CONTRACT AWARD INFORMATION — CONSULTANCY SERVICES

PROJECT MANAGMENT UNIT
WA-1 NETWORK UPGRADE PROJECT - DOMINICA

WATER AUDIT CONSULTANCY

Summary of Scores:

Technical Proposal Scores Financial Proposal Prices
National
Specific Organisation Key Knowledge Experts Total
Names of Shortlisted Experience | Methodology and staffing Experts Transfer Participation Total Evaluated Price Combined Final
Consultants Country (10)% (25)% (15)% (40)% (6)% (4)% (100% ) Submitted Price (currency) Score Rank
WS Atkins International United 9.00 21.75 14.00 37.50 4.25 3.38 89.9 XCD 533 319.00 XCD 533 319.00 87.10 2
Ltd. Kingdom
Fichtner Germany 8.50 22.75 13.75 34.25 5.63 0.00 84.9 XCD 429 993.60 XCD 429 993.60 89.41 1
EUR 128 123.00
Energy & Economic Suriname 7.13 21.00 14.25 35.00 5.88 0.00 83.3 XCD 506 765.00 XCD 506 765.00 83.73 4
Consulting USD 188 950.00
Morrison Hershfield Canada 8.50 20.75 12.50 34.63 3.25 1.50 81.1 XCD 439 105.00 XCD 439 105.00 86.17 3

Name of Successful Consultant: FICHTNER GMBH & CO. KG

Successful Proposal’s Price: XCD 429 993.60

Commencement Date of Contract: July 2016



Duration of Contract: 20 weeks

Summary Scope of Contract:

The main goal of this study is to conduct the water audit of DOWASCO, with the objective of establishing the baseline for Non-Revenue Water (NRW) of the system. Therefore, all
components of the NRW as per the International Water Association methodology will be defined by the Consultant. Furthermore, the Consultant will identify priority areas for remedial

action, to meet internal policies, comply with legal obligations or demonstrate DOWASCO's commitment to sustainability in terms of NRW. As a final product a sustainable NRW Reduction
Action Plan will be developed.

Note: Method of Evaluation:

Using Quality Cost Based Selection (QCBS), minimum Technical Proposal Score required for opening Financial Proposal: 80



