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TERM
Affected community

Alternatives

Area of influence

Associated facilities

Baseline data

Biodiversity

Borrower

Categorisation

Chance find

Climate Change

Consultation

Cumulative impacts

GLOSSARY OF TERMS

DEFINITION
Local community at risk of impacts from a project.

Feasible project options such as locations, fa&slitprocedures, or
impact management tools.

Area affected by a project for the analysis of intpaincludes primary
project sites, those of associated facilities, amdas affected by
cumulative impacts.

Facilities that may not be funded or owned by thgjgqet but whose
viability and existence depend upon the project whdse goods or
services are essential for its operation.

Data used in environmental and social impact assE®s to
determine relevant existing conditions (social,pbigsical, cultural,
etc) before the project begins.

An integrating concept to describe the ecosystentiseoplanet and its
regions and locales; includes varieties of lifeathtlevels — genetic,
species and ecosystem diversity.

Refers to those receiving direct and indirect foiag from CDB's
resources and applies to both grants and loans.

System used to describe levels of potential impatfzojects and to
identify CDB requirements for social and environtaénreview;
includes Categories A, B, C, and FI.

A previously unknown archaeological or culturalifadt encountered
during project implementation or operation; regsiige management
plan and handling procedure.

Change in climate which is attributed directly ndirectly to human
activity which alters the composition of the glotsmosphere and
which is additional to natural climate variability.

A two-way communication process between projectd affected
communities; should be based on a plan that isi@lly sensitive and
provides feedback and responses.

Combination of impacts from existing, proposed dikely future
projects that would not necessarily result fromivithhal project;
requires separate cumulative impact assessment.



Disadvantaged groups
Disclosure

Environmental Audit

Emergency Preparedness &
Response Plans

Environmental & Social

Impact Assessment (ESIA)

Environment and Social

Risk

Environmental & Social
Review Procedures (ESRP)

Environmental & Social
Screening memorandum
(ESSM)

Hazardous waste

Host populations

Indigenous peoples

Information disclosure

Involuntary resettlement

Millennium Development
Goals

See Vulnerable groups.
See Information disclosure

Instrument for documenting compliance of existingtivaties and
facilities with regulatory requirements and natuaed extent of
impacts, if any.

Management plans for dealing with contingencies project
processing or activities; assigns responsibilitied defines procedures
for responding.

Evaluates a project's potential environmental andiad risks and
impacts in its area of influence and identifies sayf improving
project design and implementation by preventing,nimising,
mitigating and compensating for adverse environaleimpacts and
enhancing positive impacts.

The possibility that environmental, social, healdnd safety,
governance or specific factors may affect enviromimeand social
sustainability of the operation.

Procedure for the environmental and social revieprojects at CDB;
applies throughout CDB'’s operations and across selitors and
programmes.

Documentation of project classification at CDB lzthsa screening of
environmental and social information; includes ES&d other
requirements for approval.

Substances classified as hazardous on specifialétegy) list(s) due
to their characteristics.

People or communities receiving displaced persons.

Distinct social and cultural groups that typicakelf-identify as
distinct; attach collectively to land areas; havistidct cultural
institutions; and speak their own language.

Process of providing information to affected comitiaa & other
stakeholders that is timely, accessible, undersisied and in
appropriate form (language).

Results when affected individuals or communities rad have the
right to refuse the physical or economic displacantigat results when
land which they occupy is acquired for a project.

A set of eight development goals promulgated byUWhéed Nations
to meet the needs of the world’s poorest peopl2dib.



Natural habitats (critical)

Natural Hazards

Natural hazard risk

assessment

Occupation Health and
Safety

Persistent Organic Pollutants

(POPs)

Physical Cultural Property

Project Coordinator

Project Manager

Public consultation

Resettlement plan

Stakeholder engagement

Sustainability

Vulnerable groups

Generally, natural areas where human activity hatsnmodified the
ecosystem’s primary ecological functions; criticaleas have high
biodiversity of exceptional utility.

All potentially damaging natural phenomena, whichyntause the
loss of life, injury, property damage social andmamic disruption
and environmental degradation such as landslidagyichnes,
tsunamis, earthquakes and climate change.

Study to identify and reduce natural hazard prajisgs to acceptable
levels through measures that reduce risks on valiherecosystem and
social components.

A collection of plans, programs and activities aiim&t protecting
workers from injury or illness associated with espes to hazards in
the workplace or while working.

Chemicals with characteristics which raise envirental and public
health concerns (regulatory requirements) based fmxicity,
persistence, mobility, and bio-accumulation.

Object or artifact with local, regional, nationakr d@nternational
significance which may require conservation managermlans.

CDB staff member assigned to coordinate the préiparsof an
Appraisal Report.

Borrower staff member assigned to manage and cuatadia CDB-
financed project.

See consultation.

Documentation where responsible entity sets outspéand procedures
for mitigating impacts and compensating for losgdes people
physically or economically displaced.

Process of engaging with communities and stakehslidheough two-
way communication and some shared decision-makimgpmject
impacts and management.

Management of planetary resources for the benefitpesent
generations without compromising the reasonablgdeeable needs of
future generations for such services.

People within the project's area of influence whould be
disproportionately impacted due to their disadvgathor vulnerable
status (e.g., age, gender, ethnicity, poverty).
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INTRODUCTION

1. The proposed Draft Environmental and Social SafetguBrocedures have been revised based on
the Caribbean Development Bank’s (CDB) experieircthe use of its Environmental Review Guidelines
and the Guidelines for the Social Analysis of Petgewhich was completed in 1994 and 2004
respectively. The primary objective is to insfibatalise through a formal process, CDB'’s objectisad
principles with respect to the management of emvivental and social issues in its operations. Tlils w
ensure that the Bank and its Borrowing Member Cuest(BMCs) and Borrowers (defined for this
purpose as recipients of CDB loans and grants) geatizeir social and environment performance in a
way that will ensure positive and successful outesfior long-term development sustainability.

2. In 2006, CDB’s Evaluation and Oversight DivisionQ(¥) carried out an independent evaluation
of the application of the current Environmental Rev Guidelines, which have been in use since 1994.
The study found that they had ensured environmeidké were addressed in the investment projects
financed by the Bank, however:

® work was required to mainstream these considemtiorits economic policy dialogue
with BMCs;
(i) increased staff resources were required for mdeetdéfe environmental supervision;

(iii) natural hazard risk reduction considerations shdud made more explicit in the
guidelines; and

(iv) environmental and social review requirements shaadcarmonised with those of the
wider development community.

As a consequence of the foregoing, the guidelinedaing revised and presented as draft Envirorahent
and Social Review Procedures (ESRP).

3. The draft ESRP harmonises CDB'’s requirements whhbse of the major multilateral
development banks and the wider development contgnuiine development community has adopted a
new approach to the incorporation of environmeatel social considerations in their work based @n th
adoption of specific performance standards or sefefjpolicies. These safeguard polices are based o
core policies and best practice approaches wi#ped to the treatment of sensitive environmestal
social issues in the work of financial and depetent institutions. In 2006, the Multi-lateral Viiorg
Group on the Environment prepared a best practitgagce document, “A Common Framework for
Environmental Assessment”. This document was |atedorsed by the Development Assistance
Committee (DAC) of the Organisation for Economico@eration and Development for use by the
development community. The DAC encourages the aisthe guidance document as the basis for
convergence of environmental and social requiresnantong the development community with respect
to institutional requirements, processes and prestfor both public and private sector projects.is |
expected that this convergence will contributeht® hore effective use of development resourcesB CD
has adopted this approach and has adapted somme iofiividual safeguard policies to meet its needs.

4, The draft ESRP also takes into account the manpgd®in organisational structure of CDB'’s
Projects Department including the most recentwesiring which was implemented in 2007. This lates
re-organisation has created a Project ServicesbDiviPRSD), which has brought together environment
and social professional staff as well as new pmsstifor gender, governance and procurement forlwhic
staff are currently being recruited. The environtngnd social functions have also seen an incrisase



staff resources to six positions. There are tlseeial analysts and three environmental positions,
including the position of Disaster Risk Managem8pecialist. This circumstance favours improved
capacity, and opportunity for greater cooperatiaod aollaboration of expertise in these cross cgttin
issues. The ESRP also reflects recent advanctisustainability, poverty alleviation, disastikr
management and climate change strategic agendaational and regional development, as well as the
changes in the BMC’s own administrative and legjsgbastructures for social and environmental review
and acknowledges the increasing significance of rthle civil society can play in developmental
activities.

5. CDB aims to reduce poverty and improve the livethefpopulation of its BMCs. It is therefore
important that the Bank’s policies and operationsidy minimise, mitigate and compensate for somial
environmental risks and take into considerationoofymities to enhance outcomes to meet BMC'’s long-
term sustainable development objectives. The E&§Ries to all CDB’s non-financial and financial
products, including direct lending to the privatecter. The ESRP describes the various steps and
measures which must be adhered to in order to ertbat these considerations are addressed in the
policies, programmes and investment projects.Isth demonstrates the role the Bank can play tst@assi
BMCs to improve their environmental and social perfance for more positive development outcomes.

BACKGROUND

The Strategic, Sustainability and Policy Framework

6. CDB’s ESRP apply to all its projects and activitieShe procedures are an integral part of the
strategic, sustainability and policy structure tiicgmes all of CDB’s activities. The overarching
framework is summarised here to provide the corftexthe ESRP that follows.

Strategic Objectives

7. In its Strategic Plan 2005-2009, CDB redefinedhnitssion statement as follows:
“CDB intends to be the leading catalyst for devatept resources into the Region,
working in an efficient, responsive and collaboratimanner with our borrowing
members, and other development partners, towaedsytematic reduction of poverty in

their countries through social and economic develenq.”

8. Development of the Strategic Plan included pardiwpy fora with stakeholders as an essential
element of the process. Overall, strategic objestfor the organisation were defined as:

. Promoting broad-based economic growth;
. Fostering inclusive social development;
. Promoting good governance; and

. Fostering regional cooperation and integration.
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Environmental Sustainability and Inclusive Social [evelopment

9. The Strategic Plan identified cross-cutting themfes CDB, including environmental
sustainability and disaster risk management andctemh. The Strategic Plan is implemented throagh
range of other sector and thematic strategies alicigs approved by the Bank.

10. Environmental sustainability was selected as degjia cross-cutting theme in recognition of the
fact that substantial segments of the economigitie of CDB’s BMCs, such as tourism, agricultared
fisheries, are reliant on their environmental gyadind natural resource base. These natural resoard
environmental assets are the basic capital reqtoredstain economic growth and competitiveneskan
long term and to assist in reducing poverty andavipg the quality of life for Caribbean citizens.

11. The Strategic Plan also includes targets and itmligao assist CDB's BMCs in meeting the
Millennium Development Goals (MDGs). Ensuring eowvimental sustainability is Goal 7 of the MDGs
and is considered to be an essential element inngakogress in the other MDGS, by affirming the
importance of social and economic issues. Howekertargets and indicators associated with thigl Go
are not thought to be substantially relevant, gienachievements of the BMCs. CDB has been wgrkin
with the BMCs to modify and make the indicators enoelevant and specific to BMCs development
objectives. The revised Caribbean specific Goahmphasizes increasing the percentage of population
with access to potable water, sanitation and seprgperty rights. It also introduces a new targed
associated indicators that address physical anidlsadnerability, based on damage and losses from
natural hazards as well as anthropogenic influeongsrecious ecosystems such as coral reefs.

12. Disaster risk management and reduction is highdigitats a cross-cutting theme in recognition of
recent experience in the Caribbean as well as gieds of global climate change and associated sea
level rise. The location and features of CDB’s B&@nder them vulnerable to multiple natural hazard
and to potentially significant impacts from climateange and associated sea level rise. CDB resegni
that these impacts could potentially undermine BMGstainable development objectives as well as the
Bank’s own ability to meet its core objectives anandate. As a result, CDB has made significaloirisff
and progress in mainstreaming environment disaistierinto its operations. The ESRP recognises that
environmental degradation often increases vulninabd natural hazards and climate change andithat
many situations, it is the poor who are most vidbér and at greatest risk. The ESRP requires that
CDB’s operations neither cause environmental dedi@al nor trigger activities that may exacerbate or
rebuild vulnerability.

13. Systematic poverty reduction and inclusive socelaopment are major pillars of the Bank’s
poverty reduction strategy. The Bank’s povertyucdibn strategic levers of capability enhancement,
vulnerability reduction and good governance aralisesnsure that its interventions are poverty $ecu
and are undertaken in ways that are realistic aactipal for its mission. CDB supports the prideifhat
people should be involved in the decision-makingcpsses which concern them, their communities and
the wider societal context in which they live. i&tholder analysis and participatory approaches are
therefore incorporated in all its interventionshisTrequires the engagement and active participaifo
governments and all potentially affected partiasthe development and design of policies, prograsnme
and projects.

14. Recognising the contribution of both sexes to dgwelent, CDB seeks to promote policies and
projects for the optimal development of all Caribenen and women. To ensure equity of access for
both men and women to the benefits of projectsattaysis of gender issues is being incorporatetén
design, appraisal and implementation of the Badk\seelopment interventions. This includes analgéis
the roles of women and men who will be affectedthy intervention, defining constraints, identifying
opportunities as well as the need for incentivesrtsure the full participation of men and womethia
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proposed development. Other considerations amndie mechanisms for equal access to employment,
training and other benefits associated with therirntions.

15. As a consequence of history, culture and factoch €8 insecure land rights and geographical
remoteness, indigenous people of the Region tendetothe most marginalised groups and are
disproportionately represented among the Regioots.p CDB recognises the problems encountered by
indigenous peoples and is sensitive to their ddsirgustain their cultural integrity and patterridife.
Interventions proposed by BMCs which involve théeiasts of indigenous peoples will be appraised
against this background, and will require the follolvement of indigenous communities in defining,
designing and implementing projects. Issues ssdhe&recognition of customary rights (especialyd
rights), indigenous peoples’ participation in demismaking, and the impact of the pace and directib
social change on traditional patterns of life makto be examined. The ESRP has therefore been
designed along two functional themes. These ayem@instreaming environmental and social
considerations and (ii) setting out the environrakand social review requirements specific to thalBs
investment lending operations. Central to theseftmotional themes is the use of specific environtake
and social safeguards which are considered eskémtassist the Bank and its BMCs to manage and
improve positive and successful environmental &b outcomes.



ENVIRONMENT AND SOCIAL REVIEW PROCEDURES



1. ENVIRONMENT AND SOCIAL REVIEW PROCEDURES

1.01 CDB’s environmental policy mandates environtakand social analysis of all its operations and
projects. The ESRP sets out the process and wfgiph are required to assess from an environmental
and social point of view, the Bank’s Work Programamel the projects to be financed in the BMCs. The
objectives of the ESRP are to:

. Define the formal process for the environmental saocial analysis of CDB's activities,
programmes and projects;

. Provide stakeholders, including BMCs, with a cleanderstanding of CDB'’s
requirements;

. Harmonise CDB'’s environmental and social review cpss with those of other
multilateral financial institutions, as practicable

. Assure the continued mainstreaming of environmeatad social considerations into
CDB’s activities;

. Optimise decision-making and project outcomes watpect to environmental and social
criteria, including mitigation of potential impagts

. Anticipate issues or concerns in environmental soadal areas to increase the efficiency
of project processing, reduce delays, and conssdeated costs;

. Identify opportunities for enhancing environmergastainability and social outcomes of
CDB activities and investments; and

. Reduce negative impacts and maximise benefits @&'€Bctivities in the environmental
and social spheres to further its overall mandagaistainability and poverty reduction.

1.02  All operation activities must comply with tb&ectives of the ESRP as well as all other relevan
Bank policies and operational guidelines. Projectsalso required to demonstrate compliance wigh th
Borrower's national legislation and regulations famvironment and social requirements, pollution
abatement and control and health and safety isdfies appropriate legislative or regulatory frameek

is weak or absent, the Bank will work with the Bawver to determine the most appropriate requirements
to be used given the nature of the project, theomalk context and internationally accepted normgd an
practices. CDB will assist in strengthening BMGipacity to manage environment and social issues,
either through discrete technical assistance (TAh@ inclusion of specific capacity building conmeats

in the design of programmes or projects.

2. ENVIRONMENT AND SOCIAL SAFEGUARDS

2.01 The environmental and social safeguards asekdly standards used throughout the Bank's
operations to manage environmental and social mésoin its operations and project investment
activities. Safeguards or performance standardsvately used in impact assessment practice anc are
core element in the harmonisation of approachesuronmental and social impact assessment (ESIA)
used by development institutions. The safeguardsige the basic principles and requirements which
must be addressed in the application of the ESRPsa€DB’s operations. The safeguards must be used
in conjunction with CDB’s current operational pagas well as the recently approved internal guaielan
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checklists developed for the integration of sodahsiderations in economic policy and investment
lending activities. Appendix 1 provides furthertalls on the principles under the safeguard pdicie
which have been listed below:

Pollution Prevention, Control and Management

Toxic and Hazardous Substances Control and Manageme

Natural Hazards and Climate Change

Natural Habitats and Biodiversity Conservation
Directly Affected Communities

Vulnerable Groups

1.

2

3

4

5. Physical Cultural Property
6

7

8 Land Acquisition and Resettlement
9

Worker Health And Safety

3. MAINSTREAMING ENVIRONMENTAL AND SOCIAL ANALYSIS

3.01 This section outlines the mainstreaming of the ESR specific activities and programmes
including policy dialogue, programming prioritiestrengthening environmental and social governance
frameworks, TA, and investment lending.

Country Strategy Development

3.02 Country strategy development is seen by the Barkaslaborative process involving the Bank,
each BMC and a range of national stakeholdersr atbeelopment partners and an essential element in
the design and implementation of CDB’'s programmesl activities with its BMC partners.
Operationally, CDB’s country strategy developmenséen as a key vehicle for identifying, definimgl a
sequencing the design, coordination and implementabf new policies, policy reforms and the
programming of TA and investment lending in the BanWork Programme with BMCs. It therefore
provides an excellent mechanism for mainstreamimyirenment, social and poverty related
considerations, governance and other cross cusisugs in the Bank’s work with BMCs.

3.03 As the Bank increases the use of policy and sdxeed loans in its investment lending
operations, it will be necessary to rely on momatsgic analytical tools to enable the integratidn
environmental and social considerations in theserventions. Strategic Environmental and Social
Impact Assessments (SESIA) are standard analyticds used for these purposes, since they can be
applied at the programme or sector level as welbaspatially defined areas within a country sasha
parish or region. SESIAs are pro-active tools Wwhadlow the assessment of long-term cumulative
environmental and social impacts and risks assmtiaith policies or programmes. It allows the arl
definition of long-term social and environmentajeattives and the design of an overall frameworlkimit
which these considerations can be addressed iotigeterm development and investment planning
process.

3.04 Environmental and social staff will be responsibte coordinating the preparation of these
studies. Environmental and social staff will walksely with the staff of the Economics and Prgect
Departments during their design and preparatiohe Bank has been responsible for the preparation of
Country Poverty Assessments (CPAs), Poverty RedluctBtrategies and Action Plans, however,
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preparation of Country Disaster Profiles and CouRtmvironment Assessments will be new for the Bank.
The studies are expected to reflect “best practiokEsimilar work carried out by the other multésal
financial and development institutions. Extenditerature including methodologies, technical guica
documents and evaluation reports are available fhenWorld Bank.

TA

3.05 CDB will support institutional strengtheningdacapacity building initiatives to enable improved
environmental and social performance at both tg®nal and national levels, based on the programmin
priorities agreed with BMCs and regional institmso These may include the management of regional
public goods such as establishment of environmedtratural resources databases and other knowledge
resources which are crucial to policy developmamd decision-making, as well as managing trans-
boundary environmental or regulatory issues. Theld@ment of and training in the use of analytical
tools, promotion of environmental education, depaient and use of appropriate regulatory and
enforcement systems and the development and estatdnt of specific monitoring and reporting
systems are activities which may be supported ettiveugh discrete TA projects or as components of
specific investment projects.

Special Development Fund (SDF) Allocations

3.06 CDB'’s Charter includes provisions for theisgtiiside of special fund resources which are used
to finance special programmes such as Basic Needs Fund (BNTF) or specific areas considered to be
of high priority such as disaster risk reductiomhe Economics and Finance and Corporate Planning
Departments are responsible for allocation of theseurces using a range of governance, economic
social and environment criteria. Environment anciaastaff will provide advice and technical suptpior
the development and application of the environmierid social criteria used in the allocation preces

Special Programmes

3.07 Effort will be made to infuse an environmental aatial sustainability dimension into special
purpose programmes such as the Caribbean Consulfauohnology Services (CTCS) and the BNTF.
The CTCS programme provides a range of TA sentiméise private sector in BMCs in cooperation with
regional and national institutions in areas sucpragct planning and appraisal, development ofrtass
plans, design and layout of production flow andvprgative and maintenance programmes. The
programme also provides TA through regional anébnat technical seminars and workshops on subjects
of critical importance to the private sector. @Gterequiring the use of CTCS services will be nexglito
provide information on environmental and socialiéssrelevant to their operations or TA requeshat t
time of application for CTCS’ assistance. Envir@amtal and social staff will provide technical sugo
CTCS staff to address any issues of concern oelfp dlients use available opportunities to enhahe#
environmental and social performance.

3.08 The BNTF is a grant-funded poverty reduction progree to assist BMCs with the provision of
basic services to poor communities in ten (10)i@a&ting BMCs. BNTF considers requests for suppor
from many agencies and groups. Eligible sectathudle water and sanitation, education and day care
facilities, health facilities, shelter for vulnetabgroups, community markets, access and road
construction, rehabilitation and maintenance anliisskaining. Environment and social protocols/ba
been developed for the BNTF project cycle. Thesespecific to the unique portfolio of small sub-
projects which are routinely financed under thegpmonme. The protocols have been so designed that
they also play a role in raising awareness of emirental and social issues given the highly pgdiary
community approach which is used in BNTF projectigie and implementation. The protocols include
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project specific checklists and sector guidancesotEnvironmental and social staff will provideviad
and technical support to BNTF staff, on individpadjects or sub-projects.

Expansion and Modernisation Projects

3.09 For the expansion and modernisation of projectsluing an existing facility, the entire facility
must undergo an environmental and social assesdorebbth the proposed and existing facilities. An
Environmental Audit (EA) identifies past or presamncerns associated with existing facilities and
environmental, health and safety risks as well rees gotential opportunities for improvement which
expansion or clean up could present. TypicallysE&tablish environmental baseline conditions and
determine the need for compliance with applicalddggmance and safeguard standards. Where a full
EA is required, the environmental assessment wankbe either conducted as a separate or jointisgerc

Co-Financed Operations

3.10 Where projects or other activities are being cadficed with other development partners, CDB
will work in close collaboration with the parties ¢nsure that the environmental and social reqangsn
are harmonised and consistent with the ESRP, therebancing efficiency and effectiveness in the use
of Borrower resources.

Pollution Prevention and Abatement and Performancétandards

3.11 The Bank will require the Borrower on a projectfie basis to follow source-specific emission

and discharge standards recognised by the intenadtilevelopment community for pollution prevention
and control, health, safety and social impacts s&hrequirements must be justified by recommendsation
of an ESIA or EA, international norms and best pcas, national legislation and regulations.
Appendix 2 - Environmental and Social Screening Memdum (ESSM) - provides further guidance on
performance standards which are acceptable foby&DB.

Multilateral Environmental and Social Agreements

3.12 Over the last two decades there has been an imcireéise number of global and regional treaties,
conventions and agreements on environmental aridlgopics. Most of CDB’s BMCs are signatories
and parties to many of these conventions and agnmetsm CDB will work with BMCs to ensure that they
meet their obligations under these treaties anderttions and associated protocols in both its polic
work with BMCs and in its TA and investment lendiafivities. CDB will not finance programmes and
projects which are not in compliance with the BM(@&gal obligations under these conventions. BMCs
are therefore required to ensure that ESIAs idgntdview and assess their legal obligations uradler
relevant international agreements applicable tgepts or activities to be submitted to CDB for fieeng.



Public Consultation and Information Disclosure

3.13  Consultation with stakeholders is also an girsle element of work associated with the
preparation of all environment and social policy@a for the Bank as well as in policy work with i
BMCs such as Country Environmental Assessmenté&sCGind National Poverty Reduction Strategies
and Action Plans. In keeping with internationaktbpractice, the Bank is developing an information
disclosure policy which will require the disclosure of environmemidasocial information prepared by
the Bank or provided in support of its investmertding operations by the Borrower. The principtes
which the Bank will adhere with respect to publartipation and the stakeholder engagement process
are provided in the Vulnerable Groups, Land Acdigisi and Resettlement and Directly Affected
Communities safeguard polices provided at Appetdix

4. ENVIRONMENTAL AND SOCIAL REVIEW PROCESS IN THE PROJECT CYCLE

4.01 The Borrower is responsible for the preparation iamglementation of all environment and social
requirements in-keeping with the ESRP. All docutagon must be submitted to the Bank for the review
of quality, completeness and compliance with ESRRe organisational and management capacity of the
Borrower to implement, supervise, monitor and repmm environmental performance is critical to
positive outcomes and CDB will assist Borrowersotlgh discrete TA projects or include capacity
building activities as a component of the particit@estment project.

4.02 PRSD currently has overall responsibility for enmimental and social review of projects and
operations. One of the objectives of this Divisisrio provide focused and practical advice, iraeent
across all the environmental and social disciplinedacilitate the processing of projects whileatireg
CDB’s overarching strategic, sustainability, antigyocommitments in these areas.

4.03 The types and level of environmental and socialyaismrequired for a project depend upon the
nature, scale and location of the project. Thegegt® area of influence and associated facilitieany,
are considered explicitly, early in the projectesview. Borrowers are required to implement the
appropriate environmental and social assessmemtuinent(s) throughout the project cycle, from
feasibility through construction, operations, atatare.

4.04 Environmental and social analytical tools such &AS and EAs will be used to identify,
analyse, predict, evaluate and manage the envintatnand social impacts of projects. ESIA also
addresses potential opportunities for environmeamadl social benefits as well as potential dirextirect

and cumulative negative impacts and risks. ESlAersffthe opportunity to engage Borrowers and
stakeholders at an early stage in project desigrdtivess the environmental and social risks aradjtee

on the mitigation and protection measures and putdnsultation requirements to manage these. The
ESIA should be supported by economic analysis ofept impacts, and cost benefit analysis of project
alternatives where applicable.

4.05 ESIA studies are required to include an Environmleahd Social Management Plan (ESMP)
which will set out the key direct and indirect ingpm and risks as well as the measures designed to

Y A disclosure policy is a standard element in thdicgoframework of other multi-lateral financial
institutions and is highly recommended for CDB’soption as part of its harmonisation process. aoed

credibility, reduction of reputational risk, greateansparency, and improved governance, includsglationships
with BMCs, are all anticipated.
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address significant impacts. The ESMP will alsdidate the institutional responsibilities requirfed
their management and mitigation, specific monigpnequirements, and key monitoring indicators, and
the schedules and costs associated with its impltten.

4.06 Where a project or activity does not require arepehdent ESIA, staff will determine the nature
of the analysis and the type of information requiite carry out CDB’s environment and social diligen
requirements.

Screening, Scoping and Categorisation of Projects

4.07 Projects are screened to determine the appropeiadé and instrument(s) for environmental and
social review. The Borrower is responsible for yidong all relevant environmental and social
information to CDB for the initial screening andpitg process to identify and focus on the issungk a
their significance. The procedure works best thkes place in close consultation with the Borrowed
key stakeholders as part of the project preparati@rcise. The Borrower’s inclusion of CDB staff a
this early stage provides opportunity for staffprovide guidance on CDB’S requirements and include
enhancements in the project design which couldriuie to improvements in the environmental and
social benefits of the project.

4.08 Environmental and social staff will review the pospd initiative and determine the project
classification and related requirements followingjgct screening and scoping. A single category is
assigned to each project to reflect the issue(H) thie greatest potential for environmental or &loci
impacts. Projects are classified according to dflewing categories:

. Category “A” projects are those with the potential for divenseique, irreversible or
otherwise significant adverse environmental oradonpacts. A comprehensive ESIA is
required, including consultation with key stakelewkd according to the national
requirements of the BMC, as applicable.

. Category “B” projects are those with the potential for limitetvieonmental or social
impacts that are readily identified and for whicltigation and management measures
are known and available. Limited or focused ESlaynhe required to address specific
issues.

. Category “C” projects have little or no potential for environrtadrnor social impacts.
Environmental and social assessment is not normadjyired. Environmental and social
documentation is generally not required beyond lieaessary to categorise the project.

. Category “FI” projects are carried out by Financial InstitutionsBMCs. Typically,
they are financed by CDB as a single line of credhitch is dispersed to multiple small
and medium-sized private sector borrowers and sofeqis. Special considerations are
required to assure that all such sub-projects n@2B’'s environmental and social
requirements.

. Emergency Rehabilitation Projects

The ESRP are not applicable to emergency grant®aathergency reconstruction and
rehabilitation projects, however once such projéege been identified for financing,
environmental and social expertise shall be inaduiethe project design and appraisal
team, where appropriate.

4.09 The findings of the screening and categaoisaprocess are recorded as an ESSM by
environmental and social staff in collaborationhntihe Project Coordinator (PC). The ESSM, inclgdin
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assigned category, is approved by the Division CofiecPRSD, who will also appoint a lead specialist
(environmental or social) or co-leads (environmemtad social) to facilitate coordination of ESIA
requirements throughout the project cycle. Addgioguidance on project classification with resgect
environmental and social issues project type ivigeal in Appendix 3 - Screening and Categorisatibn
Projects.

410 The ESSM identifies and classifies the projeatlines the ESIA instrument(s) required, and
identifies major issues and further specific ESéguirements, if any, including a checklist of safmgl
requirements identified. The format for the ESSNpriesented at Appendix 2. The ESSM is entered into
CDB’s project tracking system, Project Portfolio Moring System (PPMS), or its successor as a
component of the project profile.

Project Preparation

4.11 The level and intensity of the Bank’s involvemenmtlie Borrower’s project preparation activities
varies depending upon the classification and sasgues associated with individual projects. eGaty
“A” projects requiring a full ESIA including publiconsultation will require more attention than Gaig
“B” projects that typically have more limited andutine considerations. Category “C” projects will
normally have very limited environmental or soceduirements beyond the ESSM.

4.12 The PC advises the Borrower of the environmentdlsarcial classification of the project and the
Bank’'s ESIA requirements based on the ESSM. thésresponsibility of the Borrower to prepare the
ESIA and associated ESMP and submit these to CDBefoew as part of the documentation for the
proposed project. Depending on the capacity oBihveower, the Bank may assist the Borrower with th
preparation and development of Terms of Referent®R]) to ensure satisfaction with Bank
requirements. The Bank staff work with the Borrowas needed, throughout the report preparation
stage, including participating in meetings with kstakeholders to review progress of the ESIA
preparation. For projects with the potential fignfficant negative environmental and or social &Tis.
CDB will consider the need for independent prepanabr expert review of environmental and/or social
documentation.

4.13 In cases where ESIAs have been prepared by theowerrprior to CDB’s involvement
environmental and social staff are required toawvthe information presented and prepare TOR for
consultants to address issues which have not lwslressed or which need significant clarification.

4.14 Itis the Borrower’s responsibility to advise CDBamy changes in the project that might require
revisiting the terms of the ESSM (including re-esifisation of the project), or affect project preseng
within CDB.

4.15 Public consultations and stakeholder engageimemcouraged throughout the project cycle. For
Category “A” projects, formal consultations and thi#l disclosure of the findings of the ESIA is
required. The Borrower is required to release ttat dESIA and a non-technical executive summary to
the public. Stakeholders must be given sufficrastice of the release of the documents and whene th
may be accessed, prior to any notice of formalipudgnsultations on the findings of the draft repér
record of comments and concerns raised in the @ublisultations process must be kept as part of the
project records. The Final ESIA submitted to thenlBenust indicate the issues and concerns raised and
how they have been addressed.



Project Appraisal and Review

4.16 Inclusion of environmental and social expertisginject preparation and appraisal missions is
highly recommended for Category “A” and “B” projectThe relevant environmental and social staff are
required to prepare technical inputs which reflbet findings of the ESIA documentation prepared and
submitted by the Borrower. Any significant divenge between the conclusions of the ESIA
documentation and the judgment of Bank staff mestdviewed and addressed to the satisfaction of the
Borrower and the Bank prior to inclusion in theftlrgppraisal Report. Environmental and social staff
have responsibility for the revision and refinemehthese technical inputs which are presentedhat t
various stages of the Bank’s internal project aijgpfaeview process.

4.17 The inputs must highlight the Bank’s specific ESBqguirements for the project, the significant
issues and risks identified during appraisal andailde of their resolution including, relevant
environmental and social management plans and esommended loan conditions. For Category “A”
projects, a comprehensive Environmental and Sd&umhmary, must be prepared and included as an
Appendix to the Appraisal Report. Appendix 4 pdes sample templates for environmental and social
documentation which may be used in project apgraisAn Environmental and Social Safeguard
Checklist (ESSC) which details how the specificegafird policies have been treated in the project
appraisal must be completed and appended to thea&Spp Report through the internal review process.
The ESSC is not included in the appraisal docuntienmtasubmitted to CDB’s Board of Directors.
Appendix 5 provides a template for the ESSC.

4.18 Significant environmental and social requirementsnf the ESMP must be incorporated in the
loan agreements. CDB'’s Legal Department will pdevassistance throughout the appraisal and review
process in drafting appropriate clauses relatashtronmental and social conditions and covenants.

Private Sector Lending

Private Direct Lending

4.19 CDB lends directly for private sector projectstsmiBMCs and environmental and social review is
an integral part of CDB’s decision-making on suctojgcts. CDB understands and respects
confidentiality requirements for private sectordstment. The Bank will work with the Borrower to

ensure that issues such as the timing and releb&SIB documentation, public consultation and

stakeholder engagement activities are such that shsfy the ESRP while respecting the Borrower’s
needs for business confidentiality. Where issufesommmunity engagement are deemed critical, CDB
will work with the Borrower to provide the commupivith relevant information necessary to allow thei

active engagement at all stages of the projececycl

Financial Intermediary (FI) Loans

4.20 Financial intermediation is recognised as a cdsieéf’e and efficient means of channeling Bank
resources to small and medium-sized enterpriséiseirBMCs and a significant proportion of resources
are channeled through FI institutions. These tretimas often offer unique opportunities, to introdu
social and environmental enhancements. Loans areded as a single line of credit, which the FI on-
lends for sub-projects to the private sector irmsuguch as agriculture, manufacturing, tourismraftaded
services. These loans are classified as Catedamyder the ESRP.

4.21 Environmental and social staff will assist staff the Private Sector Development Division
(PSDD), in the screening and review of Fl loansther ESSM. Particular attention will be paid te th
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FI's capacity for assessing environmental and $oeguirements for the type of sub-projects for ethit
lends.

4.22 Environmental and social staff are required to shsie PC with the screening of Fl loan
proposals and prepare environmental and sociatsripu the project Appraisal Reports. Environménta
and social analysis for Fl loans requires that easjghbe placed on the FI's capacity to undertake
environment and social assessment for the projeéitsances within the context of national legislat
and regulatory requirements. The FI and CDB steiff work together to determine appropriate
environment and social management system or proesda satisfy CDB’s ESRP requirements. The
Division Chief, PRSD approves environmental andiadoequirement for Fl projects and appoints
relevant environmental and social staff. Appen@iyprovides a generic environment screening and
scoping checklist which the FI may use as guiddocthe screening of sub-projects.

Project Supervision and Monitoring

4.23 During project implementation, the Project Supewiand the designated environmental and
social staff are responsible for the supervisiod amonitoring of all Category “A” and “B” projects.
Inclusion of environmental and social expertisepinject launch workshops which usually marks the
formal commencement of project supervision is higldlcommended. During project implementation,
environmental and social staff are required to taorthe Borrower’s compliance and performance with
the agreed project design and implementation comenits such as the ESMP and any specific loan
covenants. The findings from project supervisidte svisits and desk reviews of supervision
documentation submitted by the Borrower must berdsx as a supervision report in accordance with
the project supervision plan detailed in the agalaieport. All supervision reports must be inelddn

the PPMS.

4.24 At any time during the project cycle, the need &aldwith unanticipated impacts could arise.

CDB and the Borrower will determine the significaraf any such impacts, and any required mitigation
measures as well as the costs. Mechanisms for semilback and adjustments include Project
Supervision Reports, routine progress reports peeply supervising consultants and those from the
Project Manager. CDB is committed to an exped#ioesolution of these issues in close collaboration
with the Borrower.

4.25 Overall supervision of FI projects and sub-projestdhe responsibility of the Borrower and
PSDD’s supervision staff. However, some FI loareaments may require CDB's prior approval for the
use of CDB funds for specific sub-projects anchiese cases, environmental and social staff wiligeo
technical support as required. Appendix 5 proviaegneric checklist and general guidance which may
be used by the FI to screen project proposals.

Project Completion

4.26 Environmental and social staff will contribute tagofct Completion Reports (PCR) and
participate in these missions for Category “A” dBd projects. The PCRs will include an assessmént o
the effectiveness of mitigation and monitoring meas, as well as specific loan conditions and
covenants.

Ex-Post Evaluation
4.27 PCRs will also be used as input to ex-post evalnatcarried out by CDB’s EOV. Independent

social and environmental expertise shall be indudethe ex-post evaluation of projects, particyléor
Category “A” projects.
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4.28 CDB is required to prepare an annual report oentsronmental and social activities which will
include an overview of the numbers of projects hiegory as well as other summary information on
project types and outcomes.

4.29 Table 4.1 illustrates the role of environmental aodial review process at each phase of the
project cycle at CDB. It also summarises the raled responsibilities of the various participamtghe
process. A more detailed list of the Borrower, CBMd its PRSD responsibilities with respect to the
environmental and social review process for prejecprovided at Appendix 7.
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TABLE 4.1: ENVIRONMENTAL AND SOCIAL REVIEW PROCESS
IN THE PROJECT CYCLE

Project Cycle Phase

Responsibility

ESRP

Project Identification &
Preparation

PC requests ESSM as part of
project profile

Division Chief, PRSDassigns lead specialis
based on initial review of potential
environmental and social issues

Borrower

Provides initial environmental and social
information as basis for screening and

classification, including details of stakeholde

engagement, as appropriate

PRSD

Complete ESSM, including classification,
ESIA documentation requirements (if any),
safeguards checklist and stakeholder
engagement, as appropriate

Division Chief, PRSD or as
designated by the Director,
Projects Department

Signs off on ESSM; confirms lead specialist
(environment or social) or co-leads
(environment and social) to facilitate ESIA,
ESSM is entered into CDB project tracking
system

Borrower

Informs Borrowernf ESSM requirements;
PRSD assists Borrower as required during
preparation phase

Borrower

Completes studies, plans, actions and
documentation requirements set out in ESS|

PRSD

Reviews Borrower documentation; resolves
outstanding environmental and social issue
any

Appraisal

PRSD

Incorporates findings into Divisional,
Departmental and Loans Committee review,
as well as the Appraisal Report. The main
findings are included in the “President’s
Recommendation”.

Negotiations

PC assisted by legal counsel

Negotiates environmamidisocial loan

covenants with the Borrower and incorporates

them into the Terms and Conditions of the
Loan Agreement

Board Approval

Implementation,
supervision &
monitoring

PRSD

Monitors project implementation against
agreed covenants; assesses unanticipated
impacts, if any; reports on and documents
status in CDB project tracking system

Project completion

PRSD

Completes PCR with respect to environmer
and social matters; results may be utilised i
ex-post evaluation

tal

Ex-Post Evaluation

EOV

Independent environmental and social
consultants may be used.
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ENVIRONMENT AND SOCIAL SAFEGUARDS

A. POLLUTION PREVENTION, CONTROL AND MANAGEMENT

Objectives

To protect human health and ecosystem functionprbyenting, eliminating or minimising the
output and/or impact of air, land, and water padoit

Principles

1. Impacts from pollution and options to addrdessé impacts should be identified as part
of the ESIA.

2. Project requirements and/or standards shouldidiermined with reference to both
national standards and to relevant internationadiyognised guidelines [e.g., European
Union Directives, World Bank Pollution PreventiomdaAbatement Handbook, or World
Health Organisation (WHO) Guidelines].

3. Where, according to the ESIA the higher standamhrealistic, or is not technically or
economically feasible, deviations should be justifivithin the ESIA context and agreed
by the Borrower and the Bank.

4, Where a country has ratified applicable intéomatl agreements, the relevant provisions
are taken into account in project design.

5. In new facilities, state of the art or cleaterhnologies (stressing prevention, rather than

abatement) should be used where technically angbedaally feasible.

B. TOXIC AND HAZARDOUS SUBSTANCES CONTROL AND MANA GEMENT

Objectives

To minimise risks to human health and safety artié environment from the production and use
of toxic and hazardous materials and substancelsiding pesticides and Persistent Organic Pollstant

(POPs).
Principles
1. Screening for use of toxic and hazardous na$ednd substances should occur in the
ESIA context.
2. CDB-funded projects shall not finance the prement or production of:

. Pesticides in WHO classes | and IA, except in igimusual cases justified in
the ESIA; and

. POPs, subject to the exceptions under the StockBalnvention.
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3. Where the use or production of other pesticisiéging considered:

. Pesticides in WHO Class Il should be financed onlyen the country has
adequate capacity to train users to handle, stamd, apply these products
properly; and

. Where pesticides are a significant element of thgept, the ESIA should
recommend those that have negligible adverse impatthuman health, non-
target species and the natural environment [seed Fand Agriculture
Organisation (United Nations) and WHO guidelines].

4, The use of other hazardous materials and sutestagshould be minimised, and where
they are used or produced:

. An ESMP, covering their transport, handling, steragnd disposal, as well as
associated management and reporting practices; and

. Where production processes involve significant éasigr risks, an emergency
preparedness and response plan should be prepadegatentially affected
communities should be informed.

C. NATURAL HAZARDS AND CLIMATE CHANGE

Assessment of the risks from natural hazards anthatg change and their effective integration in
development policies and programmes is an emejsapline and CDB has made contribution in this
area with its contributions to the development anblication of the CDB/CARICOM — Sourcebook -
Integration of Natural Hazards into the Environnaénimpact Assessment Process, 2004. This work is
being strengthened by development of additionalstamd resources by the Provention Consoftium
This note is based on the Sourcebook and “Guidblate 7, Environmental Assessment” prepared by the
Provention Consortium.

Objectives
To reduce risks from natural hazards and disasteasceptable levels and to build resilience to

natural disasters and the impacts of climate chaggdentifying and implementing measures that cedu
such risks.

Principles

1. All environment and social policy related work attes should address disaster risk
reduction and climate change response considesation

2/ Guidance Note 7, Mainstreaming disaster risknmironmental Assessment, Provention Consortiurd620
The Consortium is a global coalition of internaibmrganisations, governments, the private seciwil, society
organisations and academic institutions dedicatéddreasing the safety of vulnerable communitiaes @ reducing
the impacts of disasters in developing countriégrovides a forum for multi-stakeholder dialogue disaster risk
reduction and a framework for collective action.
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All projects must be screened for natural hazard elimate change risks in order to
determine the level of risk and the nature and tyfp@nalytical work necessary to avoid
or manage the identified risks.

Systematic analysis of the potential disaster md&ted consequences of a project via its
impact on the environment should be included aseatral component of the
environmental assessment process in hazard-preas.ar

Environmental issues must be carefully considiénethe design and implementation of
post-disaster reconstruction and rehabilitatiojgutsand rehabilitation activities.

Risk assessment should consider both structural anestnuctural mitigation measures
and include social analysis and public consultatimhere relevant. It should also assess
the capacity of local and national institutions nwnitor and enforce appropriate
performance standards.

Appropriate and sufficient management, mitigatiod/ar adaptation measures including
monitoring requirements have been identified amdrporated into project design for all
potentially significant impacts identified in theetdiled hazard and vulnerability
assessments; and whethers technically, financially and administrativefgasible to
implement the necessary risk management measuties proposed project.

D. NATURAL HABITATS AND BIODIVERSITY CONSERVATION

Objectives

To avoid adverse impacts on natural and protectduitdts and biodiversity, and to conserve
protect and maintain them.

Principles

1. Projects should avoid converting or degradeuglly protected areas.

2. Where the ESIA process concludes that therenar@cceptable alternatives, project
benefits outweigh environmental costs, and it talvio public interest to proceed with
the project, compensatory mechanisms and managepteerg should be built into the
project. This may include measures to establishpaotict an ecologically similar area.

3. Projects should be designed to conserve bimdbgliversity or to use it sustainably.
Where local communities are involved there showddabfair and equitable sharing of
benefits derived from its use.

4. Projects in forest areas should be accompaneal management plan that provides for
the conservation of natural habitats.

5. The Borrower’s obligations under internatiorw@nvention and associated protocols

should be reviewed and considered in evaluatinggeed projects.
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E. PHYSICAL CULTURAL PROPERTY

Objectives

To avoid adverse impacts on physical cultural resssiand encourage their conservation and

management.

Principles

1. Development projects should avoid damage drwson to cultural property designated
as having local, national, or international sigrafice and should encourage its
conservation and enhancement.

2. Where projects may have an impact upon culior@berty, on-site investigation should
be carried out, and relevant national groups agdrosations should be consulted as part
of the ESIA process in order to identify the extentl significance of resources that may
be affected and to develop appropriate mitigatirgsures and management plans.

3. Where no alternatives are feasible and sigmiticultural property may be damaged or
destroyed, such resources should be salvaged sig@sand/or fully documented before
development begins.

4, Where projects may encounter cultural propettying implementation, provisions
should be made for the management of chance finds.

5. Where a country has ratified international @nmtions, consideration should be given to

how they will meet their obligations under the cention.

F. DIRECTLY AFFECTED COMMUNITIES

Objectives

To avoid or minimise adverse impacts on communiiesctly affected by development projects
and ensure that they benefit from projects thacafthem, where feasible.

Principles

1. Where project screening determines that siariti adverse social impacts are possible,
gualified specialists should carry out an apprdprimpact assessment.

2. Physical impacts resulting in a deterioratidnintome or welfare, and/or significant
adverse impacts on a community's culture or wayifef should be minimised and
mitigated to the extent feasible.

3. Measures should be incorporated into the pragensure that communities adversely
affected by development projects also benefit fthem.

4. Adversely affected groups should be consulteEmiaproject impacts and have a voice in

determining mitigation measures and project bemnefit
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G. VULNERABLE GROUPS

Objectives

To avoid adverse impacts upon groups that mayidasidantaged in the development process by
virtue of their gender, age (children and the addhnicity, religion, culture, or way of life.

Principles

1.

4.

Adverse impacts resulting from the locationdasign of the project should not fall
disproportionately on disadvantaged, excluded dnerable groups, or worsen their
situation in relation to others.

Where adverse impacts are expected, they sHmulchinimised and mitigated to the
extent feasible.

Where such groups may be present, specificunesishould be taken to:
)] identify groups which are vulnerable or disadtaged;

(i) involve them in culturally appropriate ways @ssessing impacts and proposing
mitigation measures; and

(iii) ensure that their views and preferenceskai@wvn to decision makers, and where
possible reflected in project design.

Intended mitigation measures and proposed grd)enefits should be socially and
culturally compatible, and they should be determiimediscussion with affected groups.

H. LAND ACQUISITION AND RESETTLEMENT

Objectives

To ensure that affected people, including ‘squsti@ are fairly compensated for the loss of land
and other assets taken for development purposdgjipiare able to restore their incomes and stedsla

of living or improve them.

Principles

1. Involuntary resettlement should be avoided imimised where feasible.

2. Unavoidable resettlement should be based onesetBement Plan developed in
consultation with affected peoples on a case by basis. Elements of the plan include a
description of project elements requiring land,stenof affected persons, description of
assistance and compensation provided, institutioesgponsibility, implementation plan
and budget, and monitoring and reporting requirdmen

3. Compensation for land and other assets shaulthbed on replacement value at the time

of relocation.
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In addition to compensation, resettlement tesi® should be provided, if necessary, to
facilitate income restoration.

Directly affected groups, including those ret® resettled groups (host populations),
should benefit from the project and be consultedlecisions that affect them, including
selection of benefit options, development packaged,mitigation measures.

Income restoration should build on the expedsnand preferences of displaced people
and benefits should be socially and culturally appate.

Provisions should be made for dispute resatutiechanisms.

l. WORKER HEALTH AND SAFETY

Objectives

To ensure that those employed under projects airéy ftreated and have a safe working

environment.

Principles

1.

2.

Employment practices should be, at a minimwnsistent with the laws of the country.

Children and youth should not be employed ig eapacity which could cause them
harm or detract from educational requirements cedle in international convention and

national laws.
Projects should not use involuntary, forced;aerced labor.

ESIA screening should consider occupationallttieand safety where there are
significant risks or the danger of injury (from gej pollution, accidents or disease
transmission). Recommended risk management measiw@uld be included in the
ESMP.
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ENVIRONMENTAL & SOCIAL SCREENING MEMORANDUM

This ESSM is completed by PRSD staff at projectiation in consultation with PC for
transmittal to the Borrower. The Division ChieR®D, appoints the lead professional (environmental
social, depending upon the project-specific miissfies and those with the greatest potential fpaats)
who facilitates ESSM completion. Once approvedhsy Division Chief, the ESSM is entered into the
CDB project tracking system [PPMS or its successor]

Project title:

ENVIRONMENTAL & SOCIAL SCREENING SUMMARY
Category Assigned Specific Requirements
A See 4 (below)
B See 4 (below)
C N/A
Fl See 5 (below)
1. Project Description

Project sector:
Project components (including area of influence associated facilities, if any):
[Project location (append map, if available):]
2. Project Screening
(@) Environmental information available:
Potential environmental issues identified:
(b) Social information available:
Potential social issues identified:
3. Environmental and Social Category Assigned (A, B, CFI):

Rationale for assigned category:
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Specific ESIA Requirements for Category A or B Progcts
ESIA Instrument (ESIA, ESMP, EA):

Specify applicable environmental & social standaror guidelines (e.g. national
requirements, World Bank Pollution Prevention Abagat Handbook, etc.):

Safeguards Checklist required? (y/n)
If so, append (see Appendix 5):

Public consultation/stakeholder engagement red@ifg/n)
If so, specify:

Specific Requirements for FI Projects

Adequacy of Borrower’s environmental & social caipaes:

= Policies:

» Management systems:

» Staff experience (overall):

»  Staff experience (re: sub-project screening; sgeeAdix 7):

Additional training required? (y/n)
If so, specify:

Specify Borrower’s capability to manage any ‘reaflenvironmental and social issues identified
on sub-projects. (Include Borrower’s actions wispect both to its Borrower and to CDB to manage
any such risks).

Overall, compliance with national laws and regualiasi of BMC's, including environmental and
social requirements, is required for all projectd aactivities financed by CDB. Where national
requirements in environmental and social areaalasent or under development, CDB uses the following
rules, best practice and directives as referencaerdents:

World Bank Safeguard Policies

International Finance Corporation’s (IFC) Performastandards;
Environmental Assessment Sourcebooks, and assbtipidates
Pollution Prevention and Abatement Handbook, WBdak Group;

International Labour Organisation (ILO) conventiomish respect to humans rights and
labour law;

Fundamental Principles and Rights at Work (ILO);
United Nations Universal Declaration of Human Rght

United Nations Convention on the Elimination of Abrms of Discrimination against
Women;



APPENDIX 2
Page 3 of 3

. International good practice in specific sectorg, guidance published by internationally
recognised professional associations.

For Category “A” projects, the ESIA lists all apmble environmental and social regulations and
standards, including any multi-lateral agreemehé& the BMC has adopted, that apply to the project.
The project’s compliance status with each is atsessed.
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SCREENING AND CATEGORISATION OF PROJECTS

PRSD specialists determine the project classifindbllowing project screening and scoping and
as one element in the ESSM completion process Appendix 4 for additional details). A single
category is assigned to each project to reflect iiseie(s) with the greatest potential to result in
environmental or social impacts. The processasvsihgraphically on Figure 2-1, below.

Emergency Relief Grants and Immediate Responsed.al® not require environmental and
social review. Emergency Rehabilitation Loans swéject to the normal environmental and social
review with increased emphasis on risk and vulngénalbo ensure that existing vulnerabilities aretn
rebuilt. The following list is for illustrative pposes and is intended to provide examples only.

CATEGORY A PROJECTS: projects with the potential for diverse, uniguregversible or otherwise
significant adverse environmental or social impa&gamples include:

1.
2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

21.

Large-scale agriculture including livestock farming

Agro-industries including aquaculture;

Fisheries development;

Large-scale infrastructure, including roads, sdioita irrigation or water supply;
Large-scale tourism developments including hotetswaater parks;

Ports, harbours and marinas;

Airports;

Forestry and forestry industries;

Waste management facilities;

Industrial plants and industrial estates;

Storage facilities for petroleum, petrochemicatloemical products;

Thermal power;

Large scale hydro power

Rural electrification (large scale);

Dams and impounding reservoirs;

Mining and mineral processing;

Oil and gas developments including pipelines;

Large-scale land tenure, reclamation or conversi@reviously undeveloped land;

Projects with potential impacts to environmentaBnsitive areas such as coral reefs,
mangrove swamps, and areas protected by natiomateonational law;

Projects requiring resettlement or significant exoit displacement, or with potential
adverse impacts to vulnerable groups; and

Human development projects (education, healthlsskdining, youth development).
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CATEGORY B PROJECTS: projects with the potential for limited adversevieonmental or social
impacts that are readily identified and for whicltigation and management measures are known and
available. Examples include:

1.

© N o 00 s~ WD

Small-scale rehabilitation, modernisation or expamsactivities associated with existing
facilities;

Road maintenance activities and construction afdeeoads;

Public facilities including schools, housing deyetents and small-scale hospitals;
Small-scale municipal infrastructure such as wsigply and sanitation projects;
Rural electrification (small scale);

Small enterprise development;

Renewable energy development (excluding large scabe

Telecommunications networks.

CATEGORY C PROJECTS: projects with little or no potential for adversavironmental or social
impacts. Examples include:

a A~ w e

Education programmes (not including school faeitconstruction);
Health programmes (not including hospital buildilmgsl construction);
Feasibility studies;

Institutional development; and

General technical assistance activities.

CATEGORY FI PROJECTS: projects where CDB’s resources are channeledugtr a financial
intermediary that distributes to sub-projects ia fhivate sector, such as agriculture, industrporism.
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FIGURE 3-1: SOCIAL AND ENVIRONMENT CATEGORISATION PROCESS

Requires extensive
stakeholder participation
in design and
implementation;

Is there potential for
diverse, unique,
irreversible or
otherwise significant
adverse
environmental or
social impacts?
Environmental/ social
impact?

Has the potential for
significant impacts based
on Safeguards review
(Appendix 5), specifically: | Y€S, ang Cat c
ategor
Pollution Prevention, gory
Control and Management

Toxic and Hazardous
Substances Control &
Management

Natural Hazard and
Disaster Management

Natural Habitats and
Biodiversity Conservation

Physical Cultural Property

Directly Affected » Has potential for limited environmental

Communities or social impacts that are readily

Vulnerable Groups identified and for which mitigation and
management measures are known and

Land Acquisition and available: and

Resettlement !

Worker Health and Safety « Does not require extensive stakeholder

participation in design and

Requires fundamental . ]
implementation.

changes in social
arrangements in order for
benefits to be realized; or

Adversely affects rural A 4
households and their
livelihoods; or

Leads to a reduction in
social diversity (loss of Category B
customs or traditions); or

Affects negatively,
specific socio-economic
groups such as ethnic
groups, women, minorities
etc by reducing in their
income or food supply; or

Leads to a loss of
productive assets (land,
credit etc) for the poor or
vulnerable; or

A 4

Category A

Intensifies discriminatory
practices particularly
against women; or

Adapted from CDB Social Analysis Guidelines and Aségan Development Bank “Initial Environment and
Leads to the dislocation orf  Social Screening Checklist”

resettlement of households
or economic activities.
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SAMPLE CONTENTS OF ENVIRONMENT AND SOCIAL PROJECT D OCUMENTATION

A. CONTENTS OF AN ESIA REPORT

The ESIA focuses on important issues, and regpriiay be customised to particular problems.
However, a full ESIA report typically includes tf@lowing sections.

Executive Summary

A highlight of the main findings and recommendetians of the ESIA related to the operation's
environmental and social feasibility.

Project Description

Provide a concise description of the proposed odiperaincluding maps and diagrams of the
project site, its area of influence, and any asgedi facilities. Provide details of the relevantigyo
institutional and legal framework.

A discussion of the policy, institutional, leg&nvironmental and social framework associated
with the project, including any project specificg# (e.g., concession contracts, etc.) or other
requirements.

Baseline Data

Provide a description of the existing environmermad social conditions relevant to project
decision-making, both at the proposed projectsjiecation(s) and within its area of influence.

Impacts and Risks

Provide analysis of the direct, indirect and curtiaenvironmental and social impacts and
risks. It should include opportunities for enhagcienvironmental and social benefits. Provides an
evaluation of the quality of available data andeotkey information and data gaps.

Analysis of Alternatives

A summary description and evaluation of the altevea considered, rationale for selecting the
proposed alternative, and a description of its ittga

Recommendations

Gives options and recommendations to preventdaveduce, mitigate, eliminate, or compensate
for any adverse impacts of the selected alternative

B. ESMP
Defines the mitigation and monitoring requiremersd includes the specific tasks, schedule,

and the budget for implementing supervising and itodng the environmental and social impact
mitigation and management measures.
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Capacity Building

Provisions for capacity building incorporated infee management plan when institutional
capacity is not sufficient to carry out the keyidties.

Monitoring

Defines the monitoring, reporting and evaluatioguieements during project execution of the
operation and thereatfter.

Record of Consultation

A record of the process and a summary of the istitonsultation with affected groups.

C. CONTENTS OF AN ESMP
Summary of Potential Impacts

Summarises the potential environmental and sogiphcts which must be mitigated, as well as
potential enhancement measures.

Planned Mitigation Measures

Describes the planned mitigation measures iniogldb the impacts and conditions under which
they are required; includes environmental assedspnecess to be conducted in case of major changes
project scope; and sets out clear and achievaldettaand indicators for the level of mitigationlie
achieved.

Monitoring Programs and Parameters

Provide environmental performance indicators, patars to be measured, methods to be used,
sampling locations and frequency of measuremestection limits and thresholds to signal the need f
corrective actions.

Public Consultation

Provide a plan for public consultation during fireparation and implementation of the ESMP.
The degree of consultation depends on the projati@cal situation, but normally includes infornaeti
available in a timely manner and in location(s)pfat(s) and language(s) that allow relevant stalkieins
to form an opinion and comment on the proposedseoaf action. This process includes:

(1) notification of local communities when projeattivities are going to take place, how
monitoring will occur, and proposed mechanismdéedback; and

(i) disclosure of monitoring programme resultsl@onsultation on these findings.
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Mechanisms for Feedback and Adjustment

Outlines the procedures and mechanisms that willded to modify and reshape the project in
the light of monitoring results and the findings adnsultations. A feedback mechanism should be
included in the ESMP to provide for modificationstihe project.

Institutional Arrangements for Mitigation and Monit oring

Define the organisational responsibilities to easimplementation of the ESMP and the
arrangements for information flow and coordinatlmetween responsible agencies. It also specifies the
organisations and individuals that will be respblesior these tasks including enforcement of reiedi
actions. It should also describe the institutioiesiponsibilities for staffing, training, and theyision of
counterpart funding.

Measures for Capacity Building

Proposes any required institutional strengthenimgpsures necessary to achieve these tasks,
including the formation of new structures respolesitor monitoring and reporting, as required; the
recruitment of new staff and consultants; and aasext training. A third party may be contracted for
monitoring activities where the capacity of locatteorities is limited.

Responsibilities for Reporting and Review

Specifies reporting responsibilities of contrastoborrowers/sponsors, local authorities, and
lenders; and clarifies who prepares, submits, veseireviews, and approves key reports. The stictu
content, and timing of reporting should be spedii@d should facilitate supervision by CDB.

Implementation Schedule and Work Plan

Provide details on the timing, frequency, and tlanaof mitigation measures and arrangements
for monitoring and reporting. The responsibiitiand requirements of contractors should be clearly
described and integrated into bidding/contract doents to ensure that contractors are clear abeirt th
obligations. Where supervision identifies inadegemcin implementation of agreed actions, such
documents provide a basis for enforcement and tiegor

Cost Estimates

All costs for implementation of the ESMP, inclugimperation and maintenance, should be
included. A budgeting plan should be attacheditiditates how those costs will be met.

Environmentally Responsible Procurement

When mandated by the Borrower or CDB, a descnptgprovided in the ESIA of the measures
that need to be taken into account to facilitasdrenmentally responsible procurement.
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D. SAMPLE TABLE OF CONTENTS - EA REPORT

Executive Summary

Overview and summary of items below:

Nature of the Proposed Project

Context of the Audit

Description of Processes, Facilities and Assets
Facility Location and Description of Environs

Facility and Site History

International/National/Local Regulatory Requirensent

Applicable World Bank Guidelines/European Uniondatives/Other Requirements and
Standards

Corporate Environmental, Occupational Health, Safey and Social Management

Environmental, Occupational Health and Safety Rediand Procedures
Organisation of Environmental, Health and Safetynbtgement
Contingency Planning and Emergency Procedures

Staff Training and Supervision

Internal employee consultation procedures/practice

External information sharing and dialogue with ksaciety

Environmental Management at the Company / FacilityLevel

Inputs, Products and Waste Streams (subdivide @spiate)

Raw Materials Consumption and Source (where apjaia)r
Water Consumption and Source

Energy Consumption and Source

Intermediate Products

Effluents

Air Emissions

Greenhouse Gas Contribution

Solid and Hazardous Wastes

Noise and Vibration

Electromagnetic fields

O O O 0O o o o o o o o

Radiation
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. Process Efficiency
. Materials Handling and Storage
. Disposal of Wastes
. Management of Hazardous Materials (including Pdiyéhated Biphenyls (PCBs) and
Asbestos)
. General Housekeeping Issues
. Soil and Groundwater Contamination
. Current Environmental Monitoring Activities
. Regulatory Compliance Status
. Expenditures on Environmental Management
o] Capital Cost/Project Finance
o] Operations and Maintenance
. Natural environment (for example, buffer zones)
. Eco-labelling, product attributes, certifications

Health, Safety and Social Aspects at the Company/Eity Level

. Occupational Health, Safety and Social Issues

. Current Health, Safety and Social Monitoring Picadi

. Community Health Exposure

. Regulatory Compliance Status

. Impact on Community Development

. Expenditures on Health, Safety and Social Issues
o] Capital Cost/Project Finance
o] Operations and Maintenance

Conclusions and Recommendations

. Regulatory Compliance

. Process Efficiency and Environmental Opportunities

. Environmental Management Issues

. Health and Safety Issues

. Stakeholder Dialogue and External Reporting

. Environmental, Health, Safety and Social Perforreavionitoring

. Consolidated Environmental, Health, Safety and &dgction Plan/EMP

. Community Development Issues
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. Photo/Video Log pertaining to site visits
. Copies of permits, laws and regulations
. Records of community consultations
. Environmental, occupational health, safety andadqudrformance monitoring protocols

PRESENTATION OF ENVIRONMENTAL AND SOCIAL FINDINGS
FOR APPRAISAL REPORT

ENVIRONMENT AND SOCIAL SUMMARY CATEGORY “A” Project s
Project Concept and Rationale

- Rationale for project concept and design inclgdirdiscussion of project alternatives and reasons
for chosen design.

Baseline conditions of Project Area and Project Begficiaries

- Baseline environmental and social informatiorponject area and beneficiaries.

- Legal and institutional framework and the speaifbnsiderations of relevance to the project.
Environment and Social Impact

- Discuss significant environment and social issuad asks and the recommended mitigation
measures.

- Summarise the requirements of the ESMP includirdjsaussion of the required performance
standards and any associated loan conditions.

Environmental Monitoring Requirements

- Detail the environment and social monitoring liegments and associated monitoring indicators
and reporting requirements.
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ENVIRONMENTAL AND SOCIAL SAFEGUARDS CHECKLIST

This ESSC is completed by PRSD specialist stafinduproject screening to assist in project
classification, as applicable. Upon completior, Bummary is appended to the project Appraisal Repo

ESSC SUMMARY

Applicable to
Safeguard* Project? (y/n) Comments
ESIA ESMP

(y/n) (y/n)

A. POLLUTION PREVENTION,
CONTROL AND
MANAGEMENT

B. TOXIC AND HAZARDOUS
SUBSTANCES CONTROL
AND MANAGEMENT

C. NATURAL HAZARD AND
DISASTER MANAGEMENT

D. NATURAL HABITATS AND
BIODIVERSITY
CONSERVATION

E. PHYSICAL CULTURAL
PROPERTY

F. DIRECTLY AFFECTED
COMMUNITIES*

G. VULNERABLE GROUPS

H. LAND ACQUISITION AND
RESETTLEMENT

. WORKER HEALTH AND
SAFETY

*  Descriptions are based on “A Common Framework foviBnmental Assessment, A Good
Practice Note, Multilateral Financial Institution&/orking Group on Environment, February 28,
2005".
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SCREENING CHECKLIST FOR FI SUB-PROJECTS

This checklist is completed by the FI's Borrowathaas much detail as possible. The checklist is
an integral part of the ESIA process for a Fl sufijgrt. It is used by the FI lender:

to determine if issues associated with the proposet-project require further
environmental and social review by the FI Lendéomto approval of the sub-project;
and
to determine if further review of the sub-projectvarranted by CDB.
After reviewing this checklist, the FI Lender calis the CDB as required, and advises the
Borrower of any additional environmental and soogliew requirements that must be satisfied pwor t
approval of financing for the sub-project, if ajgplble.

1. Project description:
Project proponent:

Describe the use of funds:

Detailed description of the project location witlap if available.

2. Permitting/planning requirements:

Describe the environmental permitting process tfee project and identify any applicable
environmental regulations as well as land use zpamd planning requirements. Describe the stdtus o
the project with respect to the permitting process:

Has the project received requisite planning apgisand any requisite environmental permits?

[] Yes
[] No
L] Not applicable

Is an Environmental and Social Impact Assessnenired under national regulations?

[] Yes

[] No

L] Not yet determined

If so, specify status and adequacy:

Append a copy of any environmental and socialistudndertaken for the project to this
screening checkilist.

3. Environmental management capacity:

Describe the environmental and social managemepiaity of the Borrower. Factors
contributing to environmental management capacitjuide, but are not limited to, designated stathwi
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environmental, health and safety (EHS) managemesponsibilities; EHS policies; knowledge of
regulatory requirements; engagement of environnheotasultants; planned EHS training activities; and
implementation of environmental management , ntiiigaand follow up activities. It may be useful to
determine the following specific information;

Does the Company have an Environment Policy?

Does the company have a Health and Safety PlanlmyP

Is there staff with specific responsibility for égmanment, health or safety issues?

Does the company have an emergency contingencyigidines, hurricanes or other natural hazards?

Is the company in compliance with all applicablgdleand regulatory environmental, social health and
safety, labour laws and regulations including p&rand authorisations?

Are there any past or existing environmental, domishealth and safety claims or material comphint
associated with the company?

4, Identification of key issues associated with ehproject:
Is this a new project or an expansion project ia ofithe following sectors:

Agriculture

Hospitality related services (e.g. restaurantg;isbattractions, etc.)

Hotels

Fisheries

Mining or mineral processing

Oil and gas

Waste management

Chemicals

Large-scale agriculture

Civil works and infrastructure (e.g. water supply)

Manufacturing including agro processing

Use of local raw materials such as flora and fglewves, twine, grasses, seeds, shells)
General Services (e.g. internet café, motor vehigpair garages, dry cleaning,
transportation, nurseries and landscaping servicpgpment leases)

N

Is the project located in or near a sensitive dnedyding but not limited to the following
(identify all that apply):

Areas protected by national law or internatior@iention

Important marine areas such as coral reefs, spavareas

Important seashore areas such as mangroves, d&tlan

Areas prone to erosion

Areas prone to natural hazards such as floodingidanes, volcanoes, earthquakes
Areas of high biological diversity or habitatsesfdangered species

Tropical or sub-tropical forests

Areas of importance to ethnic groups or other grdble populations

Areas of importance to freshwater supply includjngundwater

Areas of archaeological, cultural or historicgrsficance

N
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L] Other areas of particular environmental or sasgaisitivity (Provide detailed description)
[] Unknown

Will the project result in resettlement of localpodation, permanent or temporary economic
displacement, significant loss of employment, andftverse impacts to vulnerable groups?

[] Yes*

[] No
[] Unknown

*If yes, describe the scale of resettlement anegémnomic displacement.

Will the project result in adverse environmentati/an social impacts pertaining to the following
issues during construction; operation and/or decisgioning of the project (identify all that

apply):

Air quality

Noise

Water quality

Fresh water supply/watershed management
Erosion

Conversion of previously undeveloped land
Hazardous substances or hazardous wastes (e.g) PCB
Contaminated land or water

Endangered species and/or migratory species
Pest management

Health and safety

Child labour

Gender equity

Loss of employment

Other issues (please describe)

Unknown

I

Is the Borrower aware of any public opposition idticism against the proposed project?

[] Yes*
[] No

*If yes, describe the concerns associated withctiteeism and describe any public consultation
activities that have occurred with relevant stakedrs (append extra page as necessary):
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Specific Social Requirements: Students Loansd Special Mortgage Programmes
Student Loans

- Number of applicants (last three years) (aaakpnd rejected)
- Summary profile of applicants by:

Age group;

Sex;

Residence;

Proposed programme of study;

If applicable, current occupation and incomegean

o] Summary of applicants’ parent(s)/guardian(s) octiapand income range; and

o] Summary report on the criteria met by borrowersnfeconomically
disadvantaged households.

Special Mortgage

- Number of applicants (last three years) (acakptel rejected)

- Summary profile of borrower by:
Age group;
Sex;
Marital status;
Residence;
Tenure arrangement;
Occupation;
Number of dependents; and

Income range.

Summary report on the criteria met by borrowers.
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RESPONSIBILITIES FOR INTEGRATING ENVIRONMENT AND SO CIAL
CONSIDERATIONS IN CDB’'s OPERATIONS

The Borrower’'s Responsibilities

Provide sufficient environmental and social infotima to facilitate screening and categorisation
process;

Prepare TORs for environment and social studies;
Carry out agreed studies using independent comssijta
Facilitate consultations with affected parties atakeholders;

Approve final ESIA and other studies including ak$ing concerns and issues raised during
public consultation process;

Submit final ESIA and other technical studies f@Es review;

Ensure compliance with ESMP and any relevant laarditions during project implementation
and operation;

Monitor environment and social impacts and providemal reports as required in the loan
agreement; and

Propose changes to ESMP where necessary such aswwaeticipated impacts arise or if non-
compliance requires substantive changes in impléatien requirements.

CDB'’s Responsibilities

Carry out screening and scoping exercise usingnmdton provided by the Borrower;
Complete ESSM as part of project profile process;

Assist Borrowers with the completion of the TORsSESIA and other technical studies;
Provide environment and social expertise for agptahissions;

Review and comment on ESIA and other technicalistuslibmitted by the Borrower;
Provide written comments on ESIA and other stuthebe Borrower;

Provide environment and social expertise for aggtanissions;

Provide technical environment and social inputsthe Appraisal Reports and revise these
throughout the appraisal review process;

Supervise the implementation of ESMP of CategorydAd “B” projects in close collaboration
with designated project supervisor during projegplementation; and

Consult with primary stakeholders during projegieswision.
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PRSD’s Responsibilities

. Coordinate development of Poverty Reduction StragggPoverty Reduction Action Plans,
Country Environment Profiles and Country DisastaskRProfiles, as country background
documents and update these as required;

. Assist Economics Department in integrating envirentmand social considerations in Country
Strategy Development and SDF allocation;

. Provide technical advice and assistance to Opesatidepartment on environment and social
issues throughout the project cycle;

. Screen and categorise investment projects as paroject profile documentation;

. Review and comment on ESIA and other related ssydied

. Ensure compliance with ESMP throughout projecteycl
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