical and data analytics capacity 9 10

Regional Cooperation and Integration

@ 33 Regional public goods created or strengthened with respect to quality and standards in line
with international / regional market requirements (number) 16 20

@ 34 Trade Facilitation measures created, strengthened or expanded (number) 26 30

Caribbean Development Bank Development Effectiveness Review 2024 11



Level 3

At Level 3, the Bank tracks 20 indicators. In 2024, the results were strong for less than half of these, with only 45% of indicators on track and 30% a considerable
distance from the target. A closer look by indicator type shows that some focused attention will be needed to bring Operational Processes and Practices on track
to achieve the Bank’s internal targets. Additionally, the Bank is working on appropriate methodologies to close the gap on four indicators of Quality of Operations
for which no data are currently available-largely because the indicators were not clearly defined when they were added to the RMF in 2022.

Actuadl

LEVEL 3 INDICATORS 2024
Operational Processes and Practices and Portfolio Performance

© 31 Porffolio Performance rating for implementation (% rated Highly Satisfactory or Satisfactory) 90 57

@ 32. Completed Projects with timely Project Completion Reports (PCRs) (%) 95 100

0 3.3.  Projects at Risk (% of Portfolio) 8 13

O 34 Average Time Taken from appraisal mission to first disbursement (months) 6 18

0 3.5.  Projects under implementation with extensions (revised final disbursement date) (%) 55 77

@ 3.6 Average Length of project extension (months) 25 36.6

Enhancing Quality of Operations and Development Outcomes

@® 37  Qudlity of New Loans and Grants appraised

' 3.8.  Quality of CSPs (Score)

® 309 Completed operations rated rated Satisfactory or Highly Satisfactory
@ 3.10. Completed CSPs/ CES rated Satisfactory or Highly Satisfactory

Resource Allocation and Utilisation

@ 311. Concessional Resources allocated according to PBAS (%) 80 54
0 3.12. Disbursement Ratio (%) 15 22
o 3.13. Disbursement Efficiency rate (%) 85 105

Selectivity and Strategic Focus

@ 3.14. Financing Directed to less developed BMCs (%, 3-year average) 80 64
@ 315 Approved Country Strategies in use with Results Frameworks (number) 19 7
@ 316 GenderEquadlity

(1] 3.16a. Approved projects with a Gender Mainstreamed rating (% of total projects) 90 84
(1) 3.16b. Approved projects rated as Gender Specific (% of total projects) 10 5
(1) 3.16c¢. Projects in the Gender Action Plan 2020-2024 implemented (%) 80 86
@ 317 Capital Projects with climate-informed design or CVRA (%) 90 100

3.18  Approvals supporting (as % of total financing)

(1) a. Social Resilience 25 30.9
(1) b. Environmental Resilience 25 31.9
(1) c. Production Resilience 30 36.7
o d. Financial Resilience 18 0.0
() e. Institutional Resilience 1 0.3
(1) f. Cross Cutting Areas 1 0.3

Disclosure, Transparency and Risk Management

@ 319 Number of Independent Evaluation and PCR Validation Reports published on CDB's
website (target is cumulative for the period) 36 26

@ 320 Published IATI data on all capital projects approved (%) 100 100

12 Caribbean Development Bank Development Effectiveness Review 2024



Level 4

At Level 4, the Bank mostly performed well on the eight indicators, having met 75% of targets (85%, the indicator for staff satisfaction, is not considered—since a
survey was not conducted in 2024 and therefore no data were available).

Baseline SPU Actual

LEVEL 4 INDICATORS 2019 Target 2024
Capital Utilisation
@ 41. Budgeted Professional Staff in Operations Departments (%) 82 85 87.6
@ 42. Ratio of professional staff to support staff 1.98 2.61 3.78
@) 4.3. Vacancy rate at management and professional levels (%) 5 <=5 12.8
0 4.4.  Staffin Management Positions who are women (%) 36  45-55 38.5

Use of Administrative Budget Resources
@ 4.5 Administration expenses per USD 1mn of project disbursements (3-year average) USD ‘000 120 120 129

Climate Finance Flows

@ 46. Climate-related bank commitments (tracking of adaptation and mitigation finance)
% total financing 13 25-30 34

Staff Engagement and Client Satisfaction

@ 47 Staffengagement/ Pulse Survey Index (%) 71 81 n/a

@ 4.8. Client Satisfaction (% of clients satisfied with CDB's services including response time,
lending and non-lending instruments and knowledge Production (baseline 2020) 70 75 70

Caribbean Development Bank Development Effectiveness Review 2024

13



14

INTRODUCTION

The DER is the flagship report of the CDB on progress towards achieving
the priorities and targets set out in the Strategic Plan (2020-24) and
amended in the SPU. The Bank organises its work around five strategic
objectives: social resilience, environmental resilience, production
resilience, financial resilience and institutional resilience. These
strategic objectives are further bolstered by four cross-cutting themes:
good governance, gender equality, RCl and innovation (including
digitalisation).

The Bank publishes an annual DER, which reports on the progress
towards achieving the priorities and targets associated with these strategic
objectives, as set out in the corporate RMF of the SPU. The corporate RMF
uses 75 indicators at four levels to report:

* level 1: Regional progress towards the SDGs and regional
development objectives.

¢ level 2: CDB's contribution to BMCs' and regional
development outcomes.

¢ level 3: How well CDB manages its operations.

* level 4: How efficient CDB is as an organisation.

In 2024, the period covered by the SPU was extended to December
2025, to facilitate the completion of a new Strategic Plan for the period
2026-35. This extension required an update to the SPU targets to
accommodate results from operations during the additional year. The
revised targets are set out in Appendix 1 - Corporate Results Monitoring
Framework Updated with SPU Extension Targets for 2020-25.

The 2024 DER provides a comprehensive review of CDB’s performance,
achievements and challenges following five years of implementation of
the RMF over the period 2020-24. With a focus on operations financed
by CDB, the report highlights progress made in 2024 towards meeting
the 2025 targets, while identifying areas for improvement. The review
uses traffic light signals (Red, Amber and Green icons), to communicate
progress towards the 2025 targets for indicators at levels 2, 3 and 4.
Directional arrows indicate performance trends compared to the previous
year. For Level 1 indicators, performance is monitored against the baseline,
rather than being assessed against specific targets. An overview of the
traffic light signals and their interpretation is provided in the table below.

TRAFFIC LIGHT SIGNALS USED TO REPORT PERFORMANCE IN THE REPORT AND SCORECARD

Achieved/ Strong performance

. A green circular icon indicates that the Bank either met or was within an acceptable performance band for meeting the 2025 target.

(1) An UP arrow inside a green icon indicates that performance on the indicator was within an acceptable band AND there was an

improvement in the indicator over the previous year.

@ ADOWN arrow inside a green icon indicates that performance on the indicator was within an acceptable band BUT the performance

on the indicator worsened compared to the previous year.

Monitor/ Watch

An amber circular icon indicates that performance on the indicator was below the optimum rate required to meet the 2025 target;
however, it would still be possible for the Bank to meet the 2025 target if actions are taken to accelerate progress.

An UP arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the 2025
target, BUT performance on the indicator improved over the previous year.

A DOWN arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the

2025 target, AND performance on the indictor was worse than the previous year.

Off-Track

would meet the 2025 target.

©

in the indicator over the previous year.

A red circular icon indicates that performance on the indicator was substantially off track and there was a low probability that the Bank

An UP arrow inside a red icon indicates that performance on the indictaor was substantially off track, BUT there was an improvement

o A DOWN arrow inside a red icon indicates that performance on the indicator was substantially off track, AND the performance on

the indicator was worse than the previous year.

No-Data

@  Agreyicon indicates that no data was available to assess performance based on the indicator.
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The Strategy and Accountability Office oversees the Bank’s results
agenda and publishes the DER, the Special Development Fund (Unified)
(SDF) Annual Report, and the Annual Review of the Performance of
the Portfolio of Projects/Loans Under Implementation, annually. These
reports confirm CDB’s commitment to fransparency and accountability to
the Board of Directors, the BMCs, clients and staff.

How is the Report Organised?

6.

The Executive Summary includes a section on Report Highlights, which
presents the key findings, and a Performance Scorecard, which uses the
traffic light signals to summarise the Bank’s performance across the four
levels of the corporate RMF.

The main body of the report is structured by RMF levels (1 to 4) and
thematically according to the Bank’s five strategic objectives. The first
chapter of the report, Level 1, focuses on the 13 Level 1 indicators.
Even though the indicators at this level are not about what the Bank is
contributing, it is important fo track economic, environmental and social
progress across the Region towards long-term development goals
such as the SDGs, which the Bank’s work aims to improve. The second
chapter, Level 2, delves into the 34 Level 2 indicators, demonstrating how
CDB's efforts have contributed to BMC development outcomes through
completed and ongoing operations. Within Level 2, the discussion is
organised around the five strategic objectives. The third chapter, Level
3, reports on 20 indicators that track how well the Bank manages the
operational processes and practices, which support the delivery of the

N

\

Bank’s porffolio of projects and programmes. The fourth chapter, Level
4, assesses how efficient the Bank is as an organisation in delivering on
its objectives. The fifth chapter, Lessons and the Way Forward, considers
the actions needed, from management’s perspective, as the Bank reflects
on the insights from the DER and the related lessons from challenges
faced in implementation, in order to improve our developmental impact
in the Region.

Caribbean Development Bank Development Effectiveness Review 2024
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Caribbean Progress Towards
Development Goals And Outcomes

1.01 The 13 Level 1 indicators in the RMF track regional progress towards

global development goals, including the SDGs, and report regional
averages for all BMCs. Performance on these Level 1 indicators reflects
the collective results from the combined efforts of development partners,
BMC governments, private sector and civil society, and other actors
working in the Caribbean towards these shared goals.

1.02 At this level, progress is measured against baselines established in 2019,

prior to the strategic period 2020-25. Where applicable, adjustments may
have been made to the indicators during the update of the Strategic Plan
in 2021. Annual data for regional performance over the strategic period

(2020-24) is provided in Appendix 2 - Level 1 Indicators. Country-level
data, where available, are presented in Appendix 3 — Country Level
Trends on Level 1 Indicators.

The traffic light signals used at Level 1 are presented in Table 1.1; no
amber icons are present as we are only reporting progress relative to the
2019 baselines. Table 1.2 provides a summary of BMCs' performance
on the 13 Level 1 indicators.

TABLE 1.1: TRAFFIC LIGHT SIGNALS USED AT LEVEL 1

©

improvement in the indicator over the previous year.

(<)

the indicator was worse than the previous year.

An UP arrow inside a green icon indicates that performance on the indicator was within an acceptable band AND there was an

A DOWN arrow inside a red icon indicates that performance on the indicator was substantially off track, AND the performance on

@ Agreyicon indicates that no data was available to assess performance based on the indicator.
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TABLE 1.2: REGIONAL PERFORMANCE ON LEVEL 1 INDICATORS

Baseline Latest Baseline Latest
LEVEL 1 INDICATORS SDG Year Year Value Value

Reducing Poverty and Inequality

0 1.1. Human Development Index (HDI) 1.2 2019 2023 0.754 0.766
@ 12 Inequality-Adjusted HDI 1.2 2019 2022 0547 0.548
0 1.3.  GDP Per Capita Growth Rate (%) 8.1 2019 2024 -0.3 7.8

Promoting Lifelong Learning and Productive Employment

@ 1.4.0. Secondary school graduates achieving five CXC General Proficiency

passes (including Mathematics and English) (%) Female 4.1 2018 2023 31.7 38.4
@ 1.4b. Secondary school graduates achieving five CXC General Proficiency

passes (including Mathematics and English) (%) Male 4.1 2018 2023 28.8 34.2
@ 1.5.0. Students completing at least one Level 1 course in Technical and

Vocational Education Training (%) Female 4.3 2018 2023 52.0 64.2
@ 1.5b. Students completing at least one Level 1 course in Technical and

Vocational Education Training (% ) Male 4.3 2018 2023 55.0 69.1
@ 1.6 Unemployment rate (Caribbean Small States - ILO estimates)

(%) Both Sexes 8.5 2019 2024 1.0 n.5
@ 1.6.a. Unemployment rate (%) Female 8.5 2019 2024 134 14.0
@ 1.6b. Unemployment rate (%) Male 8.5 2019 2024 8.9 94
@ 17 Youth Unemployment rate (%) Both Sexes 8.5 2019 2024 291 30.5
@ 174 Youth Unemployment rate (%) Female 8.6 2019 2024 37.0 379
@ 1.7b. Youth Unemployment rate (%) Male 8.6 2019 2024 23.1 24.8

Improving Regional Trade

(<]

1.8.  Intra-Regional Trade as a percentage of total regional trade (%) 171 2019 2023 12.1 10.4

Affordable and Clean Energy and Climate Action

@ 19 REasapercentage of Total Energy mix produced 7.2 2019 2023 1 13.3
0 1.10.  Greenhouse gas emission Mt of CO2 equivalent per year 13.2 2015 2023 93.9 74.0
o .. Reported economic losses resulting from natural disasters and
climate variability (% of GDP, 3-year average) 1.5 2017-  2021- 15.5 2.19
2019 2023

Strong and Efficient Public Institutions

@ 112, Central Government Public Debt % GDP 17.4 2020 2024 67.1 509
0 1.13.  Governance Index 16.6; 1713 2019 2023 60.0 60.82

Note to Table: Country level data for indicators 1.1 to 1.13 are provided in Appendix 3.
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A.

ECONOMIC GROWTH AND RECOVERY

1.04 Notwithstanding the compounding and sequential nature of external

shocks over the past five years—pandemic-induced disruptions, extreme
weather events and geopolitical tensions—the Region continued to grow
in 2024 (Caribbean Economic Review and Outlook 2024 /25). Political
instability in Haiti, following the 2021 assassination of President Jovenel
Moise, created additional development challenges and contributed to

further economic contraction, with GDP per capita growth remaining
negative throughout the period (-3.0% in 2019 to -5.3% in 2024).
Natural hazards have imposed a significant, though geographically
concentrated, economic burden on BMCs. Most recently, hurricane
Beryl's devastation in July 2024 resulted in estimated losses of 36.3% of
GDP in Grenada and 5.2% in Jamaica, with a particularly severe impact
on Carriacou and Petit Martinique, where 70% and 97% of buildings
were damaged or destroyed, respectively. The data from 2024 are not
reflected in the figures reported (since the latest available data is for
2023); however, the regional averages for economic losses from natural
disasters—which reportedly declined from 15.5% of GDP in 2017-19 to
2.19% in 2021-23—mask these variations in country-specific impact.
At the end of 2024, regional GDP per capita growth rate stood at 7.8%,
mainly driven by growth in Guyana. Guyana’s experience stands in
sharp contrast to the rest of the Region, with its extraordinary growth rates
(peaking at 62.1% in 2022) driven by oil and gas production. Country-
level data are presented at Appendix 3.

Caribbean Development Bank Development Effectiveness Review 2024

1.05

1.06

POVERTY, INEQUALITY AND SOCIAL INCLUSION

The World Bank’s September 2024 global poverty update reported
that 3.5% of the population in Latin America and the Caribbean (LAC)
lived below the International Poverty Line ($2.15 per person per day,
2017 PPP) and 25.2% of the population lived under $6.85 per day.
However, these estimates mask disparities within the Region, in terms of
income poverty and multi-dimensional poverty. The absence of regular
and up-to-date poverty measurements across the Caribbean has posed
significant challenges for policy design over the past decade. The Bank
relaunched the Enhanced Country Poverty Assessment initiative in 2023
in collaboration with the OECS Commission and expects to publish
national estimates of multidimensional poverty by the end of 2025. In the
interim, the Bank uses international estimates of the HDI to track poverty
and deprivation.

According to the HDR 2025, released in May 2025, BMCs have
generally performed well, with the average HDI for all BMCs increasing
from 0.745 in 2021 to 0.766 in 2023, thus surpassing the 2019 pre-
pandemic level of 0.754. Most BMCs have restored or surpassed pre-
pandemic HDI levels, with Haiti and Trinidad and Tobago being the only
exceptions. Country-level data are provided in Appendix 3.


https://c/Users/felicim/Downloads/CDB-Annual%20Regional%20Economic%20Review%202024-25-Apr22-WebV2.pdf

TABLE 1.3: HDI TRENDS (2019 TO 2022) FOR SELECTED BMCs

YEAR

Antigua and Barbuda
Bahamas, The
Barbados

Belize

Dominica

Grenada

Guyana

Haiti

Jamaica

St. Kitts and Nevis
Saint Lucia

Saint Vincent and the Grenadines
Suriname

Trinidad and Tobago
All BMCs

Without Haiti
SIDS Average

Developing Countries

2019r
0.831
0.802
0.806
0.718
0.745
0.790
0.71
0.559
0.712
0.838
0.733
0.789
0.710
0.813
0.754
0.769
0.731
0.691

2020r 2021r 2022 2023
0.820 0.819 0.826 0.851
0.798 0.799 0.82 0.820
0.803 0.803 0.809 0.811
0.705 0.698 0.700 0.721
0.738 0.737 0.740 0.761
0.786 0.788 0.793 0.791
0.727 0.721 0.742 0.776
0.557 0.551 0.552 0.554
0.707 0.704 0.706 0.720
0.832 0.832 0.838 0.840
0.724 0.717 0.725 0.748
0.785 0.773 0.772 0.798
0.702 0.689 0.690 0.722
0.815 0.804 0.814 0.807
0.75 0.745 0.752 0.766
0.765 0.76 0.767 0.739
0.727 0.722 0.730 0.783
0.689 0.688 0.694 0.712

Sources: HDR 2023 /24 and HDR 2025. Accessed online May 2025. Note: HDI values for overseas territories within the Caribbean Region are not generally calculated by the
United Nations. Data revised ( r ) for 2019-21 in the 2023 /24 edition.

LIFELONG LEARNING AND PRODUCTIVE
EMPLOYMENT

The overall performance of students graduating from secondary school in
2023, at the Caribbean Secondary Education Certificate examinations,
regained some ground relative to the 2019 baseline, following a major
slippage in 2021 on account of lost instruction time during the pandemic.
Among female graduating students, 38.4% achieved five or more subject
passes at the General Proficiency level (up from 31.7% at baseline in
2018), and among graduating males, 34.2% gained five passes or more
(compared to 28.8.1% in 2018). Completion rates for the Technical and
Vocational Education and Training (TVET) programmes improved in
2023 for both male and female students, with 64.2% of female students
and 69.1% of male students completing at least one Level 1 TVET course
in Technical and Vocational Training.

1.08 Based on estimates from the International Labour Organisation (ILO)

for 10 BMCs, the average unemployment rate across BMCs fluctuated
only marginally over the last five years. In 2024, unemployment was
11.5% for CARICOM States, marginally above the baseline value
(11% in 2019). The unemployment rate for women was 13.9%, 4.6
percentage points higher than for men (9.4%). As in other regions, youth
unemployment in CARICOM States was significantly higher than that
of the adult population. According to ILO, youth unemployment in the
Caribbean in 2024 averaged ?% among the BMCs for which data were
available. The data on unemployment in the Caribbean for 2024 are
summarised in Figure 1.

Caribbean Development Bank Development Effectiveness Review 2024
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https://login.microsoftonline.com/be4f7c42-e565-40e6-b81c-fdf01afc920c/oauth2/authorize?client%5Fid=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&response%5Fmode=form%5Fpost&response%5Ftype=code%20id%5Ftoken&resource=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&scope=openid&nonce=5A5550BC1C3893A47249FB1C82B627604EDF8CEC36C0DEDB%2DEEF344AEDAAAADF654DFEFD80F0E1903A240019C15104A0019CEA0B1C8C8DAA2&redirect%5Furi=https%3A%2F%2Fcaribank%2Dmy%2Esharepoint%2Ecom%2F%5Fforms%2Fdefault%2Easpx&state=OD0w&claims=%7B%22id%5Ftoken%22%3A%7B%22xms%5Fcc%22%3A%7B%22values%22%3A%5B%22CP1%22%5D%7D%7D%7D&wsucxt=1&cobrandid=11bd8083%2D87e0%2D41b5%2Dbb78%2D0bc43c8a8e8a&client%2Drequest%2Did=5674cda1%2Dc028%2Da000%2D53f3%2D247d84df295e
https://hdr.undp.org/content/human-development-report-2025

FIGURE 1: UNEMPLOYMENT IN THE CARIBBEAN 2019 to 2024

Figure 1(A): Total and Youth Unemployment 2019-24

Total and Youth Unemployment 2019 to 2024

(Percent)
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Source: |LO. Data presented for countries where data were available.

Figure 1(B): Unemployment 2019- 24 Male and Female (%)

Unemployment 2019 to 2024 (Age 15+)

16.00
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6.00
4.00
2.00
0.00
2019 2020 2021 2022 2023 2024
e Sex: Total 11.01 12562 1216 1130 1119 1151
e Sex: Male 8.92 1053 10.02 9.22 9.10 9.42
Sex: Female 1344 15.04 1462 1373 1364 1396

Source: ILO Estimates.

2/1LO estimates based on modelling for the following countries: The Bahamas, Barbados, Belize, Guyana, Haiti, Jamaica, Saint Lucia, Saint Vincent and the Grenadines, Suriname
and Trinidad and Tobago. The ILO estimates were used because official statistics are available for some BMCs, but they have not all applied the most recent methodology by the ILO.
As such, currently, the official statistics of all BMCs are not comparable. Thus, unemployment statistics for sources other than ILO are not included in these estimated averages, but
these are provided in Appendix 3, where available.
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1.10

CLIMATE ACTION AND THE RENEWABLE ENERGY
TRANSITION

Global Greenhouse Gas (GHG) emissions have maintained their steady
upward frend since the early 2000s, with only two brief interruptions
during the 2009 financial crisis and the 2020 COVID-19 pandemic.
According to the latest figures from the European Commission’s Emissions
Database for Global Atmospheric Research (EDGAR), global emissions
reached 53.0 gigatonnes (GT) of CO2 equivalent in 2023 —an increase
of 1.9% over 2022 levels. This data confirms that the post-pandemic
rebound in emissions is not only confinuing but is accelerating. Fossil CO2

emissions dominate the global GHG profile, accounting for 73.7% of the
total in 2023, up from 71.6% in the previous year. The remaining emissions
comprise methane (18.9%), nitrous oxide (4.7%) and fluorinated gases
(2.7%). Six economic centres—China, the United States, India, the
European Union, Russia and Brazil—account for almost two-thirds of
global emissions. Together, these nations generate 63.2% of global GDP
and consume 64.2% of global fossil fuels. Figure 3 shows the GHG
emissions of the six largest contributors.

FIGURE 2: GHG EMISSIONS AND CONTRIBUTION OF THE SIX LARGEST

EMITTING ECONOMIES (GT CO2EQ)

Rest of the world

China
United States

India
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Russia

Brazil - 1.30 (2.5%)
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Source: European Commission: IEA, Joint Research Centre, Crippa, M., Guizzardi, D., Pagani, F. et al., GHG emissions of all world countries, Publications Office of the European

Union, 2024, https:

m

data.europa.eu/doi/10.2760/4002897.

In 2023, total emissions across all BMCs (not including Montserrat) stood
at 74.0 Megatons of CO2 eq per year; that is, 5.5 percentage points
below emissions in 2015 (when the Paris Agreement was adopted),
and accounting for only 0.1% of total global emissions in that year.
Trinidad and Tobago, the largest emitter, accounted for 46% of regional
emissions. Guyana, Haiti, Jamaica and Suriname were the other major
contributors, accounting collectively for another 46% of total emissions.
The largest sources of CO2 emissions in the Region were transportation,
manufacturing activities and fuel exploitation. Figure 3 shows the relative
share of major contributors to regional GHG emissions.

Caribbean Development Bank Development Effectiveness Review 2024
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https://op.europa.eu/en/publication-detail/-/publication/dd80d863-6a63-11ef-a8ba-01aa75ed71a1/language-en

FIGURE 3: SHARE OF TOTAL REGIONAL GHG EMISSIONS IN THE CARIBBEAN (2023)

Country Emissions as a Share of Total Regional GHG Emissions 2023
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1.12  Table 1.4 provides details of emissions by country for the last available Agreement was adopted). Emissions stalling, rising or dampening for
year (2023), with the emission levels of the previous year (2022) and the year 2023 are expressed in terms of percentage change with respect
three key years: 1990 (base year for national GHGs inventory); 2005, to 2005 and 2022.
when the Kyoto Protocol came into effect; and 2015 (when the Paris

TABLE 1.4: EMISSIONS BY COUNTRY 1990 - 2023
(MEGA TONNES OF CO2 EQ. PER YEAR)

2023 vs 2023 vs

Country 1990 2005 2015 r 2023 2005 2022
Anguilla 0.008 0.016 0.031 0.026 63% 5%
Antigua and Barbuda 0.246 0.265 0.359 0.389 47% 4%
Bahamas 1.307 1.145 1.453 2.050 79% 5%
Barbados 0.86 0.867 0.912 0.989 14% 4%
Belize 0.473 0.569 0.819 0.920 62% 3%
British Virgin Islands (BVI) 0.029 0.05 0.087 0.091 82% 5%
Cayman Islands 0.129 0.169 0.278 0.390 131% 5%
Dominica 0.079 0.121 0.139 0.147 21% 3%
Grenada 0.093 0.2 0.169 0.200 67% 4%
Guyana 3.761 4.354 5.691 8.191 88% -1%
Haiti 7.326 10.282 13.36 13.657 33% 1%
Jamaica 9.198 12.279 8.365 8.163 -34% 7%
St. Kitts and Nevis 0.06 0.107 0.14 0.174 63% 5%
Saint Lucia 0.147 0.225 0.305 0.451 100% 4%
Saint Vincent and the Grenadines 0.077 0.118 0.15 0.151 28% 4%
Suriname 2.331 2.597 3.874 3.738 44% 2%
Trinidad and Tobago 15.902 41.546 43.313 34.187 -18% 2%
Turks and Caicos Islands (TCI) 0.009 0.043 0.091 0.110 156% 5%
Regional Total (BMCs) 42.035 74.873 79.536 74.024 -1% 0.3%
World 32,726.23 41,296.89 48,808.77 52,962.90 28% 1.9%
Regional Total/World Total (%) 0.1% 0.2% 0.2% 0.1%

Source: European Commission: IEA, Joint Research Centre, Crippa, M., Guizzardi, D., Pagani, F. et al., GHG emissions of all world countries, Publications Office of the European
Union, 2024, https://data.europa.eu/doi/10.2760/4002897. The EDGAR provides GHG emissions fime series for all countries and for all anthropogenic sectors from 1970 until
2023. Data in previous publications are not strictly comparable as the methodology has been substantially updated. .No data are available for Montserrat.
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1.13

1.14

Figure 4 shows the share of RE capacity as a percentage of total capacity
for 2023. The data shows an overall positive trend, with wide disparities,
demonstrating an inconsistency in commitment, policy approaches and
investment in RE adoption across the Region. The regional average for
RE capacity share increased from 11.0% in 2019 to 13.3% in 2023.
Regional leaders Suriname and Belize have established robust RE
portfolios at 43.9% and 42.9% respectively, while Barbados more
than doubled its capacity to 29.2% in the last 5 years. The pronounced
downward trend in Guyana's RE capacity—falling from 24% in 2019 to
3.6% in 2023 (an 85% reduction)—reflects a strategic economic pivot
as the country develops its recently discovered offshore oil reserves.

Behind the low levels of RE capacity reported for Trinidad and Tobago
(approximated to zero in the table due to rounding) is @ more nuanced

story than the data alone suggests. Despite being a long-established
hydrocarbon producer, Trinidad and Tobago has established an
ambitious target of 30% renewable electricity generation by 2030 and
is actively developing a comprehensive transition strategy. Far from
ignoring RE opportunities, Trinidad and Tobago is strategically leveraging
its existing gas infrastructure, industrial know-how and geographic
advantages fo develop various RE initiatives. These include solar PV
projects, offshore wind capacity, RE component manufacturing and a
pioneering green hydrogen economy (National Energy Corporation of
Trinidad and Tobago). Similarly, Guyana is also using fossil fuel gains to
invest proactively in their Low Carbon Development Strategy 2023.

FIGURE 4: SHARE OF RENEWABLE ENERGY CAPACITY AS PERCENTAGE OF TOTAL CAPACITY

Share of Renewable Energy Capacity 2023 (% of total)
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Central Government Debt

1.15

Central government debt, as a percentage of GDP, continued to
decline in most BMCs, bringing the regional average down from
67.1% in 2020 to 50.9% in 2024. This decline in the regional debt
levels was mainly driven by a sustained recovery in nominal GDP,
underpinned by booming oil production in Guyana and increased
tourism in service-exporting BMCs. However, it was also due to
sustained fiscal consolidation efforts that improved the fiscal outturn,
with most governments choosing to increase primary surpluses.
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By 2024, 15 BMCs had fully recovered to pre-pandemic (2019) output
levels. When Guyana is excluded from the analysis, the average regional
central government debt to GDP ratio declined from 68.3% in 2020 to
55.7% in 2024. Five countries achieved significant debt reduction over
the 5-year period (Suriname, Anguilla, Belize, Guyana and Jamaica),
while nine countries remain above the 60% debt to GDP benchmark,
with Barbados (102.5%) and Saint Vincent and the Grenadines (93.8%)
facing the most significant debt burdens (Figure 5).


https://nationalenergy.tt/
https://nationalenergy.tt/

FIGURE 5: CENTRAL GOVERNMENT DEBT AS A PERCENTAGE OF GDP 2020-24

Central Government Debt (% GDP) by Country
2020-2024
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Source: BMC Ministries of Finance, Central Banks, Statistics Offices and CDB Economics Department Estimates. See also Appendix 3, for country data and regional averages (as
provided with no modifications).
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Governance

The Worldwide Governance Indicators (WGI) provide a standardised
framework for measuring governance quality across six dimensions,
offering comparable data across countries and time periods /. Analysis
of the data for 2023 suggests that Poliical Stability emerges as a regional
strength throughout the Region (except for Haiti). Additionally, the two
British Overseas Territories in the sample (Anguilla and the Cayman
Islands) consistently outperformed their regional counterparts across most
dimensions; Barbados and The Bahamas demonstrate moderately strong
governance indicators across all dimensions. Government Effectiveness
and Regulatory Quality are the most challenging dimensions for the
Region overall. Box 1: Worldwide Governance Indicators, provides an
in-depth comparative analysis of country-level performance for a select
number of countries (captured in the WGI dataset). Additional data by
country for the period 2019 to 2023 is available in Appendix 3.

1.18

Intra-Regional Trade

Intra-regional trade within CARICOM continued its downward trajectory
in 2023, accounting for 10% of total regional trade, compared to the
12% baseline in 2019 and significantly below the 14% peak observed
in 2020 during pandemic-related global supply chain disruptions. This
persistent decline reflects ongoing structural challenges in the Region’s
trade architecture. Barbados accounted for 27% of intra-regional trade
in 2023, alongside Saint Lucia (26%) and Dominica (26%), which
maintained strong regional trade relations. Some major economies
showed worsening trends: for Trinidad and Tobago, intra-regional trade
fell from 10% in 2022 to 8% in 2023; and Jamaica similarly declining
from 8% to 6% in the same period. These patterns highlight the persistent
challenges to intra-regional trade, including high production costs, small
and undiversified markets, inefficient logistics, inadequate maritime
transport infrastructure and a weak trade policy environment.

Caribbean Development Bank Development Effectiveness Review 2024
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Good governance establishes the enabling environment for development to
take root and thrive. When institutions function effectively and transparently,
they foster conditions for inclusive economic growth, support human capital
development, and help strengthen trust and cohesion within communities. The
Worldwide Governance Indicators (WGI) track how well countries are
doing on six key dimensions of governance (using a scale from -2.5 to 2.5),
allowing for meaningful comparisons across countries and over fime.

Key Findings for the Caribbean Region in 2024:

e The British Overseas Territories -Anguilla and Cayman Islands - are the
best performers across most governance measures.

. Political Stability is the strongest dimension across the region.

e Tourism-dependent economies (Barbados and The Bahamas) tend

to have stronger governance systems than the commodity exporters
(Guyana, Jamaica and Trinidad and Tobago).

. Countries across the region struggles most with Government Effectiveness
and Regulatory Quality.

Voice and Accountability captures perceptions of the extent to which
a country’s citizens are able to participate in democratic elections, freedom
of expression, freedom of association, and a free media. Best performers:
Barbados (1.16), Bahamas (0.86), St. Lucia (0.86); Worst performers: Haiti
(-1.18). Most countries score positively in this dimension, with 12 out
of 16 countries scoring above 0.5. This suggests that democratic institutions and
freedoms of expression, association, and media are generally respected across
much of the region. Haiti is a clear outlier with a significantly negative score.

Political Stability and Absence of Violence/ Terrorism measures
perceptions of the likelihood of political instability and/or
politically motivated violence, including terrorism. Best performers:
Cayman Islands (1.63), Dominica (1.29), Barbados (1.19); Worst performers:
Haiti (-1.43). This is the strongest dimension for the region overall, with an
average score of 0.71, indicating that most Caribbean nations enjoy relatively
stable political environments with low levels of political violence. Again, Haiti
stands out as the only country with a significantly negative score.

NOTE: Source: Home | Worldwide Governance Indicators

The six aggregate WG indicators are not combined into a single overall composite

governance indicator, for conceptual and statistical reasons.
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Government Effectiveness captures perceptions of the quality of
public services, the quality of the civil service and the degree of
its independence from political pressures, the quality of policy
formulation and implementation, and the credibility of the
government’s commitment to such policies. Best performers: Cayman
Islands (1.24), Anguilla (1.20); Worst performers: Suriname (-0.97), Haiti
(-2.23). This dimension shows much more variation and is generally weaker
across the region, with an average score of 0.05. Only Cayman Islands and
Anguilla score above 1.0, while many countries hover around zero, indicating
moderate effectiveness. Haiti's extremely low score (-2.23) suggests severe
deficiencies in public services and bureaucratic capability.

Regulatory Quality captures perceptions of the ability of the
government to formulate and implement sound policies and
regulations that permit and promote private sector development.
Best performers: Cayman Islands (1.07), Anguilla (0.93); Worst performers:
Suriname (-0.73), Haiti (-1.39). The region shows mixed performance in this
dimension with an average of 0.11. Three countries fall below -0.5 (Haiti,
Suriname, and Guyana), indicating significant challenges in developing and
implementing sound policies and regulations.

Rule of Law captures perceptions of the extent to which agents
have confidence in and abide by the rules of society, and in
particular the quality of contract enforcement, property rights,
the police, and the courts, as well as the likelihood of crime and
violence. Best performers: Cayman Islands (0.72), Anguilla (0.68); Worst
performers: Belize (-0.64), Haiti (-1.36). Performance in this dimension varies
considerably, with an average score of 0.15. Six countries score above 0.5,
indicating strong compliance with legal frameworks, while two countries
(Belize and Haiti) fall below -0.5, suggesting serious challenges with contract
enforcement, property rights, and crime control.

Control of Corruption captures perceptions of the extent to which
public power is exercised for private gain. Best performers: Barbados
(1.34), Bahamas (1.27), Anguilla (1.25); Worst performers: Haiti (-1.44). This
dimension has a moderately positive average (0.28) but shows significant
variation. Seven countries score above 0.5, indicating strong anti-corruption
measures, while only Haiti falls below -0.5.

NOTE: Source: Home | Worldwide Governance Indicators

The six aggregate WG indicators are not combined into a single overall composite
governance indicator, for conceptual and statistical reasons.

Pment Bank Development Effectiveness Review 2024

29


https://www.worldbank.org/en/publication/worldwide-governance-indicators




CDB

Level 2 to Develop

Outcomes




L

-

s s ,;‘ i ]
—————— — ™ e NM\n

CDB’s Contribution to Development Outcomes

2.01 The 34 indicators at Level 2 of the corporate RMF track CDB's contribution ~ 2.02 Table 2.1 presents the traffic light signals used to track progress at Level

to BMC development outcomes via the results (outputs and, to some 2. At Level 2, indicators are being tracked by their distance from the
extent, outcomes) achieved through the delivery of projects.  This 2024 targets, therefore no directional arrows are used. Appendix 1
Chapter provides a summary of key results, at sector or portfolio level, provides details of the revised targets, while Appendix 4 provides the
achieved by the projects completed in 2024, and highlights a sample definitions and methodology used to calculate the indicators.

of projects completed within this strategic period to demonstrate the
outcomes and, where possible, the impact on the lives of beneficiaries.

TABLE 2.1: TRAFFIC LIGHT SIGNALS USED TO REPORT PERFORMANCE AT LEVEL 2

Achieved/ Strong performance
. A green circular icon indicates that the Bank either met or was within an acceptable performance band for meeting the 2025 target.

Monitor/ Watch
An amber circular icon indicates that performance on the indicator was below the optimum rate required to meet the 2025 target;
however, it would still be possible for the Bank to meet the 2025 target if actions are taken to accelerate progress.

Off-Track

@ A redcircularicon indicates that performance on the indicator was substantially off track and there was a low probability that the Bank
would meet the 2025 target.

@ Agreyicon indicates that no data was available to assess performance based on the indicator.
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A.

BUILDING SOCIAL RESILIENCE

Education and Training

2.03

Education and Training are crifical to improving life chances and breaking the vicious cycles of poverty. CDB adopts a holistic approach in its support to BMCs
to achieve SDG 4 (ensure inclusive and equitable quality education and promote lifelong learning opportunities for all) by 2030, and regional goals around
transforming the education sector. Table 2.2 shows the contribution of the Bank towards achieving SDG 4.

TABLE 2.2: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES
IN EDUCATION AND TRAINING

Cumulative
Progress Results Target
LEVEL 2 INDICATORS SDG 2024 2020-2024 2020-2025

Building Social Resilience

Education and Training

@® 21 Classrooms and educational support facilities built or upgraded to

2.04

minimum standards (number) 4 189 2,472 2,700
[ ) a. Basic 4 97 2,308 2,460
b. Post-secondary and tertiary 4 92 164 240
2.2 Teachers and principals trained or certified (number) 4 2,330 8,453 14,120
. of whom female (2024 data estimated based on historical average) 4 1,631 5,917 10,500
@ 23  Students benefiting from improved physical classroom conditions or
enhanced teacher competence (number) 4 97411 307,213 290,000
‘ of whom female 4 55,472 157,438 145,000
CDB continued to invest in the education facilities and through training transformation, decolonisation and inclusive education practices. Their
of teachers and principals across primary, secondary and tertiary levels, collaborative work produced the Agenda for Action and Advocacy,
including TVET. By the end of 2024, the Bank brought the total number subsequently endorsed at the 48th CARICOM Heads of Government
of additional classrooms constructed or ouffitted with the necessary Meeting.

2.05

2.06

equipment during the strategic period to 2,472.
2.07 Furthermore, CDB has contributed to improving the quality of education

One example of the work the Bank is doing in this area is the Guyana by training and/or certifying more than 8,000 educators since 2020,
Skills Development and Employability Project. This project aims to improve of which more than 2,000 teachers and principals were trained or
employment prospects for secondary school graduates by providing them cerfified in 2024 alone. These initiatives have benefitted approximately
with Caribbean Vocational Quadlification certifications. Even though this 300,000 students over the strategic period (57% female) across BMCs.
project is significantly delayed—having initially been scheduled to finish One such programme, which is delivered in collaboration with the OECS
in December 2021 —by the end of 2024, dll physical infrastructure works Commission—the Learning Recovery and Enhancement Programme (Let’s
had been completed, although some locations still needed electrical REAP)—was initiated in 2022.

system updates to operate the new industrial equipment effectively. The
project successfully renovated three Practical Instruction Departments at ~ 2.08 Even though the current progress on the indicator for number of teachers

Mabaruma, Bartica and St. Ignatius, and three Practical Instruction Centres trained has only progressed about 60% towards the target, the planned
at Fellowship, Beterverwagting and Hopetown. These six facilities now training scheduled for July to December 2025 will bring the Banks much
feature modern training equipment, smart classrooms and industrial-grade closer to the target by the end of the year. Box 2: CDB Leads Education
tools for hands-on learning in areas like motor vehicle repairs, furniture Reform in the Caribbean, provides some additional insight into the Bank’s
making, electrical installation and hospitality management. education initiatives in 2024.

In response to the educational challenges, exacerbated by the pandemic,
CDB collaborated with the CARICOM Secretariat and the University of
the West Indies to host an Education Symposium in October 2024 in the
Cayman Islands. The symposium brought together regional education
leaders, youth advocates and civil society to address resilience, digital
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EDUCATION REFORM
Building Caribbean Capacity Through

Strategic Partnerships

The Caribbean Development Bank (CDB) has positioned itself as a catalyst for educational reform, spearheading a collaborative model with CARICOM, the
OECS Commission, and the University of the West Indies that connects policy with classroom practice. The CDB’s October 2024 Education Symposium in
the Cayman Islands convened regional education leaders, youth leaders and students, to discuss essential themes including resilience, digital transformation,
decolonization of education, and inclusive practices. Their collaborative work produced the Agenda for Action and Advocacy (AfA), which was subsequently
endorsed at the 48th CARICOM Heads of Government Meeting in Trinidad and Tobago.

The CDB has simultaneously continued to roll out the Let's REAP teacher-training initiative, in collaboration with the CARICOM Secretariat and OECS
Commission. This program bridges policy frameworks and classroom reality, equipping educators with practical tools while broader system changes evolve.
In 2024 alone, over 2,000 educators across 16 countries received training.

The impact is tangible. School leaders report significant capacity improvements, with one Curriculum Officer noting, “I can now apply these learnings
to enhance my work supporting teachers’ professional development.” Teachers participating in Let's REAP have begun implementing more sophisticated
assessment and differentiated instruction approaches. The program estimates that more than 40,000 primary and secondary students will benefit annually
from these improved instructional practices.

Perhaps most valuable is the emergence of self-sustaining Communities of Practice. As one participant observed, “the community of practice has empowered
me to take on a more active role in facilitating professional development and fostering a culture of continuous improvement.” This self-sustaining professional
network represents a multiplier effect that extends the partnership’s impact beyond formal program boundaries. CDB's approach demonstrates sophisticated
understanding of educational change management, creating a self-reinforcing ecosystem that respects local contexts while leveraging shared resources to
shape a more resilient and prosperous future for the Caribbean region.
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Agriculfure and Rural Development recognised food safety systems. The investments are well-aligned with SDG
2 (End hunger, achieve food security and improved nutrition and promote
2.09 The Bank’s regional and country-specific interventions in the Agriculture sustainable agriculture) and with the regional goal of reducing the Region's
Sector are guided by the Agriculture Sector Policy and Strategy (ASPS). food import bill by 25% by 2027.
The ASPS underscores the Bank’s commitment to supporting BMC efforts
in building resilience in agri-food systems, enhancing productivity, and ~ 2.10 Table 2.3 shows the Bank’s contribution to development outcomes in
reducing reliance on imports to meet the Region’s food and nutrition security Agriculture.
needs. Within this strategic framework, our current portfolio of projects
focuses on improving water management and enhancing stakeholder
capacity in climate-smart agriculture and compliance with internationally

TABLE 2.3: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES IN
AGRICULTURE AND RURAL DEVELOPMENT

Cumulative
Progress Results Target
LEVEL 2 INDICATORS SDG 2024 2020-2024 2020-2025

Building Social Resilience

Agriculture and Rural Development

@® 24 Agriculture: Stakeholders trained in improved production

technology (number) 2 136 10,171 11,000
. of whom female 2 66 4,466 5,000
@® 25 londimproved through irrigation, drainage and,/or flood
management (hectares) 2 0 755 2,600
2.6 Beneficiaries of improved agriculture, land management and climate
smart agricultural practices (number) 2 0 15,407 20,000
211  The expected output from 1,605 hectares of land improved with irrigation notable successes: the approval of a project to develop and pilot a
and drainage as part of two large agriculture projects in Jamaica—the Climate Smart Agriculture Knowledge and Information Platform (the
Essex Valley Agricultural Development Project (EVADP) and the Southern Platform); and the completion of the Caribbean Agricultural Health and
Plains Agricultural Development Project (SPADP)—has suffered a further Food Safety Agency (CAHFSA) Guidelines to Facilitate Intra-Regional
delay, following persistent procurement issues. These projects, originally Trade in Selected Plant and Animal Products.

scheduled for completion in 2023, continued to experience delays during
2024, primarily due to challenges in procuring essential components  2.14 The Bank committed $400,000 for preliminary studies to develop the

(pumps and pumping equipment) of the irrigation network. SPADP (795 Platform, which will empower farmers, agricultural entrepreneurs and

Ha) is now expected to be completed in 2025, and EVADP (810 Ha) in students with fools and information, to enhance their skills and collectively

2026. The Haiti Community-Based Agriculture and Rural Development increase the Region’s capacity to produce safe, sustainable food. The

Project - Phase Il is also ongoing and is expected to be completed in Platform, now formally tiled Caribbean Agriculture Knowledge Portal,

2026. is in its final implementation stages. The web-based portal is currently

undergoing iterations of testing, and the official launch of the Platform is

2.12  The Bank’s support for agriculture during 2020-24 has benefited more anticipated in the last quarter of 2025. The portal’simpact will be assessed

than 15,000 people, including through capacity building in sustainable through user participation in community features and direct feedback on
agriculture practices and new production technologies to help farmers and the perceived usefulness of the knowledge shared.

other actors across the value chain adaptto climate change. During 2024,
an addifional 136 farmers (66 of whom were women) were trained in =~ 2.15 The CAHFSA Guidelines mark a bold move towards boosfing food

production technologies across the two projects in Jamaica. These projects and nutrifion security across the Region. Currently, the lack of clear
directly targeted women and youth for skills training and employment. See guidelines and protocols for moving plant and animal products across

Box 3: Women in Jamaica Hone Skills in Construction and Climate Smart the Region has constrained the sector, affecting everyone from small
Agriculture, for more information on this initiative. traders to major supermarket chains, preventing BMCs from taking

full advantage of opportunities within the CARICOM Single Market

213 Even though the Bank did not make substantial progress on the agriculture and Economy (CSME). This initiative complements existing regional

indicators tracked in the corporate RMF during 2024, it achieved two
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and national legislative and policy activities to strengthen agricultural initiatives in agricultural insurance and innovative solutions for cold storage
trade frameworks. By establishing a consensus on protocols for both and temperature-controlled supply chains (cold chains).

importing and exporting countries, the Guidelines are expected to result

in improved food safety, increased compliance among all participants

in regional trade, and enhanced agricultural trade within the Region.

2.16 To help support the regional goal of reducing food imports, the Bank is
exploring new and innovative agricultural financing products, including
a pilot programme with the Government of Saint Lucia (GOSL) for asset-
backed and sales-backed collateral, operational capital, and value chain
financing. These models will be replicated across the OECS following
successful proof of concept. Additionally, the Bank is exploring regional




CULTIVATING CHANGE

WOMEN IN JAMAICA HONE
SKILLS IN CONSTRUCTION AND
CLIMATE SMART AGRICULTURE

In Jamaica’s Essex Valley, a significant transformation is taking place - several women are
accessing training to previously inaccessible career paths. From 2022 to 2024, the Essex
Valley Agricultural Development Project (EVADP), implemented by the Ministry of Agriculture,
Fisheries and Mining, has provided specialised training for dozens of women in the surrounding
communities, focusing on employment in areas traditionally dominated by men.

The Social and Gender Specialist on the EVADP project team emphasised the importance of
this component of the project in addressing persistent gender disparities and creating economic
opportunities for women. “When women get access to these kinds of training and on the job
training, it changes everything - for them, their families, and the whole community. It's about
opening doors...”

Four women received certification in construction frades through the Human Employment and
Resource Training /National Service Training Agency Trust (HEART/NSTA) and another 22
women were trained in modern agricultural techniques, including greenhouse technology and
vegetable crop production.

The program is already having tangible impact. The graduates from the construction
programmes have all secured employment with contractors and are part of the teams currently
building a new Processing Facility and Pack Houses in Essex Valley.

Sashana Bachan, a graduate from the General Construction Cerfification Programme shared,
“I always thought construction was just for men... but when | got the chance to train, | knew this
was where | belonged. Now, I'm building more than just walls; I'm building a future for myself
and my children.”

The agricultural training has similarly changed perspectives and practices. “I've been farming
for years, but this climate-smart training changed everything,” explained an agricultural
program participant. “Now, | use greenhouse technology to protect my crops, save water, and
grow healthier food. This is my kind of farming.”

By focusing on sectors with growing demand for skilled workers, the initiative addresses
immediate economic needs as well as long-term climate resilience. For the women of Essex
Valley, this training represents more than just new skills - it's a source of financial independence,
an entrepreneurial opportunity, and a redefinition of what's possible.

EVADP is funded by the UK Foreign Commonwealth and Development Office (FCDO), under the UK
Caribbean Infrastructure Fund (UKCIF), the Caribbean Development Bank (CDB), and the Government
of Jamaica.
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Water and Sanitation 2.18 The water sector performed well on the indicators in the RMF during the
period 2020-24, as shown in Table 2.4. Significant progress was made

2.17 The Bank continues to invest in improving access to safe water and towards the targets for installed water capacity and water supply lines,
sanitation across the Region, with growing emphasis on increased water especially in the rural areas. During 2024, six Water and Sanitation
production capacity, expansion of water supply infrastructure networks projects were under implementatfion across six BMCs (The Bahamas,
and safely managed sanitation services, and enhanced integrated Barbados, Dominica, Grenada, Saint Lucia and Suriname).  These
water resources management and water-use efficiency to address projects are at various stages of complefion but are not expected to
water scarcity. All investments are aligned with SDG Goal 6 (Ensure deliver results before the end of 2025.

availability and sustainable management of water and sanitation for all).

TABLE 2.4: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES
IN WATER AND SANITATION

Cumulative
Progress Results Target
LEVEL 2 INDICATORS SDG 2024 2020-2024 2020-2025

Building Social Resilience

@® 27 Installed water capacity (cubic metres) per day 6 106 21,567 23,384
o Urban 6 0 8,640 10,000
. Rural 6 106 12,927 13,384
@ 28  Watersupply lines installed or upgraded (km) 6 4.8 16.2 120
o Urban 6 0 47 10
o Rural 6 48 m.s 10
@ 29 Households with access to improved sanitation and water
supply (number) 6 415 64,598 68,000
o Urban 6 0 57,500 60,000
. Rural 6 415 7,098 8000
2.19  An updated Water and Sanitation Sector Policy and Strategy (WSSPS) Bank held a consultation on the draft Policy and Strategy with external
is currently under preparation and is expected to be completed in stakeholders (uilities, regulators, etc.) in October 2024, and the
2025. The Policy will guide the Bank’s evidence-based approach to (WSSPS) is expected to be presented to the Board in September 2025.

designing water and sanitation projects to ensure that investment in
the sector produces outcomes that are inclusive, and which support
sustainable use of water resources through improved governance,
intfegrated water resources management, non-revenue water reduction,
wastewater management, and increased use of RE by the sector. The
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Community Development, Citizen Security and Social Protection

2.20 The Bank continued to invest in community enhancement, citizen security and social protection initiatives, which are aligned with SDG Targets 1.3
(Implement nationally appropriate social protection systems and measures for all, including floors, and by 2030 achieve substantial coverage of the
poor and the vulnerable); 8.6 (Substantially reduce the proportion of youth not in employment, education or training); 11.1 (Ensure access for all to
adequate, safe and affordable housing and basic services); and 16.1 (Significantly reduce all forms of violence and related death rates everywhere).

TABLE 2.5: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES IN COMMUNITY DEVELOPMENT,
CITIZEN SECURITY AND SOCIAL PROTECTION

Cumulative
Progress Results Target
STRATEGIC PRIORITIES / OBJECTIVES 2024 2020-2024 2020-2025

Building Social Resilience

Community Infrastructure, Citizen Security, Social Protection and Social Inclusion

210 Beneficiaries of community infrastructure construction and

enhancement projects (number) n 1220 6,493 8,794

@ 211 Beneficiaries of community based citizen security interventions
(number) 16 0 371 3,179
. 212  Beneficiaries of youth at risk interventions (number) 9 1,132 3,317 3,910
@ 213  Number of persons benefitting from social protection initiatives 1 2,054 23,982 48,587
214  Direct beneficiaries of gender/GBV/social inclusion initiatives 16 353 1,717 3,000
of whom female 16 240 1,099 1,800

2.21 Community development projects are delivered under the Bank’s Basic ~ 2.22 Social protection is an important pillar of the Bank’s Social Resilience

Needs Trust Fund (BNTF) Programme. BNTF provides grant financing Strategy. During 2024, governments in the Region continued to provide
for community-level sub-projects in three priority areas: Education support to vulnerable groups, while working towards strengthening
and Training, Water and Sanitation, and Basic Community Access the effectiveness and sustainability of the existing social protection
and Drainage, while also supporting Livelihoods Enhancement (e.g. systems.  Digitalisation and increased reliance on remote service
skills training, micro-enterprise support) and integrating cross-cutting delivery approaches were used to expand access to social protection
themes of Gender Equality and Environmental Sustainability. Over services and to enhance tfargeting and delivery (for example, in
the period 2020-24, BNTF community infrastructure construction and Guyana, Suriname, and Trinidad and Tobago). Over the period
enhancement initiatives benefited approximately 6,500 persons living 2020-24, partnerships with the Inter-American Development Bank
in rural communities, including women and children. Table 2.5 shows the and the World Bank helped to support the expansion of services; in
Bank's contribution to development outcomes in community development Saint Vincent and the Grenadines and in Grenada to reach vulnerable
initiatives. Due fo the nature of citizen security interventions during 2024, households through interim allowances and capacity-building initiatives;
beneficiaries were included under indicator 2.12: Beneficiaries of Youth and in Suriname to offer temporary benefits to targeted households.

at Risk Interventions, to avoid double counting.

4/There is an issue with the monitoring and reporting of data to track interventions in this grouping Community Infrastructure, Citizen Security, Social Protection and Social Inclusion.
In part, this is because of the overlapping nature of these interventions. The Bank is working to provide guidelines for staff to clarify the indicator definitions and methodology, which
will help to resolve these recurring issues.
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Gender Equality and Social Inclusion

2.23

2.24

CDB's Gender Equality Policy and Operational Strategy (GEPOS) and
the Gender Equality Action Plan 2020-24 (GEAP) describe the Bank's
approach fo infegrating gender equality and social inclusion training and
capacity building into the BNTF programme and capital investments using
project-specific gender action plans. The new GEAP, for the period 2025-
27, will improve monitoring and evaluation of gender mainstreaming
activities through the development of a robust framework which outlines
clear metrics and processes for improved coordination, monitoring and
reporting of gender disaggregated results.

Under the United Kingdom Caribbean Infrastructure Partnership Fund
(UKCIF) Programme, the Bank, in collaboration with the United Kingdom
Foreign, Commonwealth and Development Office (FCDO), has made
significant strides towards disability inclusion in infrastructure projects
design. The Bank is directly engaging with persons with disabilities as
evaluators of public facilities and spaces, based on a User Assessment
Tool. The tool emerged from a comprehensive Disability Inclusion Study
that identified critical gaps in infrastructure design and construction
practices in the Region. Following the principle of “nothing about us
without us,” CDB is ensuring that persons with disabilities have a voice
in infrastructure development. At the Caribbean Disabilities Conference

2.25

held in Grenada in October 2024, the Bank and FCDO partnership
showcased the tool and invited conference participants to field-test the
assessment tool across various locations in St. George’s, including at
the cruise ship terminal, roadways and transportation hubs, against key
criteria of safety, access and comfort.

CDB plans to integrate the assessment tool into the design and
construction of future infrastructure initiatives.  Furthermore, the Bank
has committed to embedding disability considerations into all projects,
policies and performance standards, in support of the full participation
of persons with disabilities in economic and social life throughout the
Region. Box 4: Disability Inclusion, provides additional information on
the User Assessment Tool and its benefits.




DISABILITY INCLUSION

CDB Introduces User-Centered Approach to Inclusive
Infrastructure Development in the Region
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In collaboration with the UK Foreign Commonwealth and Development Office (FCDO), the Caribbean Development Bank (CDB) is pioneering a new approach to
infrastructure design that directly engages persons with disabilities as evaluators of public facilities and spaces. The Bank has developed and implemented a User

Assessment Tool that has the potential to transform how infrastructure projects address accessibility.

Atthe Caribbean Disabilities Conference, which was held in Grenada in October 2024, the UKCIF team showcased this innovative approach, and invited conference
participants to field-test the assessment tool across various locations in St. George's. Attendees evaluated the cruise ship terminal, roadways, and transportation hubs
against key criteria of safety, access, and comfort.

“This isn't just about compliance with standards,” explained Sharon Giriffith, Programme Manager for UKCIF at CDB, “...it's about creating infrastructure that genuinely
meets the needs of all users by involving persons with disabilities directly in the assessment process.”

The tool emerged from a comprehensive Disability Inclusion Study that identified critical gaps in infrastructure design and construction practices in the region. Following
the principle of “nothing about us without us,” CDB is ensuring that persons with disabilities have a voice in infrastructure development. User testing of the assessment
tool, during 2024 in Antigua, Grenada and St. Vincent, revealed specific challenges including inadequate placement of ramps, uneven cobblestone walkways,
missing tactile warnings at crosswalks, and hazardous pedestrian pathways. These insights are now informing improvements to existing infrastructure and design
specifications for future projects.

CDB plans to infegrate the assessment tool into the design and construction of future infrastructure initiatives. Furthermore, the Bank has committed to embedding
disability considerations into all projects, policies and performance standards, in support of the full participation of persons with disabilities in economic and social life
throughout the region.
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B. BUILDING ENVIRONMENTAL RESILIENCE

Region’s RE resources to mitigate risks from climate-related shocks and
geopolitical disruptions to the oil and gas markets. The investments are
well-aligned with SDG 13 (Take urgent action fo combat climate change
and its impacts) and SDG 7 (Ensure access to affordable, reliable,
sustainable and modern energy for all) and with the regional goal of
Net Zero Emissions by 2050.

2.26 The revised Energy Sector Policy and Strategy (ESPS), approved in
2022, reconfirms the Bank’s commitment to supporting BMC efforts in
building energy resilience and reducing reliance on non-renewable
fuel sources. Within the framework of the ESPS, the current portfolio of
projects focuses on transforming the energy sector and leveraging the

TABLE 2.6: CDB’S CONTRIBUTION TO ENVIRONMENTAL RESILIENCE

Cumulative
Results
2020-2024

Progress
STRATEGIC PRIORITIES / OBJECTIVES 2024

Target
2020-2025

Building Environmental Resilience

® 25 Energy: Renewable energy and energy storage capacity installed (MW) 7 0.02 3 14
@ 216 Greenhouse gas emissions reduction (t CO2 equivalent/year) 13 44,374 178,369 200,000
@ 217 Energy savings as a result of EE interventions (GWh/year) 13 62.3 234 200

2.18 Transmission or distribution lines installed or upgraded (length in km) 7 0 18 30
@ 2.19 Number of BMCs with strengthened regulatory frameworks, strategies

or policies to build resilience and adaptive capacity to climate-related hazards 13.1 2 12 15
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2.20 Additional communities with improved capacity to address CC
and DRM (number)

2.27 Table 2.6 shows a summary of performance against 2024 targets in
environmental sustainability. GHG reduction is calculated as the reduction
in CO2 equivalent emissions per year due to the Bank’s intervention.
The Bank has seen strong performance on GHG emissions and energy
savings over the strategic period. Despite delays in meeting the target
for transmission or distribution lines installed or upgraded (km), the Bank
anficipates that this target will sfill be met when the Seventh Power project s
completed by the end of 2025. However, the energy generation capacity
of RE installed under Bank-supported projects and programmes during
the strategic period 2020-24 stood at just 3.0 MW against a target of
14 MW by the end of 2025. Nevertheless, some ongoing projects have
completed their RE capacity installation subcomponent ahead of overall
project complefion.

2.28 Ten sustainable energy investment projects were under implementation
in 2024:

(a) Antigua and Barbuda (two projects): In Anfigua, the
installation and commissioning of solar PV and battery systems
at ten sites advanced in 2024 (22.2 KW), and final inspection
and connection to the grid is expected in 2025. In Barbuda, the
installation of solar PV systems on three public buildings (90.4 KW
combined) was completed, and this system will be commissioned in

2025.

(b) Barbados: The Barbados Water Authority 600 KW solar
farm panel installation was completed in 2024, and electrical
interconnection works are ongoing. Commissioning is expected in

quarter 2 of 2025.

(c) Belize (two projects): By the end of 2024, the Sixth Power
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Project had completed upgrades and reinforcements to five of six
targeted load centres. Full project completion is expected by the
second quarter of 2025. Meanwhile, the Seventh Power Project,
which will establish a 15-km interconnection cable between San
Pedro and Caye Caulker to enhance system reliability and support
energy access in island communities, completed procurement in
2024, and completion is targeted for the end of 2025.

(d) Haitiz The Rural Electrification Mini-Grid project, which was
approved in June 2024, is underway and is expected to be
completed in 2028.

(e) St. Kitts and Nevis: The St. Kitts and Nevis Geothermal drilling
project, which was approved in December 2022, experienced
some delays and is currently in the procurement phase, with bidding
set fo conclude in the first half of 2025.

() Saint Vincent and the Grenadines: Implementation of the
public sector energy efficiency retrofit programme, under the
Sustainable Energy for the Eastern Caribbean Programme, which
targets energy performance improvements across key government
buildings (70 kW Solar PV), is now projected for completion at the
end of 2025. Once fully operational, the retrofits are expected
to deliver annual energy savings of approximately 185 MWh,
contributing to reduced public sector energy costs and advancing
national climate resilience goals.

(g) Suriname: Two projects were underway during 2024: the
Streetlight and Advanced Metering Infrastructure (AMI) Upgrade
Project; and the Suriname Power Project for Electricity System



Upgrade and Expansion.

(i) Under the Streetlight and AMI Upgrade Project, significant
strides were made in two major components: Streetlighting
Retrofitting and digitalisation of the power sector through AMI.
By the end of 2024, the nationwide streetlighting programme,
which aims to replace 61,913 high-pressure sodium sireetlights
with energy-efficient LED units, had installed 7,738 LED
streetlights. When completed, at the end of 2025, the project
will generate annual energy savings of approximately 14,709
MWh and reduce GHG emissions by an estimated 11,767
tonnes of CO2 equivalent. The AMI component achieved
key procurement milestones in 2024, and full deployment is
expected in 2025.

(i) The Suriname Power Project for Electricity System Upgrade
and Expansion experienced some delays due to a funding gap
which required a revision to the project scope. Meanwhile,
the hybrid solar PV and battery energy storage systems at
Nickerie and Coronie, which have been operational since
mid-2022, delivered 2,974 MWh and 532 MWh of clean
energy respectively in 2024, reinforcing efforts to diversify the
national energy mix.

2.29 The Bank also approved in December 2024 financing for the construction
of a geothermal power plant in Dominica, with an installed net capacity
of 10 MW. The project is expected to contribute to the security of the
supply of electricity in Dominica by providing a sustainable, resilient supply
of electricity, and by contributing to the reduction of carbon emissions in

2.30

2.31

Dominica. The project will be implemented and commissioned in 2025.

During 2024, the Bank continued implementation of the Accelerated
Sustainable Energy and Resilient Transition 2030 (ASERT 2030)
framework, which aims to accelerate and scale up investments in
RE through transformative collective actions. Two ASERT initiafives
(ASERTives) were advanced: the Regional Regulatory ASERTive, and
the Caribbean Regional Electricity Grid Interconnection and Renewable
Energy Scaling ASERTive.

CDB also continues to support BMCs to sirengthen their regulatory
frameworks, strategies and plans to enhance resilience and adaptive
capacity. Effective governance for disaster risk reduction (DRR) across
sectors ensures coherence in national and local frameworks of laws,
regulations and public policies, facilitating effective DRR actions. In 2024,
the Bank approved several technical assistance (TA) projects aimed
at improving regulatory policies, strategies and community resilience
across multiple BMCs.  While these projects are in the early stages of
implementation, key achievements are expected to be delivered in 2025
and beyond.




ENERGY SECURITY
CDB Supports Grid Modernization to Improve Energy

Security across the Region

N | ——

200,000 resients, more than 50% of whom are women, to benefit from
Grid Modernisation projects in Suriname

Caribbean communities face frequent natural disasters and increasing climate threats, making resilience essential for regional energy security.

To improve energy efficiency, minimise power loss and ensure continuous supply to critical infrastructure during outages, the Caribbean Development Bank
is actively investing in transformative grid modernization projects, including transmission and distribution upgrades, decentralised battery storage, and smart
metering systems. These upgrades are crucial for integrating renewable energy, improving efficiency, reducing costs, and lowering carbon emissions.

In Suriname, over 200,000 people will benefit from CDB-supported initiatives, including modernisation of 36km of transmission lines, replacement of 62,000
streetlights with LED fixtures, and implementation of advanced metering systems for 100,000 consumers. These improvements will reduce power outages and
lower utility costs, while achieving annual energy savings of 14,709 MWh and reducing emissions by approximately 11,800 tonnes of CO2 annually.

In Haiti, a rural electrification mini-grid project approved in 2024 will extend power access to approximately 8,600 residents in underserved areas by 2028.
Similar grid modernisation projects are currently being prepared for Belize, St Kitts and Nevis.
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C. BUILDING PRODUCTION RESILIENCE infrastructure operations during this strategic period towards the 2024
targets. Following the completion of the Coastal Highway in 2023, the
Belize Philip Goldson Highway upgrading project delivered an additional
125 km of the targeted 366 km for primary and secondary roads to be
built or upgraded by the end of 2025. This project will benefit more than
60,000 road users, including 45,000 residents from Corozal, Orange

Walk and other northern communities.

Resilient Economic Infrastructure

2.32 CDB'’s support to BMCs in building climate-resilient infrastructure is
consistent with SDG 11 (make cities and human settlements inclusive, safe,
resilient and sustainable) and SDG 9 (build resilient infrastructure, promote
inclusive and sustainable industrialisation, and foster innovation).

2.33 Table 2.7 provides a summary of the progress on CDB economic

TABLE 2.7: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES IN
ECONOMIC INFRASTRUCTURE

Cumulative
Progress
2024

Results Target

LEVEL 2 INDICATORS SDG 2020-2024 2020-2025

Building Production Resilience

Economic Infrastructure

@ 221 Tansport: Primary, secondary and other roads built or upgraded (km) 1 144.2 297 366
@ 222 Seadefences, landslip protection and urban drainage (km) n 1.27 7 42
2.23 Beneficiaries (direct) of resilient infrastructure construction/enhancements 9 48,959 490,839 870,482

2.34 Two large projects in the UKCIF portfolio, which have confinued to  2.36 Table 2.8 summarisesthe Bank's contribution o private sector development.

experience delays, are now expected to be completed in 2026. When
completed, these roads will close the gap on beneficiaries of resilient
infrastructure, which currently lags the target by about 44%. Projects
completed over the period 2020-24 have collectively benefited
approximately 490,000 beneficiaries, with improved access to services
and markets and reduced travel fimes.

Following a period of subdued activity during the pandemic, private sector
operations gained momentum in 2024, with approved credit financing
totalling $10.6 mn, benefitting 860 MSMEs in four BMCs (Belize,
Dominica, Saint Lucia, and Trinidad and Tobago), of which 61% were
female-owned, demonstrating the Bank’s firm commitment to closing the
gender gap in access to credit. The Bank’s efforts in supporting mortgages

through the Development Finance Institutions continued to be constrained
by more attractive rates offered by other financial institutions. In 2024, the
Bank was only able to provide 21 beneficiaries with mortgages (of which
five were females).

Private Sector Operations and Development

2.35 Access to financial services and markets is key to promoting
inclusive development and innovation in the Region. Private sector
operations are well aligned with SDG 9 (build resilient infrastructure,
promote and foster
innovation) and in particular Indicator 9.3.2 (Increase the access
of small-scale industrial and other enterprises, in particular in
developing countries, to financial services, including affordable
credit, their integration info value chains and markets).

inclusive and sustainable industrialisation,

and
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TABLE 2.8: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES IN
PRIVATE SECTOR DEVELOPMENT

STRATEGIC PRIORITIES / OBJECTIVES

Building Production Resilience

Cumulative
Results
2020-2024

Progress
2024

Target

SDG 2020-2025

Private Sector Development

2.24. Value of credit made available to the private sector ($ mn) 9 10.6 39.6 55

. 2.25. MSMEs benefitting from credit (number) 9 860 1,660 1500

@ 2.26. Beneficiaries of mortgage programmes (number) 1 21 149 174

. 2.27. Beneficiaries of TA interventions targeted at MSMEs (number) 9 759 4,636 4,500
@ 228 Business climate and competitiveness enhancement projects

implemented (number) 9 2 28 30

2.29. BMCs with increased capacity to undertake PPP arrangements (number) 17 N/A 0 0

2.37 The Caribbean Technological Consultancy Services (CTCS) remained
the Bank’s main vehicle for providing capacity building and training to
the private sector, and particularly MSMEs. Activities under the CTCS
Network supported a total of 759 persons, including 545 women
(72%), to enhance their managerial capacities. Over the period 2020-
24, CTCS surpassed the 2025 target for beneficiaries of TA interventions
targeted at MSMEs, having provided capacity building and training to
more than 4,600 persons.

2.38 The Bank'’s SheTrades Caribbean Hub Network is a significant milestone

in regional economic cooperation, assisting women-led businesses

to compete in global markets (Indicator 2.28). With focal points
strategically positioned across eight territories: the OECS, Trinidad
and Tobago, Barbados, Belize, Cayman Islands, Anguilla, and Turks
and Caicos Islands, the Hub has created a unified framework for
advancing women’s entrepreneurship. The network’s reach extends
beyond individual entrepreneurs to influence policy development,
with 75 Caribbean policymakers now trained in the SheTrades

Outlook Methodology for gender mainstreaming in trade policies.

This has laid the groundwork for sustainable, systemic change in

how women participate in regional and international commerce.
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2.39 In 2024, SheTrades delivered tangible Results for Caribbean Women
Entrepreneurs, with approximately 1,500 women entrepreneurs
registered with the regional hub and close to 700 women led businesses
trained in trade logistics, export readiness, navigating customs and
market intelligence. Beyond training, in 2024, the Hub also created
tangible market access opportunities, sponsored women entrepreneurs’
participation in major international trade events, and launched two
transformative initiatives: (1) The SheTrades Caribbean Grow and Go
Grant Fund Facility, with $500,000 allocated to support 20 women-
led businesses in scaling and exporting operations; and (2) the
Caribbean Flagship Study on Access to Finance for Caribbean Women
Entrepreneurs.



BUILDING AN ECONOMIC

ENGINE FOR WOMEN

In a region where women'’s participation in international trade has historically lagged, the
SheTrades Caribbean Hub has emerged as a transformative force, demonstrating how
strategic intervention can rapidly catalyse economic empowerment. With a deliberate three-
pronged approach—capacity building, resource mobilisation, and data-driven decision
making—this initiative is rewiring the region for gender-inclusive economic development.

Launched in September 2023, the program'’s reach is already significant: 1,488 women
entrepreneurs across the Bank’s BMCs participate in this coordinated network. But its success
is not just about scale - the real innovation lies in how SheTrades Caribbean has systematically
dismantled barriers to women'’s economic parficipation.

Rather than generic business training, SheTrades delivered 14 targeted courses that equipped
687 women-led businesses with export-ready skills. Approximately 100 entrepreneurs
earned cerfifications through the ITC SME Trade Academy, while cohorts mastered logistics
fundamentals through DHL Go Trade courses. A significant number of women entrepreneurs
also completed market intelligence upskilling via the ITC Global Trade Helpdesk.

The initiative recognises that exposure to global markets represents a critical inflection point
for business growth. By strategically placing Caribbean women entrepreneurs at prestigious
international trade venues, including Ambiente in Frankfurt and the SheTrades Innovation
Festival in Abu Dhabi, SheTrades Caribbean has provided invaluable market connections for
these business owners.

Perhaps most significantly, the program addresses the persistent financing gap that hampers
women entrepreneurs globally. The newly launched $500,000 SheTrades Caribbean Grow
& Go Grant Fund doesn't just provide capital; it specifically targets businesses with export
potential, creating a virtuous cycle that promises to generate sustainable economic returns.

With 75 regional policymakers trained in gender-mainstreaming methodologies and a robust
community of practice established through its SheTalks platform, the initiative has laid the
foundation for systemic change. The program’s forthcoming Caribbean Flagship Study on
Access to Finance will provide data-driven insights to guide the next phase of market-based
interventions.

The SheTrades Caribbean model offers valuable lessons in how targeted, multi-dimensional

support can transform women’s economic participation - not just as beneficiaries, but as
drivers of regional prosperity.

Pment Bank Development Effectiveness Review 2024
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D. BUILDING FINANCIAL AND INSTITUTIONAL RESILIENCE

2.40 The Bank’s performance on the indicators for Financial and Insfitutional Resilience is summarised in Table 2.9.

TABLE 2.9: CDB’S CONTRIBUTION TO DEVELOPMENT OUTCOMES IN
FINANCIAL AND INSTITUTIONAL RESILIENCE

Cumulative
Results
2020-2024

Progress
2024

Target

LEVEL 2 INDICATORS 2020-2025

Building Financial Resilience
@ 230. Number of ministries, agencies and departments with Improved

financial management systems and public investment programmes 17 6 23 28

Building Institutional Resilience

Implementation and Capacity development

@ 231, Number of ministries, agencies and departments with enhanced
technical capacity to plan, implement and monitor development
projects and programmes 16 5

Good Governance

@ 2:32. Number of ministries, agencies and departments with enhanced:

a. Public Procurement Systems including e-procurement 12 6 13 15
b. Public service efficiency and delivery through modern systems and
digital technologies 12 n/a n/a n/a
o c. Statistical and data analytics capacity 17 0 9 10

Regional Cooperation and Integration
® 2

Regional public goods created or strengthened with respect to
quality and standards in line with international / regional market

requirements (number)

® 234

Financial and Institutional Resilience

2.41 In 2024, the Bank established two key partnerships with the World Bank
aimed at strengthening financial resilience in BMCs. The first involved a
Special Funds Resources-funded TA Grant to GOSL for a consultancy to
support the implementation of the Insolvency Act (2024). This TA was
part of a broader collaboration with the World Bank, to enhance financial
resilience by establishing the Office of the Supervisor of Insolvency and
building capacity among key financial sector stakeholders.

The second partnership centred on a policy-based loan (PBL) to the
Commonwealth of Dominica, which although it was not ready for
approval until the first quarter of 2025, directly targeted three financial
reforms to: i) enhance the mobilisation of non-Citizenship by Investment
Revenue, thereby diversifying government income sources; i) modernise
the public procurement system, and iii) strengthen financial sector
resilience and stability through regulatory enhancements.
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Trade Facilitation measures created, strengthened or expanded (number) 17 1

Good Governance

2.43 Good governance is central to the achievement of the Region’s
development objectives and the global SDGs. This includes building
public institutions that deliver services effectively and efficiently and
in an equitable manner. In 2024, CDB continued to strengthen its
procurement initiatives through strategic partnerships and innovative
tools. CDB collaborated with other MDBs to lead the development of a
comprehensive electronic government procurement (e-GP) assessment
tool. This user-friendly tool was specifically designed to evaluate the
e-GP systems of partner countries when considering the procurement
of goods, works or services financed by MDBs. By introducing a
structured and standardised approach, the tool helps determine whether
e-GP systems meet the minimum requirements agreed by the Heads of
Procurement of MDBs. Given the significant size of government contracts
(approximately 12—-18% of GDP across the Region), the Bank’s work in
this area is key to the Region’s development. The assessment tool can be
accessed on the Bank’s website.



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.caribank.org%2Fsites%2Fdefault%2Ffiles%2Fpublication-resources%2F231218%2520%2520E-Procurement%2520Assessment%2520Template%2520for%2520MDB%2520Funded%2520Operations.xlsx&wdOrigin=BROWSELINK

2.44

2.45

The Bank plans to continue collaborating with the other MDBs to develop
a strategy to support professionalisation of procurement in LAC, including
the identification of core topics for a procurement curriculum, development
of a framework of core procurement competencies, leveraging exisfing
programmes and resources, and organising workshops and training
seminars.

In terms of improving the availability of high-quality, timely and reliable
data, disaggregated by income, gender, age and relevant factors (SDG
17.18), and supporting statistical capacity building (SDG 17.19), the Bank
has embarked on strategic partnerships with CARICOM Secretariat and
OECS Commission to support the Region in building the capacities of their
statistical offices.

2.48

¢ Strengthening the National Quality Infrastructure: Training and
Equipment for Conformity Assessment in St. Kitts and Nevis; and

¢ Developing the Export Readiness of Trinidad and Tobago
Companies for the European Union in Trinidad and Tobago.

Under the National Quality Infrastructure project, St. Kitts
and Nevis acquired a Gas Chromatography Mass Spectrometer
and delivered comprehensive training for St. Kitts and Nevis Bureau
of Standards (SKNBS) staff, enabling them to perform critical tests to
rapidly detect and prevent harmful pesticides from entering the market.
The enhanced analytical capabilities of SKNBS will provide critical
assistance for agro-processors seeking international market access,

2.46 Specifically, help importers meet regulatory requirements, and strengthen quality
assurance for private sector stakeholders. Most importantly, the SKNBS
(a) The Optimal Future State for the Coordination of the CARICOM will help reinforce public trust and safety by making consumer protection
Statistical System project aims to recommend the best model for the mechanisms more robust.
coordination and strengthening of regional stafistics under a single
entity that will work with the National Statistical Offices across the  2.49 The Export Readiness and Competitiveness of MSMEs project
Region. The project is now expected to be completed in 2025. helped to bolster the export readiness of 30 MSMEs in Trinidad and
Tobago. This initiative aimed to provide targeted support for women-
(b) CDB regularly sits and participates in CARICOM committees aimed led businesses in non-energy goods and services. The 30 MSMEs
at improving the coordination of statistics in the Region, and the received tailored guidance to improve access to European Union
development of work plans and implementation of key infernational markets, parficipated in virtual frade missions and received one-on-one
and regional methodologies and frameworks. These include, but are mentorship, all designed to boost competitiveness and export potential.
not limited to, the Standing Committee of Caribbean Statisticians, The benefits included knowledge and tools to navigate international
Regional Census Coordinating Committee, and Advisory Group on trade: EU standards for packaging and labelling, product control
Statistics (2023 and 2024). procedures, distribution and shipping logistics, consumer preferences
and general European business culture. This project also addressed
(c) In December 2024, the Bank approved funding for an Approach gender disparities by focusing on women-led businesses, while
Proposal for Climate Change and Gender Statistics, in partnership reinforcing inclusive trade participation and regional integration.
with the Partnership for the Development of Stafistics in the 21st
Century (PARIS 21). CDB currently sits on the Board of PARIS 21.  2.50 At the end of 2024, the portfolio consisted of 32 active interventions,
This project will be delivered in partnership with CARICOM. spanning Quality Infrastructure, Trade Facilitation, Food Safety and
Certification, Trade and Transportation Logistics, and SPS standards.
(d) In2024, the Bank also funded research on “Gender Labour Market The EPA and CSME Standby Facility, which operates under the RCI

Differentials in the Caribbean,” to report on labour market practices
in regional employment markets.

Regional Cooperation and Integration

2.47

RCI continves to be a strategic driver for small states seeking to
accelerate economic growth, reduce development disparities, and
enhance policy coordination. Building on prior momentum, 2024 was
a year of substantial progress for the RCI portfolio. Among the year's
key successes was the launch of the ‘Capacity Building for Strengthening
Quality Infrastructure’ project in Haiti, and the successful completion of
two maijor initiatives:

framework, is on track to deliver 18 interventions by December 2025 %/

5/These interventions are being implemented across CARIFORUM Member States and are designed to build national capacity to effectively implement and benefit from the
CARIFORUM-EPA and CSME. The Facility focuses on strengthening regulatory frameworks, enhancing institutional capabilities, and improving private sector competitiveness to
support deeper regional integration and trade facilitation.
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How Well CDB Manages Its Operations

3.01 Level 3 of the corporate results framework uses 20 indicators to measure development outcomes (Level 1).
CDB's effectiveness and efficiency in managing its operations. These
indicators track performance against set targets for operational processes ~ 3.02 The report utilises the traffic light symbols listed in Table 3.1 to communicate
and practices. Good operational performance (Level 3) helps the Bank the Bank's performance against the targets in 2024 and relative to 2023.
to deliver its projects and programmes more effectively (Level 2), which
in furn enhances the Bank’s ability to support BMCs in achieving their

TABLE 3.1: TRAFFIC LIGHT SIGNALS USED TO REPORT PERFORMANCE AT LEVEL 3

Achieved/ Strong performance
A green circular icon indicates that the Bank either met or was within an acceptable performance band for meeting the 2025 target.

e

An UP arrow inside a green icon indicates that performance on the indicator was within an acceptable band AND there was an
improvement in the indicator over the previous year.

© ADOWN arrow inside a green icon indicates that performance on the indicator was within an acceptable band BUT the performance
on the indicator worsened compared to the previous year.

Monitor/ Watch
An amber circular icon indicates that performance on the indicator was below the optimum rate required to meet the 2025 target;
however, it would still be possible for the Bank to meet the 2025 target if actions are taken to accelerate progress.

An UP arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the 2025
target, BUT performance on the indicator improved over the previous year.

A DOWN arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the
2025 target, AND performance on the indictor was worse than the previous year.

Off-Track
A red circular icon indicates that performance on the indicator was substantially off track and there was a low probability that the Bank
would meet the 2025 target.

An UP arrow inside a red icon indicates that performance on the indictaor was substantially off track, BUT there was an improvement
in the indicator over the previous year.

@ ©

A DOWN arrow inside a red icon indicates that performance on the indicator was substantially off track, AND the performance on
the indicator was worse than the previous year.

No-Data
@  Agreyiconindicates that no data was available to assess performance based on the indicator.
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A. OPERATIONAL AND PORTFOLIO PERFORMANCE

3.03 Table 3.2 provides a summary of performance against targets for Operational Processes and Practices at the Bank.

TABLE 3.2: CDB’S PERFORMANCE ON OPERATIONAL PROCESSES AND PRACTICES

LEVEL 3

Actual
2024

Actual

Target 2023

Operational Processes and Practices and Portfolio Performance

@ 31 Portfolio Performance rating for implementation (% rated Highly Satisfactory or Satisfactory) 90 62 57
@ 32 Completed Projects with timely Project Complefion Reports (PCRs) (%) 95 58 100
0 3.3.  Projects at Risk (% of Portfolio) 8 8 13
@ 3.4 Average Time Taken from appraisal mission fo first disbursement (months) 6 9 18
0 3.5.  Projects under implementation with extensions (revised final disbursement date) (%) 55 57 77
@ 3.6, Average Length of project extension (months) 25 42 36.6

3.04 Each year, CDB assesses projects under implementation using an
Implementation Progress Score (IPS). The IPS is a composite index
that rates projects on an ordinal scale from Highly Satisfactory to
Unsatisfactory. These ratings are reported in PSRs and form the first
layer of the Bank’s self-assessment process. After completion, PCRs are
prepared fo retrospectively document the final outputs, lessons learned
during implementation, and any early outcomes. PCRs are required for all
completed projects, within two years of final disbursement; they constitute

the second layer in the Bank's self-assessment process.

3.05 At the end of December 2024, the active Investment Loan/Grant and
PBL portfolio comprised 92 projects valued at $1.9 billion and PSRs were
completed for 88 of them (96%). Fifty-seven percent of the 92 projects
were rated Highly Satisfactory or Satisfactory in 2024 (Table 3.3).

TABLE 3.3: PORTFOLIO PERFORMANCE RATING FOR IMPLEMENTATION

Year

Highly Satisfactory

Satisfactory

Marginally Unsatisfactory
Unsatisfactory

Not rated

Total (Satisfactory and above)

Total (N)

3.06 In 2024, PCRs were completed for the eight projects (100%) that had
been completed during the previous two years (January 2022 to
December 2023). Each year, a sample of PCRs is reviewed by the
Office of Independent Evaluation (OIE) as a part of a validation check,
a third and independent layer of the Bank’s self-assessment process. A
total of six PCRs were reviewed by OIE in 2024:

(a) Energy Sector Policy-Based Loan — Suriname

(b) Emergency Support Loan, LIAT - Regional

(c) Building Resilience of the Electricity Sector Infrastructure to
Geophysical and Climate-Related Hazards - Saint Vincent and
the Grenadines

(d) Geothermal Drilling Project — Saint Vincent and the Grenadines

2020 2021 2022 2023 2024
0% 0% 25% 29% 36%
62% A% 45% 27% 21%
21% 20% 18% 21% 22%
5% 20% 12% 7% 17%
12% 20% 0% 16% 4%
62% AN% 70% 56% 57%
85 86 60 89 92

(e) Natural Disaster Management — Rehabilitation and Reconstruction
(Hurricane Tomas) — Saint Lucia
()  Energy Efficiency Line of Credit, Pilot Project — Dominica

3.07 While the aggregate performance rating of these projects was
Satisfactory, indicating a high likelihood of achieving their objectives,
the average quality of PCRs was rated Marginally Unsatisfactory. This
rating was due mainly to insufficient data and evidence to substantiate
the self-assessment ratings and the inconsistent use of the PCR guidelines.
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3.08

3.09

The Bank classifies projects “at risk” when PSRs flag material
implementation problems. In 2024, 12% of projects in the investment
and PBL portfolio were deemed to be at risk, up from 8% in 2023.
The elapsed time from Appraisal to First Disbursement is a proxy for
implementation readiness. For projects approved before 2024 that were
disbursed for the first time in 2024, the average time from appraisal to
first disbursement was 18 months, double the length of time reported in
2023, and substantially off the target of six months.

The performance on these two indicators are related. The rise in at-risk
projects is, in part, explained by start-up delays in several Education,
Energy, Health, and Water and Sanitation operations, which were
approved in 2022 and 2023, but for which conditions precedent to
first disbursement were only satisfied in 2024. These operations were
approved before they were truly implementation-ready. After Board
approval, teams still had to complete additional due-diligence reviews,
harmonise procedures with co financing partners, secure sovereign
guarantees and adjust project designs to reflect government policies.
Addressing these aspects post-approval resulted in long lags between

3.10

3.1

appraisal and first disbursement.

CDB also monitors the proportion of investment projects and TA projects
valued above $1 mn that have been granted extensions to the original
Terminal Disbursement Date (TDD), another lens on implementation
delay. In 2024, 77% of these projects had been formally granted at
least one extension to their original TDD, up from 57% in 2023, and
mirroring the delays in implementation reported at Level 2. Furthermore,
although the average length of project extensions shortened to 36.3
months from 42 months in 2023, it still remains well above the Bank’s
target of 25 months.

RESOURCE ALLOCATION AND UTILISATION

Table 3.4 provides a summary of the Bank’s performance on resource
allocation and utilisation.

TABLE 3.4: CDB’S PERFORMANCE ON RESOURCE ALLOCATION AND UTILISATION

LEVEL 3
Resource Allocation and Utilisation

3.11. Concessional Resources allocated according to PBAS (%)

o 3.12. Disbursement Ratio (%)
@ 3.13. Disbursement Efficiency rate (%)
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3.13

3.4

CDB allocates concessional funds for country loans and BNTF
operations through its Performance-Based Resource Allocation System
(PBAS); SDF grants and environmental-resilience loans fall outside this
framework. For projects approved in 2024, 54% were allocated based
on the PBAS, well below the 80% target. In 2024, of the total projects
approved ($108.47 mn), $30 mn were grant allocations to Haiti which
were not allocated using the PBAS. Additionally, in 2023, the proportion
allocated using the PBAS was significantly higher (84%), as it included a
Guyana water project, which alone accounted for $38 mn of resources
allocated using the PBAS.

Once projects are approved, the Bank monitors the performance using
a range of performance indicators, including two complementary
indicators of implementation efficiency:

(a) Disbursement ratio: annual disbursements divided by the
undisbursed balance at the start of the year plus new commitments.
(b) Disbursement efficiency rate: actual disbursements as a share

of the amounts projected in annual work plans (excluding PBLs,
which are disbursed in large, single tranches).

Both indicators work best when they hover close to, but not far above or
below, the target; large deviations in either direction signal forecasting
or implementation problems. In 2024, the Bank achieved a 22%
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Actual
2024

Actual
2023

Target

80 84 54
15 23 22
85 149 105

disbursement rafio against a target of 15%. Additionally, the disbursement
efficiency rate fell to 105% in 2024, an improvement from the 149%
recorded in 2023. Overshooting the target on this parameter means
projects disbursed more than projected, pointing to overly conservative
work-plan estimates. The downward frend shows that projections and
actual performance are gradually coming back into alignment.



C. STRATEGIC FOCUS

3.15 The indicators for selectivity and strategic focus reflect the level and distribution of financing provided by the Bank to BMCs, relative to the stated priorities
and the cross-cutting themes in the SPU.  The key performance indicators for selectivity and strategic focus are summarised in Table 3.5.

TABLE 3.5: CDB’S PERFORMANCE ON SELECTIVITY AND STRATEGIC FOCUS

Actual
2023

Actual

LEVEL 3 Target 2024

Selectivity and Strategic Focus

@ 314. Financing Directed fo less developed BMCs (%, 3-year average) 80 51 64
@ 315 Approved Country Strategies in use with Results Frameworks (number) 19 6 7
316  Gender Equality
(1) 3.16a. Approved projects with a Gender Mainstreamed rating (% of total projects) 90 78 84
(1] 3.16b. Approved projects rated as Gender Specific (% of total projects) 10 3 5
(1] 3.16c¢. Projects in the Gender Action Plan 2020-2024 implemented (%) 80 70 86
3.17.  Capital Projects with climate-informed design or CVRA (%) 90 100 100
3.18  Approvals supporting (as % of total financing)
(1) a. Social Resilience 25 45 309
(1) b. Environmental Resilience 25 1 319
(1] c. Production Resilience 30 12 367
(| ] d. Financial Resilience 18 42 0.0
o e. Institutional Resilience 1 0.3 0.3
(1) f. Cross Cutting Areas 1 0 0.3

Disclosure, Transparency and Risk Management

@ 3.9 Number of Independent Evaluation and PCR Validation Reports published on
CDB'’s website (target is cumulative for the period) 36 24 26

@ 320 Published IATI data on all capital projects approved (%) 100 100 100

3.16 The three-year average of total financing approved in the period 2022- to focus on completing projects already under implementation, and an

317

24 that was directed to less developed BMCs, including Haiti, stood at
64% at the end of the year, a substantial improvement over the 51% in
2023, but still well below the Bank’s target of 80%.

CESs outline the development strategy mutually agreed upon by the
Bank and BMCs to address development priorities and advance
progress towards the SDGs comprehensively. In 2024, the Bank
prioritised updating the strategies for Group 2 and 3 countries accessing
SDF, and there were seven active CESs in use at the end of December.
The target was nine, but Jamaica and Saint Lucia were postponed to
2025. In the case of Jamaica, this was due to the country’s decision

interim Programming Note was used to allocate additional resources.
The Bank also aimed to increase engagement with Group 1 countries,
including Trinidad and Tobago and the Overseas Territories (BVI and
TCl), with an aim to diversify the portfolio. However, some countries
expressed low levels of interest in the CES process. Six CES and an
OECS Sub-Regional strategy are planned for delivery by the second
quarter of 2026. A summary is provided in Table 3.6: CES Current and
Planned.
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TABLE 3.6: CURRENT AND PLANNED COUNTRY ENGAGEMENT STRATEGIES

7 Approved CESs in use by Group 2 7 CES planned for completion in 2025
and 3 Countries (as of December 2024) and 2026

Belize 1. The Bahamas (2026) 1. Anguilla
Dominica 2. Dominica (2025) 2. Antigua and Barbuda
Grenada 3. Jamaica (2025) 3.  Barbados
Guyana 4.  Saint Lucia (2025) 4.  Territories: Cayman Islands,
Saint Vincent and the Grenadines 5. StKitts and Nevis (2026) BVI and TCI
Suriname 6.  Trinidad and Tobago (2026) 5. Group 1 Territory without planned
Haiti 7. OECS sub-regional (2026) date for CES:
Montserrat

NOoOAwN -

3.18

319

The Bank is committed to mainstreaming gender equality into its
operations and has set ambitious targets: At least 90% of all approved
projects in any given year should be gender mainstreamed and at
least 10% should be gender specific. In 2024, 84% of new approvals
met the gender mainstreaming standard (based on Gender Markers
calculated during appraisal) and 5% qualified as gender specific.
Progress on gender-specific interventions during 2020-24 was
constrained by limited funding. From 2020-24, the GEAP remained
significantly under-funded, limiting the volume of gender-specific projects
despite clear demand from borrowing member countries. Nevertheless,
the implementation of GEAP activities has advanced. The 2020 revision
of the GEAP outlined a detailed programme of work for the strategy
period; by end-2024, 86% of those actions had been completed or were
underway.

A second cross-cutting area on CDB's list of corporate priorities is climate
resilience. To this end, in 2021, the Bank re-committed to a target of 90%
of capital projects put forward for approval being designed based on
completed Climate Vulnerability Risk Assessments (CVRAs) or having
plans to conduct a CVRA as a component of the project being proposed.
The Bank has met this target consistently, delivering CVRAs for 100% of
projects in 2022, 2023 and 2024.

Group 1 Countries without confirmed
date for new CES

3.20 CDB's targeted distribution across key strategic objectives is generally

3.21

balanced around social resilience (25%), environmental resilience (25%)
and production resilience (30%), with smaller proportions for financial
resilience (18%) and trace values for institutional resilience and the cross
cutting areas (1% each). In 2024, approved resources were skewed
towards social, environmental and production resilience, which together
accounted for almost 100% of approved loans and grants.

DISCLOSURE, TRANSPARENCY AND RISK
MANAGEMENT

OIE continues to distil evaluation findings for targeted audiences within
and external to CDB. Full evaluation reports and briefs, and Project
Comepletion Validation Reports (PCVRs), are posted on the Bank's website
and will appear in a first-level search. The publication of independent
evaluation and PCVRs contributes to the Institutional Resilience Pillar,
through disclosure and transparency.

TABLE 3.7: CDB’S PERFORMANCE ON DISCLOSURE, TRANSPARENCY
AND RISK MANAGEMENT

LEVEL 3

Disclosure, Transparency and Risk Management

Actual
2024

Actual

Target 2023

3.19.  Number of Independent Evaluation and PCR Validation Reports published on

CDB's website (target is cumulative for the period)

3.20 Published IATI data on all capital projects approved (%)
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36
100

24
100

26
100
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3.22 Between 2020 and 2024, OIE completed 37 evaluations and validation reports; 26 of these were publicly disclosed by the end of December 2024 (Table 3.7).
The remaining 11 await publication pending formal management responses, a procedural step required before disclosure. During 2024, three independent
evaluations and six PCVRs were published on CDB'’s website (Table 3.8).

TABLE 3.8: PUBLISHED INDEPENDENT EVALUATIONS AND PROJECT

COMPLETION VALIDATION REPORTS (2024)

Evaluation Title

Evaluation of Community Disaster Risk Reduction Fund (2012 — 2020)

Jamaica Country Strategy and Programme Evaluation

Review of CDB’s Education and Training Policy and Strategy

PCVR Title

PBL - Antigua (part of cluster)

First, Second and Third Growth and Resilience PBL - Grenada

Enhancement of TVET - Guyana

Market Access - Grenada

Education for All - Haiti

Exogenous Shock PBL - Bahamas

Lessons and Insights from Independent Evaluations Completed During 2024

3.23 OIE concluded four evaluations in 2024 covering programme, thematic, Findings, Cross-Cutting Lessons and Strategic Insights. The Bank will reflect
policies and procedures evaluations, an external peer review of its own on the results produced in the synthesis and seek to incorporate the lessons
evaluation function, and a synthesis of the findings and recommendations into our future work.

drawn from a sample of past country strategy evaluations to identify
key lessons and good practices that could help enhance the Bank’s  3.24 This synthesis of lessons and good practices draws on four evaluations
performance. The full synthesis of lessons and insights from evaluations conducted by OIE during 2024 (Table 3.9).

is provided in Appendix 5: Synthesis of 2024 Independent Evaluation

TABLE 3.9: INDEPENDENT EVALUATIONS CONDUCTED BY OIE IN 2024

1. Synthesis of Country Strategy and Findings from five CSPEs (Barbados, Belize, Jamaica, Suriname,
Programme Evaluations (CSPEs). Grenada) on cross-cutfing challenges and lessons.
2. CSPE - The Bahamas. An assessment of the implementation of the 2018-22 country

strategy for The Bahamas.

3. Evaluation of Environmental and A review of the implementation of CDB'’s environmental and
Social Review Procedures. social safeguards procedures.
4. Evaluation of the Water Sector Porffolio. A meta-analysis of 47 projects across BMCs.
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https://www.caribank.org/publication_types/corporate-evaluations/evaluation-community-disaster-risk-reduction-fund-2012-2020
https://www.caribank.org/publication_types/corporate-evaluations/jamaica-cspe-2014-2-2016-and-2017-2021
https://www.caribank.org/publication_types/corporate-evaluations/review-cdbs-education-and-training-policy-and-strategy-2017
https://www.caribank.org/publication_types/project-completion-validation-report/antigua-and-barbuda-and-grenada-policy-based-loan
https://www.caribank.org/publication_types/project-completion-validation-report/antigua-and-barbuda-and-grenada-policy-based-loans
https://www.caribank.org/publication_types/project-completion-validation-report/guyana-technical-and-educational-training
https://www.caribank.org/publication_types/project-completion-validation-report/grenada-market-access-and-rural-enterprise-development-project
https://www.caribank.org/publication_types/project-completion-validation-report/haiti-education-al
https://www.caribank.org/publication_types/project-completion-validation-report/bahamas-exogenous-shock-response-policy-based-loan-series-2023

3.25 In addition, in 2024, the OIE commissioned an independent External

Peer Review of the relevance, independence and utility of CDB’s
Independent Evaluation function. The key insights are that while the
quality of OIE's work is broadly recognised, with room for improvement
in some aspects, the Bank is not fully using these evaluations to improve
its operations. Consequently, the Bank is working to find more and better
ways to turn evaluation findings into practical improvements.

The Peer Review called for repositioning evaluation as a learning asset
rather than merely an accountability mechanism. Reviewers noted
progress in coverage, quality and strategic alignment. However, they
also flagged the need for a revised Evaluation Policy that: (i) clarifies
roles, responsibilities and institutional commitments, expanding the
evaluation product mix to include real-time evaluations, thematic reviews
and learning products; (i) establishes formal mechanisms to integrate

evaluation findings into strategic planning and operational decisions
and thereby enhance evaluation use and utility; (iii) establishes an
Evaluation Advisory Committee; and (iv) ensures clear and adequate
resourcing for OIE's independence. This revised Policy is currently under
preparation.

Consistent with the Bank’s information disclosure policy, data for
100% of capital projects was published to the International Aid
and Transparency Initiatives and the Organisation for Economic
Cooperation and Development Assistance Committee. Performance
on the disclosure, transparency and risk management indicators
currently tracked by the Bank is summarised in Table 3.7.
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How Efficient is CDB as an Organisation

4.01 Level 4 of the Corporate RMF uses eight indicators to measure CDB's performance on Level 4 indicators and targets during 2024 and over the
efficiency in managing its human, financial and technological resources to strategic period (2020-24). The performance scales used to derive the
drive delivery of projects and programmes to deliver development results. final status reported are detailed in the Annex to Appendix 2.

Table 4.1 presents the legends(icons) used to communicate the Bank’s

TABLE 4.1: TRAFFIC LIGHT SIGNALS USED TO REPORT PERFORMANCE AT LEVEL 4

Achieved/ Strong performance
A green circular icon indicates that the Bank either met or was within an acceptable performance band for meeting the 2025 target.

An UP arrow inside a green icon indicates that performance on the indicator was within an acceptable band AND there was an
improvement in the indicator over the previous year.

e

(<)

ADOWN arrow inside a green icon indicates that performance on the indicator was within an acceptable band BUT the performance
on the indicator worsened compared to the previous year.

Monitor/ Watch
An amber circular icon indicates that performance on the indicator was below the optimum rate required to meet the 2025 target;
however, it would still be possible for the Bank to meet the 2025 target if actions are taken to accelerate progress.

An UP arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the 2025
target, BUT performance on the indicator improved over the previous year.

A DOWN arrow inside an amber icon indicates that performance on the indicator was below the optimum rate required to meet the
2025 target, AND performance on the indictor was worse than the previous year.

Off-Track
A red circular icon indicates that performance on the indicator was substantially off track and there was a low probability that the Bank
would meet the 2025 target.

An UP arrow inside a red icon indicates that performance on the indictaor was substantially off track, BUT there was an improvement
in the indicator over the previous year.

e ©

A DOWN arrow inside a red icon indicates that performance on the indicator was substantially off track, AND the performance on
the indicator was worse than the previous year.

No-Data
@  Agreyicon indicates that no data was available to assess performance based on the indicator.

Caribbean Development Bank Development Effectiveness Review 2024



4.02 Table 4.2 summarises the performance of the Bank across Level 4 indicators.

TABLE 4.2: PERFORMANCE ON LEVEL 4 INDICATORS

LEVEL 4 INDICATORS

Capital Utilisation

SPU
Target

Actual
2024

Baseline
2019

@ 41. Budgeted Professional Staff in Operations Departments (%) 82 85 87.6
@ 42. Ratio of professional staff to support staff 1.98 2.61 3.78
@) 4.3. Vacancy rate at management and professional levels (%) 5 <=5 12.8

©® 44 3
Use of Administrative Budget Resources
2

©® 45

Staff in Management Positions who are women (%)

Administration expenses per USD 1mn of project disbursements (3-year average) USD ‘000

38.5

120 120 129

Climate Finance Flows

O 46

% total financing

Climate-related bank commitments (tracking of adaptation and mitigation finance)

13 25-30 34

Staff Engagement and Client Satisfaction

@ 47  Staff engagement/ Pulse Survey Index (%) 71 81 n/a
@ 4.8,  Client Satisfaction (% of clients satisfied with CDB's services including response time,
lending and non-lending instruments and knowledge Production (baseline 2020) 70 75 70

A. CAPACITY UTILISATION C. CLIMATE FINANCE FLOWS
4.03 A key resource allocation strategy for CDB calls for rebalancing the ~ 4.06 The Bank reports on its CF flows based on the MDB methodology
distribution between the Professional Staff and Administrative  Staff ¢/, which aims to capture the components of capital investments and
categories in Corporate Services and the Operations Area (OA).  In TA projects that directly contribute to or promote climate change
2024, the Bank was on target with respect to budgeted Professional adaptation and/or mitigation. The data provided in this section
Staff in the OA at 87.6%, and the ratio of Professional Staff to Support/ corresponds to documents approved by CDB’s BOD during the
Administrative Staff was steady at 3.78:1 for a second year (compared to period January to December 2024.
2.5:1in2022).
4.07 Descriptions of adaptation, mitigation and cross-cutting CF initiatives are
4.04 The Bank persisted in its efforts to promote gender diversity and saw the provided below:
proportion of women in management positions increase from 37% in
2023 to 38.5% in 2024; movement in the right direction, but sfill some * Adaptation CF is context and location-specific and captures
distance off the target of 45-55%. The Bank is confinuing its efforts to the amounts associated with activities linked to climate change
increase the pool of qualified women at all stages of recruitment efforts. By vulnerability, aiming to capture the incremental cost of adaptation
the end of 2024, the vacancy rate at management and professional levels activities.
had fallen from a high of 21% in 2023 to 12%.
e Mitigation CF is based on a list of activities that are compatible
B. USE OF ADMINISTRATIVE BUDGET RESOURCES with low-emissions pathways. The methodology recognises the
importance of long-term structural changes, such as the shift to RE
4.05 To track the optimal use of every dollar spent to deliver on its mandate, the technologies and energy efficiency.

Bank assesses value for-money or cost efficiency (the ratio of administrative
expenses associated with a three-year average of loan and grant
disbursements). The Bank has set itself a targeted spend of $120,000 for
every $1 mn of project expenditures and managed to maintain this in 2021
and 2022. In 2024, the ratio was within the acceptable range for this target.

4.08

CF
both

have
finance.

activities  that
and  mitigation

refers  to
adaptation

* Cross-cutting
elements  of

In 2024, CF as a percentage of total project approvals stood at 33.5%,
accounting for $101.5 mn of the $302.9 mn in total approvals by the
Bank in that year. This represented a significant jump from 13.6% of total

6/2022 Joint report on multilateral development banks’ Climate finance (eib.org)
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4.09

410

approvals in 2023. CF approvals have been climbing steadily over the
past 4 years: increasing from $20.4 mn in 2021 to $41 mn in 2022;
reaching $62.7 mn in 2023; and jumping to 101.5 mn in 2024, a fivefold
increase over the four years (Table 4.3).

During 2024, the distribution of CF across funding types was: SDF $46.4
mn; OCR $32.1 mn; Other Special Funds, $23.0 mn. Isolating the
contfribution of SDF, CF was 46.4% of all SDF approvals, up from 5.8% in
2023.

These results were driven by the specific profile of projects approved in
2024. Specifically,
(a) Dominica geothermal ($10.9 mn);

(b) Jamaica Essex Valley ($20.9 mn);

41

(c) coastal defence projects in Grenada ($12.6 mn) and Saint Vincent

($13 mn); and

(d)

various TAs approved by the Environmental Sustainability Unit at

the end of 2024 ($20.7 mn).

In aggregate, over the period 2021-24, the Bank committed a total of $
225.6 mn to CF, accounting for 20.1% of total approvals ($1,122.3 mn).
Table 4.3 provides details of CF over the period 2021 to 2024.

TABLE 4.3: CDB CLIMATE FINANCE COMMITMENTS 2021-24

412

414

Annual

Approvals

($'mn)

2021 184.2
2022 173.6
2023 461.6
2024 302.9
Totals 1122.3

Managed funds for climate change actions stood at $1.3 mn. These were
two grants: one from the Green Climate Fund, for $1.2 mn, to support
project preparation for the Blue Co Caribbean Umbrella Coordination
Programme, and another from the Adaptation Fund, for $0.1 mn, to
support the preparation of the Climate Resilient Agriculture Programme —
Strengthening Adaptation and Productivity for Sustainable Growth.

CDB committed $104.2 mn of its own funds for investment loans, $20.7
mn for TA grants, and $2.0 for a line of credit. The main recipients of
CDB'’s own funds were Dominica, Jamaica and Saint Lucia. Of these
own fund commitments, mitigation finance accounted for $43.5 mn or
34.3%, while $83.4 mn or 65.7% was for climate change adaptation.
One approved project, the Essex Valley Agriculture Development
Project, provided both adaptation and mitigation benefits.

STAFF ENGAGEMENT AND CLIENT SATISFACTION

Staff engagement surveys are conducted on a 2-year cycle. There was no
staff engagement survey in 2023, as a comprehensive staff engagement
survey was conducted in April 2022. At that time, the Bank was on
target with an engagement index estimated at 82, accounting for 57.2%
“engaged staff” and 24.7% “almost engaged Staff”. The Bank had
inifially planned to conduct a staff engagement survey in 2024; however,
considering the administrative developments that affected staff morale, we
shifted focus to “well-being” surveys to better understand and address
immediate concerns. This approach enabled us to gather meaningful
feedback while being mindful of survey fatigue during a period of
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41.0
62.7
101.5
25.6
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Mitigation Adaptation
Finance Finance
($'mn) ($'mn)

2.1 18.3 m1

20.6 20.4 23.6

28.8 339 13.6

18.1 83.4 33.5

9.6 156.0 20.1

heightened sensitivity. Additionally, staff engagement is now a mandatory
performance goal for all managers. A new staff engagement survey is
expected to be conducted in 2025.

A Client Satisfaction survey was concluded in the last quarter of 2023
and the first quarter of 2024, and CDB achieved a Percepfion Score of
70 out of 100, against a target of 75%. This score was in response to
key questions about the CDB's effectiveness, clients’ overall experience
doing business with the Bank, and the likelihood of recommendation.
The survey collected responses from a diverse range of stakeholders,
including the CDB BOD, Borrowing and Non-Borrowing member
countries, CDB Staff and Leadership, Regional Pariners, Private Sector
Partners, and International Financial Institutions. Although this score is not
strictly comparable to previous scores, due to a change in methodology,
it will serve as a benchmark for assessing client outlook going forward.
Beyond the score, the wider findings from the survey will guide the Bank’s
strategic, operational and financial decision making to ensure that our
clients’ needs are being met.
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5.01

5.02

5.03

5.04

Embedding A Results-Based Culture At CDB

RBM is an approach to working that helps teams stay focused on achieving
clear goals. ltinvolves planning, implementing and evaluating interventions
by focusing on intended results. RBM helps to improve performance by:

(a) defining a clear purpose, objectives and expected (measurable)
results;

(b) tracking progress using indicators and targets; and

(c) using the data collected to learn and make better decisions.

MIDR builds on the principles of RBM but goes further. It helps institutions
to align all their strategies, operations, processes and resources towards
delivering impactful, sustainable and inclusive development outcomes.

MIDR emphasises:

(a) leadership and ownership of results at all levels;

(b) accountability for delivering meaningful change (not just delivering
outputs); and

(c) using performance data to guide policy and budgeting decisions.

RBM is therefore mostly about managing individual projects or
programmes to achieve specific results, while MfDR is about embedding
that results focus info the way the Bank works as a whole, so as to influence
strategy, culture, systems and decision making from top to bottom.

CDB embraced MIDR in 2000 and has integrated this approach
info its operations over time, to enhance delivery, institutional

effectiveness and operational efficiency. Over the past decade, CDB
has systematically strengthened its results-focused architecture through
several strategic interventions. We have:

(a) Embedded MIDR principles and established clear performance
targets in our 2020-24 Strategic Plan and the SPU.

(b) Adopted MIDR Action Plans that serve as implementation
p p
roadmaps to track implementation of related activities and
policies.

(c) Commissioned an independent review of the MIDR agenda

(2022).

(d) Developed specialised guidelines and training programs for staff
and BMCs.

(e) Established an internal Development Effectiveness Committee to
oversee results management 7/

5.05 The DER is a critical part of the Bank’s MfDR process for converting

performance tracking into organisational learning. The trends identified
during the review process for completing this DER will directly inform
improvements in project design, implementation approaches, and
strategic realignment of priorities going forward.

7/This Committee serves as the central coordinating mechanism for ensuring coherence between strategic objectives and operational outcomes, reviewing performance data and

recommending adjustments to enhance development effectiveness.
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5.06 We recognise that additional work remains to be done to further embed

5.07

MIDR within our operations. The Bankis currently working on strengthening
coherence between the corporate RMF indicators and project-level
RMFs; enhancing internal oversight and self-assessment through the use
of PSRs and PCRs, including for CES; and moving beyond the numbers
that are tracked in the RMF to capturing qualitative dimensions of our
development effectiveness. The Bank has also extended its results focus
beyondinternal operationsby actively building capacity across ourBMCs,
to help them improve risk management and accelerate implementation.

Furihermore, our commitment to results extends to communication as an
essential component of accountability and learning. Consequently, the
Bank has committed to:

(a) highlighting

communications;

outcomes  through  expanded  corporate

(b) featuring development effectiveness prominently on our website,
using dashboards and results narratives; and

(c) collaborating with other MDBs on joint results reporting.

5.08 This process of integrating performance measurement with insfitutional

learning is critical for the Bank to accelerate its developmental
effectiveness in the Region.
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6.01

6.02

6.03

For more than a decade, the Bank has used the DER as a tool for reflection
on key achievements and shortcomings, with the dual objectives of
accountability and learning. This 2024 edition of the DER highlights
progress made during the strategic period 2020-24 in addressing
the priorities set out in the SPU and the related targets specified in the
corporate RMF.

The results show that CDB’s organisational efficiency metrics are strong,
although implementation bottlenecks are slowing the pace at which
resources turn into results. This is due to a reinforcing loop between
operational effectiveness and development results: Start-up delays, slow
procurement and weak risk management lengthen project timelines and
stifle delivery of outcomes, which in turn drag down supervision ratings
and completion metrics.

Converting CDB's strong organisational efficiency into sharper execution
is therefore essential to break the cycle. Strict implementation readiness
checks, tighter portfolio oversight and a stronger results-driven culture,
supported by proactive communication and continuous learning, will
help to clear the current implementation bottlenecks and deliver faster,
tangible gains for the Region.
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6.04

6.05

6.06

\)

The Bank is already developing an Action Plan to address the operational
effectiveness and implementation issues identified. Starting in 2025,
new processes are being introduced to enhance portfolio oversight,
monitor pipeline management, and accelerate escalation to deal with
criical issues. Three Level 3 indicators—the percentage of projects at risk,
percentage of projects with Satisfactory rating in PSR, and percentage of
projects with Satisfactory rating at completion on the PCR—will be critical
for the Bank to turn around, as early indicators of success.

We recognise that the performance during this reporting period points to
a need for additional efforts to further embed RBM and MfDR principles
into our instfitutional processes to strengthen accountability. The Bank is
currently implementing staff training to strengthen coherence between
the corporate RMF indicators and project-level RMFs; working to
enhance internal oversight and self-assessment through the increased
use of PSRs and PCRs as management tools; and moving beyond the
numbers that are tracked in the RMF to capturing qualitative dimensions
of our development effectiveness. The Bank also plans to extend its focus
beyond internal operations by actively building RBM capacity across
our BMCs. This training, to be rolled out beginning in July 2025, will
help raise the quality of risk management and align contract oversight
by implementing agencies with a results focus.

The 2024 DER also offers critical insights that will inform our forthcoming
strategic planning process.
process, the Bank is expected to make major changes to the corporate

As we advance our strategic planning



SUMMARY OF LESSONS FROM THE DER AND ACTION REQUIRED
P Y R W R

1. Project readiness drives Average 18 months from appraisal Apply a “readiness filler” before Board approval;
successful implementation to first disbursement; 12 % porffolio front-load due diligence, co-financier alignment
“at risk.” and negotiations with the borrower.

Implement quarterly portfolio reviews with
rapid-response teams for “at-risk” projects.

2. TDD Extensions signal 77% of projects extended; average Strengthen early warning and escalation; limit
deeper issues extension 36 months. cumulative extensions; match work-plans to
realistic schedules.

3. Quality of project 57% of projects rated Satisfactory in PSRs. Provide additional PSR /PCR guidance, automate
supervision and risk PCR qudlity fell to Marginally data capture, and link performance to staff incentives.
management affects results Unsatisfactory due to data gaps.

4. Organisational capacity Vacancy rate down to 12%; ratio of Utilise recently recruited professional staff and
can be leveraged. professional to administrative staff freed-up budget space to bolster project

improved; administrative budget implementation support.

within required limits.

5. Partnerships work CDB has successfully leveraged Replicate partnership models (e.g., education
partnerships with the CARICOM symposium, e-GP tool) to unblock lagging sectors.
Secretariat, OECS Commission, and
other MDBs working in the Region.
CF approvals 33.5% of lending (above
target) but implementation of projects

lagging.
RMF and related processes for MfDR. As the Bank intensifies its By strengthening the feedback loop between results measurement and
commitment to deliver increased developmentimpact, we are developing strategic planning, the Bank will be better positioned to deliver greater
improved methodologies and tools to support the successful design and development impact for the people of this Region.

execution of projects; infroducing high-quality results indicators, using a
mix of quantitative and qualitative approaches; adopting measures to
address and learn from recurring problems identified in the independent
evaluations of our work; and improving communication to demonstrate
our effectiveness.

6.07 As we conclude this review cycle, we reaffirm our commitment to RBM
as the cornerstone of our institutional approach. The lessons from this
DER will directly inform our strategic priorities as well as how we design,
implement, monitor and communicate our development interventions.
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APPENDIX 1

CORPORATE RESULTS MONITORING FRAMEWORK
UPDATED WITH SPU EXTENSION TARGETS (2020-2025)

LEVEL 1 INDICATORS SDG Latest Latest SPU
Indicator Year Value Target

Reducing Poverty and Inequality

1.1. Human Development Index (HDI) 1.2 2022 0.752 Monitor
1.2.  Inequality-Adjusted HDI 1.2 2022 0.519 Monitor
1.3.  GDP Per capita growth Rate (%) 8.1 2023 57 Monitor

Promoting Lifelong Learning and Productive Employment

1.4.a. Secondary school graduates achieving five CXC General

Proficiency passes (including Mathematics and English) (%) Female 4] 2023 37.6 Monitor
1.4.b. Secondary school graduates achieving five CXC General

Proficiency passes (including Mathematics and English) (%) Male 4.1 2023 33.4 Monitor
1.5.a. Students completing at least one Level 1 course in Technical

and Vocational Education Training (%) Female 4.3 2023 63.7 Monitor
1.5.b. Students completing at least one Level 1 course in Technical

and Vocational Education Training (% ) Male 4.3 2023 66.2 Monitor
1.6.  Unemployment Rate (%) 8.5 2023 Monitor
1.6.a. Unemployment Rate (%) Female 8.5 2023 77 Monitor
1.6.b. Unemployment Rate (%) Male 8.5 2023 5.8 Monitor
1.7 Youth Unemployment Rate (%) Monitor
1.7.a. Youth Unemployment Rate (%) Female 8.6 2023 23.2 Monitor
1.7b. Youth Unemployment Rate (%) Male 8.6 2023 16.8 Monitor

Improving Regional Trade

1.8.  Intra-Regional Trade as a % of total regional trade (%) 171 2022 1.0 Monitor

Affordable and Clean Energy and Climate Action

19.  REasa % of Total Energy mix produced 7.2 2022 12 Monitor
1.10.  Greenhouse gas emission Mt of CO2 equivalent per year 13.2 2022 86.6 Monitor
1.11.  Reported economic losses resulting from natural disasters and
climate variability (% of GDP, 3 year average) 1n.5 2020- 1.3 Monitor
2022

Strong and Efficient Public Institutions

1.12. Public Debt Index 17.4 2024 50.9 Monitor
1.13. Governance Index 16.6; 2022 62.8 Monitor
17.13
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APPENDIX 1

CDB'’s Contribution to Development Outcomes SPU Extension

2020-2024 2020-2025
LEVEL 2 INDICATORS Target Target

Building Social Resilience

Education and training

1. Classrooms and educational support facilities built or upgraded according to minimum
standards (number), of which 2,060 2,700
(a) Basic 1,540 2,460
(b) Post-secondary and tertiary 480 240
2. Teachers and principals trained or certified (number) 14,120 14,120
-of whom female 10,500 10,500
3. Students benefitting from improved physical classroom conditions or enhanced teacher
competence, or access to loan financing (number) 215,000 290,000
-of whom female 103,200 145,000

Agriculture and rural development

4. Stakeholders trained in improved production technology (number) 2,500 11,000
- of whom female 1,000 5,000
5. Land improved through irrigation, drainage and/or flood management (hectares) 2,600 2,600

Beneficiaries of improved agriculture, land management and land conservation climate
smart agricultural practices (number) 2,600 20,000

Water and sanitation

7. Installed water capacity (cubic metres/day) 23,384 23,384
- Urban 14,030 9,384
- Rural 9,354 14,000
8. Supply lines installed or upgraded (length of network in km) 120 120
- Urban 60 10
- Rural 60 10
9. Households with access to improved sanitation and water supply (number) 36,567 68,000
- Urban 20,477 60,000
- Rural 16,090 8,000

Community Infrastructure, Citizen Security, Social Protection and Inclusion

10. Beneficiaries of community infrastructure construction and enhancement projects (number) 8,794 8,794
- of whom female beneficiaries 3,998 3,998
1. Beneficiaries of community-based citizen security interventions (number) 3,179 3,179
- of whom female 1,600 1,600
12. Beneficiaries of youth at risk interventions (number) 3,910 3,910
- of whom female 1,934 1,934
13. No of persons benefitting from social protection initiatives 48,587 24,294
- of whom female 24,300 14,580
14. Direct beneficiaries of gender/GBV /social inclusion initiatives 3,000 1,500
- of whom female 1,800 900
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APPENDIX 1

CDB'’s Contribution to Development Outcomes

2020-2024

LEVEL 2 INDICATORS Target

Building Environmental Resilience

Environmental sustainability

20.

Renewable energy and energy storage capacity installed (MW) 14
Greenhouse gas emissions reduction (t CO2 equivalent/year) 100,000
Energy savings as a result of EE interventions (GWh/year) 80
Transmission or distribution lines installed or upgraded (length in km) 30
No of BMCs with strengthened regulatory frameworks, strategies, plans, and policies to

build resilience and adaptive capacity to climate-related hazards 15
Additional communities with improved capacity to address CC and DRM (number) 1/ 44

Building Production Resilience

Economic infrastructure

21.
22.
23.

Primary, secondary, and other roads built or upgraded (km) 366
Sea defences, landslip protection, and urban drainage (km) 42
Beneficiaries (direct) of resilient infrastructure construction/enhancements (number) 870,482
- of whom female 435,240

SPU Extension

2020-2025
Target

14
200,000
200

30

15
44

366

42
870,482
435,240

Private Sector Development

24.
25.

26.

27.

28.
29.

Value of credit made available to the private sector ($ mn) (disaggregated by sector) 55
MSMEs benefitting from credit (number) 638
- of which female-owned 134
Beneficiaries of mortgage programmes (number) 174
- of whom female borrowers 85
Beneficiaries of TA interventions targeted at MSMEs (number) 3,742
- of whom female beneficiaries 1,681
Business climate and competitiveness enhancement projects implemented (number) 16
BMCs with increased capacity to undertake PPP arrangements (number) 3

Building Financial Resilience

Financial Management

30.

Ministries, agencies, and departments with improved public financial management
systems and public sector investment programmes 28
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APPENDIX 1

CDB'’s Contribution to Development Outcomes SPU Extension

2020-2024 2020-2025

LEVEL 2 INDICATORS Target Target

Building Institutional Resilience

Implementation and capacity development
31.

No of ministries, agencies, and departments with enhanced technical capacity to plan,
implement and monitor development projects and programmes 15 25

Cross-cutting areas

Good Governance

32.

No of ministries, agencies, and departments with enhanced:
(a) public procurement systems including e-procurement, according to international
best practices (MAPS).! 9 9

(b) public service efficiency and delivery through modern systems and digital technologies
(using various tools developed by WBG such as the Digital Government Readiness
Assessment 2/ and Open Data Readiness Assessment %/ )4/ TBD 0

(c) statistical and data analytics capacity 8 9

33.

34.

2/

3/

4/

RPG created or strengthened with respect to quality and standards in line with
international /regional market requirements (number) 8 20
Trade facilitation measures created, strengthened, or expanded (number) 20 30

MAPS is a tool used to assess public procurement systems. It is organised around four pillars: Legislative, Regulatory and Policy Framework; Institutional Framework and Management Capacity;
Procurement Operations and Market Practices; and Accountability, Integrity and Transparency of the Public Procurement System

The Digital Government Readiness Assessment Toolkit is a knowledge product developed by the World Bank Group (WBG) to help countries and leaders in the ICT sector assess their digital agenda
and current status, as well as their aspirations in digital development of the country and transformation of the public sector by leveraging digital solutions

Open Data Readiness Assessment is a WBG tool that can be used to conduct an action-oriented assessment of the readiness of a government or individual agency to evaluate, design and implement
an Open Data initiative

The methodology for this indicator has not been finalised following its addition to the SPU RMF

Caribbean Development Bank Development Effectiveness Review 2024

5



6

APPENDIX 1

How Well CDB Manages its Operations SPU Extension

LEVEL 3 INDICATORS

Strengthening operational processes and practices, and improving portfolio performance

1 Portfolio performance rating for implementation (% rated Highly Satisfactory to Satisfactory) 90 90
2 Completed projects/loans with timely PCRs (%) 95 95
3 Projects at risk (% of portfolio) 8 8
4. Average time taken from appraisal mission to first disbursement (months)

5 Projects under implementation with extensions (revised final disbursement date) (%) 55 55
6 Average length of project extension (month) 25 25

Enhancing quality of operations and development outcomes °

7. Quality of new loans and grants appraised (Average Score [1 - 4]) TBD TBD
8. Quality of CSPs (Score) TBD TBD
9. Completed operations rated Satisfactory and Highly Satisfactory TBD TBD
10.  Completed CSPs/CESs rated Satisfactory and Highly Satisfactory (%) TBD TBD

Resource Allocation and Utilisation

1. Concessional resources allocated according to performance-based allocation system (%) >80 280
12. Disbursement ratio (%) 14 14
13. Disbursement (efficiency) rate (%) 85 85

Improving Selectivity and Strategic focus

14. Financing directed fo less developed BMCs (%, three-year average) >80 280
15.  Approved country strategies in use with results frameworks 19 19

16.  Approvals Supporting Gender Equality

16a.  Approved projects rated as gender mainstreamed (as a % of total approved projects) 90 90
16b.  Approved projects with a gender-specific rating (as % of total approved projects) 10 10
16c.  Percentage of projects in the Gender Action Plan (2020-2024) implemented 80 80
17. Capital projects with climate-informed design or CVRA (%) 90 90
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How Well CDB Manages its Operations

2024

SPU Extension

LEVEL 3 INDICATORS Target

18.  Approvals supporting (as a % of total financing):

(a) Social resilience 215%
(b)  Environmental resilience 215%
(c) Production resilience 235%
(d) Financial resilience 220%
(e) Institutional resilience 210%

25%

(f)  Cross-cutting areas

215%
215%
235%
220%
210%

25%

Enhancing Disclosure and Transparency

19. No of Independent Evaluation and PCR validation reports published on CDB's website

(6 per year - reported as cumulative for period) 42

20.  Published IATI data on capital projects approved (%) 100

42
100

5/ The methodology for indicators 3.7 to 3.10, Enhancing Quality of Operations and Development Outcomes have not been finalised. Consequently, no results have been reported since the introduction
of the indicators in the SPU. These important indicators of quality are not being removed from the RMF at this time. Instead, during 2025, the Bank will explore methodologies to improve the

measurement and tracking of quality in operations

Caribbean Development Bank Development Effectiveness Review 2024
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How Efficient is CDB as an Organisation SPU Extension

LEVEL 4 INDICATORS

Capacity Utilisation

1. Budgeted Professional Staff in Operations Area (%) 285 285
2. Ratio of Professional Staff to Support Staff ¢/ 2.61:1 2.61:1
3. Vacancy rate at management and professional levels (%) <5 <5
4. Staff in management positions who are women (%) 45-55 45-55

Use of administrative budget resources - Improving value for money

5. Administration expenses per $1mn of project disbursements (three-year average) $'000s 120 120

Resource mobilised/ committed for climate action, staff engagement and client satisfaction

6. Climate-related commitments (adaptation and mitigation finance) % of Approvals 7/ 25-30% 25-30%
7. Staff Engagement,/Pulse Survey Index 81 81
8. Client Satisfaction Survey (% of clients satisfied with CDB's services including lending and

non-lending instruments) 75 75

¢/ cpB expects to see a reduction in the number of support staff based on the implementation of the various institutional reforms and technology enhancements initiatives

7/ Using the Joint MDB Methodology for Tracking and Reporting on Climate Finance
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER
THE PERIOD (2020-2024)

o [ o | o | s | ms | some
1.1 0.75

Human Development Index (HDI) 0.754 . 0.745 0.752 0.766 s
1.2.  Inequality-Adjusted HDI 0.547 0.519 0.548 -
1.3.  GDP Per capita growth Rate (%) -0.3 -12.5 3.3 6.6 57 7.8

Lifelong Learning and Productive Employment

1.4.  Secondary school graduates achieving five CXC General Proficiency

passes (including Mathematics and English) (%) (Both Sexes) 36.2 =
Female 37.6 423 24.0 37.6 384 -
Male 334 38.5 221 334 34.2 -

1.5.  Students completing at least one Level 1 course in Technical and
Vocational Education Training (%) 67.3 =
Female 63.7 62.4 66.1 63.7 64.2 -
Male 66.2 68.6 69.1 66.2 69.1 -
1.6.  Unemployment Rate (%) (Both Sexes) 1.0 12.6 12.2 1.3 n.2 1.5
Unemployment Rate Male 8.9 10.5 10.0 9.2 9.1 9.4
Unemployment Rate Female 13.4 15.0 14.6 13.7 13.6 14.0
1.7. Youth Unemployment Rate (%) (Both Sexes) 291 33.8 32.0 299 299 30.5
Youth Unemployment Rate - Male 23.1 26.8 25.5 24.3 24.2 24.8
Youth Unemployment Rate - Female 37.0 43.0 40.3 371 372 379

Regional Trade

1.8. Intra-Regional Trade as a % of total regional trade (%) 12 14 1 12 n 10.4
19.  REasa % of Total Energy mix produced 1 n 12 12 13.3 -
1.10.  Greenhouse gas emission Mt of CO2 equivalent per year 53.64 53.66 56.23 86.56 74.00 -
1.11. Reported economic losses resulting from natural disasters and

climate variability (% of GDP, 3 year average) 15.5 1.2 24 1.3 219 -
1.12.  Public Debt % of GDP n/a 68.3 66.2 60.3 59.3 50.9
1.13.  Governance Index 60 61 614 6277 60.82 -

Caribbean Development Bank Development Effectiveness Review 2024
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

Cumulative
Results Target

Progress | Progress | Progress | Progress | Progress (2020- 2020-
LEVEL 2 INDICATORS y{oy o] 2021 y {0y 2023 2024 2024) 2025

Building Social Resilience

2.1 Classrooms and educational support
facilities built or upgraded according to
minimum standards (number) 868 266 459 690 189 2,472 2,700
a. Basic 838 244 452 677 97 2,308 2,460
b. Post-secondary and tertiary 30 22 7 13 92 164 240
2.2 Teachers and principals trained or
certified (number) 1,003 1,184 1,850 2,086 1,018 7141 14,120
of whom female (2023 data estimated
based on historial average) 682 849 1,295 1,460 713 4,999 10,500

2.3 Students benefitting from improved physical
classroom conditions or enhanced teacher
competence (number) 47,302 44,499 63,152 54,849 38,836 248,638 290,000
of whom female 22,716 21,848 28,336 29,066 19,953 121,919 145,000

Agriculture and Rural Development

2.4 Agriculture: Stakeholders trained in improved

production technology (number) 704 2,534 3,103 3,694 136 10,171 11,000
of whom female 235 2,438 683 1,044 66 4,466 5,000

2.5  Land improved through irrigation, drainage
and/or flood management (hectares) 270 - 295 190 0 755 2,600

2.6 Beneficiaries of improved agriculture, land
management and climate smart agricultural

practices (number) 1,227 5,969 1,874 6,337 0 15,407 20,000
2.7  Installed water capacity (cubic metres) per day 1,464 179 10,800 9,018 106 21,567 23,384
Urban - - - 8,640 0 8,640 10,000
Rural 1,464 179 10,800 378 106 12,927 13,384
2.8 Water supply lines installed or upgraded (km) 72 1 38 1 4.8 16 120
Urban - 1 4 - 0 5 10
Rural 72 - 34 1 4.8 12 110
2.9  Households with access to improved sanitation
and water supply (number) 1,267 55,423 3,000 4,493 415 64,598 68,000
Urban - 53,500 - 4,000 0 57,500 60,000
Rural 1,267 1,923 3,000 493 415 7,098 8,000

210 Beneficiaries of community infrastructure
construction and enhancement projects (number) 1,799 3,143 = 331 1220 6,493 8,794
of whom female 851 1,544 = 150 610 3,155 3,998
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

Cumulative
Results Target
Progress | Progress | Progress | Progress | Progress (2020- 2020-
LEVEL 2 INDICATORS 2020 2021 2022 2023 y{oy L 2024) y {0y 1]

211 Beneficiaries of community based cifizen security

interventions (number) 320 = 31 20 0 371 3,179
of whom female 149 = 18 12 0 179 1,600
212  Beneficiaries of youth at risk interventions
(number) 1,360 345 31 449 1,132 3,317 3,910
of whom female 659 140 3 251 618 1,671 1,934
213 Number of persons benefitting from social
protection initiatives - 4,196 7443 10,289 2,054 23,982 48,587
of whom female - 2,630 4,485 6,230 1,179 14,524 24,300
214  Direct beneficiaries of gender/GBV/social
inclusion initiatives - - 120 1,001 353 1,474 3,000
of whom female = = 72 627 240 939 1,800

Building Environmental Resilience

2.15.  Energy: Renewable energy and energy storage

capacity installed (MW) - 2.4 - 0.5 0.02 29 14
2.16.  Greenhouse gas emissions reduction (t CO2

equivalent/year) 22,208 6,018 66,890 38,879 44,374 178,369 200,000
2.17.  Energy savings as a result of EE interventions

(GWh/year) 35 22 60 54 62.3 234 200
2.18.  Transmission or distribution lines installed

or upgraded (length in km) 4 8 - 6 0 18 30

2.19. Number of BMCs with strengthened regulatory
frameworks, strategies or policies to build
resilience and adaptive capacity to

climate-related hazards 1 6 1 2 2 12 15
2.20. Additional communities with improved capacity
to address CC and DRM (number) 9 - - 15 0 24 44

Building Production Resilience

Economic infrastructure

2.21.  Transport: Primary, secondary, and other roads

built or upgraded (km) 1n.7 17.4 70.6 53.2 144.2 297 366

2.22. Sea defences, landslip protection, and urban
drainage (km) 1.1 2.1 0.8 1.3 1.27 7 42

2.23. Beneficiaries (direct) of resilient infrastructure
construction/enhancements 68,163 166,193 150,930 56,594 48,959 490,839 870,482
of whom female 34,095 82,223 75,191 28,315 24,584 244,408 435,240
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

Cumulative
Results Target
Progress | Progress | Progress | Progress | Progress (2020- 2020-
LEVEL 2 INDICATORS y{oy o] 2023 2024 2024) 2025

Private sector development

2.24. Value of credit made available to the private

sector ($ mn) 3 6 5 15 10.6 39 55
2.25. MSMEs benefitting from credit (number) 39 70 232 459 860 1,660 1500
of which female owned 8 13 133 158 216 528 450
2.26. Beneficiaries of mortgage programmes (number) 50 48 21 9 21 149 174
of whom female borrowers 24 20 10 4 5 63 85

2.27. Beneficiaries of TA interventions targeted at
MSMEs (number) 741 1,231 1,296 451 759 4,478 4,500
of whom female beneficiaries 330 800 791 298 545 2,764 2,500

2.28. Business climate and competitiveness
enhancement projects implemented (number) 9 n - 6 2 28 30

2.29. BMCs with increased capacity to undertake
PPP arrangements (number) = - . - - - 0

Building Financial Resilience

2.30. Number of ministries, agencies and departments
with Improved financial management systems
and public investment programmes 7 6 0 4 6 23 28

Building Institutional Resilience

Implementation and Capacity development

2.31. Number of ministries, agencies and departments
with enhanced technical capacity to plan,
implement and monitor development projects

and programmes 0 0 4 6 5 15 28

Good Governance

2.32.  Number of ministries, agencies and
departments with enhanced:
a. Public Procurement Systems including
e-procurement 0 0 4 3 6 13 15
c. Statistical and data analytics capacity 0 0 4 4 0 8 10

Regional Coperation and Integration

2.33. Regional public goods created or
strengthened with respect to quality and
standards in line with international /regional
market requirements (number) 2 6 4 3 1 16 20

2.34. Trade Facilitation measures created, strengthened
or expanded (number) 3 0 15 7 1 26 30
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

LEVEL 3 INDICATORS

Operational Processes and Practices and Improving Portfolio Performance

3.1.  Portfolio Performance rating for implementation (% rated

Highly Satisfactory or Satisfactory) 79 71 42 71 56 57 90
3.2.  Completed Projects with fimely Project Completion

Reports (PCRs) (%) 93 82 30 40 58 100 95
3.3.  Projects at Risk (% of Porffolio) 8 7 15 12 8 13 8
3.4.  Average Time Taken from appraisal mission fo first

disbursement (months) 4 4 4 7.5 9 18 6
3.5.  Projects under implementation with extensions (revised final

disbursement date) (%) 57 55 58 68 57 77 55
3.6.  Average Length of project extension (months) 36 31 34 33 42 36.6 25

Resource Allocation and Utilisation

3.11.  Concessional Resources allocated according to PBAS (%) 98 60 79 71 83.8 54 80
3.12. Disbursement Ratio (%) 19 14 13 24 23 22 15
3.13. Disbursement Efficiency rate (%) 239 71.8 79 1o 149 105 85

Selectivity and Strategic Focus

3.14.  Financing Directed to less developed BMCs

(%, 3-year average) 63 52 57 60 51 64 80
3.15.  Approved Country Strategies in use with Results
Frameworks (number) 8 8 7 5 6 7 19

316  Gender Equality
a. Approved projects with a Gender Mainstreamed

rating (% of total projects) 73 41 88 68 78 84 90
b. Approved projects rated as Gender Specific
(% of total projects) 0 1.4 3 4 3 5 10
c. Projects in the Gender Action Plan 2020-2024
implemented (%) n/a n/a 54 68 70 86 80
3.17  Capital Projects with climate-informed design or CVRA (%) 65 58 100 100 100 100 90
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APPENDIX 2

PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

Target
LEVEL 3 INDICATORS 2025

14

3.18  Approvals supporting (as % of total financing)

a. Social Resilience n/a n/a n/a 57 45 309 25
b. Environmental Resilience n/a n/a n/a 12 1 319 25
c. Production Resilience n/a n/a n/a 30 12 36.7 30
d. Financial Resilience n/a n/a n/a 0 42 0 18
e. Institutional Resilience n/a n/a n/a 1.3 0.3 0.3 1
f. Cross Cutting Areas n/a n/a n/a 0.1 0 0.3 1

Disclosure, Transparency and Risk Management

3.19.  Number of Independent Evaluation and PCR Validation

Reports published on CDB's website (target is for the
5-year period) 42 6 5 5 6 26 36

3.20 Published IATI data on all capital projects approved (%) 100 100 100 100 100 100 100
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PERFORMANCE ON RESULTS INDICATORS OVER THE PERIOD (2020-2024) CON'T

LEVEL 4 INDICATORS

Capital Utilisation

4. Budgeted Professional Staff in Operations Departments (%) 82 80 80 81 87 87.6 85
4.2.  Ratio of professional staff to support staff 1.98 2.26 2.01 2.5 3.78 3.78 2.61
4.3.  Vacancy rate at management and professional levels (%) 5 7 5 15 21 12.8 <=5
4.4.  Stoffin Management Positions who are women (%) 36 35 35 38 37 38.5 45-55

Use of Administrative Budget Resources

4.5.  Administration expenses per USD 1mn of project
disbursements (3 year average) USD ‘000 120 m 106 121 143 129 120

Climate Finance Flows

4.6.  Climate-related bank commitments (tracking of
adaptation and mitigation finance) % total financing 13 10 8 24 13.6 34 25-30

Staff engagement and client Satisfaction

4.7.  Staff engagement/ Pulse Survey Index (%) 71 n/a n/a 82 n/a n/a 81

4.8.  Client Satisfaction (% of clients satisfied with CDB'’s services
including response time, lending and non-lending
instruments and knowledge Production (baseline 2020) n/a 70 n/a n/a 70 70 75
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APPENDIX 3

COUNTRY-LEVEL TRENDS ON LEVEL 1 INDICATORS

Human Development Index

BAH

BAR

BZE

DOM
GRE

GUY

HAI

JAM

SKN

SLU

SVG

SUR

T

All BMCs
All BMCs without Haiti
SIDS
LAC

Developing Countries

0.831
0.802
0.806
0.718
0.745
0.790
0.71
0.559
0.712
0.838
0.733
0.789
0.710
0.813
0.754
0.769
0.731
0.768
0.691

Source: Human Development Report 2023 /24 and Human Development Report 2025

Caribbean Development Bank Development Effectiveness Review 2024



https://hdr.undp.org/content/human-development-report-2023-24
https://hdr.undp.org/system/files/documents/global-report-document/hdr2025reporten.pdf

APPENDIX 3

Annual Average GDP per capita growth rate (constant USD prices)

All BMC’s Average -0.20% -9.50% 3.80% 8.80% 5.70% 7.80%
SDF Average -0.40% -4.80% 4.10% 12.20% 9.00% 13.00%
Average without Guyana -12.30% 2.50% 3.40% 1.60% 0.80%
Anguilla 4.80% -30.00% 15.70% 26.80% 6.50% 5.00%
Antigua and Barbuda 2.60% -19.30% 7.60% 8.90% 3.30% 4.20%
Bahamas -1.80% -21.70% 15.30% 10.50% 2.20% 1.50%
Barbados 0.50% -15.20% -0.40% 17.80% 4.10% 3.80%
Belize 2.80% -15.00% 16.40% 7.60% -0.90% 5.80%
British Virgin Islands 6.00% -12.20% 0.90% -1.70% 5.30% 3.80%
Cayman Islands 1.80% -6.80% 2.80% 3.00% 2.10% 0.70%
Dominica 6.00% -16.20% 7.50% 6.20% 5.20% 4.10%
Grenada 0.40% -14.00% 4.40% 710% 4.30% 3.40%
Guyana 3.30% 43.50% 18.90% 62.10% 32.30% 42.30%
Haiti -3.00% -4.50% -2.90% -2.80% -3.00% -5.30%
Jamaica 0.80% -10.20% 4.30% 1.50% 4.60% 2.00%
Montserrat -0.20% -1.00% 5.70% 5.40% 1.20% 4.30%
Saint Kitts and Nevis 3.00% -15.20% 0.70% 10.70% 4.10% 1.50%
Saint Lucia -1.10% -24.60% 11.40% 20.20% 1.90% 3.70%
Saint Vincent and the Grenadines 1.40% -3.70% 2.80% 3.90% 6.20% 5.40%
Suriname 0.10% -16.90% -3.30% 1.50% 1.60% 1.10%
Trinidad and Tobago -0.50% -8.70% -1.40% 0.50% 1.00% 1.50%
Turks and Caicos Islands 1.10% -35.60% 27.20% 12.60% 12.90% 3.40%

Caribbean Development Bank Development Effectiveness Review 2024 1 7
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APPENDIX 3

CENTRAL GOVERNMENT DEBT % GDP

ANG
ANT
BAH
BAR

BZE

BVI

CAY

DOM

GRE

GUY

HAI

JAM

MON

SKN

SLU

SVG

SUR

1T

TCl

Regional
Regional excl. Guyana
Commaodity Exporters

Service Exporters

Source: BMC Ministries of Finance, Central Banks, Statistics Offices and CDB Economics Department Estimates
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2020
64.89

82.95
94.57
119.21
0.00
10.62
5.27
97.05
70.58
47.31
20.92
103.04
4.88
46.43
90.90
73.30
146.40
71.32
0.00
67.06
68.30
76.78
62.28

52.66
76.41
90.75
121.50
77.44
9.82
4.4]
99.03
69.54
47.82
28.86
92.70
4.33
47.07
81.47
81.30
115.80
67.40
0.00
64.78
66.19
67.36
63.47

32.14
68.25
84.01

106.36
66.95
9.01
9.21
96.24
62.77

29.07
29.51
7990

3.62

41.39
66.60
82.92
118.50
55.03

0.00
56.58
60.29

51.92

59.43

24.72
66.38
79.70
105.96
66.96
7.27
7.72
89.72
56.90
30.30
28.46
71.06
3.04
38.67
65.58
89.39
99.00
64.43
0.00
55.57
59.33
54.55
56.13

2217
57.09
79.55

102.50
60.98
6.78
6.98

81.51
57.62
27.82

16.41
68.80

2.51

35.29
63.49
93.82
82.37
66.55

0.00
50.93
55.66
50.48

51.20



Unemployment __mmmmmm

Anguilla

Antigua and Barbuda

Bahamas

Barbados

Belize

Guyana

Haiti

APPENDIX 3

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

15+

15+

15+

15+

15+

15+

15+

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male

Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

9.34
9.01
9.69
19.50
18.79
20.59

8.41
9.54
7.28
25.78
29.93
21.06

9.05
5.89
13.63
19.93
13.20
29.85

13.17
12.15
14.67
26.30
22.10
32.34

14.06
11.32
17.04
35.18
27.61
44.67

12.03
12.15
11.90
24.28
23.66
25.26

9.78
11.25
8.30
2997
34.64
24.65

10.78
7.26
16.12
23.57
15.74
35.83

15.33
14.35
16.74
30.86
25.81
38.05

15.55
12.75
18.59
39.69
30.88
50.73

11.03
11.28
10.77
22.02
21.68
22.54

9.43
10.78
8.09
28.12
32.37
23.28

10.32

7.03
15.45
22.04
15.00
33.57

14.56
13.56
15.98
28.99
24.24
35.86

15.28
12.48
18.31
37.94
29.63
48.28

9.27
9.55
8.98
19.16
19.23
19.05

8.37
9.46
7.26
25.64
29.98
20.81

8.76
5.74
13.43
19.47
13.05
29.99

12.01
10.97
13.46
25.33
21.06
30.69

14.64
11.82
17.80
36.52
28.92
46.14

8.64
9.06
8.21
18.13
18.35
17.80

7.88
8.89
6.87
24.58
28.71
20.06

8.27
5.39
12.70
18.77
12.52
29.02

12.03
10.98
13.46
25.68
21.31
30.92

14.56
1n.76
17.72
36.42
28.86
46.09

8.46
8.78
8.13
17.80
17.80
17.79

7.53
8.49
6.57
23.73
27.49
19.64

7.00
4.46
10.90
16.32
10.65
25.56

10.17
8.97
n.79
22.32
17.42
28.10

15.06
12.29
18.20
37.49
2997
4715

Caribbean Development Bank Development Effectiveness Review 2024
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APPENDIX 3

Unemployment e e =0 e 22 (222 ] [ 22]

Jamaica Youth and Adults: 15+
Youth: 15-24

Saint Lucia Youth and Adults: 15+
Youth: 15-24

Saint Vincent and

the Grenadines Youth and Adults: 15+

Youth: 15-24

Suriname Youth and Adults: 15+

Youth: 15-24

Trinidad and Tobago Youth and Adults: 15+

Youth: 15-24

Caribbean (ILO Estimate) Youth and Adults: 15+

Youth: 15-24

CARICOM (ILO Estimate) Youth and Adults: 15+

Youth: 15-24

Source: International Labour Organization

Caribbean Development Bank Development Effectiveness Review 2024

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male

Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Total Age 15+
Male

Female

Total Youth
Sex: Male
Sex: Female

Total Population
Sex: Male

Sex: Female
Total Youth
Sex: Male

Sex: Female
Sex: Female

499
3.84
6.37
15.96
12.55
20.38

15.61

14.12
17.28
35.88
38.17
33.34

19.24
20.74
17.06
42.89
4295
42.76

7.56
5.42
10.66
2416
17.08
I578

3.52
3.14
4.04
917
7.92
11.10

7.4
5.58
918
19.47
15.45
25.39

11.01

8.92
13.44
29.10
23.08
36.98
31.39

6.50
5.73
7.44
20.09
17.67
23.29

25.22
22.89
2791
51.64
52.65
50.60

20.64
22.42
18.06
47.28
47.03
47.78

8.76
6.41
12.17
28.40
20.07
42.18

4.21
3.75
4.82
11.81
9.18
15.90

8.00
6.51
9.98
21.79
17.43
28.33

12.62
10.53
15.04
33.78
26.79
4296
44.81

519
4.24
6.34

16.84
14.48
19.96

20.51
18.38
22.93
45.01
47.64
42.25

20.34
22.03

1794
45.55
45.39
45.87

8.49
6.26
11.70
27.04
19.36
39.63

4.45
3.83
5.26
13.15
12.21
14.42

8.16
6.24
10.66
21.29
16.53
28.09

12.16
10.02
14.62
31.95
25.51
40.31
4417

4.08
3.20
5.14
13.12
12.29
14.15

15.93
14.31
17.83
30.85
35.10
26.09

19.42
20.93
17.27
43.69
43.82
43.43

8.16
5.84
11.45
26.16
18.54
38.58

4.38
3.92
499
10.60
9.86
11.55

7.04
5.45
9.18
18.67
15.12
23.79

11.30
9.22
13.73
29.86
24.26
37.07
26.87

4.40
3.30
5.70
13.69
12.46
15.22

11.09
10.15
12.19
29.15
31.81
26.18

18.57
19.99
16.57
42.32
42.41
42.14

7.63
5.43
10.73
2499
17.61
36.97

4.21
3.75
4.80
10.34
9.60
1n.29

7.00
5.42
9.09
18.19
14.86
22.88

1.19
9.10
13.64
29.87
24.20
3718
36.78

4.89
3.78
6.19
14.46
12.88
16.41

10.93
10.03

1.96
29.03
31.45
26.33

18.06
19.43

16.12
41.43
41.44
41.39

7.33
517
10.35
2417
16.93
35.94

4.55
4.04
5.20
1.06
10.31
12.01

713
5.52
9.26

18.58
15.14
23.45

11.51
9.42
13.96
30.50
24.79
3790
19.20



APPENDIX 3

Unemployment __mmmmmm

Anguilla

Antigua and Barbuda

Bahamas

Barbados

Belize

British Virgin Islands

Cayman Islands

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

15+

15+

15+

15+

15+

15+

15+

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male

Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

9.59
10.95
8.15
29.80
34.15
24.29

3.21
2.83
3.61
7.80
8.50

712

15.65
15.58
15.72
31.52
31.76
31.18

13.75
11.65
16.91
23.01
18.51
30.43

519
4.23
6.22
17.61
17.75
17.46

14.10
13.71
14.50
35.14
32.53
38.46

10.23

6.86
15.20
19.57
13.70
28.98

8.15
7.80
8.49

24.34
20.00
30.65

5.06
3.96
6.82
11.89
7.79
18.10

2.55
2.52
2.59
9.46
11.09

7.74

10.17

8.98
11.38
21.73
18.07
2531

8.49
8.09
8.91
22.45
24.36
20.29

3.34
2.70
4.29
7.26
522
10.32

2.86
2.43
3.35
12.33
13.55
10.87

8.71
8.14
9.29
18.78
1711
20.52

7.24
7.56
691

2.52
1.88
3.47
4.60
3.01
7.23

2.57
214
3.04
11.44
12.04
10.66
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APPENDIX 3

Unemployment __mmmmmm

Dominica

Grenada

Guyana

Haiti

Jamaica

Montserrat

St. Kitts and Nevis

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

15+

15+

15+

15+

15+

15+

15+

Caribbean Development Bank Development Effectiveness Review 2024

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male

Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

15.40
13.57
17.47
30.01
30.06
2996

13.55
12.47

15.10
27.42
2298
33.36

7.69
5.80
9.90
2417
20.04
29.29

22.47
18.45
26.98
38.34
34.99
42.31

12.83
1.73
14.36
30.20
25.40
36.40

10.15
8.65
1.93
25.64
23.18
28.85

8.73
10.74
6.58
20.86
19.23
23.14

18.05
15.78
20.74
40.88
37.75
44.68

15.21
13.15
18.35
31.70
26.16
38.89

8.35
6.69
10.30
22.42
18.99
26.73

6.28
4.89
7.89
16.62
15.63
17.85

1n.57
7.52
16.14
27.56
21.71
33.78

4.38
3.30
5.62
12.34
10.94
14.04

7.20
8.20
6.20

8.49
6.59
10.82
19.10
23.38
11.83

4.19
3.28
5.23
13.1
11.38
15.20



Unemployment BEC TN N N T e

Youth and Adults: 15

Saint Lucia

Saint Vincent and
the Grenadines

Suriname

Trinidad and Tobago

Turks and Caicos Islands

Source: Official Country Statistics

APPENDIX 3

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

Youth and Adults:

Youth: 15-24

15+

15+

15+

15+

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male

Sex: Female

Sex: Total
Sex: Male
Sex: Female
Sex: Total
Sex: Male
Sex: Female

16.83
14.90
18.94
32.40
33.22
31.39

1091
5.34
18.31
2715
15.33
44.65

4.25
3.69
5.02
10.70
8.17
14.60

7.00

21.69
18.47
2496
45.83
46.86
44.81

5.65
5.38
6.00
13.74
11.25
17.79

11.00

21.94
20.09
23.86
45.88
47.35
4417

5.36
4.78
6.13
13.78
12.64
15.32

9.00

16.54
14.78
18.59
33.55

3712
26.87

492
4.37
5.62
12.02
11.01
13.26

8.00

13.24
11.54
15.29
33.79
31.47
36.78

3.98
BI58
4.58
10.05
8.90
10.56

7.00

11.31
9.92
12.92
21.85
24.01
19.20

494
4.58
5.39
14.04
13.10
15.10

6.00
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APPENDIX 3

COUNTRY Total Installed Generation Capacity MW m

ANG Anguilla 26.0
ANT Antigua and Barbuda 72.8
BAH Bahamas 450.0
BAR Barbados 252.2
BZE Belize 186.4
BVI British Virgin Islands 58.5
CAY Cayman Islands 174.0
DOM Dominica 23.8
GRE Grenada 53.0
GUY Guyana 213.8
HAI Haiti 361.6
JAM Jamaica 1041.0
MON Montserrat 7.1
SKN St. Kitts and Nevis 66.0
SLU Saint Lucia 92.5
SVG Saint Vincent and the Grenadines 55.5
SUR Suriname 5194
T Trinidad and Tobago 2105.0
TCl Turks and Caicos Islands 75.0
Region Regional Total 5,833.55

Source: Caribbean Centre for Renewable Energy and Energy Efficiency (CCREEE)
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APPENDIX 3

COUNTRY Installed RE Capacity MW [ 2023 |

ANG Anguilla 1.0
ANT Antigua and Barbuda 10.4
BAH Bahamas 37.0
BAR Barbados 73.6
BZE Belize 80.0
BVI British Virgin Islands 0.5
CAY Cayman Islands 21.7
DOM Dominica 6.6
GRE Grenada 39
GUY Guyana 77
HAI Haiti 69.7
JAM Jamaica 216.0
MON Montserrat 1.0
SKN St. Kitts and Nevis 2.5
SLU Saint Lucia 4.6
SVG Saint Vincent and the Grenadines 99
SUR Suriname 2279
T Trinidad and Tobago 1.0
TCl Turks and Caicos Islands 0.1
Region Regional Total 775

Source: Caribbean Centre for Renewable Energy and Energy Efficiency (CCREEE)
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Share of RE Capacity (%)

Anguilla

Antigua and Barbuda
Bahamas

Barbados

Belize

British Virgin Islands
Cayman Islands
Dominica

Grenada

Guyana

Haiti

Jamaica

Montserrat

St. Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines
Suriname

Trinidad and Tobago
Turks and Caicos Islands

Regional Average

APPENDIX 3

12.0%

0.2%
13.2%
35.0%

27.0%
6.0%
24.0%
23.0%
16.5%
4.0%

4.5%
19.2%
26.0%
0.0%

Source: Caribbean Centre for Renewable Energy and Energy Efficiency (CCREEE)
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11.0%
0.0%
17.3%
42.0%

26.8%
6.0%
16.0%
19.0%
171%
3.4%
3.8%
5.0%
16.5%
26.0%
0.0%

13.7%
0.5%
N.7%
43.3%

26.0%
6.6%
3.6%

19.0%
13.0%
12.4%
3.8%
4.9%
17.3%

30.8%

0.5%

12.5%

25.4%
59.7%

27.2%
71%
4.4%
16.8%
18.5%
12.4%
3.4%
5.0%
17.4%
379%
0.6%
2.8%

3.8%
14.3%
8.2%
29.2%
42.9%
0.9%
12.5%
27.7%
7.4%
3.6%
19.3%
20.7%
14.1%
3.8%
49%
17.8%
43.9%
0.0%
0.1%
13.3



APPENDIX 3

Total Greenhouse Gas Emissions (Megatonnes of CO2 eq/year)

Year 2015 2022 2023 change 2015 to 2023
Anguilla 0.033 0.028 0.026 -21.212
Antigua and Barbuda 0.356 0.36 0.389 9.270
Bahamas 1.461 1.882 2.05 40.315
Barbados 0.936 0.928 0.989 5.662
Belize 0.859 0977 0.92 7101
British Virgin Islands 0.078 0.075 0.091 16.667
Cayman Islands 0.27 0.345 0.39 44.444
Dominica 0.145 0.147 0.147 1.379
Grenada 0177 0.194 0.2 12.994
Guyana 5.778 7.791 8.191 41.762
Haiti 14.516 14.874 13.657 -5918
Jamaica 8.689 7.707 8.163 -6.054
St. Kitts and Nevis 0.145 0.153 0.174 20.000
Saint Lucia 0.321 0.433 0.451 40.498
Saint Vincent and the Grenadines 0.16 0.155 0.151 -5.625
Suriname 3.925 4.5 3.738 -4.764
Trinidad and Tobago 55.974 45911 34.187 -38.923
Turks and Caicos Islands 0.092 0.101 0.1 19.565
Total (All BMCs) 93.915 86.561 74.024 -21.180
World 48,808.767 52,962.901 8.511
USA 6,328.998 5,960.804 -5.818
Canada 755.906 747.678 -1.088
China 13,118.896 15,943.987 21.535
Brazil 1,252.305 1,300.169 3.822

Source: hitps://edgar.jrc.ec.europa.eu/report 2024
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APPENDIX 3

Governance Indicators Voice and Political
2023 Accountability Stability
and the
absence

of

violence

Anguilla

Antigua and Barbuda 0.74
Bahamas, The 0.86
Barbados 1.16
Belize 0.54
Cayman Islands 0.76
Dominica 0.79
Grenada 0.75
Guyana 0.15
Haiti -1.18
Jamaica 0.56
St. Kitts and Nevis 0.77
Saint Lucia 0.86
Saint Vincent and

the Grenadines 0.83
Suriname 0.35
Trinidad and Tobago 0.62
Average 0.57

1
0.92
1.01
1.19
0.59
1.63
1.29
1.02
-0.06
-1.43
0.38
0.92
1.02

1.02
0.41
0.4
0.71

Government
Effectiveness

1.2
0.38
0.27
0.38

-0.38
1.24
0.26
-0.01
-0.29
-2.23
0.41
0.38
0.07

0.07
-0.97
-0.04
0.05

Regulatory
Quality

0.93
0.55
0.01
0.5
-0.43
1.07
0.31
0.31
-0.56
-1.39
0.1
0.54
04

0.32
-0.73
-0.13
0.1

Source: hitps://www.worldbank.org/en/publication /worldwide-governance-indicators
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Rule of
Law

0.68
0.38
0.18
0.41
-0.64
0.72
0.62
0.6
-0.34
-1.36
-0.17
0.48
0.61

0.57
-0.06
-0.28

0.15

Control of
Corruption

1.25
0.33
1.27
1.34
-0.23
0.44
0.54
0.56
-0.38
-1.44
-0.1
0.41
0.54

0.74
-0.4
-0.37
0.28

1.03
0.55
0.60
0.83
-0.09
0.98
0.64
0.54
-0.25
-1.51
0.20
0.58
0.58

0.59
-0.23
0.03
0.32

0.03
0.14
0.03
0.96
-0.90
-0.01
0.04
0.01
-0.05
-0.01
-0.08
-0.01
0.04

-0.07
-0.03
-0.03
0.00


https://www.worldbank.org/en/publication/worldwide-governance-indicators

APPENDIX 3

Population Estimate

Anguilla

Antigua and Barbuda
The Bahamas
Barbados

Belize

British Virgin Islands
Cayman Islands
Dominica

Grenada

Guyana

Haiti

Jamaica

Montserrat

St. Kitts and Nevis
Saint Lucia

Saint Vincent and the Grenadines
Suriname

Trinidad and Tobago

Turks and Caicos Islands

2019
14,823
91,364

394,675
281,207
385,829
36,395
67,327
67,880
115,981
807,665
11,105,163
2,823,271
4,540
46,952
177,661
104,167
605,768

1,484,894

43,166

2020
14,843
91,846

395,863
281,698
390,812

37135
68,684
67,573
116,341

807,481
11,243,848
2,830,739

4,508

46,870
178,250
103,526
612,317
1,481,024
44,386

2021 2022 2023 2024e
14,475 14,180 14,410 14,350
92,349 92,840 93,316 93,801
396,373 397,538 399,440 400,799
282,147 282,318 282,336 282,662
395,346 402,733 411,106 417,579
37,809 38,319 38,985 39917
70,108 71,591 73,038 74,547
67,202 66,826 66,510 66,182
116,688 116,913 117,081 117,361
815,482 821,637 826,353 833,512
1,374,586 11,503,606 11,637,398 N,777,316
2,837,682 2,839,144 2,839,786 2,843,742
4,479 4,453 4,420 4,391
46,763 46,709 46,758 46,708
178,522 178,781 179,285 179,742
102,841 102,046 101,323 100,617
617,896 623,164 628,886 634,931
1,487,717 1,495,921 1,502,932 1,509,512
45,243 45,847 46,198 47,189

Caribbean Development Bank Development Effectiveness Review 2024

29



TECHNICAL NOTES: DEFINITIONS AND METHODOLOGY USED

APPENDIX 4

TO CALCULATE THE INDICATORS

LEVEL 1: Progress Towards Sustainable Development Goals and Regional Development Outcomes

Indicator No.

Rationale

Data Source

11
Human Development

Index (HDI)

1.2

Inequality Adjusted HDI

1.3

GDP per capita growth

rate (%)

1.4

Secondary school
graduates achieving
five CXC General
Proficiency or
equivalent in
National
Assessment passes
or more, including
Mathematics and

English (%)

Description

The HDI is @ summary measure of
achievements in three key dimensions of
human development: a long and healthy
life, access to knowledge and a decent
standard of living. The HDI is the geometric
mean of normalized indices for each of the
three dimensions.

The inequaiity-adjusied HDi adjusis HDI
for inequality in the distribution of each
dimension across the population. It is
based on a distribution-sensitive class of
composite indices proposed by Foster,
Lopez-Calva and Szekely (2005), which
draws on the Atkinson (1970) family of
inequality measures. It is computed as a
geometric mean of inequality-adjusted
dimensional

indices.

Annual change in GDP based on constant
2005 US dollars divided by mid-year

population estimate.

% of candidates who have achieved
passes in five subjects including
Mathematics and English generally

in one sitting. Candidates obtaining
Grades | - Il at the General and
Technical proficiencies of the Caribbean
Secondary Education Cerfificate (CSEC)
of CXC, or an equivalent performance

in national examinations in BMCs such
as The Bahamas General Certificate

of Secondary education (BGCSE),

are considered as satfisfying the
matriculation requirement for terfiary and
post-secondary programmes.

Caribbean Development Bank Development Effectiveness Review 2024

Information from this indicator will assist
CDB in supporting investments in human
capital development in spite of COVID-19
and other exogenous shocks such that
there are minimal/no overall decline in

HDI.

The IHDI accounts for inequalities in

HDI dimensions by “discounting” each
dimension’s average value according to its
level of inequality. The IHDI equals the HDI
when there is no inequality across people
but falls below the HDI as inequality rises.
In essence, the IHDI measures the level of
human development when inequality is
accounted for.

Measures annual change in the level

of total economic output relative to the
population of a country. This per person,
or per capita, value indicates the ability

of those people and their country to

afford the goods and services they need
and want, including spending on public
systems such as education, health, welfare,
security, and environmental protection. It
is monitored to track progress on SDG 8.

The indicator is used to monitor the

supply of students who (a) satisfy the
matriculation requirements for tertiary and
post-secondary programmes; and (b) meet
requirements for the world of work. It is
monitored to track progress on SDG 4.

HDI Report

HDI Report

Official data from

Central Banks of BMCs.

Examination
performance data are
compiled for MOEs
within the respective
BMCs. Officers in the
Social Sector Division
(SSD) obtain the data
from MOEs.

Frequency

Frequency of
availability of data
varies by country. At
least a one-year lag.

Frequency of
availability of data
varies by country. At
least a one-year lag.

One year lag for GDP
information. Variable
lags for population
information across

BMCs.

Annual data are
reported for the last
completed school year.
There is a lag of one
year.



APPENDIX 4

LEVEL 1: Progress Towards Sustainable Development Goals and Regional Development Outcomes

Indicator No.

Rationale Data Source

Description

1.5 % of students completing a Level 1 course

Students complefing at in TVET or an equivalent programme

least one Level 1 course in a year. TVET is concerned with the

in TVET (%) acquisition of knowledge and skills for
the world of work. These include: CSEC
TVET subjects, National Vocational
Qualifications and CVQ Level 1
programmes, City and Guilds Level 1
programmes and BGCSE TVET subjects or
their equivalent.

Oy it iGie i5 G medsuie O

1.6 the proportion of the population currently

Unemployment rate (%) in the labour force that are unemployed.
According to the ILO, “the unemployed
comprise all persons of working age who
were: (a) without work during the reference
period, i.e., were not in paid employment
or self-employment; (b) currently available
for work, i.e., were available for paid
employment or self-employment during the
reference period; and (c) seeking work,
i.e., had taken specific steps in a specified
recent period.

The youth unemployment rate is a measure
1.7 of ihe proporiion of ihe labour foice ages
15-24 that is not in paid employment
or self-employment but is available for
work and has taken steps to seek paid

employment or self-employment.

Youth unemployment
rate (%)

MOEs within the
respective BMCs
compile these data.
Officers in SSD obtain
the data from MOEs.

The expansion and flexibility of the
education system to offer training
pathways that address the career interests
and prospects of all students is an
International Labour Organisation (ILO)/
UNESCO goal. The indicator measures the
proportion of students completing at least
one Level 1 subject/programme in TVET. It
is monitored to track progress on SDG 4.

The unemployment rate is an indicator
(17 e Y i
ILC, Key Indicators

of the Labour Market

D[ IO, VAP, VNS | N = o | NS | FRpRSep gy,
Or M€ SXieiii 10 wniCn Smpioymein

opportunities are being provided. It is

monitored to track progress on SDG 8.5.1. database.
The unemployment rate is an indicator

of the extent to which employment

oppoitunities are being provided. iLO, HDI

It is monitored to track progress on

SDG 8.6.1. Youth possess tremendous
potential to serve as agents of social
and economic transformation in the
region. One key challenge to moving
out of poverty is extremely high level of
youth unemployment, which is of critical
concern to the Caribbean Region. CDB
intends to incorporate youth employment
opportunities and development into its
interventions.

Caribbean Development Bank Development Effectiveness Review 2024

Frequency

Annual data are
reported for the last

completed school year.

There is a lag of one
year.

Frequency of
availability of data
varies by country. At
least a one-year lag.

Frequency of
availability of data
varies by country. At
least a one-year lag.
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TECHNICAL NOTES: DEFINITIONS AND METHODOLOGY USED

APPENDIX 4

TO CALCULATE THE INDICATORS

LEVEL 1: Progress Towards Sustainable Development Goals and Regional Development Outcomes

Indicator No.

1.8

Intra-regional trade as
a percentage of total
regional trade (%)

1.9
RE as a % total energy
mix produced

1.10

Greenhouse gas
emissions (metric tons
per capita)

Description

Intra-regional trade is defined as the

value of imports plus the value of exports
between CARICOM member countries.
Total regional trade is defined as imports
from all countries to CARICOM member
countries plus exports to all countries from
CARICOM member countries. Intra-
regional trade will be a subset of total
regional trade. Trade covers goods carried

)
Oy Sed Oi dii.

Measures energy produced from
renewable sources as a percent of total
energy production.

Measures greenhouse gas emissions per
person in each country.

Carbon dioxide or greenhouse gas
emissions (GHG) are those stemming from
the burning of fossil fuels. They include
energy produced during consumption

of solid, liquid, and gas fuels through
industrial processes, agriculture and waste.
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Rationale

This indicator reflects the importance of

the infra- regional trade (the movement of
goods and services (i.e., e-commerce))
among Caribbean countries. It is an
indication of growing markets in the
Region and the effectiveness of particular
regional arrangements in facilitating trade.
It measures the degree of interdependence
and connectivity among Member States

) Y L R
oI 1Ne Peispeciive or

is monitored fo track progress on SDG 8.

RE is the most sustainable form of energy.
The larger % of RE in a country’s energy
mix, the greater its energy security.
Further, RE technologies are clean
sources of energy that have a much lower
environmental impact than conventional

energy technologies. (Source: UN Statistics

Division) The indicator tracks progress on
SDCG 7.

With rising greenhouse gas emissions,

CC is occurring at rates much faster than
anticipated and its effects are clearly

felt worldwide. While there are positive
steps in terms of the climate finance flows
and the development of NDCs, far more
ambitious plans and accelerated action
are needed on mitigation and adaptation.
Reducing greenhouse gas emissions is a
key component of the Paris Agreement for
Climate Change including NDCs, of which

a number of CDB'’s BMCs are signatories.

LI I
€indanondi adge. i

Data Source

www.caricomstats.org
National statistical
offices

CARICOM.

The WB: https://
data.worldbank.org/
indicator/EN. ATM.
CO2E.PC2view=chart

Frequency

Calendar year data.
Variable lags; usually
a year for more
developed countries
and longer for less-
development countries

(LDCs).

The most recent data
available is from 2012.
Data is only available

for five BMCs.

Yearly


https://statistics.caricom.org/
https://data.worldbank.org/indicator/EN.ATM.CO2E.PC?view=chart
https://data.worldbank.org/indicator/EN.ATM.CO2E.PC?view=chart
https://data.worldbank.org/indicator/EN.ATM.CO2E.PC?view=chart
https://data.worldbank.org/indicator/EN.ATM.CO2E.PC?view=chart
https://data.worldbank.org/indicator/EN.ATM.CO2E.PC?view=chart

APPENDIX 4

LEVEL 1: Progress Towards Sustainable Development Goals and Regional Development Outcomes

Indicator No.

1

Reported economic
losses resulting from
natural disasters and
climate variability (% of
GDP, 3-year average)

-

1
iz

Public debt index (PDI)

1.13

~ P
overnance imnaex

Description

Estimated financial cost of loss from
natural hazard events in the reporting
year (as normally determined by a
Damage and Loss Assessment) expressed
as a percentage of GDP. Natural

hazard events are divided into five sub-
groups: Geophysical; Meteorological;
Hydrological; Climatological and
Biological. The costs are generally
replacement costs to rehabilitate essential
buildings and infrastructure (including any
new builds) at current prices. Depending
on the scale of the damage and loss,

the costs are used by governments and
international agencies

to make appeals for assistance.

domestic production.

T‘”e ‘v‘V’UI:dWide GUVelllullce i"di(.uiolb
(WGI) published by the WB Group
includes aggregate and individual
governance indicators for six dimensions of
governance: (a) Voice and Accountability;
(b) Political Stability and Absence of
Violence; (c) Government Effectiveness; (d)
Regulatory Quality; (e) Rule of Law; and (f)
Control of Corruption.

Rationale

Due to the size and geographical
positioning of countries in the Caribbean,
the Region is susceptible to natural
hazard events, particularly those

of a meteorological, geophysical

and hydrological nature. This makes
preparedness for and mitigation against
natural hazards a very important issue
for Caribbean governments, and for
development. Good DRM can help
reduce costs (both financial and human)
when natural events occur and dampen
the impact on affected economies. The
indicator tracks progress on SDG 13.

T, [ =FN = g | SRR | | PN = S g - gy |
11i3 i3 G K€y VGiidoie in G338335ing in

[l

space available to the government to
undertake additional expenditures without
compromising debt

sustainability.

i"lpluved guvelllullce i” va‘\Cb i§ Ce“ilu:
to the achievement of SDG 16.8. In
addition, development results in the public
sector are partly attributable to good
governance and efficient service delivery
provided through public sector institutions.

This indicator will allow for tracking

of governance arrangements at the
regional level and will be used to guide
the development of CDB's interventions.
Information from other documents will be
used to support the WG| Governance
Index including the Public Expenditure
and Financial Accountability (PEFA) 8
Framework and the Methodology for
Assisting Procurement Systems (MAPS)?.

Data Source Frequency

Date of event and
estimated damage
recorded. Current

Estimated cost of
damage data is
sourced from the
International Disaster
Database (EM-Data)
http://www.emdat.
be/database. GDP

in current prices

(USD) is taken from
CentralStatistical
Offices, or International
databases, such as the

IMF.
CDB

Yearly
The WB-PEFA

Yearly

8/ PEFAis a methodology used to assess public financial management performance. It provides the foundation for evidence-based measurement of countries’ PFM systems, processes and institutions
contribute to the achievement of desirable budget outcomes

9/ MAPS is a ool used fo assess public procurement systems. It is organised around four pillar, namely, Legislative, Regulatory and Policy Framework; Institutional Framework and Management Capacity;
Procurement Operations and Market Practices; and Accountability, Integrity and Transparency of the Public Procurement system
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APPENDIX 4

LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

Building Social Resilience

Education and Training

2.1

Classrooms and
educational

support facilities built
or upgraded according
to minimum standards
(number)

22

Teachers and principals
trained/ certified
(number)

2.3

Students benefiting
from improved physical
classroom conditions,
enhanced teacher
competence, or
access to student loan
financing (number)

Number of classrooms in basic or post-
secondary/ferfiary education, which are
built or upgraded in the reporting period,
complying with standards approved by
respective local authorities.

Number of ieuchiers in busic and posi-
secondary/ferfiary education who have
received about 40 hours (about 1 week) of
training through CDB support. This covers
principals and teachers.

Count of pupils who benefit from new
Liubbluulllb o1 Upgluu‘eb “lluli(.uiul 2.10
in the RMF), or enhanced teacher training
(Indicator 2.11), or who receive financing
for tertiary education programmes. The
indicator counts pupils benefiting at all
levels of education in any one year.

Caribbean Development Bank Development Effectiveness Review 2024

A constraint fo the attainment of the goal of
universal education is the availability and
quality of educational facilities, including
appropriate pedagogical equipment,

tools and materials as part of the enabling
environment for learning. All facilities

- classrooms, laboratories, workshops,
multi-purpose rooms and other specialised
rooms are included. The indicator aims to
measure CDB's contribution to closing the
deficit in fit-for-purpose education facilities.
The supply of quality education facilities has
transformative impact. It positively supports
instructional effectiveness, particularly the
capacity to meet the differentiated learning
needs of students and consequently,
improved student performance.

Learning outcomes, to make sure every
child performs up to a regional minimum
siandard upon COI'I'lpié:iil'lg primary and
secondary education, depend among other
things on the quality of teaching. Research
has consistently shown that the teacher
quality is one of the highest school-based
correlate of student learning. The indicator
is a supply one, capturing the number of
teachers receiving training. Better teaching
should in turn lead to improved learning

outcomes.

The indicator quantifies the number of
students benefitting from CDB financed
interventions in these main areas of support
for the education sector - improving

ine fearning environmeni; ine quatiiy of
taught education, and access to finance
for education - interventions which

can enhance learning outcomes and

employment potential.
ploy p

Derived from project
level information from
two main sources: The
BNTF sub- projects
and programmes;

SSD projects identified
through CSPs targeting
access fo basic
education in all BMCs.

The MOEs within the
iespediive BMGCs, o1
project documentation
of BNTF and SSD.

Project level information
systems record the
number of benehciaries
from classroom
construction/
rehabilitation, teacher
training and student
loan financing
interventions. CDB
officials in BNTF,

SSD and PSD units

are responsible for
collating these data
from primary sources.

Data reported as at
December 31st of the
last completed year.

Duiu repoiied as ui
December 31st of the
last completed year.

Data reported as at
~ 1 N1 . .
vecemper oisi ol mne

last completed year.
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

Agriculture and Rural Development

2.4 Agriculture:
stakeholders trained in
improved production
technology (number)

2.5

Land improved

through irrigation,
drainage and/or flood
management (hectares)

2.6

Reneficiaries of
improved agriculture,
land management
and land conservation
climate smart
agricultural

practices (number)

Water and Sanitation

WUISI LUpULIy (LubIL

metres/day)

Number of farmers or associated workers
in the agricultural sector adopting
improved agricultural technology

or practices under Bank-supported
operations.

Area provided (in hectares) with new and/
or improved irrigation, through drainage,
flood or irrigation works.

Total number of people benefiting from
improved agricultural productivity as a
result of the Bank's intervention.

Insraliea capaciry or warer (in cupic merres
per day) in storage, water and sewage
treatment facilities and pumping stations,
through Bank- supported operations.

The aim of agricultural sector interventions
is fo increase production, productivity,

and competitiveness of the sector. CDB’s
efforts are focused on the creation of an
enabling environment in support of private
sector investment in the agricultural sector,
including the provision of public goods and
services, and stakeholder training in modern
production approaches and technologies.

One of the most direct ways to promote
inciusive and susiainabie growin is

through investments in the agriculture

sector including irrigation systems. These
investments are aimed at increasing
agricultural production and productivity and
enhancing competitiveness of the sector. A
major concern for the Region is related to
natural hazards which negatively impact the
agricultural ecosystem including crops and
water systems. Climate-resilient and efficient
irrigation services are required to facilitate
optimal crop and livestock production.

The indicator quantifies the number of
persons benefitting from CDB's interventions
- climate smart agricultural practices, and
improvements of agricultural practices, land

management and conservation.

The indicator describes the extent to which
there is adequate provision of efficient,
reliable and sustainable supply of safe

capaciry wirn errecrive rrearment wiil aiso
help to mitigate against adverse public
health and environmental impacts.

Caribbean Development Bank Development Effectiveness Review 2024

Project level data
provided by the
respective BMCs/
project execution and
implementing agencies.

December 31st

Project ievei daia
provided by the SSD
from the respective
BMCs/project
execution and
implementing agencies.

and lags based on
country.

Project level data
UG i [ T R ot ol n Y
provided by the SSD
from the respective
BMCs/project
execution and year.
implementing agencies.

BNTF and EID. Project

Annual, calendar year
for the last completed

year.

Calendar year as at

Usually annual, but
variable reporting times

Annual, calendar year
for the last completed
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

2.8
Water: Supply lines
installed or upgraded

(length of network in
km)

29

Water: Households with
access to improved
sanitation and water
supply (number)

Kilometres of water supply lines laid

or upgraded under Bank-supported
operations. The indicator is broken down
by urban and rural areas.

Number of households that have benefited
from installed/ upgraded water supply
lines, installed potable water sources,

or from improved sanitation facilities,
including upgraded or new sewerage
infrastructure, public toilets, laundry

or bathroom facilities. The indicator is
disaggregated by urban and rural areas.

Community Development and Participation

Communities:
Beneficiaries

of community
infrastructure
construction/
enhancement projects
(number)

Citizen Security

Communities:
Beneficiaries

of community -based
citizen security
interventions (number)

2.12

n n . . r il
penericiaries or yUU"l
at risk interventions
(number)

infrastructure interventions, financed by
Bank-supported operations (see Indicator
2.13) - computed as the number of people
that the new/upgraded

community building can cater for or
accommodate, according to the building
specification, or from community records of
the numbers of beneficiaries.

Number of youth (aged 15-24) who are
considered at risk of

[ 7

]
development training initiatives or anti-
crime sensitisation projects.

Number of youth (aged 15-24) who are
considered at risk of causing or being

a victim of crime, provided with Bank
supported community development
iraining iniiiaiives or anii-crime sensiiisaiion
projects.
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The indicator is a measure of the extent to
which sustainable access to improved water
supply has been increased, based on the
assumption that improved sources of water
are more likely to provide safe water, also
reducing the risk of waterborne and waste-
related diseases. Water losses through poor
infrastructure is also a major issue in the

Caribbean.

The indicaior conitibuies io ie SDG fur

the proportion of the population with
sustainable access to an improved water
source, and improved sanitation. Although
the Caribbean region is close to attaining
the targets for access, access to improved
water and sanitation is poorer in rural areas
for many Caribbean countries, and hence
the indicator counts separately

rural and urban households who have

benefited.

which limits their prospects and social and
economic development. The indicator is

a measure of the number of persons who
can benefit from the new or upgraded
community infrastructure.

GonUTivie wira wor Tieoy,

Citizen security is a development priority

variety, complexity and variability of
insecurity in BMCs.

This indicator is intended to capture youth-
specific initiatives in the area of citizen
securiiy, inc:uu'ing youi'n

reached through education and
infrastructure development.

Supervision reports
for water projects
managed by EID.
BNTF sub-project
reports, and the BNTF
information system.

Supervision ieporis fur
Water and Sanitation
projects managed by
EID. BNTF Sub-project
reports.

funded community-
based projects.

CDB officials in SSD
are responsible for
collaiing inese daia
from primary sources.

Calendar year data for
the last completed year.

~ 1 1 e
“uienaur yeur uuia 101

the last completed year.

last completed year

Data reported as at
December 31st of the
iast compieted year
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

Social protection and inclusion

213

Persons benefitting
from social protection
initiatives

2.14
Direct beneficiaries of
gender/GBV/social

inclusion initiatives

Number of persons benefitting from social
protection initiatives especially poor and
vulnerable groups. Types of interventions,
using appropriate targeting mechanisms,
include cash transfers and temporary
unemployment benefits as well as
employment support to MSMEs.

iNumber of persons with sirenginened
capacity and increased awareness in
gender equality and GBV.

Building Environmental Resilience

Environmental Sustamab:hty

215

Renewable energy
and energy capacity
installed (MW)

216

Greenhouse gas
emissions reduction (t
CO2 equivalent/year)

g o g

constructed or rehabilitated or energy
capacity installed under Bank-supported
projects and programmes. RE is defined
to include hydropower, and power

from wind, solar, geothermal and other
renewable sources.

Greenhouse gas reduction is calculated

PR R L0 12 I S P
as the amount CC2 equivalent emissions
per year reduced as a result of the Bank's
intervention.

Social protection programmes are inclusive
and gender responsive initiatives that
target vulnerable groups irrespective

of their religious or political affiliation.
These measures are designed to reduce
poverty and protect poor and vulnerable
groups during a crisis or shock, including
COVID-19. These measures provide
poverty-targetted benefits to reduce
vulnerability and increase social resilience.

Gender inequality and GBV are hindrances
io deveiopmenti. They preveni women

and girls, in particular, from participating

in social economic and political life and
perpetuates the poverty cycle. The initiatives
aim to promote GE, improve knowledge
and skills on GE and GBV in BMCs, deepen
understanding and how to design, prevent
and manage violence and discrimination as
well as develop response for GBV.

L L L SN [V, [P

dependence on |mpor’red fuel The |nd|cctor
measures increased access fo conventional,
as well as alternative RE generating
capacity (both on grid and

off-grid).

CDB is committed to the CC process and
has put the necessary financial, technical
and institutional arrangements in place to
assist BMCs in achlevmg the global and

lcununun COimimir

1 [V
uuumg NDGCs.

Project documents
and reports from CDB
officials in OA.

Project documents
and reports from CDB
officials in OA.

CDB officials in BNTF,
SSD and PSDU are
responsible for collating
data from primary
sources. Caribbean
Energy Information
System for on-grid

RE capacity installed
figures.

Annual, calendar year

Annuai, caiendar year

last compleied year.

Annually, December 31.
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

217
Energy savings as a
result of EE interventions

(GWh/year)

218

Transmission or
distribution lines
installed or upgraded
(length in km)

219

No. of BMCs with
strengthened regulatory
frameworks, strategies,
plans, and policies to
build resilience and
adaptive capacity to
climate-related hazards

2.20

Additional communities
with improved capacity
to address CC and

DRM (number)

Description

Energy savings due to EE measures or the
adoption of RE technologies (converted

to MWh), directly attributable to Bank
supported projects. Since energy savings
cannot be directly measured, as it
represents the absence of use, projected
savings are calculated against baseline or
business-as-usual scenarios in the
absence of the project.

oSS Y S Y S S
101U NG 1T KT OF €Neigy 10ansimission oi

distribution lines installed or upgraded
through CDB operations.

Disaster risk governance at the national,
retemellemalalebel il o oiillon e,

regicnal and global lovels is vita! to the
management of DRR in all sectors and
ensuring the coherence of national and
local frameworks of laws, regulations and
public policies that, by defining roles and
responsibilities, guide, encourage and
incentivise the public and private sectors to
take action and address disaster risk.

Number of communities who have
benefitted from interventions of the
Adaptation Fund (AF) or have benefited

from development projects that reduce
the risk of damage or losses through
specific training, TA or infrastructure
improvements/enhancements (roads,
bridges and other infrastructure), where
they are not counted in other social and
economic infrastructure development
interventions.

Some of the infrastructure improvement
may be financed through CDB’s loans.

Caribbean Development Bank Development Effectiveness Review 2024

Rationale

The determination of energy savings gives
facility owners and managers valuable
feedback on their energy conservation
measures (ECMs), including the installation
of renewable technology. This feedback
helps them adjust ECM design or operations
to improve savings, achieve greater
persistence of savings over time, and lower
variations in savings.
installing,/upgrading access increases
populations’

access to energy,/access to more reliable
energy, supporting SDG 7.

CDR il maanitar BAAC e ~ammitmant ~da
~ '

under the Sendai Framework for DRR. This
indicator is linked to building resilience and
strengthened capacity for DRM at the policy
level.

Disasters have demonstrated that the
recovery, rehabilitation and reconstruction
phase, which needs to be prepared ahead
of the disaster, is an opportunity to “Build
Back Better” through integrating DRR
measures. The DRR approach will help
governments and communities to manage,
mitigate, cope, adapt and respond to
natural hazards.

Communities in the Caribbean are severely
affected by CC and extieme weather
events. These events destroy crops, damage
homes, disrupt livelihoods and can cause
job losses, injury, sickness and death. The AF
and Economic Infrastructure projects work
to help community members and groups
find ways to reduce their vulnerability to
risks associated with natural disasters and to
adaptto CC.

Data Source

Projects database of
RE/EE initiatives in
MSME, public sector
operations, and
communities.

CDB officials in EID
are responsible for
collating these data
from primary sources.

DR A6
e

o i

CDB officials in

Cin .1l _._ AC

EID aind from Af

are responsible for
reporting data based
on completed projects

and initiatives.

Frequency

Annually, December 31.

Daia repoited as af
December 315t of the
last completed year.

Annually, December
21
3L

Projects and initiatives
compieted as ot
December 31st of the
last completed year.
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Building Production Resilience

Economic Infrastructure

2.21

Transport: Primary,
secondary, and other
roads built or upgraded
(km)

2.22

Sea defences, landslip
protection and urban
drainage (km)

292

Transport: Beneficiaries
(direct) of resilient
infrastructure
construction or
enhancements (number)

Kilometres of all roads constructed or
upgraded. CDB's road development/
maintenance projects cover Primary
Roads: major roads intended to provide
large-scale transport links within or
between key economic and social areas
in a country; Secondary Roads: roads that
supplement a primary network by feeding
traffic from local roads on the primary
network, and Other and tertiary roads:
minor roads which provide access to local
communities and areas of agricultural and
other economic activity.

Kilometres of protective structures/
structures buiit for the protection of
vulnerable infrastructure or communities,
financed by CDB.

Number of people who benefit from newly
constiucied of improved intrastructure.
From road usage surveys or estimated as
the catchment area population served by
the road, where data are not provided by

road usage surveys.

Rationale

Good quality road infrastructure is a key
ingredient for sustainable development.
All countries need an efficient transport
network if they are to prosper and provide
a decent standard of living for their
populations. Good quality roads are
essential for the smooth running of many
key economic sectors including agriculture,
industry, mining, and tourism. Efficient
road infrastructure makes it easier for
economic actors to do business, generates
employment and enhances a country’s
ability to trade while

reducing the costs of goods and services.
It also improves the delivery of and access
to vital social services, such as health and

education, and minimises the risk of fatalities

due to poor road infrastructure. Investment
in road infrastructure can contribute to the
achievement of the SDGs.

The purpose of the indicator is for disaster
mitigation. Strengthened infrastructure
leads to better protection of the built-up
environment/minimises economic losses

as a result of natural hazard events. It also

protects residents of coastal communities

from the effects of waves and storm surges.

Good quality infrastructure is a key ingredient

for sustainable development. All countries
need robust infrastructure if they are to
prosper Gnd provide G decent siandard
of living for their populations. Investments
in infrastructure can contribute to the
achievement of SDGs including SDG 9.

Data Source Frequency

Data reported as at
December 31st of the
last completed year.

Projects and
programmes from
the EID and BNTF
contribute to these
results.

Annuai, caiendar year
EID infrastructure
projects.

Yearly

Numbers of
beneficiaries of resilient
infrastructure projects
defermined by the
projects’ scoping
reports or estimated
from data on the
catchment population
that could benefit

from the infrastructure
improvement.In most
cases, the catchment
population will be a
Census estimate. The
number of beneficiaries
relate to the countries
in which CDB supports
road building or
upgrade projects.
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

Private Sector Development and MSMEs

2.24

Value of credit made
available to the
private sector ($ mn)
(disaggregated by
sector)

2.25
MSMEs benefiting from
credit (number)

2.26

Beneficiaries of
mortgage programmes
(number)

n a7
z.zs

Beneficiaries of TA
interventions targeted at
MSMEs (number)

2 99

2.28
Business climate

and competitiveness
enhancement
projects implemented
(number)

Value of credit in a calendar year (in

$US mn) to MSE and businesses in the
service and agricultural sectors. These
private sector enterprises will receive credit
through DFIs and other Fls, underwritten by
CDB financing.

Number of people with approved
applications of business credit or mortgage
financing, disaggregated by the sex of

the applicant. The business application

is usually made by one of the following:
micro (owner-managed with less than

five employees), small (less than 25
employees) and medium enterprises (25-50
employees), where the indicator counts the
individual(s) making the application for the
business.

Benefciaries of morigage ﬁnuncing, where
the borrower will take out a mortgage

to finance, among other things, the
purchasing of a new property or major
renovation to an existing property.

Number of recipients of: (a) direct TA,
fraining affachmenis, and naiionai and
regional workshops through the Caribbean
Technical Consultancy Service network. (b)
TA support for innovation, entrepreneurship
and ICTs. (c) Other TA which may be
carried out by DFls through line of credit
activities. The recipient will usually be
involved with a MSME (see indicator 2.18
for the definition of MSME.).

Number of projects completed focusing
on improved business climate and

e 1 f
COIIPEHIVENESS elnuncemneni.
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The indicator is one of several proxy
measures under private sector development
used to describe the extent to which
business viability has been enhanced and
growth is potentially expanded through the
provision of private sector credit.

The indicaior is one of severai proxy
measures under private sector development
used to describe the extent to which
business viability is potentially enhanced
through the provision of credit.

Mortgage financing will usually contribute
io improved living siandards and sociai
well-being of persons benefiting.

This is a leading indicator of enhanced
capacity in business development of
individuais or enierprises supporied

by the CTCS network, or other TA
modalities. Capacity of agencies that
provide assistance to MSMEs will also be
enhanced. Enhanced capacity may lead
to a number of economic benefits, such as
increased production, employment and
sales/ revenue of affected MSMEs.

In order to effectively foster private sector
growth, BMCs require an enabling policy
and regulatory environment, and need to
provide incentives and support for SME

] ] .
aegveiopiner.

DFls and other FI
reports, covering
the loan portfolio of
countries of PSDU.

Sub-loan applications
and reports from

DFls to whom loan is
advanced.

Sub-ioan appiicaiions
and reports from

DFls to whom loan is
advanced.

Data from PSRs, Back
io Office Reports, and
consultancies and
agencies involved

in project
implementation,
collated by the
Technical Cooperation
Division (TCD) and
PSDU.

Refers to certain
projects forming

part of the Compete
Culibl‘)eull PIUSIU“"IIC,

as reported by TCD.

Calendar year for the
last completed year.

Annual, calendar year

Vo
Annuai, calendar year

Data reported as
ai December 3isi of ine
last completed year.

Data reported as
at December 31t of the

[ [T
1asi commpieiey yeur.
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source Frequency

2.29

BMCs with increased
capacity to undertake
PPP arrangements
(number)

2.30

Ministries, agencies
and departments

with improved public
financial management
systems and public
sector investment
programmes

Ministries, agencies
and departments with
enhanced technical
capacity to plan,
implement and monitor
development

projects and
programmes

Number of countries in which the capacity
to undertake PPP arrangements has been
strengthened through CDB-financed
operations. Countries in which results were
achieved in one or more of the following
areas as related to PPPs are counted in the
indicator:

(1) development of PPP policies

and practices; (2) creation of legal
environments that allow for the
implementation of PPPs; (3) increased
institutional capacity; (4) increased

human capacity; (5) creation of fiscal
management and accounting frameworks.

a comprehensive and credible budget

to policy priorities, strengthen financial
management systems, and improve the
timeliness and accuracy of accounting,
fiscal reporting, and auditing. The indicator
is expressed as the percentage of countries
where improvements are observed over all
countries in which the Bank has supported
relevant reforms.

officials within ministries, agencies, and
departments.

PPPs are a possible solution to relaxing
the potentially binding fiscal constraints

in relation to the provision of public
services; they are particularly needed in
the infrastructure sector. With improved
understanding of PPPs and institutional
ability to initiate and manage them, BMCs
will be better able to use PPPs effectively
and efficiently to achieve development
results.

central to the achievement of the Region’s
growth and development objectives and
improving competitiveness

capacity in BMCs for better development
outcomes.

CDB PPP Regional
Support Mechanism.

Data reported as
at December 31st of the
last completed year.

CDB officials in ED are
responsible for collating
data from ministries of
planning and finance
within BMCs.

and reports from CDB
officials in OA.

Caribbean Development Bank Development Effectiveness Review 2024
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

2.32

No of ministries,
agencies, and
departments with
enhanced:

(a) Public procurement
systems including e-
procurement, according
to infernational best
practices (MAPS)'%/

(b) Public service

afficiancy and dalivan,
ciicioncy and aoivery

through modern systems
and digital technologies
(using various tools
developed by WBG
such as the Digital
Government Readiness
Assessment'! and
Open Data Readiness
Assessment'?)

(c) Statistical and data
analytics capacity

Description

No of ministries/departments and
agencies undertaking reforms utilising
MAPS or to standards equivalent to MAPS
as part of wider public administration
reform.

Number of ministries, agencies and
depart-ments with enhanced capacity

in the area of digital technology through
CDB technical as-sistance activities or
other support. The initia-tives are aimed at
improving planning, effi-ciency, M&E etc.

iNumber of inifiaiives supporied by ine
Bank through loan/grants.

Rationale

Public procurement account for a large
share of GDP in BMCs. As a result, public
procurement sys-tems are essential to public
service especially in an environment with
limited fiscal space and resources. MAPs

is an infernational standard /methodology
that assesses procurement systems used by
countries. The methodology assesses value
for money, fair-ness, transparency and good
governance. The aim is to have efficient,
effective and inclusive procure-ment systems
(through improvement for improve-ment) for
better delivery of development outcomes.

Digital technology is changing the way
business is conducied and how public dnd
private sectors interact and make decisions.
Itis also key to improving data collection
and management systems. With nine years
remaining fo achieve the 2030 Agenda,
there is need to enhance CDB'’s and BMCs’
monitoring and evaluation capacities

and systems by leveraging information
technology solutions and platforms to
provide reliable data and strengthen
analytical capacity. Investments in
governance and digitalisation are expected
to facilitate better service delivery, decision-
making, targeting of resources, as well as
tracking and monitoring of insfitutional,
national, and global development goals.

Reliable and timely data will allow

CDB to gain in-sights that ensures
interventions meet the needs of citizens/
BMCs, acceleraie improvemenis, and facii-
tate better design of projects, programmes,
strate-gies, and policies toward enhanced
development needs.

Data Source Frequency

Project documents Annual, calendar year
and reports from CDB

officials in OA.

Project documents
and reports from CDB
officials in OA.

Annual, calendar year

Project documents
and reports from CDB
officials in OA.

10/ MAPS is @ tool used to assess public procurement systems. It is organised around four pillars: Legislative, Regulatory and Policy Framework; Institutional Framework and Management Capacity;
Procurement Operations and Market Practices; and Accountability, Integrity and Transparency of the Public Procurement System.

"/ The Digital Government Readiness Assessment (DGRA) Toolkit is a knowledge product developed by WBG to help countries and leaders in the ICT sector assess their digital agenda and current status,
as well as their aspirations in digital development of the country and transformation of the public sector by leveraging digital solutions.

12/ Open Data Readiness Assessment (ODRA) is a WBG tool that can be used to conduct an action-oriented assessment of the readiness of a government or individual agency to evaluate, design and
implement an Open Data initiative.

Caribbean Development Bank Development Effectiveness Review 2024
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LEVEL 2: CDB’s Contribution to Sustainable Development Goals, Country, and Regional Development Outcomes

Indicator No.

Description

Rationale

Data Source

Frequency

2.33

Regional public goods
created or strengthened
with respect to quality
and standards (number)

And
L£.94

Trade facilitation
measures created,
strengthened or
expanded (number)

Number of RPGs created or strengthened
through initiatives supported by

the Bank. These include completed
projects aimed at improving access to
information, the administration of the free
movement regimes under the CSME, the
competitiveness of the Region'’s priority/
high potential export sectors, improving
networking and collaboration among
regional MSMEs to exploit export
opportunities, and increasing capacity
within Ministries of Trade.

Number of certification or accreditation
sysiems ihaf were creaied, sirengihened, or
expanded through initiatives supported by
the Bank, which are expected to support
an increased free regional movement of
goods and persons.

Regional Integration in the Caribbean offers
the best opportunity for small countries of
the region to ac-celerate growth, reduce
economic disparities and facilitate closer
policy coordination and collabora-tion on a
range of issues affecting their development
including regional and global public goods.

To meet its overarching goal of integrating
Caribbean markets inrough ifs regionai
integration policy and strategy the Bank
intends to scale up its investments in hard
and soft infrastructure development, while
helping member countries and regional
communities to enhance their trade policies
and build their

facilitation and finance capacity.

Project documents
and reports from CDB
officials in OA.

Project documents

and reports from CDB
officials in the Technical
Coop-eration Division.

Annual, calendar year

Annuai, calendar year
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LEVEL 3: How Well CDB Manages its Operations

Indicator No.

Description

Rationale

Data Source

Frequency

Operational processes and practices and portfolio performance

31

Portfolio performance
rating for implementation
(% rated excellent to
satisfactory)

3.2 Completed
projects/loans with
timely PCRs (%)

3.2
Projects at risk (% of
portfolio)

2 A
0.4

Average fime taken
from appraisal mission
to first disbursement
(months)

3.5

Proiects under
implementation

with extensions (revised

final disbursement date)
(%)

A measure of the effectiveness of

CDB's projects and programmes during
implementation is the Portfolio Performance
Index (PPI), a composite indicator covering
six criteria: strategic relevance, poverty
relevance, efficacy, cost efficiency,
institutional development, impact and
sustainability.

% of projecis ended in ihe iwo years prior
to current year, which have completed
Project Completion Reports signed off by
the Operations Area. For example, 2020
data will look at the completion rate of
projects ended in 2019 and 2018.

Projects which exhibit more than two of the

following six risk criteria are consideied

at risk:

(a) weighted score for any criterion is
equal to or below 0.5;

(b) a composite performance score below

(c) a decline in any project performance
rating score by more than 15%;

(d) timing performance more than 15%
behind target;

(e) CDB performance unsatisfactory; and

(f) Borrower performance unsatisfactory.

Average number of months from date
of project appraisal mission fo first
disbursement for CDB's loan investments
that have become effective during the
reporiing period.

The proportion of CDB loan and grant
($1M+ only) projects which have been
extended beyond their originally planned
completion date based on their current

TR IR WS Vg | - S = | 7 | RO
1L UGS SIISISU il TISALCUUS.
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Projects and programmes with PPl ratings of
satisfactory or above (highly satisfactory or
Excellent) in (PSR provide an indication that
CDB's investments are largely meeting their
objectives. The indicator measures the % of
projects/programmes with PPl rafings of
Satisfactory to Excellent.

This is a measure of compiionce wiih
PCM, and accountability. The aim is to be
fully compliant, i.e. 100% of projects with
completed PCRs on the system.

Fewer projects “at risk” is an indicator of

sl B N L
goo4a pigjedi mandgeimein.

Time fo first disbursement is a measure of
pro-jeci effeciiveness and efficiency. This
can be influenced by a number of factors,
such as the readiness of the implementer to
meet project condifions.

It is known that a project’s implementation is
delayed when its final disbursement date is

revised. A delayed project has implications
in terms of its ongoing cost to the borrower
and the lender, as well as reduced
development effectiveness. If the average
time of extension can be brought down,
savings in costs and gains in efficiency in
managing the portfolio of projects can be
achieved.

Project Rating scores
in PSRs that have been
entered in OP365

- and reported in
Annual Review for
Project Performance
(ARPP). The scores
cover projects under
implementation for IPB
loans.

GFP365, and covers
CDB's Operations Area
(Economics and Projects
Departments)

OP365, Annual Review

~Lal_ Do_:_ _aD_ .l |
Orine 1O[ECH 1 OinGIio

OP365, Annual Review
of the Project Portfolio

Projects under
implementation as
at December 31st

based on o
in FlexCube. This list is
cross-referenced with
the list of projects in the
portfolio considered
active as at December

31st by the ARPP.

As at 31 December,
each year.

As at 31 December,
each year.

Annual, calendar year.

Annuai, calendar year.

As at December 31.
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LEVEL 3: How Well CDB Manages its Operations

Indicator No.

Description

Rationale

Data Source Frequency

3.6

Average length of
project extension
(month)

The average length of time (in months) that
a CDB loan or grant ($ 1M+ only) project
is extended based on their current TDD as
entered in FlexCube.

Quality of operations and development outcomes

3.7

Quality of new loans
and grants appraised
(Capital loans/grants,
PBLs and TAs)

3.8
Quality of CSPs (score)

35

Completed operations
rated Satisfactory and
Highly Satisfactory (%)

3.10

Coarmnlatad CQDe rabad
v fele]

Completed CSPs rat
Satisfactory and Highly
Satisfactory (%)

o ey o
project design, taking into a number of
dimensions including relevance, rationale,
results measurement and logic, M&E, and
sustainability. Gender considerations are
also incorporated in the rating systems.

The indicator reflects the quality of CSP
u'esign, iuking inio a number of dimensions
including economic and sector work,
strategic relevance, partner coordination,
lessons learnt, M&E and results.

Measures the quality of completed CDB
projects and programmes.

Measures the quality of completed CSPs.

The difference between the original TDD
and the current TDD provides information
about the length of extension given to a
project. A delayed project has implications
in terms of its ongoing cost to the borrower
and the lender, as well as reduced
development effectiveness.

e e o

with an assessment of the Quality at

Entry (QAE) of the intervention. QAE is

an evaluability instrument that measures
whether the appraisal and results projected
for a development intervention are robust

enough to be able to demonstrate results at

completion of that intervention.

Demonstration of CDB's development results
based on empirical evidence requires
measurement of performance from strategy
formulation to evaluation. At the strategy
formulation stage, the measurement process
starts with an assessment of QAE of the
proposed country strategy. QAE is an
evaluability instrument that measures whether
the results projected in a CSP are robust
enough fo be able to demonstrate the same
results at the completion of the associated
assistance programme.

Projects and programmes with
performance ratings of satisfactory or
above (highiy saiisfaciory or Exceiien] in
PCRs provide an indication that

CDB's investments are largely meeting their
obijectives.

CSPs with ratings of satisfactory or
above (highly satisfactory or Excellent)
1 el oY N
ulr o
investments are largely meeting their

obijectives.

s nen J
i ron pi e dil

Projects under As at December 31.
implementation as

at December 31st

based on information

in FlexCube. This list is

cross-referenced with

the list of projects in the

portfolio considered

active as at December

31st by the ARPP.

Annual
TBD

Annual
Project Completion
Reporis and OiE PCVRs.

Annual
Project Completion
Reports and OIE PCVRs.

Annual
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Indicator No.

Resource Allocation

3N

Concessional resources
allocated according to
performance-based
allocation system (%)

219

Disbursement
ratio (%)

2172

Sao

Disbursement
(efficiency) rate (%)

Strategic Focus

3.14

Financing directed

to less developed
BMCs (%, three- year
average)

215

Approved country
strategies in use with
results frameworks
(number)

Description

Concessional resources (SDF) for core
country lending and the BNTF that have
been apportioned using a performance-
based resource allocation formula, of total
available concessional resources.

The disburseinent iGho is computed as
disbursements for the year under review as a
percentage of the fotal undisbursed balances
at the beginning of the year, plus undis-
bursed balances of operations entering

the portfolio less cancellations or withdrawn
balances during the year.

The disbursement (efficiency) rate is
compuied io compare aciual fo plainned
disbursements and is a measure of actual
disbursement efficiency against anticipated
targets for any given year. PBLs are not
included in the calculation.

B Vo Vot > T -1 N R -

Less Developed (LDC) (Reference CDB
Annual Report) as percentage of total
approved financing. A three-year average
is taken of the proportion to account for the
variability from year to year in the level of
approvals.

Country engagement strategies (CES)
(formerly country strategy papers) for
BMCs prepared by CDB, that have RFs

indicators that comply with infernational
good practices (SMART, evaluable,
data sources and collection methods
identified). These CSPs are actively being
implemented.

Caribbean Development Bank Development Effectiveness Review 2024

Rationale

The performance-based resource allocation
system is designed for planning financial
resources fo core country lending on

the basis of needs. It is also used for the
allocation of BNTF resources among
countries participating in BNTF.

The disburseiment rafio is an imporiant
measure of the Bank'’s operational
performance because it tracks the pace at
which resources are being made available
to its clients.

A disbursement efficiency rate close io
100% is desirable: i.e., actual disbursements
match those anticipated by project
supervisors at the beginning of the period.
However, it is possible for the rate to be
higher than 100% due to project specific
variation such as slow implementation and
long gestation periods can cause lower
efficiency rates than expected.

contributing to the harmonious economic
growth and development of the member
countries in the Caribbean is to have special
and urgent regards to the needs of the
LDCs. The indicator monitors the

average proportion of finances approved
for the benefit of LDCs over a three-year
period.

CDB is committed to developing CES for

its BMCs to support them in achieving their
P e 1P PPN P S 1 SR gl I of LY ST
national development objectives and SDCs.
Robust RFs are utilised to track progress
towards the

achievement of the relevant objectives and

outcomes outlined in CES.

Data Source

Approvals of SDF
resources.

OP365, ARPP

OP365, ARPP

FlexCube

As reported
by the Economics
Department, CDB

Frequency

Annual

Annual, calendar year.

A
AINNuUdI, Caienadi yedr.

Annual, calendar year.
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LEVEL 3: How Well CDB Manages its Operations

Indicator No.

Description

Rationale

Data Source

Frequency

3.16

Approved projects (as a

% of total projects):

(a) rated as Gender
Mainstreamed

(b) with a Gender
Specific rating

Percentage of
projects within the
Gender Action Plan
(GEAP):2020-2024
implemented within
BMCs and CDB.

17
J./

Investment projects with
climate-informed design

or CVRA (%)

318 Annrovals

supporting (as a % of

total financing):

(a) Social Resilience

(b) Environmental
Resilience

(c) Production Resilience

(d) Financial Resilience

(e) Institutional Resilience

(f) Cross-cutting areas

Extent to which CDB projects (loans and
grants) significantly considered gender
issues in their analysis, data, engagement,
and response, to the point of having
“mainstreamed gender”.

The CEAP seis out the Bank’s commitments
in implementing GEPOS (2019). The actions
support the objectives of enhancing GE in
the BMCs and within CDB. This is one of the
organizational performance indicators for
the enabling environment for implementing

the GEPOS

Extent fo which climate-related issues have
been incorporaied in ine assessmeni and
analysis as well as designs of the investment
project (capital loans and grants).

Approvals in the calendar year for projects
or programmes concerned with: (a) social
raciliance (b)) anviranmantal racilioncs (o)
resilience, (k) envirenmenta! resilience, [c)
production resilience, (d) financial resilience,
(e) institutional resilience, (f) cross-cutting
areas expressed as a percentage of total

approvals.

Measures the extent to CDB projects (loans
and grants) mainstreamed gender, in line
with the cross-cutting theme of supporting
GE.

As part of its operating procedures, the
Bank is committed to mainstreaming GE
issues in all its projects and programmes.
The Bank will also support the enabling
environment of continuous learning and
ensure sustainable development impact
both in BMCs and internally. Projects within
the GEAP include TAs, capital project
components, training, country assessment,
and research. Internal organisational
procedures include policy guidelines,
training and dissemination of gender tools
and knowledge products.

Measures the extent to which CDB's project
designs for ioans and granis mainsiream
climate vulnerability.

The indicator gives a measure of the level
of commitment cach year in the areas [a)

.............. Qreas o)

to ()

Project appraisal
reports.

Project Appraisal
Reports

TA Papers

PSRs

OP365

Project appraisal
reports.

Projects approved
as at December 31st
based on information in

OP365

Annual, calendar year.

Annual, calendar year.

Annual, calendar year.
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LEVEL 3: How Well CDB Manages its Operations

Indicator No.

Description

Rationale Data Source

Frequency

48

3.19

No. of Independent
Evaluation and PCR
Valida-tion Reports
published on CDB's
website.

3.20
Published IATI data on
capital projects (%)

The number of reports from evaluations
and PCR reviews of CDB projects that are
available publicly on the CDB website.

The perceniage of capiiai projecis
approved during the year

at the BOD meetings which were published
on |ATI's database.

Caribbean Development Bank Development Effectiveness Review 2024

Making 3rd party evaluation and reviews CDB website
public-ly available is an important means

in which CDB honours its transparency

obligations under international agreements.

Publishing this infor-mation is also an

important means for sharing

knowledge and information with the

broader development community.

The indicaior shows CDB's efforis fo improve
disclosure and transparency. Strategy and
Accountability Office

Cumulative

over reporting years.
Updated as at
December 31.

Annual, calendar year.
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LEVEL 4: How Efficient CDB is as an Organisation

Indicator No.

Rationale

Data Source

Capacity Utilisation

4.1

Budgeted professional
staff in Operations
departments (%)

Ratio of professional
staff to support staff

4.3

Vacancy rate at
management and
professional levels (%)

44

Staff in management
positions who are
women (%)

Description

OA includes CDB's Projects and Economics
Departments, and associated divisions. The
indicator counts the number of established
professional staff employed by CDB in the
Operations Areq, excluding those who have
accepted offers but are not yet in post, as a
percentage of the Bank’s total establishment
of professional staff. Professional staff in
Operations refers to persons engaged in
front-line operational delivery (at Deputy
Director level and below).

Based on established positions only, i.e.,
consultants and temporary staff are excluded
from the raiio, fhis indicaior measures
professional and technical capacity relative
to administrative capacity. Professional staff
include economists, accountants, lawyers,
risk and audit managers, evaluators and
statisticians, and Operations Officers in
technical positions, such as engineers,
environmental and CC specialists, social
development and gender specialists.
Support staff include grades associated with
administrative

support to the professional areas above.

Staffing positions at management or officer
level and above, which CDB is actively
looking to fill on a per-manent basis.
Individuals acting in these positions and
tultilling the job role and responsibility
would be counted as a filled post.
Accepted offers who are yet to start in post
are not included in the rate, i.e. chang-es
to the rate are only counted filled

once the individual is in post.

The number of positions at Portfolio
Manager, Deputy Director level and
above in Operations and Corporate
Departments, which are filled by women.

A highly skilled, knowledgeable and
experienced workforce is better able to
meet and respond to the development
challenges in BMCs. The metric measures
the proportion of CDB's staffing com-
plement that are a technical professional
re-source, directly involved with projects
and pro-grammes supporting BMC's
development objec-fives.

This indicaior is a measure of siaffing
efficiency. Low rafios may indicate gaps
in technical capaci-ty in the organisation
and affect the ability of the organisation
to carry out its business effectively. On the
other hand, a ratio that is too high may
re-flect gaps in administrative support and
the ability of an organisation to support
its professional and technical functions
adequately.

A low vacancy rate indicates that CDB
has the necessary management and
professional capabil-ity employed in
order fo effectively deliver its objectives.
Conversely, a high vacancy rate can
hamper the ability of an organisation to
meet its business objectives.

The indicator is not intended to represent

a quota, but rather check that adequate
concidaratian ic aiv an tn (GF ot manaaarial
censideration is giv en to GE ot mancgerial
levels when recruiting or considering
promotions.

Frequency

Human Resource As at December 31.
Department
- recruitment, staff and

pay records

Human Resource As at December 31.
Department
- recruitment, staff and

pay records.

Human Resource As at December 31.
Department - vacant
position and recruitment

rec-ords

Human Resource As at December 31.
Department - staff
records, and recruitment

records
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LEVEL 4: How Efficient CDB is as an Organisation

Indicator No.

Description

Use of Administrative budget resources

4.5

Administration expenses
per USD 1mn of project
disbursements (three-
year average) $000s

Administration expenses in the reporfing
period as a percentage of per mn USD

of disbursements (three-year average).
Disbursements vary from year to year
according to the stages of implementation
for projects and programmes from BMCs,

a three-year average is taken of disburse-
ments.

Resource mobilisation, staff engagement and
client satistaction

Resource mobilisation, staff engagement and client satisfaction

4.0
Climate-related bank
commitments (tracking
of adaptation and
mifigation finance)

47

o B .
Siaff Engagement, Puise
Survey Index

4.8 Client Satisfaction
Survey 1% of clients
satisfied with CDB's
services including
response time, lending
and non-lending
instruments and
knowledge

products)

Applies MDBs Joint methodology to track
financing invested annually using resources
to address climate mitigation and adaptation.

The Staff Engagement/ Puise Survey index
measures staff's level of engagement fo

the Bank, and their understanding of, and
agreement with, the Bank's mission, strategy
and leadership.

The survey provides information on
siakenhoiders’ percepiions of COB's mission io
and contribution of poverty reduction. It seeks
to understand how well CDB's priorifies align
with their stakeholders’ expectations.
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Rationale

Adminisiration expenses as a proporfion of
per mn USD disbursements is one measure
of the Bank achieving value for money.
Administrative ex-penses reflect the cost of
doing business.

Climate finance i1s important tor adaptation
and mitigation measures, for which
significant financial resources will be
required to allow BMCs to address the
adverse effects and reduce the impacts of

@

The Bank’s engagement survey has been
de-signed to gauge the opinions and needs
of staff, and responses will be applied in
several ways to help make CDB a better
place to work. It identi-fies Bank-wide
strengths and issues and provides staff with
a voice in direct-ing the Bank’s actions and
invites new ideas for improving how things
are done.

The Bank needs to understand what is
imporiani fo iis siakehoiders, clienis for
maintaining relevance and increasing
growth of the Bank’s development
operations. It also facilitates evidence-
based decision- making.

Data Source

CDB Financial
Management System

CDB appraisal reports

Empioyee

Engagement/Pulse Sur-

vey Index

A e e
wiieni oansiacnon
Survey

Frequency

Annual, calendar year.

Annual, calendar year.

Every two years. Pulse
Survey I1s done In the
interim.

Every two years.



APPENDIX 5

SYNTHESIS OF 2024 INDEPENDENT EVALUATION FINDINGS:
CROSS-CUTTING LESSONS AND STRATEGIC INSIGHTS

1. Introduction
The year 2024 proved to be a rich learning one for the Caribbean Development Bank (CDB). A diverse portfolio of independent evaluations conducted by the
Office of Independent Evaluation (OIE), from strategic and thematic reviews to country-level assessments, offered a broad lens on the Bank’s work, shedding light

not only on what worked but on how and the reasons why certain challenges. This Appendix weaves together those findings, aiming to foster institutional learning.

The synthesis embraces both achievements and learning moments, highlighting where progress has been made and where adaptive changes can strengthen future
effectiveness.

2. Strategic Relevance: Strong Foundations, Vulnerable to Time

Independent evaluations confirmed that CDB's strategic frameworks were generally well aligned with BMC needs, especially at the design stage. The Resilience
Approach, in particular, reflected a timely response to global and regional shocks, allowing the Bank to position itself as a critical partner during and after the
COVID 19 crisis.

However, the Synthesis Study revealed a recurring challenge: as implementation lags stretched out, the context within BMCs evolved, sometimes significantly. In
Suriname (2024), shifts in the national energy policy diminished the relevance of energy sector interventions by the time they were implemented. The takeaway is
that maintaining strategic relevance requires not only good design, but agile delivery and adaptive adjustments along the way.

3. Operational Effectiveness: What Collaboration Enables, It Sustains

Some of the most impactful projects in 2024 evaluations shared a key trait, strong co ownership between CDB and national counterparts. The BEST project in The
Bahamas stood out for its alignment with national education reform goals, and its implementation success owed much to the engagement of senior policymakers

and educators alike.

This contrasted with examples in the Synthesis Study, where uneven implementation was linked to incomplete stakeholder consultation during design or overly
complex governance structures. These findings underscore that operational effectiveness is fostered through partnership—anchored in context, not just compliance.

4. Efficiency: Learning to Do More with Constraints

Efficiency remains an area where learning is active. Many evaluations pointed to slow disbursement rates, delayed procurement, and under-resourced project
implementation units. Yet, the COVID-19 pandemic also spurred unexpected innovation.

The Synthesis Study documented several cases—such as in Jamaica (2023) and Belize (2023), where approval cycles shortened due to the digitalisation of
project reviews. These adaptations show the institution’s capacity to learn under pressure, pointing toward scalable process improvements.

Moreover, the Water Sector Evaluation emphasised that many delays could be mitigated through stronger in-country project readiness support and simplification
of legal-procurement coordination at headquarters.

5. Sustainability: Building Beyond the Loan Horizon

Sustainability remains an ambition more than an achievement in several evaluated interventions. Urban-based infrastructure and education projects were more
likely to be sustained post-implementation, thanks to stronger institutional frameworks and government funding.

Conversely, the Synthesis Study flagged vulnerabilities in rural and environmental projects. In Jamaica (2023), for instance, the lack of cost recovery strategies

for rural water systems risked undermining otherwise successful physical investments. The key lesson: sustainability must be embedded in design, budgeted for
implementation, and owned at the local level.
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6. Monitoring, Evaluation and Learning (MEL): From Data to Insight
The evaluations converged around the need for a deeper MEL culture. Even when data was being generated, its utility for decision-making and learning was
often limited. In Suriname (2024), the Synthesis Study found that monitoring indicators remained focused on outputs (e.g., number of training workshops) rather

than outcome measures (e.g., service delivery changes).

A promising area of growth is the proposed use of dynamic Theories of Change, embedded within Results Monitoring Frameworks. These tools would allow CDB
teams to track assumptions, surface unintended effects, and adaptively steer programmes based on emerging redlities.

7. Regional Engagement and Partnerships: A Stronger Convening Role

The Bank’s reputation as a trusted regional institution was repeatedly confirmed in the evaluations. Yet, its ability to lead or coordinate sectoral integration efforts,
particularly in water, climate resilience, and environmental management, can be enhanced.

The Water Sector Evaluation suggested that the Bank lead regional dialogues on sanitation policy and service standardisation. Similarly, the Synthesis Study
recommended proactive partnership development with regional institutions such as CDEMA and CCCCC, whose expertise could be mobilised more systematically
across CDB programmes.

8. Gender and Social Inclusion: Integration in Principle, Less So in Practice

CDB has a strong policy commitment to gender and social inclusion, but delivery has varied. In The Bahamas, project documents often included gender
assessments, but follow-through in design indicators and activities was limited.

The Synthesis Study echoed this finding, pointing to gender integration challenges in Belize (2023) and Jamaica (2023). Learning here centers on operationalising
inclusion through tangible tools, such as gender budgeting, social impact indicators, and dedicated implementation support.

9. Innovation and Strategic Planning: Rethinking the Framework

A recommendation from 2024 evaluations was the need to shift from sector-based planning to mission-oriented strategies, framing interventions around societal
outcomes like resilience, equity, or digital inclusion.

The Resilience Approach Evaluation proposed integrating systems thinking and adaptive learning into the next Strategic Plan, while allowing for longer planning
horizons (e.g., 10 years) with regular reviews.

To support this, evaluators encouraged development of an Innovation Toolkit, including cross-sector ToCs, scenario planning tools, and shared outcome maps, that
would allow teams to design for complexity and change.

10.Peer Review of the Evaluation Function: A System Ready to Evolve

The Peer Review of the Evaluation Function was both affirming and forward looking. Reviewers noted progress in coverage, quality, and strategic alignment.
However, they also flagged the need for a revised Evaluation Policy, an Evaluation Advisory Committee, and clearer resourcing for OIE’s independence.
Importantly, the Peer Review advocated repositioning evaluation as a learning asset, not just an accountability mechanism. It called for expanding the product
mix (e.g., real-time evaluations, meta-reviews) and embedding evaluative thinking across all departments. This reinforces a broader shift underway: toward a
more reflective, adaptive, and institutionally supported learning culture.
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TABLE 1: MAIN DOCUMENTS PRODUCED BY THE OIE DURING 2024

Evaluation of the Resilience Approach Reviewed how resilience has been integrated into CDB's strategic and operational frameworks. Emphasised
in CDB's Strategic Plan deeper institutionalisation to translate strategy into operational practice.

Synthesis of Country Strategy and Brought together findings from five CSPEs (Barbados, Be-lize, Jamaica, Suriname, Grenada), surfacing cross-
Programme Evaluations cutting challenges and common lessons, including results monitor-ing and capacity gaps.

Evaluated the 2018-2022 Country Strategy, highlighting strong support for fiscal reform and education, while
Country  Strategy and  Pro-gramme iden-tifying gaps in gender mainstreaming and sustainability frameworks.
Evaluation — The Bahamas

Analysed 47 projects across BMCs. Found fragmented service models, implementation bottlenecks, and limited
Evaluation of CDB’s Work in the Water sanitation investments-urging more regional policy coherence.
Sector, 2017-2023

Reviewed the implementation of CDB's environmental and social safeguards. Found stronger policy alignment
Evaluation of CDB's Environmental and and staff awareness, but also noted inconsistencies in how ESRP is applied, especially in non-sovereign
Social Review Procedures (ESRP) operations.

Independent review that assessed the relevance, independ-ence, and utility of CDB's evaluation function. This
Peer Review of CDB’s Evaluation Function called for greater strategic integration, policy clarity, and learning-oriented reforms.
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ANNEX.1 TO APPENDIX 2

BASELINES, TARGETS AND PERFORMANCE SCALES FOR
LEVELS 3 AND 4

RMF LEVEL 3: How Well CDB Manages its Operations Performance Scales 2022

Baseline Target

Grouping/ Indicator 2019 (2025) On Track Off Track

1. Portfolio performance rating for implementation
(% rated Highly Satisfactory to Satfisfactory) 97 90 280 72-79 <72
2. Comeplete projects with timely PCR (%) 97 95 285 70-84 <70
3. Projects at risk (% of Portfolio) 15 8 <10 1-15 >15
4. Average time taken from appraisal mission fo first disburse-ment (months) 12 6 <7 8-10 >10
5. Projects under implementation with extensions (revised final
disbursement date) (%) 62 55 <60 61-65 >65
6. Average length of project extension (months) 36 25 <28 29-35 >35
(Oualtyof Operations andDevelopment Outcomes
7-10. Quality of loans and grants appraised TBD TBD TBD
[Bcorelotionadibeatin ]
1. Concessional resources allocated according to performance-based
allocation system (%) 98 280 270 55-69 <55
12. Disbursement ratio 13 14 211 8-10 <8
13. Disbursement (efficiency) rate 142 85 280 70-89 <70
e
14. Financing directed to less developed BMCs (%, three-year average) 78 >80 270 55-69 <55
15.  Approved country strategies in use with results frameworks (Number) 8 19 212 8-1 <8
16a.  Approved projects with a gender mainstreamed rating
(as a % of total projects) 70 90 280 65-80 <65
16b.  Approved projects with rated as gender specific (as a % of total projects) - 10 24 2-4 <2
léc.  Percentage of projects in the Gender Action Plan (2020-2024)
implemented within BMCs and CDB (%) - 80 260 45-59 <45
17. Projects with climate-informed design or CVRA 65 290 280 75-79 <75
18.  Approvals supporting (as a % of total financing):
(a) Social resilience = 225 220 8-19 <10
(b) Environmental resilience - 225 220 8-19 <10
(c) Production resilience = 230 225 20-25 <20
(a) Financial resilience - 218 >15 8-15 <8
(b) Institutional resilience = >1 >0.5 0.2-0.5 <0.2
(c) Cross-cutting areas = 21 >0.5 0.2-0.5 <0.2

19.  No of independent evaluation and PCR validation reports
published on CDB’s website 5 36 220 15-20 <15
20.  Publish IATI data on all capital projects approved (%) 100 100 290 80-89 <79
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RMF LEVEL 4: How Efficient CDB is as an organisation
Milestone Targets &
Performance Scales 2022
Baseline Target

Indicator 2019 (2024) On Track Watch Off Track

1. Budgeted Professional Staff in Operations Departments (%) 82 >85 > 65 45-64 <45
2. Ratio of professional staff to support staff 1.98:1 2.61:1 2196 1.55-195 <155
& Vacancy rate at management and professional levels (%) 5 <5 <6 7-10 >10
4. Staff in management positions who are women (%) 36 45-55 =40 30-39 <30
5. Administration expenses per US$ 1mn of project disbursements

(three-year average) $000s 120 120 <120 121-140 > 141
6. Climate-related bank commitments (tracking of adaptation and

mitigation finance) (% of total financing) 13 25-30 220 15-19 <15
7. Staff engagement/Pulse Survey Index (%) 71 81 265 55-64 <55
8. Client satisfaction survey (% of clients satisfied with CDB's services

including response time, lending and non-lending instru-ments and

knowledge product) 70 75 =60 50-59 <50
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