1. Summary of Scores:

CONTRACT AWARD INFORMATION — CONSULTANCY SERVICES

JOHN COMPTON DAM AND REHABILITATION PROJECT

JOHN COMPTON DAM DESILTING AND REHABILITATION STUDY

Technical Scores Financial
) National Submitted Negotiated Total

Names of Shortlisted Specific | Metho- | Key |Organisation| Experts Price Price.  |Combined | Final
Consultants Country| Experience| dology |Experts| and staffing |Participation | Total (USD) (USD) Score Rank
1. Golder Associates Canada 9.4 18.2 36.4 18.6 10 92.6 | 944,359.00 601,386.00

2. HR Wallingford Ltd. UK 8 18.2 33.7 18.0 10 87.9

3. Atkins UK 7 17.8 33.1 17.4 10 85.3

4, CBCL Ltd. Canada DNS DNS DNS DNS DNS DNS DNS DNS DNS DNS
5. Mott MacDonald UK DNS DNS DNS DNS DNS DNS DNS DNS DNS DNS

Notes: DNS (Did Not Submit)

2. Name of Successful Consultant:

3. Successful Proposal's Price:

4, Commencement Date of Contract:

5. Method of Evaluation:

6. Summary Scope of Contract:

$601,386.00

Golder Associates

September 15, 2014

Quality Based Selection method (QBS) was used for this project

The scope of services under this contract involves two phases. Phase 1 involve the preparation of the desilting project. This will essentially involve
carrying out desk studies, site visits, consultations and other forms of assessments to develop a methodology for screening and assessing short term dam
rehabilitation options. The impacts of proposed solutions on the environment, surrounding communities, road network and on the dam structure itself

will be analysed. One of the main outputs of this phase will be a costed John Compton Dam Rehabilitation Plan and Contract Documents.

Phase 2 of

the Contract will inform the Long-term Rehabilitation Works, and Operational and Maintenance Systems and Procedures Manuals. This will also inform
catchment preservation strategies to arrest sediment inflow in addition to preventing already slipped material from landslides within the catchment
entering watercourses feeding into the reservoir.




