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1. INTRODUCTION

1.01 The Special Development Fund (SDF) Contributorsehagreed in their meetings on SDF 7 to
date that there would be four core themes for the 3 replenishment. Three of these set the simteg
focus for the operational programme. They Bowerty Reduction and the Millennium Development
Goals¥ Environmental Sustainability and the Climate Chaiggenda;and Regional Cooperation and
Integration Separate papers are being submitted on eatlesd three strategic operational themes. The
present paper addresses the fourth theme, whiBrevelopment Effectivenesacluding Managing for
Development Results (MfDR) and implementing thedPBeclaration.

1.02 The Paper sets out the context of the Paris Demaraits five core objectives, to which
development agencies have committed themselves,tl@docus of the international development
community on MfDR. The Paper then reviews and tgmithe Bank’s MfDR Results Agenda, which
was first endorsed by SDF Contributors in the SDEgBeement, and which continues, with important
elements of strengthening, to guide the Bank’s warkhis area. The Paper also sets out an overall
results monitoring framework (RMF) for SDF 7. Thises the terminology and approach developed in
other recent concessional fund replenishments taddp the particular requirements at this poirtirime

of the Caribbean Development Bank (CDB) and SDRhi context of the Millennium Development
Goals (MDGs) and the Caribbean-specific MDG targdtds intended that this overall RMF be further
developed and strengthened over time, with a regogirogress to be made to SDF Contributors for the
SDF 7 Mid-Term Review.

1.03 Development effectiveness — the extent to whichgbkcies and programmes of developing
countries contribute to the achievement of impdrsacial and economic development outcomes, and the
extent to which external development agencies helpchieve those outcomes — has long been the
objective in the development assistance relatignshihas also been increasingly recognised imtst
decade or more that addressing development peisrit the country level requires a long-term and
holistic vision or strategy, to which a range dfatient actions can contribute most effectivelywadl as
country ownership of that strategy and a countdypartnership with agencies supporting a country’s
development efforts.

1.04 This integrated approach has been further strengthsince the MDGs were adopted by the
world community in 2000, beginning with the Montgr€onference in 2002, followed by two High-
Level Fora on the elements of aid effectivenesg8083 and 2008. Particular emphasis has also been
given toresultsas the critical element in development effectigsneThis has included an emphasis on
identifying intended development outcomes and oasugng, monitoring and managing for results, in
particular in terms of the MDGs and their relatadjets.

1.05 The Paris Declaration issued by the second HigleLEgrum (HLF) in 2005 sets out a series of
inter-related commitments that have been endorgdd % countries and 26 international agencies.s&he
are structured in terms of five core objective®wnership, Alignment, Harmonisation, Managing for
Resultsand Mutual Accountability’ These objectives and the associated commitmeriisctrehe
consensus of the international development commyumit how best to achieve aid and development

Y As defined in the Caribbean MDG framework whicksssut Caribbean-specific targets under each oMb&s. The focus
under this theme is on the poverty reduction anddrudevelopment MDGs.

2 A core statement of this recognition was @emprehensive Development Framewfmimulated by the World Bank (WB)
in1998.

¥ Known as HLF 1 and HLF 2.

4 see Appendix 1 for a summary of some of the kegroitments under these five core elements of this Paclaration.
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effectiveness, with a focus amesults including results in terms of the necessary inmpnoents in
operating procedurés.

1.06 The overall emphasis on results has been refléatée work of three international Roundtables
on Development Results, and in a series of worlpagies, learning networks and joint ventures,
evaluation studies and reports on progress of varkey agencies and the development community more
generally. These have led to an emerging commufitgractice on MfDR and, for the multilateral
development banks (MDBSs), including CDB, to anitnsibn-specific results agenda.

1.07 The emphasis on results and MfDR is a principausoof HLF 3, to be held in Accra in
September 2008, and of the extensive work prograwintievelopment agencies and many developing
countries leading up to Accra and the planned Adsganda for Action (AAA). CDB will be a
participant in the Accra HLF, and the agreemenasiied will be a factor in finalising the Bank's ults
agenda for the SDF 7 period, 2009-2012 — the &g eplenishment that will be able to make a
significant input in helping the Bank's BMCs to &le the Caribbean MDG targets within the intended
timeframe.

The Bank’s Results Agenda

1.08 Central elements in the agreement reached by SDfriBators and the Bank in the SDF 6
Replenishment were the challenge presented by th&$i and a CDBResults Agendaf selected
milestones in the Bank’s work on MfDR, which incdisteps to support MfDR at the country level and
to strengthen CDB's institutional and operatiorféé@iveness, as well as progress on the core tbgsc

of the Paris Declaratiof. The Bank’s progress against that agenda hasdssessed in the SDF 6 Mid-
Term Review and in reports considered by previoastings of Contributors on SDF 7. As in the cdse o
developing countries and other development agenM&3R and increasing development effectiveness
are a work in progress, and further steps need taken in SDF 7.

1.09 Contributors have agreed that strengthening dewsop effectiveness, including MfDR, should
be a core theme for SDF 7. Increasing developm#ettiveness is, of course, a shared objectivey wi
roles and responsibilities for both the Bank and@M There are factors beyond the Bank’s contatl th
need to be addressed by BMCs, as well as othedagewent partners. The Bank's agenda addresses
only those steps that the Bank itself can takdudicg, where appropriate, in supporting BMCs igith
MfDR and development effectiveness agendas, amebiking with other development partners towards
increased harmonisation and alignment.

1.10 The Bank’s MfDR Results Agenda builds on progressldte and steps already underway, but
also sets out additional measures. Taken togetiherclements of the MfDR agenda should make a
significant difference over the next four yearsitigalarly as new performance indicators will sgéren
the incentive structure for further progress. &genda is ambitious, but realistic and formulatettims
of the Bank’s work priorities. It responds to kégdings in recent evaluations that have helped to
identify weaknesses in current processes and intsesrientatiorf! Most importantly, it will provide

¥ performance indicators for monitoring and evaluafinogress on the five core elements of the Paeiddbation were included
with the Declaration. Several of these were inetlids an initial reporting framework in CDB’s conimeénts under the SDF 6
Agreement Report of Contributorsp. 31, Box 3) The Paris Declaration indicators to be used byB®@@re also to be reviewed
and further modified as appropriate.

% In the case of BMCs, reference to the MDGs and Ma@ets refers to the Caribbean MDG framework kel by
Caribbean countries with CDB assistance. The ®Gash MDG targets are adapted to ensure directaetevto Caribbean
circumstances and priorities.

" Report of Contributors on SDF &ctober 2005, Chapters 2, 4 and 5.

® The Multi-Cycle Evaluation of SDF currently beipgepared for presentation to SDF Contributors jseeted to confirm some
of these findings and will be taken into accounfirther development of the Bank’s Results Agenda.
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more effective support for the results orientat@finthe SDF 7 operational programme and the three
strategic operational themes for the Replenishment.

1.11 The Results Agenda will be paralleled by a RMF,alihivill be similar to that adopted by other
MDBs in recent replenishment discussions, althouglremental and adapted to CDB’s particular
operational priorities and capacities.

1.12 The RMF, as requested by Contributdnsjll be linked to the MDGs, particularly those trae
most relevant to the Bank’s operational programara will include more consistent identification,
monitoring and reporting of results at various lsvelt will include performance indicators to meees
progress in terms of institutional and operatiafdctiveness.

1.13 Results identification in country and project plenmghdocuments and reporting of results in
supervision and project completion reports (PCR4#) themselves be monitored as performance
indicators'” and the overall monitoring and reporting syster atiow the Bank and SDF Contributors

to assess progress in implementing the resultstagéoth annually and at the SDF 7 Mid-Term Review.

2. DEVELOPMENT EFFECTIVENESS: THE MfDR AGENDA

2.01 During the SDF 6 period, the Bank has worked wikeaults Agenda structured in terms of three
pillars —MfDR at the country and regional ley&IfDR at the institutional or corporate leyvelndMfDR
through partnerships, harmonisation and alignmentluding objectives set by the Paris Declaration
This structure has been similar to that of otherBd®ver the same period, but has reflected préariti
specific to CDB and its BMCs.

2.02 The structure has worked wél,and has been reflected in the Bank’s strateginnitg and
performance framework, although there is still pesg to be made in internalising a results’ cultutes
proposed to continue and build on the three-pgtancture for at least the SDF 7 period, with @ddg
and sharpening of focus, particularly in resuligmation and incentives for management by resuse
of the existing three pillars is likely to be matective in work planning and performance assesgme
and in building greater momentum for MfDR, thaneavrand different structure.

2.1 PILLAR 1: COUNTRY AND REGIONAL LEVEL

2.03 The Bank’s results agenda at the country and redjitavel will continue to be focused on
measures that support the efforts of BMCs to strearg MfDR and accelerate progress towards the
MDGs and the Caribbean-specific MDG targets. lindgoso, the Bank will continue to work with
development partners, such as the Poverty and ISSe@or Development Donors Group (PSSDDG),
which is a model of collaboration in supporting pdy reduction initiatives, including the review of
poverty assessments and poverty reduction targedimd) the Inter-American Development Bank (IDB),
which CDB has joined in the Programme to Implentéet External Pillar of the IDB’s Medium-Term
Action Plan for Development Effectiveness (PRODEMitiative.®” In addition, support will be
continued for selected regional and sub-region#htives, as well as the efforts of individual BMdn
strengthening management for results and targétiagMDGs and key development outcomes. The

o Report of Contributors on SDF, fara. 2.05, an8DF 6 Action Planmilestone 24.d.

19 CDB currently uses an extensive set of performandeators, in which the identification of intertleesults in country
strategies and project documents and regular iiegash results in supervision and PCRs, as wethagesults themselves, will
be included.

Wt is also very similar to the three pillars thia¢ Asian Development Bank (AsDB) has used inptsr@ach to and reporting on
MfDR, and this parallelism has been helpful in draywon the experience of others.

2’ PRODEV.
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Bank will also work towards the development o€ammunity of Practicen MfDR for the Bank and
BMCs.

2.04 Strengthening public sector capacity The Bank’s technical assistance (TA) operatigvisich

will be an important element of SDF 7, will be dieyeed with a more strategic focus to address key
constraints in public sector management, inclughraect management and strengthening MfDR, as well
as the improved statistical capacity heeded to @watety measure, monitor and assess progress towards
the MDGs and the Caribbean MDG targets.

2.05 Country strategy papers (CSPs) will be expectesbitiress capacity constraints in terms of good
governance, public sector management, and povedyction and MDG programming and project
implementation, particularly in areas where the B considering investment project operations,
including support for capturing the benefits ofioe@l public goods (RPGs). TAs will be viewed in a
medium-term perspective, rather than as singlereatiscinterventions, with attention given to the
supporting actions and follow-up necessary for mpd results and sustainability.

2.06 TA policies and operational guidelines will be mwvid to strengthen this results focus. Greater
use will also be made, where appropriate and plessdd TA and capacity-building programming
missions and of opportunities for capacity-buildipgrtnerships with other agencies such as the
Caribbean Regional Technical Assistance Centre (C¥®), United Nations Development Programme
(UNDP), and IDB.

2.07 The Bank’s recently relaunched project cycle andjgmt management training will be an
important feature of TA operation¥,with courses to be delivered in French for Hais, well as in
English for other BMCs. Course content and culacuwill be reviewed to ensure that a results focus
and emerging good practice in MfDR is adequateptwad. Consideration will be given to adapting an
including available on-line training modules on MRDand use of the MfDR Good Practice
Sourcebook$Y

2.08 Support will be continued for statistical capadityilding to measure and monitor progress

towards the MDG targets, particularly for the Origation of Eastern Caribbean States (OECS) countrie

including the regional three-year programme ofvgeek courses in Demographic Analysis and support
for regignal statisticians in developing and refonithe indicators for measuring progress towar@s th

MDGs:

2.09 With the exception of Haiti, all BMCs have had sgadrticipate in country-delivered workshops
to launch the Bank’s revisé&uidelines for Procurementdf goods, works and related services. Three
hundred and seventy participants have been traiegin-wide and have begun to demonstrate the
benefits which have accrued from the use of guidsliharmonised among MDBs (particularly the WB,
IDB and CDB). Wihile it is too early to measure rthethese benefits include improved project
supervision techniques resulting from their famitia with and necessity to know only one set of
procedures for this type of procurement.

2.10 During the period 2008-2009, CDB proposes to reviseprocedures for the selection and
engagement of consultants so that these will atsbasmonised with those of other MDBs. In addition
the Bank intends to assist at least two BMCs whidn development of country (national) procurement

1% These were recommendations in the recent evatuafi€DB’s TA operations.

14 seeStatus Report on SDF(GDF 7/1-NM-2), Current Status of SDF 6 Actionr®lanilestone 4.

1% Emerging Good Practice in Managing for DevelopmRasults: SourcebopFirst Issue (OECD and WB, 2005) and Second
Edition (2007).

1 One of the key MDG indicators that the Bank pr@so® use in its own RMF, for example, needs furtherk to develop a
common index that can be used by BMCs.
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systems. WB has expressed an interest in colltibgravith CDB to jointly sponsor and facilitate a
workshop in Jamaica to discuss and demonstraté floastice” procedures. Other BMCs have indicated
a need for TA with their country procurement systerfhe development of effective, efficient and
transparent country procurement systems will nbt enhance good governance in the Bank’'s BMCs but
will contribute to the building of institutional pacity as well.

2.11 Country Poverty Assessments (CPAs) and Poverty Rediion Strategies (PRSs) The
preparation and updating of CPAs for the Bank’'s BMite key factors in being able to target poverty
reduction in BMCs, including by the Bank itselfwasll as other development partners. Support fohCP

is a critical element in CDB’s support for povergduction, and the current programme for updating
CPAs during the balance of 2008 and 2009 is largalgchedule. A programme for ten CPA updates is
in process, with Cayman Islands and St. Kitts armaVi® currently being undertaken, and Anguilla,
Dominica, Grenada and Montserrat in the programane2008, and Barbados, Belize, British Virgin
Islands and Turks and Caicos Islands in 2008/0RA<for Antigua and Barbuda and St. Lucia were also
completed separately in 2007.

2.12 Together with WB-supported CPAs for Guyana, theuahsurveys undertaken by Jamaica, and
CPAs being done by the Bahamas and Trinidad anadakthis covers almost all of the Bank’s BMCs.

In the case of Haiti, the last Household Budget Explenditure Survey was carried out in 2001, bt da

have been updated by WB.

2.13 CDB'’s support for CPAs is being implemented in abbration with Canadian International
Development Agency (CIDA), Department for Internpaal Development (DFID) and UNDP, and both
the Terms of Reference for each CPA and the firalt deports are reviewed with a larger inter-agenc
group that also includes the European Commissidd),(EEconomic Commission for Latin America
(ECLAC) and other United Nations’ (UN) agenciesitin the region, the Caribbean Community
(CARICOM) and the OECS Secretariat. A coordinatimgchanism established by PSSDDG, known as
Support for Poverty Reduction and Assessment in Gaeibbean (SPARC), provides multi-agency
support for data collection and analysis for sopialicy formulation and poverty reduction by regin
countries themselves.

2.14 CPAs are used in the design and results-targefimgraus poverty reduction initiatives, such as
BNTF, Social Investment Funds (SIFs), rural enisgodevelopment projects and human settlements
projects by BMCs and CDB, as well as initiativapported by other development agencies.

2.15 SDF is also providing support for follow-up actionseveral cases to develop a full National
Poverty Reduction Strategy (NPRS). In the casBNTF countries, this will build on the initial Portg
Reduction Action Plans used under BNTF 5. CDB pravided support to date for NPRSs for Belize,
Dominica and St. Kitts and Nevis. Arrangementsangently being made to support the preparation of
NPRSs for other countries that have recently cotegl€€PAs, such as Antigua and Barbuda and St.
Lucia. Both CPAs and NPRSs are essential for hglBMCs to target the MDGs, particularly MDG 1,
and in providing a basis for effective partnershigsd country ownership for poverty-targeted
development programmes.

2.16 SDF_7 Operational Programmes. The MfDR agenda will provide strong support foiet
objectives and intended results in respect of tiheet strategic operational themes (poverty reducticd

the social and human development MDGs, environmauistainability and the climate change agenda,
and regional cooperation and integration) and fferational programme as a whole. Results repoiting
each of these areas will be an important part@frtiplementation of SDF 7.
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2.2 PILLAR 2: INSTITUTIONAL AND OPERATIONAL LEVEL

2.17 Significant progress has been made in developirth egplying some of the key elements of
MfDR at the institutional level, including an ov#raesults-based strategic planning and work
programme/budget framework. The milestones i€ 6 Action Plan under Pillar 2 have been largely
met or put in traift”’ In a number of cases, however, the measureswilinue to be a work in progress

during SDF 7. These are continuing priorities, thetre are also additional improvements that aeslea

in terms of operational processes to strengthefrdiselts culture” within the Bank.

2.18 The Bank's MfDR agenda for the SDF 7 period is maed to consolidate and carry forward
progress to date at the institutional level, pattidy on the Bank’s overall implementation of riésu
based management, and to achieve a quantum jumgsuits orientation at the operational country and
project level in terms of the ability to measurenior and evaluate results.

2.19 Work is underway to ensure an integrated approadhfDR throughout the project cycle, and to
provide for systematic assessment of the qualitgegf documentation at each of the principal stages
the project cycle, particularly with respect to #teention given to results. The objective istrersgthen
project quality and overall results achievement.

2.20 Strategic Planning and Results-Based Management BRM). The Bank has implemented a
multi-year work programming and budgeting cycleaasomplement to the results-based cascade of
objectives which is used for planning and managiegwork of the Bank and for operationalising the
programmes outlined in the Strategic Plan. Funtioee, the Bank has commenced preparation for the
development of the next long-term Strategic Plaat #nvisions an even more inclusive process than
previously applied in which consultations will beldh with regional development partners among others
on the way forward. In this exercise, it is prop$o make considerable use of the outputs frorm thet
BMCs national visioning exercises and the regiah@belopment vision adopted by the CARICOM
Heads of Government.

2.21 The Bank is also seeking to establish a seartilkage between the RBM Cascade of Objectives
and the Continuous Performance Improvement (CPBteay which is used for assessing staff
performance and identifying areas for staff improeat. It is hoped that this measure would conteibu
to enhancing the Bank’s development effectivenessimprove the productivity of its human resource
complement. In this regard, it has commenced titenaation of the RBM-CPI performance management
process which will provide the foundation for magpeecisely tailored learning strategies aimed at
improving job effectiveness at the individual levdlhis will also allow for improved alignment ofork
plans and performance monitoring.

2.22 Performance-Related Resource Allocation CDB has now had experience with a performance-
related resource allocation strategy for SDF ower teplenishment periods, SDF 5 and SDF 6. The
objective is to strengthen the effectiveness amsdlt® from the use of SDF resources for individual
BMCs, taking into account performance factors adl vees need, and reflecting also specific

considerations relevant to the Bank’s BMCs, paldidy vulnerability and smallness.

2.23 The Bank has also participated in the review ofcessional resource allocation strategies with
other MDBSs, to ensure that international best practs drawn upon, with some simplification and
tailoring for the particular circumstances of CDidats BMCs. A formal review of CDB’s system was
completed during the first half of 2007. The reviacluded the consideration of CDB’s experiencthwi

7 Status Report on SDF 6, Current Status of SDF G&AdIlan.
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the allocation system during the period 2002 to62@dd the formulation of alternative options for
improvement given the experience of the other Mk the use of similar systems.

2.24 The main recommendations of the review were, thahtry performance scoring as the basis of
the allocations should be undertaken with more ssemanagement patrticipation, that the portfolio
performance variable in the allocation formula dtdae reformed, and that reallocations by formuga b

more frequent to help avoid ad hoc adjustmentse iftiplementation of these recommendations will
support the adoption of a results-based cultureimthe Bank and in BMCs.

2.25 Results-Based Country Strategies Contributors in SDF 6 endorsed the Bank’s intenthat a
strengthened country strategy process should bepriheipal means of targeting and focusing all of
CDB's country programme interventiolfs. The Bank’s approach has recognised, to cite mcipal
report prepared for the Paris HLM, that “Resultsdzhcountry programming can be a powerful tool to
improve strategic selectivity, enable a bettercatmn of resources to country priorities, and jeva
framework to help manage to achieve results. Tioegss of designing a results-oriented country
programme can improve the multi-sectoral dialogaeard outcomes, foster a dialogue with clients and
partners on objectives, and promote a results factsss the programmé’”

2.26 The Bank has been piloting the preparation of a senwes of CSPs that are intended to be more
results-oriented and make more effective use of dgrational strategies, in particular the Poverty
Reduction Strategy (PRS) and that on good govemdacboth of which “toolkits” have been developed
for this purpose. Some new CSPs have been pubtae gluring the SDF 6 period, while others have
taken longer to complete than anticipated.

2.27 Several CSPs are currently in progress (Dominiceen&da, Jamaica, St. Vincent and the
Grenadines, and Turks and Caicos Islands), foroalhich an effort is being made to develop a
strengthened results framework. Work is also saleedto begin on other CSPs shortly (Antigua and
Barbuda, Barbados, and Haiti).

2.28 The recent reorganisation of the Economics Depantmdl permit a greater focus of available
staff resources on key priorities, in particulag fireparation of CSPs and supporting economic sisaly

A major review of the guidelines for preparationG$Ps is also underway, as part of the developofent

a quality assurance system for country strategiegects and programmes being undertaken by the
Evaluation and Oversight Division (EOV) in constitta with the Economics and Projects Departments.
EOV has been given responsibility both for provigiguidance on the results framework and for
subsequently assessing the quality of CSPs.

2.29 Depending on the final review of the guidelinesysideration will be given to retitling of CSPs
asCountry Partnership Strategies (CPSa)step taken by some other agencies to bettatifig@a new
generation of country strategies and reflect tleagr emphasis on partnership with both BMCs aherot
development partnef¥.

2.30 All CSPs/CPSs will be expected to give attentiogdpacity development and good governance,
both in respect of the necessary capacity to ersffeetive implementation of CDB-supported projects
and in respect of other key governance issues ascleconomic management and monitoring and
measuring progress towards the MDGs. They wilb alever, as appropriate, capacity to deal with
regional issues such as RPGs. The intention tsthieanew country strategies will be an instrument

18/ Report of Contributors on SDF 6 (the SDF 6 Agreetheara. 4.19.
Harmonisation, Alignment, Results: Report on Pregr€hallenges and Opportunities, p. 53, Box 19.
20 AsDB, for example, has renamed its country stiategs CPSs for this reason.
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providing more strategic focus for the Bank’s TAeogtions at the country level as well as for cépita
investment operations.

2.31 Development of all country strategies will includgplication of the PRS, the good governance
toolkits, and the environmental and social reviaidglines, as well as new gender guidelines cugrent
being developed.

2.32 The new country strategy guidelines will provide ¥arious means of strengthening CSPs/CPSs,
including the undertaking of specific diagnosticsl assessments where these are needed, as wall as f
the preparation of a Country Strategy Completiopd®e(CSCR) near the end of each multi-year country
strategy, which will be expected to demonstrateettgyment impact and identify lessons learned. The
CSCRs will be a new requirement and will allow Benk to better assess and strengthen the quality an
effectiveness of the country strategy process.

2.33 Project and Programme Implementation The increased emphasis on results orientatialscs
being reflected at other stages of the projects;ynkluding project supervision and monitoringisTiwill
include a strengthening of project supervisionTtArprojects as well as capital projects.

2.34 Most importantly, there will be closer monitoringth of projects and of supervision activities,
with an increased requirement for supervision reptwr include an assessment of expected results and
risks and to be completed and posted on the Bdmidgect Portfolio Management System (PPMS) in a
timely manner. This is a part of the work now umgiey on strengthening the Bank’s quality assurance
system for the various stages of the project cycle.

2.35 A more integrated approach to identification, monitg and assessment of results is supported
by the new structure of the Projects Departmentchvbnsures greater continuity for individual patge
throughout the project cycle, as well as providiogspecialised attention in particular areas sashhe
environment and climate change. It will also bppsrted by the redesign and strengthening of PPMS,
which is the Bank's project cycle monitoring and magement system. This will increase the
completeness and timeliness of project managemémtiation as well as the usability of PPMS, and
will improve the capacity of operations staff toesigthen results as well as EOV’s ability to monéod
assess portfolio quality and results.

2.36 Post-Project Assessment and Learning Several steps are being taken to ensure magetiet
post-project assessment of results and lessonseliaand to provide for improvements in instituéibn
learning from the Bank’s operations. There willdd@ser monitoring of the timely preparation of BCR
and a requirement for PCRs to include more sysiemaporting on outcomes and lessons learned, as
well as for PCRs to become available on the BaRl31S in a timely manner and accessible for all
operational staff.

2.37  The structure and coverage of PCRs, as well ggapect supervision reporting, is included in
the work on the development of a quality assurayséem and an integrated approach to MfDR.

2.38 The Bank’s overall evaluation work has also beegnificantly strengthened, with major
evaluations being undertaken at the sector andrgmoge level, including in areas of particular
importance for SDF programming, such as TA openatioBNTF and Caribbean Technological
Consultancy Services (CTCS) network.

2.39 Institutional Capacity. The Bank has been engaged in a continuing pragieseshancing its
operational efficiency and effectiveness, and terés institutional capacity, beginning with the
commissioning of a wide-ranging Operations Auditl @nseries of subsequent process studies, together
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with a major change management programme. As tepseparately to Contributd®$much has been
accomplished to date, and additional measuresuarently underway.

2.40 The Bank recognises, however, that further streargtiy of its institutional and human resource
capacities is essential to deliver an expanded BpFogramme effectively, including strengthening of
the Bank’s targeting in the key thematic areasSIoF 7 operations.

2.41 Important steps include those discussed in othetioss of this paper, particularly the
internalisation of MfDR, with the associated strfreging of strategic planning and performance
management, the strengthening of project cycle gemant and the new measures being taken to
monitor, measure and report on results throughmuptoject cycle.

2.42 Substantial improvements are being implementecdbmesof the Bank’'s major processes, with
benchmarking with other MDBs being undertaken a#i.%/e These include efficiency gains through
improved and integrated systems, increasing thek'Baability to redeploy some staff resources and
improve the skills mix in relation to operationalqpities. This process of rebalancing staff reses is
underway. The process improvements include mdeetéfe use of information technology, with a new
Human Resource Management System, a new Corpoggiertihg System to produce critical reports
such as financial statements, and the redesigheoPPMS already referred to, which are intended to
provide both immediate efficiency gains and impwganagement for results.

2.43 The Bank’s human resource management has beeuactestd, with the strengthening of its role
reflected in the elevation of this function to awnposition at the senior management level. A new
Human Resource Strategy is under implementatioth wbme significant results already in place,
including improvements in compensation, in thefgtgffunction, and in performance-based management
of human resources. Greater diversity in recruitmemciuding the geographic and gender dimensions,
and improved alignment of the skills mix with curtr@nd emerging professional requirements are basic
elements of the human resource management refoiiths. Bank needs to continue improving how it
manages its people to underpin the organisatiomahges that have been introduced and the evolving
operational priorities of the Bank and SDF.

2.44 Improved training to strengthen skills and knowledar individual staff members, and improved
knowledge management more generally are importspecis of the Human Resource Strategy. The
objective is to accelerate the Bank’s transfornmatiio a more effective learning and knowledge-sigar
organisation. The development of a new and matiefed Knowledge Management Strategy has been
commissioned and will soon be underway, with adadgte for start of implementation in 2009.

2.45 Further reports on progress with implementatiothefHuman Resource Strategy and the various
process and other institutional reforms will bersiited to the Board of Directors (BOD) and to th&lM
Term Review of SDF 7.

2.3 PILLAR 3: PARTNERSHIPS, HARMONISATION AND ALIGNMENT

2.46 The objective of the third pillar of the Results ekgla has been to strengthen the Bank’s
participation and, as appropriate, leadership iidimg development partnerships, with increased
ownership of development programmes by BMCs, algmnof donor assistance with BMC strategies
and systems, and greater harmonisation of theitiesivof donor agencies. Considerable progress has
been made in each of these areas, as outlinedepaat to the BOD on progress under the partnership

2V status Report on the Implementation of Measur&trengthen the Bank’s Institutional Capacity: 2@007, SDF 7/1-NM-5,
March 2008.

22/ This has been formalised through CDB’s memberghifhe International Financial Institutions Benchrkiag
Survey, which is sponsored by the WB and suppdgelknically by the American Productivity and Qualiienter.
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harmonisation and alignment agefiiaand in the Status Report on SDF 6 submitted to SDF
Contributors®”

2.47 The Bank’s work in these areas will be furtherrsgtbened during SDF 7, including in particular
in areas identified in the preparatory work for thecra HLF as requiring additional attention. Tées
include strengthening country ownership of operatiogpoverty reduction and development strategies;
identifying good practices and lessons learned omod division of labour; further strengthening of
country systems; applying lessons learned in cgpdeivelopment to better align and harmonise TAtL an
assessing the experience of collaborative and gmisistance strategies.

2.48 A brief review of some of the Bank’s recent andnplad work on these aspects of the Paris
Agenda is provided below. A more extensive repolit be submitted as part of the SDF 7 Mid-Term
Review process.

2.49 Ownership and Alignment. Mention has been made under Pillar 1 of the Bamkisk in
supporting and providing leadership in the prepamadf CPAs and in assisting BMCs in the preparatio
of NPRSs. These are core elements in assisting BtdGlevelop, and increase ownership of, national
development strategies, and in strengthening tagiacity to do so.

2.50 The Bank's new generation of country strategie$ algo increasingly be CPSs, supportive of
increased alignment of assistance both by SDF AedBank and by the donor community more
generally, as well as of targeted capacity-buildifidne Bank will make an increased effort to pgsace

in local level aid coordination and aid alignmeatiaties, particularly in countries in which a nber of
donors as well as the Bank are active.

2.51 Other elements of this part of the Paris Agend#ude capacity development and technical co-
operation, medium-term predictability of assistarared strengthening and use of country systems.

2.52 The Bank’s TA to support capacity development anddggovernanc€ is an important part of
the SDF strategy and under SDF 7 will be used ratregegically and draw on lessons of experience to
increase effectiveness and improve results. Toenteevaluation of TA operations will be an impatta
input into improving the Bank’s support for capgaievelopment.

2.53 Strengthening country systems is a principal objecbf the Bank's TA work, and where
appropriate this includes support for strengtherfingncial management and procurement systems The
Bank also is a principal supporter of CARTAC, whishdirectly targeted at improving country systems
in key areas.

2.54 Medium-term predictability of aid is also expectedreceive attention at the Accra HLM. CDB

contributes to this in two ways. The SDF resourbecation strategy, although primarily intended to
improve effectiveness in the use of SDF resourgekifghlighting the importance of performance and
leveraging the impact of SDF, provides a mediumtptanning framework for country level assistance
for each SDF replenishment cycle. The Bank’'s cqustrategies also provide a medium framework
within which CDB assistance can be planned for &2dic.

23 This included further development of CDB-specjferformance indicators against the Paris Declaratidicators of progress
that had been identified in the Report of Contidlositon SDF 6 (p. 31, Box 3), with a report of pexy in respect of each
indicator Progress Report on the Implementation of the Pastnip, Harmonisation and Alignment Agend&D 83/06).

24 status Report on SDF(GDF 7/1-NM-2), Current Status of SDF 6 ActionrPleilestones 26 to 33.

2/ The Accra HLF on Aid Effectiveness: Assessing Rrssgjand Deepening Implementati@oncept Note, p.6,

26/ support for capacity development and institutiostaéngthening are key parts of the Bank’s stratiegysupport of good
governance.
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Harmonisation. The Bank is giving increasing emphasis to workingartnerships both collaboratively
through groups such as the PSSDDG and SPARC aordimation with other individual donors such as
the IDB, CIDA, DFID, EC, WB, UNDP, Food and Agritute Organisation and other UN agencies, and
in appropriate cases through joint support foriatites such as the Caribbean Catastrophic Risk
Insurance Facility and CARTAC. The Bank also sufgpother joint initiatives such as the Caribbean
Climate Change Centre and Caribbean Disaster Emeydeesponse Agency.

2.55 The Bank is increasing its use @dmmon arrangements and proceduriéshas been an active
participant in harmonisation activities in areastsas of MDB procurement, environmental guidelines,
disaster risk reduction and risk management, armglsprotection. In each of these areas, further
implementation of harmonised criteria, systems @npgfogramming will be needed during SDF 7. The
Bank also participates in joint field missions,im$MF Article IV missions, and in various types joint
diagnostic reviews and analytical work with othgeacies.

2.56 The use of programme-based support modalitiesfliscted in the sector approach being taken
for the social sector, and in the addition to tliBs lending products of a Policy-Based LendinBL(P
facility, which includes the possibility of a pojibased guarantee. Other programme-based approaches
(PBASs), including Sector-Wide Approaches (SwApd) e considered in appropriate cases.

2.57 The Paris Declaration recognises the need for ladegree of collaboration and harmonisation in
the case of fragile states, of which the Bank’s estvBMC, Haiti, is a significant example. The Bdrads
initiated a collaborative programme under SDF Gti@aarly in the education sector. A collaborativ
approach will be continued under SDF 7 and willreected in the country strategy currently being
developed for Haiti.

2.58 The Accra HLM is expected to give attention to imdees for increased harmonisation, including

review procedures in the light of best practicenitwsing by agency management, and use of peer
learning and review mechanisms. The Bank intendstiew, monitor and report on progress in this

area, and selected performance indicators partigutelevant for CDB are included in the Results

Framework discussed in the next section. The Baitlkalso be participating in the discussion and

sharing of experience at the Accra HLM, and expextgin further from that discussion.

2.59 As noted above, the Bank’s MfDR Results Agenda ballparalleled by an overall RMF, but the
latter will extend beyond MfDR and provide a franeelwthat includes tracking of progress towards the
Caribbean MDG targets. This is discussed in th section.

3. MONITORING AND MEASURING RESULTS

3.1 AN OVERALL RESULTS MONITORING FRAMEWORK

3.01 Inthe SDF 6 Agreement, Contributors endorsed #ieeaf a Caribbean MDG framework to assist

in the development of results-based country sti@seghe selection and design of programmes and
projects, and the monitoring and reporting of SpErations” They also agreed, as part of the SDF 6

Action Plan, that further work should be done aegnation of the MDGs and Caribbean-specific target

as a framework for monitoring and assessment of, 3BRvell as on an appropriate modification of the

Paris Declaration indicators that had been includede SDF 6 Agreemeft.

3.02 Further work on the Caribbean-specific MDG targatsd indicators (CMDGs) has been
undertaken during SDF 6, including support forretbening the necessary statistical capacity in BMC

27 Report of Contributors on SDF, para. 2.05.
28/ bid. pp. 34-35 SDF Action Plan milestones 24 (d) and 33
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and a meeting of Caribbean statisticians in eadly82to review and adjust as appropriate the indisat
used for tracking progress for CMD&5The CMDG targets and indicators are also being is€DB’s
programme development and programme monitoringggedssment.

3.03 It is proposed to maintain the momentum of thisknand the framework of the CMDGs in the
overall RMF and other elements of the Bank’s mamtp reporting and evaluation system. The RMF
itself will consist of a set of key indicators treae meaningful and useful for the Bank and SDRter
next four years, and these would be reported onallyn as well as to the Mid-Term Review of SDF 7.
The results framework indicators, with an annuadatmg, will be posted on the Bank’s Intranet and
available to all CDB staff.

3.04 The three parts of the RMF are similar to the thp#lars of the Bank’s results agenda, in that
they address the country and regional level, thsitinional and operational level, and the level of
partnerships and harmonisation. The RMF, howasentended to provide a framework for reporting on
the progress made by BMCs towards the CMDGs insdarewhich CDB is concentrating, and eventually
for reporting on contributions by the Bank to outes at the country level. Level 1 is based on CMDG
indicators, and the other two levels track selespects of the overall results ageffidhese three
levels will be supplemented later by selected autpdicators related to the SDF and CDB operational
programme that will illustrate the Bank’s contrilmut to country and regional level outcomes.

3.05 Level 1 of the RMF will track a limited number ofdicators at the country and regional level
related to the CMDG targets in areas of particelaphasis for both the Bank and SDH-@vel 2will
track a number of operational indicators that dgmiicant for CDB in terms of development and
operational effectiveness and SDF 7 objectives @matities. Level 3will use performance indicators
related to the partnership, harmonisation and alegnt agenda under the Paris Declaration.

3.06 Additional elements of progress that can be repdriea more qualitative or descriptive way will
also be included in the Bank’s reporting. The Bsariktention is that such additional reporting wabul
parallel some of the more qualitative elementhiéerhatrix of indicators used by the major MDBsligit
Common Performance Assessment System (COMPAShd at an appropriate stage, the Bank would
expect to join the COMPAS reporting system. Soméhe quantitative indicators used in COMPAS are
already included in Levels 2 and 3 of the Bank'sRRM

3.07 The Bank has an existing instrument for reportimySDF operations and results at a more
detailed level, which is thEDF Annual Repoytprepared for and submitted to each Annual Meatiihg
Contributors. This will be further systematisedddeginning with the next Annual Report, will caimt
more systematic reporting on results at the oudfade and, where possible, the outcome level itorsec
that are important to the SDF 7 operational prognammas this is developed over the coming months.

Level 1: Country and Regional Level Outcomes

3.08 Development of the CMDGs has been a successfidting, and the work undertaken in SDF 5
and SDF 6 should be continued and further develogent the purposes of the results framework, it is
proposed to track 18 selected indicators underetitidGs and Caribbean-specific targets that ardylike
to be most significant for SDF 7 operations and GD8verall strategic goals, particularly poverty
reduction and broad-based economic growth, edugcagavironmental sustainability and the climate

28D 16/08

30/ This structure is largely the same as the RMF ey the recently completed African Developmenndry(AfDF)
negotiations ADF-11 Deputies RepqriAnnex V — Results Framework for ADF-11). It is@similar to key elements of the
recently agreed results frameworks for IDA 15 arsibA Development Fund X, although these also irchdHitional indicators,
which in the case of AfDF and the SDF will requinether work, including improvement of the repogdigystem.

3V see MDBS'COMPAS 2007 Report, March 2008.
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change agenda, and regional cooperation and itigras well as gender and development and good
governance.

3.09 All of the indicators, except for one additionadicator related to regional integration, are
included in the CMDG framework, with some adjustitserecently proposed by Caribbean statisticians.
Tracking the indicators should, therefore, helpdimforce the use of the same indicators by BMQ$ an
avoid the need for additional work in an area tdegady presents a number of capacity challenges.
one case, further work needs to be done in devejoi appropriate index for Caribbean countiies.

Level 2: Operational Effectiveness

3.10 Level 2 indicators will track progress on practistdps to strengthen operational effectiveness as
well as on the operational response to key themespaiorities for SDF 7. The number of indicators
should be kept relatively small, to provide a clé@us on strengthening incentives and systems for
limited number of measures that will drive opemasibimprovements and results. The list, therefare,
not exhaustive, as complementary improvements lvallundertaken as appropriate and necessary. The
measures selected are those that are most likehake a significant difference over the next foeans.

As already noted, it is expected that each yeamizual results framework report will also include
qualitative reporting similar to some of the noraqtitative indicators in the COMPAS reporting oé th
larger MDBs.

3.11 Some of the performance indicators will track pesgr in improving accountability for results
and strengthening the opportunities for institugilolearning. All of them will highlight importantreas
for progress during SDF 7.

Level 3: Partnership, Harmonisation and Alignment

3.12 The Level 3 indicators respond to the request oftflmutors for further development of a
selected number of the Paris HLM indicators as @mate in the CDB contexf. A more extensive set
of indicators was used in the Progress Report stdminto the BOD in December 2G¢6and it is
intended that a similar report be submitted atithe of the SDF 7 Mid-Term Review.

3.13 ltis intended that the indicators under Level dulddoe reviewed again after the Accra HLM, in
the light of AAA.

The RMF Matrix

3.14  Subject to further discussion and refinement, teral RMF, including performance indicators
at the institutional and operational level, is gat in Appendix 2. The performance indicators i
further reviewed in the light of experience andcdision and may be improved further over the next
several months. As already noted, the RMF willSo@plemented by more systematic reporting on
outputs for the operational programme, and by ecsedl set of output and outcome indicators totihis

the Bank’s contribution, including that of SDF,dountry level outcomes, particularly those in Leleif

the RMF.

32 A housing quality index, or suitable proxy, asewin the table below.
33 SDF 6 Action Plan, milestone 33.
3pProgress Report on the Implementation of the Pastrip, Harmonisation and Alignment Agenda
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3.2 OPERATIONAL MONITORING AND POST-EVALUATION

Operational Monitoring of Results

3.15 As highlighted in the proposed results frameworkdators, there are a number of areas in which
the Bank needs to strengthen its operational mongand opportunities for institutional learninthis

is an area for continuing review, and the areapfogress identified in Level 2 of the results feamork

are not an exhaustive list. Improved staffing ie thperational divisions, together with last year's
strengthening of the divisional structure, will ifaate progress, which should be relatively rapidthe
period immediately ahead.

3.16  Further progress needs to be made in ensuringrtieytcompletion of PCRs, which need to
include more systematic discussion of project autes and lessons learned. Improved staffing wsib al
facilitate an increase in project supervision nassj including, as appropriate and feasible, for TA
projects. Timely completion of supervision repprtsth attention also to steps that might be taten
strengthen results, and the timely posting of suip@n reports on the Bank’s PPMS, will be tracked
more systematically.

3.17 Other areas for strengthening the user-friendliress timeliness of PPMS will also receive
attention, and together with more timely postingegorting on results, will improve the effectiveseof
PPMS as a management tool.

Evaluation and Oversight

3.18 The Bank has increased substantially the level motd of its evaluation work, with the
establishment of the EOV Division and, as identifia the SDF 6 Mid-Term Review, 71 evaluation
products to be produced during 2005-2008. An igmdrelement of this work is the emphasis on sector
thematic and programme evaluations intended tosagbe relevance and development effectiveness of
CDB programmes and inform the development of paticéind strategies. There is also an effort to declu
benchmarking with other MDBs.

3.19 Recent evaluation work includes major evaluationat tbear directly on SDF operations,
particularly the SDF 6 Mid-Term Review, the Evalaatof TA Operations, the Evaluation of the CTCS
programme, the Mid-Term Evaluation of BNTF 5, ahd SDF Multi-Cycle Evaluation, which has been
undertaken at Contributors’ request as an inpotéonsideration of the SDF 7 replenishment.

3.20 These and other evaluation studies are an impaagp#ct of institutional learning, and the Bank
is further strengthening its systems for reviewealuation reports, and for more systematic moinigor
and follow-up for higher level evaluations, wittadking of the extent to which recommendations are
taken into account in the Bank’'s operations.

3.21 Reference has also been made in earlier sectioth® tquality assurance system currently being
developed that will advise on and monitor the duadif key products at different stages of the pbje
cycle, and which will be an important part of sggrening MfDR systems and institutional learning.

3.3 THE SDF ANNUAL REPORT

3.22 An important part of the SDF reporting and accobifity system is the&SDF Annual Report and
Financial Projections™ which is presented each year to an Annual Meain§DF Contributors. In

35 Most recently, the Special Development Fund (laifiAnnual Report 2007and Financial Projections828010, May 2008.
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SDF 6, Contributors urged that the SDF Annual Reperviewed as an opportunity to report on results
and achievements, rather than simply activitied,tarcommunicate these results to the outside world

3.23 There has been considerable strengthening of iegart recent SDF Annual Reports, which
now include general discussion of SDF, its priegtand financing, and issues such as MfDR, asasell
reporting at a detailed level on SDF operations idicated above, it is planned to further streagt
results reporting in the next SDF Annual Report. 8Apublic document, the SDF Annual Report can
better serve the objective of communicating theultesof SDF operations at this level than would a
document restricted to the Board or Contributors.

3.24 As noted above, work is underway on identifyingest#d indicators for reporting on the
contribution of SDF and the Bank to particular depenent outcomes, and this will be developed in
conjunction with detailed planning and implememtatof the SDF 7 operational programme and reported
separately for the SDF 7 Mid-Term Review. The Banktention is that such reporting will, as
available, be included in SDF Annual Reports arstgabon CDB'’s web site.

36 Report of Contributors on SDF 6, para. 4.18.
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APPENDIX 1

CORE ELEMENTS OF THE PARIS DECLARATION

Some of the key commitments under the five cormetds of the Paris Declaration are:

L]

Ownership. Ownership and effective leadership by partner noites of their
development policies and strategies. The commitnntonors includes helping to
strengthen the capacity and institutions in pargmintries to enable them to exercise
ownership and leadership.

Alignment. Alignment of support by donors with partner coig® development
strategies, institutions and systems, while helghrgm to ensure that national systems,
procedures and institutions for managing aid arntkerotdevelopment resources are
effective, accountable and transparent. Where fissountry systems is not feasible,
donors are to establish safeguards and other nesagumways that strengthen country
systems and procedures.

Harmonisation. Harmonisation of activities by development pargng® minimise the
cost of delivering and managing aid. Implementatafncommon arrangements and
simplification of procedures by donors, with mofteetive collaboration and division of
labour. Harmonised approaches to environmentalsassnt and cross-cutting issues
such as gender equality. In fragile states, doapgsto harmonise their activities, align
behind government-led strategies, support institutbuilding, and use a flexible and
appropriate mix of aid instruments.

Managing for Results Managing and implementing development activitiea way that
focuses on desired results and strengthening thecitg of partner countries for results-
based management. Linkage of country programmimd) r@sources to results and
alignment with partner country performance assessifinameworks. Harmonisation of
monitoring and reporting frameworks.

Mutual Accountability . Promoting mutual accountability of developmeattpers and
partner countries for progress in managing aicebeitd achieving development results.
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SDF 7 RESULTS MONITORING FRAMEWORK

LEVEL 1. COUNTRY AND REGIONAL OUTCOMES
Selected Caribbean-specific MDGs and Target4*®

Poverty and Human Development CMDGs

Proportion of population below the poverty line,dux.

Proportion of population below the indigence libg sex.

Proportion of population below minimum level of @igy energy consumption, by sex.
[Proportion of population living in inadequate himgg by sex of head of househofd’]
Net enrolment ratio in primary education, by sex.

Net enrolment ratio in secondary education, by sex.

Ratio of girls to boys in primary, secondary andiaey enrolment.

Share of women in wage employment in the non-aljtial sector.

Proportion of seats held by women in national parént.

CoNoOhrwNE

Environmental Sustainability
10. Proportion of land area covered by forest.
11. Energy use (kg. oil equivalent) per $1 GDP (PPP).
12. Proportion of population with sustainable accesatanproved water source.
13. Proportion of population with access to improveditsdéion, urban, rural.

Global and Regional Partnership for Development
14. Proportion of ODA to basic social services (basigation, primary health care, nutrition, safe
water and sanitation).
15. Proportion of ODA for the environment in Caribbeamall Island States.
16. Services as a proportion of total exports of gaants services.
17. Intra-regional trade as a percentage of total rejitrade.
18. Debt service as a percentage of exports of goodisenvices.

LEVEL 2: OPERATIONAL EFFECTIVENESS

Project Cycle Management
1. Number of country strategies in place with a resftimework.
2. Number of new or updated CPAs for CDB BMCs in thstyfive year§”
3. Number of NPRSs for BMCs developed in the past yirars.
4. Percentage of projects other than TA receiving &wmore supervision visits during the past two
years, by category.
Percentage of all projects with one or more sup@wireports on PPMS.
Percentage of completed projects with PCRs thdwdecreporting on outcomes, in the past two
years.
7. Percentage of projects receiving satisfactory dtebeatings with respect to achievement of
development objectives.
8. Number of project, country and programme evaluaticompleted during the past five years.

o o

3 MDG 8 has been extended to cover regional partierstich is important for the Caribbean and CDBFRSipals.

%/ Indicators have been worded to reflect recommeadstbf the meeting of BMC statisticians on Carilshepecific MDG
targets and indicators held at CDB in January 2848 financed by TA PRN-3357. An additional regioimalicator, however,
has been included.

39 Feasibility of this indicator or a relevant proisyunder consideration. Construction of a housinglity index as such will
require further discussion and agreement by Caaibls¢atisticians.

40 Whether supported by CDB or otherwise.
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Concessional Resource Allocation

9.

Percentage of concessional resources allocateddawgdo performance-related criteria, current
and previous two SDF cycles.

Operational Programming
10. Number of BMCs receiving support for MfDR.
11. Number of BMCs receiving support for direct poverguction programming.
12. Number of BMCs receiving support for environmerstastainability and climate change.
13. Number of investment project or TA operations f6t&S and significant regional initiatives.
14. Number of projects with explicit consideration efgler issues in project design.
15. Number of projects with good governance and capaeivelopment components.

LEVEL 3: PARTNERSHIP, HARMONISATION AND ALIGNMENT ~ *¥

1.
2.

3.
4.

Number of BMCs with operational national developt&trategies, such as a NPRS.

Percentage of CDB country strategies with exptoinsideration of other agency programming
in areas in which CDB/SDF may provide support.

Number of capacity development interventions preslithrough coordinated programmes.
Number of project interventions provided througimeooon arrangements or procedures such as
PBAs, SwWAps or joint operations with other agencies

Number of cases of joint or shared analytic worthwither agencies, such as joint field missions
or joint diagnostic reviews.

Percentage of BMCs for which there is an expliesults-based framework at (a) country level or
(b) programme or sector level.

Number of aid coordination initiatives led by CDBrihg the past two years.

41/

Addressed to selected Paris HLM indicators, withBapecific indicators included. Part 3 indicattyshe reviewed in light

of the forthcoming (September 2008) AAA.





