CONTRACT AWARD INFORMATION – CONSULTANCY SERVICES
GA 18/BHA DISASTER RESILIENCE IMPROVEMENT PROJECT

INSTITUTIONAL STRENGTHENING –CONSULTANCY SERVICES FOR STRATEGIC, CONTINUITY OF OPERATIONS AND MASS 
EVACUATION PLANNING FOR THE DISASTER RISK MANAGEMENT AUTHORITY IN 
THE BAHAMAS

1. Summary of Scores:	

	Names of 
Shortlisted Consultants
	Country
	Technical Proposal Scores
	Financial Proposal Prices
	Total Combined Score (QCBS)
	Final Rank

	
	
	Specific Experience
(5)
	
Methodology, Work 
Plan, Organisation and 
Staffing
(30)
	Key Experts
(60)
	National Experts Participation
(5 points)
	Total
(100)
	Submitted Price
(USD)
	Evaluated Price
(USD)
	
	

	BAASTEL
	Canada
	5
	29
	53.93
	0
	87.93
	$209,035.00
	$209,035.00
	90.95
	1

	Prepared International Ltd.  
	Germany
	4
	25.75
	54.7
	1.47
	85.92
	$296,650.00
	$296,650.00

	82.06
	2

	PG International Inc.  
	Barbados
	4
	25
	52.46
	0
	81.46
	$2,925,077.17
	$2,925,077.17
	62.88
	3




2. Name of Successful Consultant: BAASTEL
3. Successful Proposal’s Price: USD$209,035.00
4. Commencement Date of Contract: 27 May 2026
5. Duration of Contract: Eighteen (18) months
6. Summary Scope of Contract: The consulting firm (the consultant) is required to undertake all the necessary actions to accomplish the goals and objectives of the project in a timely manner, with the supervision of the Project Coordinator.  The tasks will include, but not limited to:

a. Consultation for and the development of a Strategic Plan for the DRM Authority
b. Consultation for and Development of a Continuity of Operations Plan for the DRM Authority
c. Development of a Manual and Templates for Continuity of Operations Plans that can be used by other public and private sector entities
d. Capacity-building training and workshops with respect to COO Planning for identified public bodies in The Bahamas
e. Coaching and Guidance to the DRM Authority to support COO Plan development of two (2) additional entities with completed drafts;
f. Development of a New Providence and Family Islands Mass Evacuation Plan and Design of Simulation and Drill Exercises for the Plan 

Note:	Selection Method: QCBS
	Minimum Technical Proposal Score required to open Financial Proposal: 75
If QCBS Technical / Financial weighting: 25


