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7KLV�*HQGHU�7RRONLW�ZDV�GHYHORSHG�XQGHU� WKH� OHDGHUVKLS�RI

WKH�&DULEEHDQ�'HYHORSPHQW�%DQN·V�%DVLF�1HHGV�7UXVW�)XQG

�%17)��� ZKLFK� SURYLGHG� VWUDWHJLF� JXLGDQFH� DQG� RYHUVLJKW

WKURXJKRXW�LWV�GHYHORSPHQW�

$XWKRUVKLS�ZDV�OHG�E\�.DWH�'HQPDQ�ZLWK�FRQWULEXWLRQV�IURP

6DQGUD� 5DPLUH]� DQG� 9LFWRULD� :HEEH� RI� 5HG5� 8.�� 0DULD

=LHJOHU�� 'DUUHQ� &DUWHU�� /DYHUQ� /RXDUG�*UHDYHV�� DQG

5LFKDUGR� $LNHQ� RI� WKH� &DULEEHDQ� 'HYHORSPHQW� %DQN� DOVR

SURYLGHG� LQSXW�� (GLWRULDO� GHVLJQ� ZDV� FRPSOHWHG� E\� *UDFH

<XDQ�RI�5HG5�8.�

$FNQRZOHGJHPHQW� LV� H[WHQGHG� WR� -H·QLOOH�0DUDM� RI� WKH� 81

:RPHQ� 0XOWL� &RXQWU\� 2IILFH� ²� &DULEEHDQ�� -DQH\� -RVHSK�

'LUHFWRU�RI�*HQGHU�$IIDLUV��*RYHUQPHQW�RI�6DLQW�/XFLD��DQG

7RQ\D�+D\QHV��+HDG�DQG�/HFWXUHU�� ,QVWLWXWH� IRU�*HQGHU�DQG

'HYHORSPHQW�6WXGLHV��1LWD�%DUURZ�8QLW��7KH�8QLYHUVLW\�RI�WKH

:HVW�,QGLHV��IRU�WKHLU�YDOXDEOH�FRQWULEXWLRQV�

7KH�%17)�DOVR�UHFRJQLVHV�WKH�YDOXDEOH�LQSXW�RI�&RPPXQLW\

/LDLVRQ� 2IILFHUV� IURP� LWV� ,PSOHPHQWLQJ� $JHQFLHV�� ZKRVH

SUDFWLFDO� LQVLJKWV� HQVXUHG� WKH� WRRONLW·V� UHOHYDQFH� DQG

DSSOLFDELOLW\�DFURVV�SDUWLFLSDWLQJ�FRXQWULHV�
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%RUURZLQJ�0HPEHU�&RXQWULHV

%DVLF�1HHGV�7UXVW�)XQG

7KH�&DULEEHDQ�&RPPXQLW\

&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI

'LVFULPLQDWLRQ�$JDLQVW�:RPHQ

&RXQWU\�*HQGHU�$VVHVVPHQW

&RPPXQLW\�/LDLVRQ�2IILFHUV

&RPPXQLW\�3URILOH�DQG�&RPPXQLW\�1HHGV�DQG

$VVHWV�$VVHVVPHQW

(FRQRPLF�&RPPLVVLRQ�IRU�/DWLQ�$PHULFD�DQG�WKH

&DULEEHDQ��NQRZQ�DV�&(3$/�LQ�6SDQLVK�

*HQGHU�%DVHG�9LROHQFH

/HVELDQ��*D\��%LVH[XDO��7UDQVJHQGHU��,QWHUVH[

DQG�4XHVWLRQLQJ

1DWLRQDO�*HQGHU�0DFKLQHULHV

2UJDQLVDWLRQDO�1HHGV�$VVHVVPHQW

2IILFH�RI�WKH�8QLWHG�1DWLRQV�+LJK�&RPPLVVLRQHU

IRU�+XPDQ�5LJKWV

3URWHFWLRQ�DJDLQVW�6H[XDO�([SORLWDWLRQ�DQG�$EXVH

6H[XDO�DQG�*HQGHU�%DVHG�9LROHQFH

6H[XDO�([SORLWDWLRQ��$EXVH��DQG�+DUDVVPHQW

8QLWHG�1DWLRQV�&KLOGUHQ
V�)XQG

:DWHU�6DQLWDWLRQ�DQG�+\JLHQH
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LL%XLOGLQJ�(TXLWDEOH�&RPPXQLWLHV��$�*HQGHU�7RRONLW

$FURQ\ P V������������������������������������������������������������������������������������������

,QWURGXFWLRQ�WR�* HQGHU�( TXDOLW\ �LQ�&RP P XQLW\ �' HYHORSP HQW��������������

�������+RZ�WR�8VH�WKLV�7RRONLW����������������������������������������������������������������������

�������7RRONLW�6WUXFWXUH�DW�D�* ODQFH��������������������������������������������������������������

) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV�������������������������������������

�������* HQGHU�&RQFHSWV�����������������������������������������������������������������������������

�������2 XU�,QWHUVHFWLRQDO�$SSURDFK�������������������������������������������������������������

�������&DVH�6WXG\���������������������������������������������������������������������������������������

* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW������������������������������������

�������6WHS�� ��&RQGXFW�' HVNWRS�&RQWH[W�$QDO\VLV������������������������������������������

�������6WHS�� ��' HVLJQ�DQG�3UHSDUH�IRU�' DWD�&ROOHFWLRQ����������������������������������

�������6WHS�� ��&RQVXOW�WKH�&RPPXQLW\���������������������������������������������������������

�������6WHS�� ��$QDO\VH�' DWD�DQG�9DOLGDWH�<RXU�)LQGLQJV���������������������������������

�������6WHS�� ��' RFXPHQW�)LQGLQJV�WR�XVH�LQ�3URMHFW�3ODQQLQJ��������������������������

* HQGHU�$FWLRQ�3ODQQLQJ�DQG�,QWHJUDWLRQ��������������������������������������������

�������0 RQLWRULQJ�( IIHFWLYHQHVV�7KURXJK�,QGLFDWRUV����������������������������������������

* HQGHU�$FWLRQ�3ODQ�7HP SODWH�IRU�%1 7)�����������������������������������������������

6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV����������������������

�������5HSRUWLQJ�6* %9�LQ�&RPPXQLW\ �' HYHORSPHQW�3URMHFWV��������������������������

�������$FWLRQV�DQG�5HVRXUFHV����������������������������������������������������������������������

7RROV�������������������������������������������������������������������������������������������������

�������7RRO�� ��6HFRQGDU\ �' DWD�6RXUFHV�* XLGH����������������������������������������������

�������7RRO�� ��* HQGHU�6HQVLWLYH�DQG�6RFLDOO\�,QFOXVLYH�6WDNHKROGHU�0 DSSLQJ���

�������7RRO�� ��* HQGHU�$QDO\VLV�5HVRXUFH�3ODQQLQJ����������������������������������������

�������7RRO�� ��&RGLQJ�<RXU�)LQGLQJV������������������������������������������������������������

�������7RRO�� ��1 HHGV�3ULRULWLVDWLRQ�7RRO��������������������������������������������������������

�������7RRO�� ��&RPPXQLW\ �9DOLGDWLRQ�* XLGH�������������������������������������������������

�������7RRO�� ��* HQGHU�5HVSRQVLYH�$FWLRQ�3ODQQLQJ�&KHFNOLVW��������������������������

�������7RRO�� ��* HQGHU�5HVSRQVLYH�,QGLFDWRUV��( [DPSOHV���������������������������������

�������7RRO�� ��6XPPDU\ �RI�2 1 $�DQG�&1 $$�������������������������������������������������

�������7RRO�� � ��6DPSOH�* HQGHU�$FWLRQ�3ODQ��������������������������������������������������
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,QWURGXFWLRQ�WR�*HQGHU�(TXDOLW\�LQ

&RPPXQLW\�'HYHORSPHQW�7RRONLW



�,QWURGXFWLRQ�WR�*HQGHU�(TXDOLW\�LQ�&RPPXQLW\�'HYHORSPHQW�7RRONLW

3XUSRVH�RI�WKLV�WRRONLW

7KLV� WRRONLW� LV� D� SUDFWLFDO� UHVRXUFH� WR� KHOS� \RX� GHVLJQ� FRPPXQLW\� GHYHORSPHQW

LQWHUYHQWLRQV� WKDW�DUH�ERWK�VDIH�DQG� WUDQVIRUPDWLYH�� ,W� VXSSRUWV� WKH� LQWHJUDWLRQ�RI�JHQGHU

HTXDOLW\� DQG� LQFOXVLRQ� LQWR� DOO� VWDJHV� RI� SURMHFW� SODQQLQJ�� ZKHWKHU� WKURXJK� JHQGHU�

PDLQVWUHDPHG� RU� WDUJHWHG� DFWLRQV�� DFURVV� GLYHUVH� &DULEEHDQ� FRQWH[WV�� 5HJDUGOHVV� RI� D

SURMHFW·V�SULPDU\� IRFXV�� HYHU\� LQLWLDWLYH� VKRXOG�DLP� WR�EH�JHQGHU�UHVSRQVLYH�DQG�DFWLYHO\

UHGXFH�GLVFULPLQDWLRQ�DQG�PDUJLQDOLVDWLRQ�

5HFRPPHQGHG�DV�SDUW�RI�D�EURDGHU�JHQGHU�PDLQVWUHDPLQJ�VWUDWHJ\��WKH�WRRONLW�RIIHUV�FOHDU

GHILQLWLRQV�� SUDFWLFDO� WRROV�� DQG� VWHS�E\�VWHS� JXLGDQFH� WR� KHOS� \RX� FRQGXFW� D� JHQGHU

DQDO\VLV��GHYHORS�D�JHQGHU�DFWLRQ�SODQ��DQG�VWUHQJWKHQ�SUHYHQWLRQ�DQG�UHVSRQVH�WR�VH[XDO

DQG�JHQGHU�EDVHG�YLROHQFH�

7KH� WRRONLW� VSHFLILFDOO\� KLJKOLJKWV� FRQVLGHUDWLRQV� IRU� ,QGLJHQRXV�� 7ULEDO�� DQG� UXUDO

FRPPXQLWLHV��ZKLOH�DOVR�HQFRXUDJLQJ�SUDFWLWLRQHUV�WR�H[DPLQH�RWKHU�LQWHUVHFWLQJ�DVSHFWV�RI

LGHQWLW\�VXFK�DV�LQWHU�DOLD�GLVDELOLW\��DJH��VRFLR�HFRQRPLF�EDFNJURXQG��VH[XDO�RULHQWDWLRQ�

DQG�PLJUDWLRQ�VWDWXV�

:K\�*HQGHU�(TXDOLW\�0DWWHUV�LQ�&RPPXQLW\�'HYHORSPHQW"

*HQGHU� HTXDOLW\� LV� HVVHQWLDO� WR�EXLOGLQJ� UHVLOLHQW�� LQFOXVLYH�� DQG� VXVWDLQDEOH� FRPPXQLWLHV

DFURVV�WKH�&DULEEHDQ��$GYDQFLQJ�JHQGHU�HTXDOLW\�UHGXFHV�SRYHUW\��SURPRWHV�VRFLDO�MXVWLFH�

DQG�VWUHQJWKHQV�FRPPXQLW\�UHVLOLHQFH�

$FURVV� WKH� UHJLRQ��ZRPHQ��PHQ��JLUOV��DQG�ER\V�RIWHQ� IDFH�XQHTXDO�DFFHVV� WR�GHFLVLRQ�

PDNLQJ�� VHUYLFHV�� DQG�RSSRUWXQLWLHV�� 7KHVH�GLVSDULWLHV� DUH� VKDSHG�E\� LQWHUVHFWLQJ� IDFWRUV

VXFK�DV�DJH�� HWKQLFLW\�� GLVDELOLW\�� VH[XDOLW\�� DQG�JHRJUDSKLF� ORFDWLRQ�� 7KH�&DULEEHDQ�KDV

VRPH�RI� WKH�KLJKHVW� UDWHV�RI� YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�JOREDOO\�� YLROHQFH� WKDW� LV

GHHSO\�HQWUHQFKHG��DQG�RIWHQ�QRUPDOLVHG�GXH�WR�JHQGHU�UROHV�DQG�LQHTXDOLW\��:LOOLDPV�&��

&DULEEHDQ� ([SHULHQFHV� ZLWK� &ROOHFWLQJ� 'DWD� RQ� 9LROHQFH� $JDLQVW� :RPHQ� DQG� *LUOV�

������� :LWKRXW� LQWHQWLRQDO� HIIRUWV� WR� XQGHUVWDQG� DQG� DGGUHVV� WKHVH� LQHTXDOLWLHV�

FRPPXQLW\� GHYHORSPHQW� LQLWLDWLYHV� ULVN� UHLQIRUFLQJ� H[LVWLQJ� SRZHU� LPEDODQFHV�� H[FOXGLQJ

WKRVH�PRVW�LQ�QHHG�DQG�GRLQJ�KDUP�

0DLQVWUHDPLQJ�JHQGHU�HTXDOLW\�HQVXUHV� WKDW�SURJUDPPHV�UHVSRQG� WR� WKH�GLYHUVH�UHDOLWLHV

RI� &DULEEHDQ� FRPPXQLWLHV�� IRVWHU� PHDQLQJIXO� SDUWLFLSDWLRQ�� DQG� FUHDWH� SDWKZD\V� WR

HFRQRPLF�DQG�VRFLDO�HPSRZHUPHQW�IRU�DOO��

https://caribbean.unwomen.org/en/materials/publications/2020/3/caribbean-experiences-with-collecting-data-on-violence-against-women-and-girls
https://caribbean.unwomen.org/en/materials/publications/2020/3/caribbean-experiences-with-collecting-data-on-violence-against-women-and-girls
https://caribbean.unwomen.org/en/materials/publications/2020/3/caribbean-experiences-with-collecting-data-on-violence-against-women-and-girls
https://caribbean.unwomen.org/en/materials/publications/2020/3/caribbean-experiences-with-collecting-data-on-violence-against-women-and-girls


�,QWURGXFWLRQ�WR�*HQGHU�(TXDOLW\�LQ�&RPPXQLW\�'HYHORSPHQW�7RRONLW

+2:�72�86(�7+,6�722/.,7

:KR�LV�WKLV�WRRONLW�IRU"

�QRQ�JHQGHU��VSHFLDOLVWV

VHWWLQJV��WKRXJK�JHQGHU�DQG�6H[XDO�DQG�*HQGHU�%DVHG�9LROHQFH��6*%9��H[SHUWV�PD\�DOVR

ILQG�LW�YDOXDEOH��1RQ�VSHFLDOLVWV�DUH�HQFRXUDJHG�WR�FRQVXOW�ZLWK�JHQGHU�VSHFLDOLVWV�DW�NH\

VWDJHV�WR�HQVXUH�SURJUDPPLQJ�LV�VDIH��LQFOXVLYH��DQG�FRQWH[WXDOO\�JURXQGHG�

7KH�WRRONLW�VXSSRUWV�D�ZLGH�UDQJH�RI�DFWRUV�DFURVV�WKH�&DULEEHDQ��LQFOXGLQJ�

ZRUNLQJ�LQ�GHYHORSPHQW7KH�WRRONLW�LV�HVSHFLDOO\�XVHIXO��IRU�

�&RPPXQLW\�/LDLVRQ�2IILFHUV��&/2V�

�1DWLRQDO�*HQGHU�0DFKLQHULHV��1*0V�

�*HQGHU�IRFDO�SRLQWV

�&RPPXQLW\�GHYHORSPHQW�RIILFHUV

�$Q\RQH�LQYROYHG�LQ�FRPPXQLW\�EDVHG�RU�FLYLO�VRFLHW\�SURMHFWV

:KLOH� LQWHUQDWLRQDO� UHVRXUFHV�RIWHQ� UHIHU� WR� ´KXPDQLWDULDQ�ZRUNHUVµ�RU� ´DLG�ZRUNHUV�µ� LQ

WKLV� FRQWH[W�� WKDW� WHUP� LQFOXGHV� DQ\RQH� ZRUNLQJ� LQ� GHYHORSPHQW� RU� FRPPXQLW\

HQJDJHPHQW��LQFOXGLQJ�\RX�

�
5HJDUGOHVV� RI� \RXU� UROH�� LW·V� HVVHQWLDO� WR� UHFRJQLVH� WKDW� 1DWLRQDO� *HQGHU

0DFKLQHULHV��1*0V��DUH�\RXU�SULPDU\�SDUWQHUV�LQ�JHQGHU�LQWHJUDWLRQ��7KLV�WRRONLW

LV� GHVLJQHG� WR� FRPSOHPHQW³QRW� FRQWUDGLFW³WKHLU� OHDGHUVKLS� DQG� JXLGDQFH�

HQVXULQJ�\RXU�ZRUN�DOLJQV�ZLWK�QDWLRQDO�SULRULWLHV�DQG�IUDPHZRUNV�

+RZ�WR�XVH�WKH�WRRONLW

7KH� WDEOH� SURYLGHV� D� TXLFN� JODQFH� DW� WKH� VWUXFWXUH�� ,Q� DGGLWLRQ�� HDFK� WKHPH� SURYLGHV

JXLGDQFH�RQ�ZKDW�LW�LV��KRZ�WR�DSSURDFK�LW��DQG�SURYLGHV�OLQNV�WR�DGGLWLRQDO�WRROV��6RPH�RI

WKHVH� WRROV� DUH� ZLWKLQ� WKH� WRRONLW�� ZKLOVW� RWKHUV� DUH� OLQNHG� WR� H[WHUQDO� WRROV� SURYLGHG� E\

RWKHU�DFWRUV�LQ�WKH�GHYHORSPHQW�DQG�KXPDQLWDULDQ�VHFWRU��



�,QWURGXFWLRQ�WR�*HQGHU�(TXDOLW\�LQ�&RPPXQLW\�'HYHORSPHQW�7RRONLW

)RXQGDWLRQ�

*HQGHU�&RQFHSWV�	�3ULQFLSOHV

.H\�'HILQLWLRQV
2XU�.H\�3ULQFLSOHV
2XU�,QWHUVHFWLRQDO�$SSURDFK
&DVH�6WXG\

7KHPH��

*HQGHU�$QDO\VLV
$�VWHS�E\�VWHS�JXLGH�RI�KRZ�WR
FRQGXFW�D�JHQGHU�DQDO\VLV

7KHPH��

*HQGHU�$FWLRQ�3ODQQLQJ
8VLQJ�JHQGHU�DQDO\VLV�ILQGLQJV
WR�FUHDWH�D�JHQGHU�DFWLRQ�SODQ

7KHPH��

6*%9�LQ�&RPPXQLW\�3URMHFWV

5HSRUWLQJ�36($
6XUYLYRU�FHQWUHG�DSSURDFKHV
&RPPXQLW\�HQJDJHPHQW�DQG
VDIH�UHSRUWLQJ�PHFKDQLVPV

7KH�WRRONLW�LV�EDVHG�RQ�D�SDUWLFLSDWRU\�DSSURDFK�DQG�LW�LV�UHFRPPHQGHG�WKDW�\RX�DOVR�XVH

&'%·V�&RPPXQLW\�(QJDJHPHQW�*XLGDQFH�1RWH�WR�VXSSRUW�WKH�JHQGHU�DQDO\VLV�

:KHQ�WR�XVH�LW�LQ�WKH�SURMHFW�F\FOH

7KH�WRRONLW�VKRXOG�EH�DSSOLHG�SULPDULO\�GXULQJ�WKH�DSSUDLVDO�DQG�SODQQLQJ�SKDVHV��ZKHUH�LW

KHOSV�VKDSH�SURMHFW�GHVLJQ�DQG�HPEHG�JHQGHU�FRQVLGHUDWLRQV� IURP�WKH�RXWVHW��+RZHYHU�

WKH�SULQFLSOHV�DQG�WRROV�FDQ�EH�XVHG�WR�DGMXVW�RQJRLQJ�SURMHFWV�

722/.,7�6758&785(�$7�$�*/$1&(

https://www.caribank.org/publications-and-resources/resource-library/guides-and-toolkits/community-engagement-guidance-note-approach-inclusive-development-caribbean-communities-securing


) RXQGDWLRQ��* HQGHU�&RQFHSWV
DQG�3ULQFLSOHV



* ( 1 ' ( 5�&2 1 &( 376
,W·V� LPSRUWDQW� WR� EH� FOHDU� RQ� WKH� ODQJXDJH� WKDW� LV� XVHG� LQ� WKLV� WRRONLW�� 7KH� VHFWLRQ� EHORZ
VHWV�RXW�VRPH�NH\ �FRQFHSWV��) RU�PRUH�GHILQLWLRQV�XVH�81 ,&( ) ·V�2 QOLQH�* ORVVDU\ �RI�7HUPV���

* HQGHU�FDQ�EH�GHVFULEHG�DV�Z RP HQ�
P HQ��ER\ V��JLUOV��QRQ�ELQDU\��WUDQVJHQGHU

DQG�P RUH�

6H[ �FDQ�EH�GHVFULEHG�DV�IHP DOH��P DOH�RU
LQWHUVH[ �

6H[ �YV�* HQGHU

�) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV

https://trainingcentre.unwomen.org/mod/glossary/view.php?id=36&mode=letter&hook=G&sortkey=&sortorder=


: KDW�LV�WKH�GLIIHUHQFH�EHWZ HHQ�JHQGHU�HTXDOLW\ �YV�JHQGHU
HTXLW\ "

* HQGHU�HTXDOLW\ � ����LV��WKH��JRDO
ZKHUH� ZRPHQ�� PHQ�� ER\V�� JLUOV�
DQG� LQGLYLGXDOV� RI� DOO� DJHV�� VH[XDO
RULHQWDWLRQV�� JHQGHU� LGHQWLWLHV�� DQG
HWKQLF� EDFNJURXQGV� KDYH� HTXDO
DFFHVV� WR� UHVRXUFHV�� RSSRUWXQLWLHV�
GHFLVLRQ�PDNLQJ�� DQG� WKH� VDPH
ULJKWV�DQG�TXDOLW\ �RI�OLIH�

* HQGHU�HTXLW\ � �LV�DERXW�IDLUQHVV
EHWZHHQ� SHRSOH� RI� GLIIHUHQW
JHQGHUV�� ,W� PHDQV� UHFRJQLVLQJ� WKDW
ZRPHQ�� PHQ�� JLUOV� DQG� ER\V� DQG
JHQGHU�GLYHUVH� LQGLYLGXDOV� PD\
IDFH� GLIIHUHQW� EDUULHUV� DQG� KDYH
GLIIHUHQW� QHHGV�� * HQGHU� HTXLW\
LQYROYHV� JLYLQJ� HDFK� SHUVRQ� WKH
VXSSRUW� WKH\ � QHHG� WR� HQMR\ � WKH
VDPH� RSSRUWXQLWLHV�� DFFHVV� WR
ULJKWV��DQG�DELOLW\ �WR�WKULYH�

)RU� H[DPSOH�� JHQGHU�HTXLWDEOH
KHDOWK� FDUH� LQFOXGHV� VHUYLFHV
WDLORUHG� WR� WKH� VSHFLILF� QHHGV� RI
ZRPHQ� DQG� PHQ�� VXFK� DV
UHSURGXFWLYH�KHDOWK�IRU�ZRPHQ�

7R�DFKLHYH�J HQGHU�HTXDOLW\ ��Z H�P XVW�DSSO\ �J HQGHU� HTXLWDEOH�P HDVXUHV��7KLV
P HDQV�

$GGUHVVLQJ�KLVWRULFDO�DQG�VRFLDO
GLVDGYDQWDJHV�IDFHG�E\ �ZRPHQ�DQG
JLUOV��PHQ��DQG�ER\V�

3URYLGLQJ�WDUJHWHG�VXSSRUW�WR
LPSURYH�JHQGHU�HTXDOLW\ �

( PSRZHULQJ�DOO�JHQGHUV�WR�PDNH
GHFLVLRQV�DQG�DFFHVV�UHVRXUFHV�

5HGUHVVLQJ�SRZHU�LPEDODQFHV�LQ
IDPLOLHV��FRPPXQLWLHV��DQG�LQVWLWXWLRQV�

�' HILQLWLRQV�VRXUFHG�IURP�,QWHU�$JHQF\ �6WDQGLQJ�&RPPLWWHH��,$6&���* HQGHU�+DQGERRN��� � � � �
81 ) 3$��� � � � �

�) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV
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: KHQ�Z H�VD\ �J HQGHU�P DLQVWUHDP LQJ ��Z KDW�GR�Z H�UHDOO\ �P HDQ"

´* HQGHU�PDLQVWUHDPLQJ�UHIHUV�WR�WKH�LQFRUSRUDWLRQ�RI�D�JHQGHU�HTXDOLW\
SHUVSHFWLYH�LQWR�DOO�VWDJHV�DQG�DW�DOO�OHYHOV�RI�SROLF\��SURJUDPPLQJ�DQG
SURMHFWV�µ

�%1 7)��2 SHUDWLRQV�0 DQXDO��� � � � �

*(1' (5
(;3/2,7$7,9(

5HLQIRUFHV�RU�WDNHV
DGYDQWDJH�RI

JHQGHU�LQHTXDOLWLHV
DQG�VWHUHRW\SHV�

*(1' (5
81$: $5(

2 SHUDWHV�ZLWKRXW
DQ\ �FRQVLGHUDWLRQ

IRU�JHQGHU
GLIIHUHQFHV�

*(1' (5
6(16,7,9(

$FNQRZOHGJHV�EXW
GRHV�QRW�UREXVWO\
DGGUHVV�JHQGHU

LQHTXDOLWLHV�

*(1' (5
5(63216,9(

' HOLEHUDWHO\
DGGUHVVHV�JHQGHU
GLIIHUHQFHV�DQG

JHQGHU�LQHTXDOLWLHV�
SURPRWLQJ�DQ�HTXDO

RXWFRPH�IRU�DOO�

*(1' (5
75$16)250$7,9(

7UDQVIRUPV�JHQGHU
VWHUHRW\SHV�DQG

JHQGHU�QRUPV�DQG
UHODWLRQV�IRU�JHQGHU

HTXDOLW\ �DQG�DQ
HQDEOLQJ

HQYLURQPHQW�

: KDW�,V�* HQGHU�7UDQVIRUP DWLYH�&KDQJH"

* HQGHU�WUDQVIRUPDWLYH�FKDQJH�JRHV�EH\RQG�DGGUHVVLQJ�V\PSWRPV�RI�LQHTXDOLW\ ��LW�DLPV�WR
VKLIW� WKH� SRZHU� VWUXFWXUHV�� QRUPV�� DQG� EHKDYLRXUV� WKDW� FDXVH� GLVFULPLQDWLRQ� LQ� WKH� ILUVW
SODFH��,W�VXSSRUWV�ORQJ�WHUP�FKDQJH�E\ �SURPRWLQJ�JHQGHU�MXVWLFH�DQG�FKDOOHQJLQJ�KDUPIXO
VWHUHRW\SHV�

) RU� H[DPSOH�� XSJUDGLQJ� D� ZDWHU� V\VWHP� WR� LQFOXGH� ZRPHQ� LQ� WKH� SODQQLQJ�� QRW� MXVW� DV
XVHUV��EXW�DV�OHDGHUV��FDQ�VXSSRUW�WUDQVIRUPDWLYH�FKDQJH��ZKHUH�ZRPHQ�EHFRPH�GHFLVLRQ�
PDNHUV�DQG�WKHLU�UROHV�LQ�SXEOLF�OLIH�JURZ�VWURQJHU�

* HQGHU�WUDQVIRUPDWLYH�DSSURDFKHV�KHOS�EXLOG�PRUH�HTXDO�FRPPXQLWLHV�E\ �WDUJHWLQJ�URRW
FDXVHV��QRW�MXVW�YLVLEOH�JDSV�� $W�PLQLPXP�� \RXU�SURMHFWV�VKRXOG�EH�JHQGHU�UHVSRQVLYH�RU
JHQGHU�WUDQVIRUPDWLYH��7DNH�D�ORRN�DW�WKH�JHQGHU�FRQWLQXXP�WR�ILQG�RXW�PRUH�) LJXUH�� �

)LJXUH�� ��* HQGHU�&RQWLQXXP

�) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



2 XU�. H\ �3ULQFLSOHV

( IIHFWLYH� JHQGHU�UHVSRQVLYH� FRPPXQLW\ � GHYHORSPHQW� LV� JURXQGHG� LQ� WKUHH� FRUH� SULQFLSOHV
WKDW�XQGHUSLQ�WKH�HQWLUH�WRRONLW�DQG�JXLGH� \RX�LQ�PDQDJLQJ��FRRUGLQDWLQJ��DQG�GHOLYHULQJ
SURMHFWV�WKDW�DUH�HWKLFDO��LQFOXVLYH��DQG�VXVWDLQDEOH��

)LJXUH�� ��. H\ �3ULQFLSOHV

,1 &/ 8 6,9(
3$57,&,3$7,2 1

' 2 �1 2 �
+ $50

&8 / 78 5$/
6( 1 6,7,9,7<

+XPDQLWDULDQ� DQG� GHYHORSPHQW� LQWHUYHQWLRQV� PXVW� EH� GHVLJQHG� DQG� LPSOHPHQWHG� LQ
ZD\V� WKDW� DYRLG� FDXVLQJ� XQLQWHQGHG� KDUP�� ZLWK� VSHFLDO� DWWHQWLRQ� WR� YXOQHUDEOH� RU
PDUJLQDOLVHG� JURXSV�� 7KLV� LQFOXGHV� VDIHJXDUGLQJ�� FRQILGHQWLDOLW\�� DYRLGLQJ� UH�
WUDXPDWLVDWLRQ�GXULQJ�FRQVXOWDWLRQV��DQG�HQVXULQJ�WKDW�SURMHFW�DFWLYLWLHV�GR�QRW�UHLQIRUFH
H[LVWLQJ� LQHTXDOLWLHV�� H[DFHUEDWH� FRQIOLFW� G\QDPLFV�� RU� XQLQWHQWLRQDOO\ � LQFUHDVH� ULVNV� RI
YLROHQFH�

' R�1 R�+ DUP

,QFOXVLYH�SDUWLFLSDWLRQ�HQVXUHV�WKDW�DOO�YRLFHV³ HVSHFLDOO\ �WKRVH�RI�ZRPHQ��\RXWK��SHUVRQV
ZLWK�GLVDELOLWLHV�� ,QGLJHQRXV��7ULEDO��DQG�UXUDO�FRPPXQLWLHV� ³ DUH�PHDQLQJIXOO\ �HQJDJHG
LQ� GHFLVLRQ�PDNLQJ� SURFHVVHV�� 3DUWLFLSDWRU\ � PHWKRGV� EXLOG� WUXVW� DQG� FRPPXQLW\
RZQHUVKLS� E\ � DFWLYHO\ � LQYROYLQJ� SHRSOH� LQ� VKDSLQJ� SURMHFWV� EDVHG� RQ� WKHLU� UHDO�OLIH
H[SHULHQFHV� DQG� WKH� NQRZOHGJH� WKH\ � KDYH� IURP� OLYLQJ� DQG� ZRUNLQJ� LQ� WKHLU� ORFDO
HQYLURQPHQW�� 7KLV� SURFHVV� YDOXHV� WUDGLWLRQDO� NQRZOHGJH� DQG� IRVWHUV� FROOHFWLYH
UHVSRQVLELOLW\�� HQVXULQJ� WKDW� SURMHFWV� DUH� JURXQGHG� LQ� WKH� QHHGV�� VWUHQJWKV�� DQG
DVSLUDWLRQV�RI�WKH�FRPPXQLWLHV�WKH\ �DLP�WR�VHUYH�

3DUWLFLSDWLRQ

5HVSHFWLQJ� FXOWXUDO� SUDFWLFHV�� WUDGLWLRQDO� JRYHUQDQFH� V\VWHPV�� DQG� FRPPXQLW\ � QRUPV� LV
HVVHQWLDO�WR�EXLOGLQJ�HTXLWDEOH�DQG�UHVSRQVLYH�SURJUDPPLQJ��3URMHFWV�VKRXOG�EH�WDLORUHG
WR� ORFDO� FRQWH[WV�� ZLWK� DWWHQWLRQ� WR� ODQJXDJH�� FXVWRPV�� DQG� HQJDJHPHQW� SURWRFROV³
SDUWLFXODUO\ �LQ�,QGLJHQRXV��7ULEDO��DQG�UXUDO�FRPPXQLWLHV��$W�WKH�VDPH�WLPH��LW·V�LPSRUWDQW
WR�UHFRJQLVH�WKDW�VRPH�FRPPXQLWLHV�PD\ �KDYH�GHHSO\ �HPEHGGHG�KDUPIXO�SUDFWLFHV�DQG
DWWLWXGHV�LQ�UHODWLRQ�WR�JHQGHU�UROHV�DQG�SRZHU�G\QDPLFV��* HQGHU�H[SHUWV�FDQ�KHOS�DGYLVH
RQ�KRZ�WR�DGGUHVV�WKHVH�WKURXJK�VWDJHG��FRPPXQLW\�OHG�GLVFXVVLRQV�WKDW�UDLVH�DZDUHQHVV
DQG� SURJUHVVLYHO\ � VXSSRUW� WUDQVIRUPDWLYH� HTXDOLW\�� * HQGHU� DQDO\VLV� FDQ� SRLQW� WR� VXFK
QRUPV�

&XOWXUDO�6HQVLWLYLW\ �

�) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



: KDW�GR�Z H�P HDQ�E\ �,QGLJ HQRXV��7ULEDO��DQG
5XUDO�&RP P XQLWLHV"

,QGLJHQRXV�UHIHUV�WR
EHLQJ�D�PHPEHU�RI�WKH
RULJLQDO�LQKDELWDQWV�RI�D

SDUWLFXODU�SODFH

7ULEDO�FRPPXQLWLHV�PD\
HQFRPSDVV�JURXSV�ZLWK
VKDUHG�NLQVKLS�WLHV�DQG
FXVWRPDU\ �SUDFWLFHV�

RIWHQ�VKDSHG�E\
UHVLVWDQFH�WR

GLVSODFHPHQW�DQG
PDUJLQDOLVDWLRQ�

5XUDO�FRPPXQLWLHV�³
ZKLOH�QRW�QHFHVVDULO\

,QGLJHQRXV�RU�7ULEDO�³
DUH�RIWHQ�JHRJUDSKLFDOO\
LVRODWHG�DQG�PD\ �IDFH

OLPLWHG�DFFHVV�WR
VHUYLFHV��LQIUDVWUXFWXUH�

DQG�HFRQRPLF
RSSRUWXQLWLHV�

)RU�H[DPSOH��WKH
. DOLQDJR�LQ�' RPLQLFD
DQG�* DULIXQD�LQ�6W�

9LQFHQW�DQG�WKH
* UHQDGLQHV��ZKRVH

KLVWRULHV�SUHGDWH
FRORQLDO�VHWWOHPHQW�DQG

ZKR�FRQWLQXH�WR
SUHVHUYH�GLVWLQFW

ODQJXDJHV��VSLULWXDO
EHOLHIV��DQG�JRYHUQDQFH

V\VWHPV�

)RU�H[DPSOH��WKH
0 DURRQ�WULEH�ZKR�DUH

GHVFHQGDQWV�RI�$IULFDQV
LQ�WKH�$PHULFDV�DQG
LVODQGV�RI�WKH�,QGLDQ
2 FHDQ�ZKR�HVFDSHG
IURP�VODYHU\��7KHVH

FRPPXQLWLHV�GHYHORSHG
WKHLU�RZQ�VSLULWXDO

SUDFWLFHV��DQG�V\VWHPV�RI
JRYHUQDQFH��RIWHQ
URRWHG�LQ�$IULFDQ

WUDGLWLRQV�EOHQGHG�ZLWK
ORFDO�LQIOXHQFHV�

)RU�H[DPSOH��VPDOO
IDUPLQJ�DQG�ILVKLQJ

YLOODJHV�IRXQG
WKURXJKRXW�WKH

&DULEEHDQ�

$FURVV�WKHVH�JURXSV��WKHUH�LV�D�VKDUHG�H[ SHULHQFH�RI�KLVWRULFDO�H[ FOXVLRQ�DQG�D�QHHG
IRU�GHYHORSP HQW�DSSURDFKHV�WKDW�UHVSHFW�FXOWXUDO�DXWRQRP \��ODQG�ULJKWV��DQG
FRP P XQLW\ � OHG�GHFLVLRQ� P DNLQJ��

,1 ' ,* ( 1 2 8 6 75,%$/ 58 5$/

� �) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



: KDW�LV�LQWHUVHFWLRQDOLW\ �DQG�Z K\ �LV�LW�LP SRUWDQW"

,QWHUVHFWLRQDOLW\ � LV� D� IUDPHZRUN� IRU� XQGHUVWDQGLQJ� KRZ� GLIIHUHQW� DVSHFWV� RI� D� SHUVRQ·V
LGHQWLW\ �� VXFK� DV� UDFH�� HWKQLFLW\ �� FODVV�� DJH�� GLVDELOLW\ � DQG� VH[XDO� RULHQWDWLRQ� DQG� JHQGHU
LGHQWLW\ �� VRFLRHFRQRPLF� FODVV�� LQWHUDFW� WR� VKDSH� WKHLU� H[SHULHQFHV�� RSSRUWXQLWLHV�� DQG
YXOQHUDELOLWLHV��

,Q�FRPPXQLW\ �GHYHORSPHQW��LW�KHOSV�XV�UHFRJQLVH�WKDW�

2 XU�,QWHUVHFWLRQDO�$ SSURDFK

3HRSOH�DUH�QRW�KRPRJHQHRXV�JURXSV�RI�¶ZRPHQ·�RU�¶PHQ·

: H�DUH�FRPSOH[ ��OD\HUHG�LQGLYLGXDOV�ZLWK�PXOWLSOH�LGHQWLWLHV

7KHVH�LGHQWLWLHV�LQIOXHQFH�KRZ�ZH�H[SHULHQFH�LQFOXVLRQ��H[FOXVLRQ��DQG�DFFHVV�WR
UHVRXUFHV��

� �) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



( [ DP SOHV�RI�KRZ �LQWHUVHFWLRQDOLW\ �FDQ�DIIHFW�SHRSOH�LQ
WKH�&DULEEHDQ�

$Q�,QGLJHQRXV�JLUO�LQ�D�UXUDO�DUHD�RI�' RPLQLFD�ZKR�PD\ �H[SHULHQFH�WKH�FRPELQHG�HIIHFWV
RI�JHQGHU�GLVFULPLQDWLRQ��OLPLWHG�DFFHVV�WR�HGXFDWLRQ��DQG�FXOWXUDO�PDUJLQDOLVDWLRQ�

$Q�HOGHU�ZRPDQ�LQ�VRXWKHUQ�%HOL]H�ZKR�PD\ �EH�H[FOXGHG�IURP�FRPPXQLW\ �GHFLVLRQV�GXH
WR�KHU�DJH��JHQGHU��DQG�ODQJXDJH��ZKLOH�DOVR�OLYLQJ�IDU�IURP�SXEOLF�VHUYLFHV�

$� \RXQJ� PDQ� ZLWK� D� GLVDELOLW\ � LQ� D� IDUPLQJ� FRPPXQLW\ � LQ� 6DLQW� 9LQFHQW� DQG� WKH
* UHQDGLQHV�ZKR�PD\ �IDFH�ERWK�SK\VLFDO�EDUULHUV�DQG�VRFLDO�VWLJPD��OLPLWLQJ�KLV�DFFHVV�WR
OLYHOLKRRG�SURJUDPPHV�

,QWHUVHFWLRQDOLW\ � UHP LQGV� XV� WKDW� LQGLYLGXDOV� DUH� VKDSHG� E\ � P XOWLSOH�� LQWHUVHFWLQJ
IDFWRUV³ DQG�WKDW�SURJUDP P HV�DQG�SROLFLHV�P XVW�UHIOHFW�WKDW�UHDOLW\��

$ SSO\ LQJ�DQ�LQWHUVHFWLRQDO
OHQV�KHOSV�XV�

$YRLG�RQH�VL]H�ILWV�DOO�DSSURDFKHV

,GHQWLI\ �RYHUODSSLQJ�IRUPV�RI
GLVFULPLQDWLRQ�DQG�H[FOXVLRQ

' HVLJQ�LQWHUYHQWLRQV�WKDW�UHIOHFW�OLYHG
UHDOLWLHV�DQG�OHDYH�QR�RQH�EHKLQG

: KLOH�WKLV�WRRONLW�KLJKOLJKWV�VSHFLILF�FRQVLGHUDWLRQV�IRU�,QGLJHQRXV��7ULEDO��DQG�UXUDO
FRP P XQLWLHV� LW� LV� DOVR� LP SRUWDQW� WKDW� \ RX� H[ DP LQH� RWKHU� LQWHUVHFWLQJ� DVSHFWV� RI
LGHQWLW\��DW�P LQLP XP �GLVDELOLW\ �DQG�DJH�Z KLFK�DIIHFWHG�DOO�FRP P XQLWLHV�

)LJXUH�� ��,QWHUVHFWLRQDOLW\

� �) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



&$ 6( �678 ' <

3URMHFW� VWDII� GLG� QRW� HQJDJH� WUDGLWLRQDO� OHDGHUV� RU� FRQVXOW
,QGLJHQRXV�ZRP HQ·V�IDUP LQJ�JURXSV��RYHUORRNLQJ�ORFDO�DJULFXOWXUDO
NQRZOHGJH�

7KH�FKRVHQ�FURS�YDULHWLHV�UHSODFHG�WUDGLWLRQDO�VWDSOHV�DQG�LJQRUHG
GLHWDU\ �SUHIHUHQFHV��OHDGLQJ�WR�ORZ �XSWDNH�

/ DQG� VHOHFWHG� IRU� JUHHQKRXVHV� KDG� VSLULWXDO� VLJQLILFDQFH�� FDXVLQJ
FRP P XQLW\ �FRQFHUQ�DQG�UHOXFWDQFH�WR�SDUWLFLSDWH�

&RP P XQLW\ � P HHWLQJV� Z HUH� KHOG� XVLQJ� WHFKQLFDO� ODQJXDJH� DQG
ZULWWHQ� P DWHULDOV�� ZLWKRXW� FRQVLGHUDWLRQ� IRU� WKH� FRP P XQLW\ ·V
SUHIHUHQFH� IRU� RUDO� VWRU\ WHOOLQJ�� LQIRUP DO� GLDORJXH�� DQG
FRP P XQLFDWLRQ�LQ�WKHLU�RZQ�ODQJXDJHV�RU�GLDOHFWV�

( OGHUV��ZKR�DUH�RIWHQ�WKH�JXDUGLDQV�RI�ODQG� EDVHG�DQG�DJULFXOWXUDO
NQRZOHGJH��ZHUH�QRW�LQYLWHG�WR�VKDUH�WKHLU�SHUVSHFWLYHV

: KDW�KDSSHQV�LI�Z H�GRQ·W�HP EHG�RXU�NH\ �SULQFLSOHV"

,OOXVWUDWLYH� H[ DP SOH�� $JULFXOWXUH� 3URMHFW� LQ� DQ� ,QGLJHQRXV� &DULEEHDQ
&RP P XQLW\

$� FRPPXQLW\ � GHYHORSPHQW� SURMHFW� ZDV� ODXQFKHG� WR� LQWURGXFH� VXVWDLQDEOH� IDUPLQJ
WHFKQLTXHV�DQG�LQFUHDVH�IRRG�VHFXULW\ �LQ�DQ�,QGLJHQRXV�YLOODJH��7KH�LQWHUYHQWLRQ�DLPHG�WR
EXLOG� JUHHQKRXVHV� DQG� WUDLQ� UHVLGHQWV� LQ� FOLPDWH�UHVLOLHQW� FURSV�� : KLOH� WKH� JRDOV� ZHUH
ZHOO�LQWHQWLRQHG��D�ODFN�RI�FXOWXUDOO\ �JURXQGHG�SODQQLQJ�OHG�WR�XQLQWHQGHG�KDUP�

: KDW�Z HQW�Z URQJ�

� �) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



5HVXOWLQJ�KDUP �

+ RZ �DSSO\ LQJ�NH\ �SULQFLSOHV�Z RXOG�KDYH�LQYROYHG�

� �) RXQGDWLRQ��* HQGHU�&RQFHSWV�DQG�3ULQFLSOHV



* HQGHU�$ QDO\ VLV�LQ
&RP P XQLW\ �' HYHORSP HQW
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3URMHFW�&\ FOH

)LJXUH�� ��3URMHFW�F\FOH�� �JHQGHU�DQDO\VLV�WDNHV�SODFH�DW�DSSUDLVDO�VWDJH�

: KDW�LV�D�JHQGHU�DQDO\ VLV"

( VVHQWLDOO\ �� JHQGHU� DQDO\VLV� KHOSV� XV� XQGHUVWDQG� WKH� G\QDPLFV� ZLWKLQ� D� FRPPXQLW\ �� ZKR
KROGV�SRZHU�DFURVV�GLIIHUHQW�DUHDV�RI�OLIH��DQG�WKH�UROHV�GLIIHUHQW�JHQGHUV�SHUIRUP��,W�KHOSV
GHWHFW�PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�6* %9��XQHTXDO�DFFHVV�WR�UHVRXUFHV�DQG
RSSRUWXQLWLHV�� H[FOXVLRQ� IURP� GHFLVLRQ�PDNLQJ�� KDUPIXO� VRFLDO� QRUPV�� DQG� EDUULHUV� WR
SDUWLFLSDWLRQ�LQ�SXEOLF�OLIH��7KLV�DQDO\VLV�FDQ�WKHQ�JXLGH�XV�WR�LGHQWLI\ �WKH�FKDQJHV�QHHGHG
WR�WUDQVIRUP�JHQGHU�UHODWLRQV�DQG�SURPRWH�HTXDOLW\ �

´* HQGHU�DQDO\VLV�LV�UHDOO\ �DERXW�JRRG�SURJUDPPLQJ��,W�ORRNV�DW�WKH
UHODWLRQVKLSV�EHWZHHQ�ZRPHQ��JLUOV��PHQ��DQG�ER\V�DQG�FRQVLGHUV�WKHLU
UHVSHFWLYH�UROHV��DFFHVV�WR�DQG�FRQWURO�RI�UHVRXUFHV�DQG�WKH�FRQVWUDLQWV�HDFK
JURXS�IDFHV�UHODWLYH�WR�RWKHUV�µ

�,$6&��* HQGHU�+DQGERRN��� � � � ��S��� � �

%HIRUH�\ RX�EHJLQ�WKH�JHQGHU�DQDO\ VLV�

$OO� WHDP� PHPEHUV� GLUHFWO\ � LQYROYHG� LQ� WKH� JHQGHU� DQDO\VLV� VKRXOG� KDYH� UHFHLYHG� YDOXH
FODULILFDWLRQ� VXSSRUW� WR� HQVXUH� WKH� WHDP� DUH� VHQVLWLVHG� WR� FRQFHSWV�� SULQFLSOHV�� DQG
SRWHQWLDO�ELDV��7KLV�VXSSRUW�VKRXOG�KDSSHQ�EHIRUH�FDUU\LQJ�RXW�DQ\ �DFWLYLWLHV�

: KR�OHDGV�D�JHQGHU�DQDO\ VLV"

,Q� D� W\SLFDO� GHYHORSPHQW� SURMHFW�� UHVSRQVLELOLW\ � IRU� FRQGXFWLQJ� D� JHQGHU� DQDO\VLV� XVXDOO\
IDOOV�WR�WKH�SURMHFW�GHVLJQ�WHDP��ZLWK�VSHFLILF�UROHV�GHSHQGLQJ�RQ�WKH�VWUXFWXUH�DQG�VFDOH�RI
WKH�LQLWLDWLYH��

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW

https://fscluster.org/sites/default/files/documents/handbook_en.pdf
https://fscluster.org/sites/default/files/documents/handbook_en.pdf
https://fscluster.org/sites/default/files/documents/handbook_en.pdf


7KH�WDEOH�EHORZ�SURYLGHV�VRPH�JXLGDQFH�RQ�W\SLFDO�UROHV�IRU�D�JHQGHU�DQDO\VLV��ZKLOH�UROHV�PD\
YDU\ �DFURVV�RUJDQLVDWLRQV�DQG�FRXQWULHV��JHQGHU�DQDO\VLV�LV�D�VKDUHG�UHVSRQVLELOLW\ ��

2 YHUVHH� WKH� LQWHJUDWLRQ� RI� JHQGHU� DQDO\VLV� LQWR� SURMHFW
SODQQLQJ� DQG� HQVXUH� LW� DOLJQV� ZLWK� GRQRU� RU� LQVWLWXWLRQDO
UHTXLUHPHQWV�
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/HDG� WKH� GHVLJQ� DQG� H[HFXWLRQ� RI� WKH� JHQGHU� DQDO\VLV�
HVSHFLDOO\ � ZKHQ� WHFKQLFDO� H[SHUWLVH� LV� QHHGHG�� ,I� QR� LQ�
KRXVH�H[SHUWLVH�H[LVWV��H[WHUQDO�FRQVXOWDQWV�RU�SDUWQHUVKLSV
ZLWK�JHQGHU�IRFXVHG�RUJDQLVDWLRQV�PD\ �EH�XVHG�

6XSSRUW� GDWD� FROOHFWLRQ� DQG� FRPPXQLW\ � HQJDJHPHQW�
HQVXULQJ�WKDW�ORFDO�YRLFHV³ HVSHFLDOO\ �ZRPHQ�� \RXWK��DQG
PDUJLQDOLVHG�JURXSV³ DUH�LQFOXGHG�

2 IWHQ� FRQWULEXWH� ORFDO� NQRZOHGJH� DQG� KHOS� UHDFK
XQGHUUHSUHVHQWHG�JURXSV��HVSHFLDOO\ �LQ� ,QGLJHQRXV��7ULEDO�
DQG�UXUDO�FRPPXQLWLHV�

8VH�WKH� ILQGLQJV� IURP�JHQGHU�DQDO\VLV�WR�VKDSH�LQGLFDWRUV
DQG�WUDFN�JHQGHU�UHODWHG�RXWFRPHV�WKURXJKRXW�WKH�SURMHFW
F\FOH�

3OD\ � D� NH\ � UROH� LQ� JXLGLQJ� DQG� VXSSRUWLQJ� JHQGHU
LQWHJUDWLRQ�� 7KH\ � KHOS� HQVXUH� WKDW� JHQGHU� DQDO\VHV� DUH
DOLJQHG� ZLWK� QDWLRQDO� SULRULWLHV�� SROLFLHV�� DQG� IUDPHZRUNV�
DQG� VKRXOG� EH� FRQVXOWHG� WKURXJKRXW� WKH� SURFHVV�� 7KHLU
H[SHUWLVH� DQG� OHDGHUVKLS� DUH� HVVHQWLDO� WR� JURXQGLQJ� \RXU
ZRUN�LQ�ORFDO�UHDOLWLHV�DQG�LQVWLWXWLRQDO�PDQGDWHV�

,QVWUXFW� FRQWUDFWRUV� DQG� HQVXUH� XQGHUVWDQGLQJ� RI� WKH
SULQFLSOHV��DQG�WKH�LPSRUWDQFH�RI�SURWHFWLRQ�DJDLQVW�VH[XDO
H[SORLWDWLRQ�DQG�DEXVH�DQG�JHQGHU�FRQVLGHUDWLRQV�

+HOS� DQDO\VH� GDWD� DQG� LQIRUPDWLRQ�� DQG� FR�GHVLJQ
VROXWLRQV�WKDW�VXSSRUW�WUDQVIRUPDWLYH�FKDQJH�
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: KHQ�VKRXOG�D�JHQGHU�DQDO\ VLV�EH�FDUULHG�RXW"

* HQGHU�DQDO\VLV�VKRXOG�EH�FRQGXFWHG�HDUO\ �LQ�WKH�SURMHFW�F\FOH��LGHDOO\ �GXULQJ�WKH�GHVLJQ
DQG�DSSUDLVDO�VWDJHV��WR�HQVXUH�JHQGHU�FRQVLGHUDWLRQV�DUH�HPEHGGHG�IURP�WKH�RXWVHW��7KLV
SURDFWLYH� DSSURDFK� KHOSV� LGHQWLI\ � GLIIHUHQWLDWHG� QHHGV� DQG� SRWHQWLDO� ULVNV�� VXFK� DV� 6* %9
DQG� VRFLDO� H[FOXVLRQ�� DQG� LQIRUPV� VWUDWHJLHV� WR� SUHYHQW� SHUSHWXDWLQJ� H[LVWLQJ� LQHTXDOLWLHV
EHIRUH�LPSOHPHQWDWLRQ�EHJLQV�

,Q� WKH� &DULEEHDQ� FRQWH[W�� ZKHUH� ,QGLJHQRXV�� 7ULEDO�� DQG� UXUDO� FRPPXQLWLHV� PD\ � IDFH
GLVWLQFW�JHQGHU�G\QDPLFV��LW�LV�HVVHQWLDO�WKDW�WKH�DQDO\VLV�UHIOHFWV�WKH�XQLTXH�FXOWXUDO��VRFLDO�
DQG� HFRQRPLF� UHDOLWLHV� RI� WKHVH� SRSXODWLRQV�� 7KLV� LQFOXGHV� XQGHUVWDQGLQJ� UHJLRQDO
QXDQFHV� VXFK� DV� WUDGLWLRQDO� JRYHUQDQFH� VWUXFWXUHV�� ORFDO� JHQGHU� QRUPV�� JHQGHU
VWHUHRW\SHV��DQG�WKH�VSHFLILF�FKDOOHQJHV�IDFHG�E\ �ZRPHQ��\RXWK��DQG�PDUJLQDOLVHG�JURXSV
LQ�WKHVH�DUHDV�

: KDW�DUH�\ RX�KRSLQJ�WR�ILQG�RXW�IURP �\ RXU�JHQGHU
DQDO\ VLV"

7KH� IROORZLQJ� LV� D� OLVW� RI� FRPPRQ� TXHVWLRQV� \RX� PD\ � ZDQW� WR� H[SORUH�� : KLOH� WKLV� OLVW� ZLOO
OLNHO\ � QHHG� WR� EH� H[SDQGHG� EDVHG� RQ� \RXU� FRQWH[W�� WKHVH� TXHVWLRQV� ZLOO� EH� D� XVHIXO
IRXQGDWLRQ�

3OHDVH� UHP HP EHU� WKDW� WKLV� OLVW� LV� IRU� \ RX�� WKH� SHUVRQ� FRQGXFWLQJ� WKH� JHQGHU
DQDO\ VLV�� ' LIIHUHQW� VHWV� RI� TXHVWLRQV� ZLOO� EH� QHHGHG� WR� DFWXDOO\ � JXLGH� \ RXU
FRQVXOWDWLRQV�ZLWK�WKH�FRP P XQLW\��

1 R� P DWWHU� \ RXU� UROH�� \ RX� KDYH� D� SDUW� WR� SOD\ � LQ� DGGUHVVLQJ� JHQGHU� LQHTXDOLW\ �� $
UREXVW�JHQGHU�DQDO\ VLV�LV�QRW�MXVW�D�WHFKQLFDO�H[ HUFLVH��LW·V�D� IRXQGDWLRQ� IRU�LQFOXVLYH
GHYHORSP HQW�WKDW�UHIOHFWV�WKH�OLYHG�UHDOLWLHV�RI�DOO�FRP P XQLW\ �P HP EHUV
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: KR�DUH�WKH
SDUWLFLSDQWV"

' HP RJUDSKLF�SURILOH�RI�WKH�FRP P XQLW\�
GLVDJJUHJDWHG�E\ �VH[ ��DJH��DQG�GLVDELOLW\�

: KR�LV�GRLQJ �Z KDW"
5ROHV�RI�ZRP HQ��P HQ��ER\ V��DQG�JLUOV³ DQG�KRZ
WKHVH�VKLIW�WKURXJK�DQ�LQWHUVHFWLRQDO�OHQV�

: KR�P DNHV�WKH
GHFLVLRQV"

: KR�KROGV�GHFLVLRQ� P DNLQJ�SRZHU�LQ�KRXVHKROGV�
FRP P XQLWLHV��DQG�LQVWLWXWLRQV�

: KR�KDV�WKH�SRZ HU"
) RUP DO�DQG�LQIRUP DO�VRXUFHV�RI�LQIOXHQFH�DQG
FRQWURO�

: KR�KDV�DFFHVV�WR�Z KLFK
UHVRXUFHV"

' LIIHUHQFHV�LQ�DFFHVV�WR�KHDOWK�FDUH��ILQDQFH�
HGXFDWLRQ��ODQG��DQG�VHUYLFHV�

: KR�IDFHV�SURWHFWLRQ
ULVNV"

9DULDWLRQV�LQ�ULVNV�DFURVV�JHQGHU��DJH��DELOLW\�
LGHQWLW\��DQG�JHRJUDSK\�

: KR�DUH�WKH�FDUHUV"
: KR�SURYLGHV�FDUH�IRU�FKLOGUHQ��ROGHU�DGXOWV��DQG
SHRSOH�ZLWK�GLVDELOLWLHV�

: KR�LV�GRLQJ �SDLG�DQG
XQSDLG�Z RUN"

* HQGHU�GLVWULEXWLRQ�RI�ODERXU��LQFOXGLQJ�GRP HVWLF
DQG�LQIRUP DO�ZRUN�

: KR�KDV�FRSLQJ
FDSDFLWLHV"

+ RZ �ZRP HQ��P HQ��JLUOV��DQG�ER\ V�IURP �GLYHUVH
EDFNJURXQGV�UHVSRQG�WR�VWUHVV�RU�FULVLV�

: KDW�DUH�WKH
UHODWLRQVKLS�G\ QDP LFV"

,QWHUDFWLRQV�EHWZHHQ�JHQGHUV��JHQHUDWLRQV��DQG
P DUJLQDOLVHG�JURXSV��H�J��/ * %7,4 ��,QGLJHQRXV�
SHUVRQV�ZLWK�GLVDELOLWLHV��

: KDW�OHJ DO�IUDP HZ RUNV
VKDSH�WKHLU�ULJ KWV"

5HOHYDQW�LQWHUQDWLRQDO��UHJLRQDO��DQG�QDWLRQDO�ODZV
DQG�SROLFLHV�
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$ GGLWLRQDO��FRQWH[ W� VSHFLILF�TXHVWLRQV�IRU�,QGLJHQRXV��7ULEDO�
DQG�UXUDO�FRP P XQLWLHV�

$UH� WKHUH� XQLTXH� OLYHOLKRRG� VWUDWHJLHV� RU� WUDGLWLRQDO� NQRZOHGJH� V\ VWHP V� LQ
,QGLJHQRXV�� 7ULEDO�� RU� UXUDO� FRP P XQLWLHV� �H�J��� DJURHFRORJLFDO� SUDFWLFHV�� DUWLVDQ
SURGXFWLRQ�� FRP P XQDO� UHVRXUFH� P DQDJHP HQW�� WKDW� VKDSH� JHQGHU� UROHV� DQG
UHODWLRQV"

+ RZ � GR� FXOWXUDO� H[ SUHVVLRQV�� VXFK� DV� P DWULOLQHDO� KHULWDJH�� FHUHP RQLDO� UROHV�� RU
ERG\ � WHUULWRU\ �WLHV� �WKH�FRQQHFWLRQ�EHWZHHQ�ZRP HQ
V�ERGLHV��DQFHVWUDO�ODQG��DQG
LGHQWLW\ ���LQIOXHQFH�ZRP HQ·V�DXWKRULW\��GHFLVLRQ� P DNLQJ��RU�UHVLOLHQFH"

+ RZ � KDYH� FRORQLDO� OHJDFLHV� �OLNH� WKH� FRORQLDOLW\ � RI� JHQGHU�� DQG� KLVWRULHV� RI
UHVLVWDQFH� DIIHFWHG� FXUUHQW� JHQGHU� QRUP V� DQG� VRFLDO� FRKHVLRQ� LQ� ,QGLJHQRXV�
7ULEDO��RU�UXUDO�FRP P XQLWLHV"

$UH� WKHUH� ORFDOO\ � OHG� RU� FRP P XQLW\ � EDVHG� LQLWLDWLYHV�� QHWZRUNV�� RU� OHDGHUVKLS
P RGHOV��H�J���ZRP HQ·V�FRRSHUDWLYHV��,QGLJHQRXV�RU�7ULEDO�FRP P XQDO�JRYHUQDQFH�
WKDW�SURYLGH�DOWHUQDWLYH�SDWKZD\ V�IRU�HP SRZHUP HQW�DQG�JHQGHU�LQFOXVLRQ"

,V� WKHUH� HYLGHQFH� RI� KDUP IXO� SUDFWLFHV� VXFK� DV� FKLOG� P DUULDJH�� HDUO\ � XQLRQV�
IHP DOH� JHQLWDO� P XWLODWLRQ�� RU� UHVWULFWLRQV� RQ� WKH� YLVLELOLW\ � DQG� SDUWLFLSDWLRQ� RI
ZRP HQ��JLUOV��RU�JHQGHU� GLYHUVH�SHRSOH�LQ�SXEOLF�VSDFHV" �+ RZ �DUH�WKHVH�SUDFWLFHV
SHUFHLYHG��FKDOOHQJHG��RU�UHLQIRUFHG�ZLWKLQ�WKH�FRP P XQLW\ "



6HFRQGDU\ �' DWD
( [LVWLQJ�GDWD�FROOHFWHG�E\ �RWKHUV��RIWHQ�IRU
EURDGHU�RU�GLIIHUHQW�SXUSRVHV��8VHIXO�IRU
EDFNJURXQG��EHQFKPDUNLQJ��RU�WUHQG
DQDO\VLV�

)RU�H[DPSOH��1 DWLRQDO�FHQVXV�RU
GHPRJUDSKLF�KHDOWK�VXUYH\V��1 * 2 �RU�81
DJHQF\ �UHSRUWV��DFDGHPLF�UHVHDUFK��RU
JRYHUQPHQW�VWDWLVWLFV�

3ULP DU\ �' DWD
&ROOHFWHG�ILUVW�KDQG�IRU�D�VSHFLILF�SXUSRVH
RU�SURMHFW��2 IIHUV�GLUHFW��FXUUHQW�LQVLJKWV
WDLORUHG�WR�WKH�FRQWH[W�

)RU�H[DPSOH��+RXVHKROG�VXUYH\V
FRQGXFWHG�LQ�WDUJHW�FRPPXQLWLHV�
LQWHUYLHZV�ZLWK�FRPPXQLW\ �PHPEHUV�DQG
ORFDO�RUJDQLVDWLRQV��REVHUYDWLRQV�GXULQJ
YLVLWV�

4 XDQWLWDWLYH�' DWD 4 XDOLWDWLYH�' DWD
4 XDQWLWDWLYH�GDWD�SURYLGHV�QXPHULFDO
LQIRUPDWLRQ�OLNH�SHUFHQWDJHV�RU
IUHTXHQFLHV��)RU�H[DPSOH��TXDQWLWDWLYH
GDWD�PLJKW�VKRZ�WKDW�� � � �RI�JLUOV�LQ�DQ
,QGLJHQRXV�&DULEEHDQ�FRPPXQLW\ �PDUU\
EHIRUH�� � ��EXW�LW�ZRQ·W�H[SODLQ�ZK\��

4 XDQWLWDWLYH�GDWD�LV�HVSHFLDOO\ �XVHIXO�WR
GHWHUPLQH�KRZ�ZLGHVSUHDG�D�SUREOHP�LV
DQG�H[SORUH�ZKR�LV�PRVW�DIIHFWHG�

' XULQJ�PRQLWRULQJ��TXDQWLWDWLYH�GDWD
PHWKRGV�DUH�QRUPDOO\ �XVHG�WR�FROOHFW�GDWD
IRU�\RXU�DFWLYLWLHV�DQG�RXWSXWV�

4 XDOLWDWLYH�GDWD�SURYLGHV�LQIRUPDWLRQ�LQ
QRQ�QXPHULFDO�IRUPV�VXFK�DV�WH[W��SKRWRV�
YLGHRV��TXRWHV��DQG�FDVH�VWXGLHV�

' XULQJ�HYDOXDWLRQ��TXDOLWDWLYH�GDWD
PHWKRGV�DUH�QRUPDOO\ �XVHG�WR�HYDOXDWH
WKH�RXWFRPHV�RI�\RXU�SURMHFWV�

4 XDOLWDWLYH�GDWD�KHOSV�XQFRYHU�UHDVRQV
ZK\ �VRPHWKLQJ�LV�RFFXUULQJ��,W�RIIHUV
GHHSHU�LQVLJKWV�LQWR�OLYHG�H[SHULHQFHV�
SHUFHSWLRQV��DQG�VRFLDO�QRUPV�RU
PRWLYDWLRQV�EHKLQG�YLROHQFH�LQ�VSHFLILF
FRPPXQLWLHV��,W�FDQ�KHOS�H[SODLQ�WKH
´ZK\ µ�EHKLQG�WKH�QXPEHUV��)RU�H[DPSOH�
LW�FDQ�KHOS�WHOO�XV�ZK\ �� � � �RI�JLUOV�LQ�DQ
,QGLJHQRXV�&DULEEHDQ�FRPPXQLW\ �PDUU\
EHIRUH�� � �

: KDW�GR�,�QHHG�WR�NQRZ �DERXW�GDWD�EHIRUH�,�VWDUW�D�JHQGHU
DQDO\ VLV" �

2 UJDQLVLQJ�DQG�DQDO\VLQJ�GDWD�UHTXLUHV�D�VWUXFWXUHG�DSSURDFK��7KHUH�DUH�IRXU�EDVLF�W\SHV
RI�GDWD�\RX�ZLOO�XVH�DW�WKH�YDULRXV�VWDJHV��7KHVH�DUH�GHVFULEHG�EHORZ�

0 L[ HG�0 HWKRGV
&RPELQHV�WKH�VWUHQJWKV�RI�ERWK�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�GDWD�WR�SURYLGH�D�IXOOHU�SLFWXUH�
( QDEOHV�WULDQJXODWLRQ�DQG�YDOLGDWLRQ�RI�ILQGLQJV�

)RU�H[DPSOH��PL[HG�PHWKRGV�PLJKW�LQFOXGH�VXUYH\ �UHVXOWV�VXSSRUWHG�E\ �LQWHUYLHZV�
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�
&RQGXFW
GHVNWRS
FRQWH[W
DQDO\VLV

�
' HVLJQ�DQG
SUHSDUH�IRU
GDWD
FROOHFWLRQ

�
&RQVXOW
WKH
FRPPXQLW\

�
$QDO\VH�GDWD
DQG�YDOLGDWH
\RXU�ILQGLQJV

�
' RFXPHQW
ILQGLQJV�WR
XVH�LQ�SURMHFW
SODQQLQJ

' HVFULSWLRQ

/RRN�IRU�LQIRUPDWLRQ�WKDW�DOUHDG\ �H[LVWV�UHJDUGLQJ�GLIIHUHQWLDWHG�JHQGHU�UROHV�DQG�DFFHVV�WR
RSSRUWXQLWLHV��UHVRXUFHV��DQG�GHFLVLRQ�PDNLQJ�RSSRUWXQLWLHV�LQ�\ RXU�FRPPXQLW\��,QFOXGH
RWKHU�PDUJLQDOLVHG�JURXSV�ZLWK�WKLV�VWHS�

6WHS� E\ � 6WHS�* XLGH��) LYH�VWHS�SURFHVV�EHIRUH�\ RX�GHVLJQ�WKH
SURMHFW

8VH� WKH� IROORZLQJ� VWHS�E\ �VWHS� JXLGH�� DORQJ� ZLWK� WKH� UHIHUHQFHG� WRROV�� WR� VXSSRUW� \RX
WKURXJK�WKH�SURFHVV�RI�FRQGXFWLQJ�D�JHQGHU�DQDO\VLV�

)LJXUH�� ��6WHS�E\ �VWHS�JHQGHU�DQDO\VLV�JXLGH
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: KHUH�\RX�ZLOO�ORRN�IRU�LQIRUPDWLRQ�ZLOO�GHSHQG�RQ�WKH�FRXQWU\��FRPPXQLW\��DQG�SURMHFW
FRQWH[W��+RZHYHU��VRPH�OLNHO\ �VRXUFHV�FDQ�EH�IRXQG�LQ�WKH�JXLGH�LQ�WRRO�� ��

6HFRQGDU\ �GDWD�VRXUFHV�JXLGH

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW
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' HVFULSWLRQ

,I�PRUH�GDWD�LV�UHTXLUHG�IRU�\ RXU�JHQGHU�DQDO\ VLV��WKH�QH[W�VWHS�LV�WR�GHILQH�WKH�SXUSRVH�DQG
GUDIWLQJ�WKH�W\ SH�RI�GDWD�QHHGHG�DQG�VFRSH�RI�GDWD�FROOHFWLRQ��7KLV�VKRXOG�LQFOXGH�UHVHDUFK
TXHVWLRQV��W\ SH�RI�SDUWLFLSDWRU\ �DSSURDFKHV��OHYHO�DQG�GHSWK�RI�DQDO\ VLV��VWDNHKROGHU�PDS�
WLPHIUDPH��GHOLYHUDEOHV��EXGJHW��DQG�WHDP�FRPSRVLWLRQ��

$W�WKLV�VWDJH�\ RX�VKRXOG�HQJDJH�ZLWK�1 DWLRQDO�* HQGHU�0 DFKLQHULHV�DQG�LW�LV�XVHIXO�WR
FRQVXOW�ZLWK�JHQGHU�HTXDOLW\ �DQG�ZRPHQ·V�ULJKWV��GLVDELOLW\��/ * %7,4 ��DQG�,QGLJHQRXV�DQG
7ULEDO�ULJKWV�RUJDQLVDWLRQV��UHSUHVHQWLQJ�PDUJLQDOLVHG�JURXSV�

: + $7�72 �' 2 "

6WDUW�E\ �JDWKHULQJ�LQIRUPDWLRQ�DERXW�WKH�JHQGHU�FRQWH[W�WR�GHYHORS�DQ�RYHUYLHZ�RI
JHQGHU�UHODWLRQV�DQG�FRSLQJ�VWUDWHJLHV�RI�ZRPHQ��JLUOV��PHQ��DQG�ER\V�LQ�WKH�SURMHFW
FRQWH[W��
&KHFN�ZLWK�JHQGHU�IRFXVHG��GLVDELOLW\�IRFXVHG��DQG�,QGLJHQRXV�DQG�7ULEDO�ULJKWV
RUJDQLVDWLRQV�DERXW�DQ\ �H[LVWLQJ�JHQGHU�DQDO\VLV�DYDLODEOH�IRU�WKH�FRQWH[W��DQG�DQ\
RWKHU�QHHGV�DVVHVVPHQWV�IRU�PDUJLQDOLVHG�JURXSV��
5HYLHZ�H[LVWLQJ�UHFRPPHQGDWLRQV�EHIRUH�FROOHFWLQJ�DQ\ �QHZ�GDWD�

8 6( ) 8 / �72 2 / 6

* HQGHU�VHQVLWLYH�DQG�VRFLDOO\ �LQFOXVLYH�VWDNHKROGHU�PDSSLQJ�² �WRRO��
5HVRXUFH�SODQQLQJ�� �WRRO��
* HQGHU�5HVHDUFK��$�+RZ�7R�* XLGH��,1 675$: ��� � � � �

3ODQQLQJ�7RROV

' DWD�&ROOHFWLRQ�4 XHVWLRQV

,QFOXVLYH�TXHVWLRQQDLUH�WHPSODWHV�² �6HH�5HJLRQDO�0 RGHO�. $3�7RRO��&$5,&2 0 ��� � � � �
* HQGHU�+DQGERRN��,$6&��� � � � ��FRQWDLQV�SRVVLEOH�TXHVWLRQV�IRU�JHQGHU�DQDO\VLV�IRU
HDFK�VHFWRU�LQFOXGLQJ��( GXFDWLRQ��)RRG�VHFXULW\��+HDOWK��/ LYHOLKRRGV��1 XWULWLRQ�
3URWHFWLRQ��6KHOWHU��: DWHU��VDQLWDWLRQ��DQG�K\JLHQH�

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW

https://genderaveda.cz/wp-content/uploads/2017/10/gender-research-a-how-to-guide.pdf
https://genderaveda.cz/wp-content/uploads/2017/10/gender-research-a-how-to-guide.pdf
https://www.unicef.org/lac/en/reports/caricom-regional-model-knowledge-attitudes-and-practices-kap-tool
https://www.unicef.org/lac/en/reports/caricom-regional-model-knowledge-attitudes-and-practices-kap-tool
https://fscluster.org/sites/default/files/documents/handbook_en.pdf
https://fscluster.org/sites/default/files/documents/handbook_en.pdf
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+XPDQLWDULDQ�* HQGHU�$QDO\ VLV�7RRO��6DYH�WKH�&KLOGUHQ��� � � � ��FRQWDLQV�HDV\ �WR�XVH�OLVWV
RI�TXHVWLRQV�) * ' V�DQG�VHFWRU�VSHFLILF�TXHVWLRQV�DV�ZHOO�DV�FKLOG�IULHQGO\ �) * '
TXHVWLRQV�DQG�GDWD�FROOHFWLRQ�PHWKRGV

' DWD�&ROOHFWLRQ�4 XHVWLRQV

* HQGHU�UROHV�DQG�UHVSRQVLELOLWLHV�WLPHOLQH
$FFHVV��FRQWURO��DQG�EHQHILWV
,QHTXDOLW\ �WUHH
6DIHW\ �PDSSLQJ��&RQVXOW�DQ�6* %9�VSHFLDOLVW�LI�XVLQJ�WKLV�WRRO�DQG�UHDG�IXOO�JXLGDQFH�

3DUWLFLSDWRU\ �GDWD�FROOHFWLRQ�WRROV�LQ�WKH�,2 0 �,QWHUVHFWLRQDO�$ QDO\ VLV�7RRONLW�
� � � �

: + $7�72 �' 2 "

&RQGXFW�VWDNHKROGHU�PDSSLQJ�DQG�GHWHUPLQH�ZKR�\RX�ZLOO�VSHDN�WR�GXULQJ�GDWD
FROOHFWLRQ�
' HWHUPLQH�WKH�GHSWK�RI�DQDO\VLV�LQFOXGLQJ�VDPSOH�VL]H�DQG�VDPSOLQJ�VWUDWHJ\�
,GHQWLI\ �UHVHDUFK�TXHVWLRQV�DQG�VHOHFW�UHOHYDQW�LQWHUVHFWLRQDO�VRFLDO�FDWHJRULHV�\RX�SODQ
WR�FROOHFW�GDWD�IURP��
' HFLGH�RQ�WKH�PRVW�DSSURSULDWH�PHWKRGRORJLHV�WR�FROOHFW�WKH�YDULRXV�GDWD�VHWV�
3ODQ�IRU�WKH�SDUWLFLSDWLRQ�DQG�VDIHW\ �RI�VSHFLILF�JURXSV�GXULQJ�GDWD�FROOHFWLRQ�
6HFXUH�WKH�ILQDQFLDO�DQG�KXPDQ�UHVRXUFHV�QHHGHG�WR�FDUU\ �RXW�WKH�LQWHUVHFWLRQDO
JHQGHU�DQDO\VLV��

7,3
&RQVLGHU�XVLQJ�D�YDULHW\ �RI�RXWUHDFK�WHDPV�� �VXFK�DV�PL[HG�FRPPXQLW\ �JURXSV
RU� PRELOH� XQLWV� � � WR� UHDFK� DQG� LQFOXGH� SHRSOH� ZKR� PD\ � QRW� EH� YLVLEOH� LQ
VWDQGDUG� DVVHVVPHQWV�� 7KLV� FDQ� LQFOXGH� ZRPHQ� DQG� DGROHVFHQW� JLUOV�� SHRSOH
ZLWK� GLYHUVH� VH[XDO� RULHQWDWLRQV� RU� JHQGHU� LGHQWLWLHV�� DQG� LQGLYLGXDOV� ZLWK
GLVDELOLWLHV� RU� OLPLWHG� PRELOLW\ �� DORQJ� ZLWK� WKHLU� FDUHJLYHUV�� 0 DNH� VXUH� WR� DOVR
LQFOXGH� \RXWK�� ORFDO� OHDGHUV�� DQG� PHPEHUV� RI� ,QGLJHQRXV�� 7ULEDO�� RU� UXUDO
FRPPXQLWLHV��

) RU� H[DPSOH�� LI� \RX
UH� ZRUNLQJ� ZLWK� ,QGLJHQRXV� RU� 7ULEDO� JURXSV� LQ� WKH
&DULEEHDQ��VRPH�SHRSOH�PD\ �VSHDN�SULPDULO\ �LQ�WKHLU�ORFDO�ODQJXDJH�DQG�KDYH
VWURQJ� FXOWXUDO� SUDFWLFHV� WKDW� QHHG� WR� EH� UHVSHFWHG� LQ� RXWUHDFK� HIIRUWV�� 0 RELOH
XQLWV� RU� FRPPXQLW\ � PHHWLQJV� LQ� WKHLU� RZQ� ODQJXDJHV� FDQ� EH� NH\ � WR� HQJDJLQJ
WKHP�LQ�PHDQLQJIXO�FRQYHUVDWLRQV�

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW

https://alnap.cdn.ngo/media/documents/Humanitarian-Gender-Analysis-Tool-2023_0.pdf
https://alnap.cdn.ngo/media/documents/Humanitarian-Gender-Analysis-Tool-2023_0.pdf
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5HP HP EHU��7KH�UHVHDUFK�SURFHVV�LWVHOI�FDQ�EH�GHVLJQHG�WR�HP SRZHU�SDUWLFLSDQWV
DQG� FUHDWH� VSDFH� IRU� UHIOHFWLRQ� RQ� H[ LVWLQJ� LQHTXDOLWLHV� DQG� WKHLU� LP SDFW�� ( QVXUH
WKH�SULP DU\ �P HWKRGRORJLHV�XVHG�DUH�SDUWLFLSDWRU\ �DQG�VDIH��

' HVFULSWLRQ

7KLV�VWHS�LQYROYHV�GLVFXVVLRQV�DQG�FRQVXOWDWLRQV�ZLWK�WKH�FRPPXQLW\ �WR�FROOHFW�SULPDU\ �GDWD
WKDW�\ RX�QHHG�EHIRUH�\ RXU�DQDO\ VLV��

: + $7�72 �' 2 "

$SSO\ �UHVHDUFK�HWKLFV�DQG�FRQVFLRXVO\ �DGGUHVV�SRZHU�G\QDPLFV�DQG�ELDVHV�
0 RELOLVH�DQG�WUDLQ�DQ�LQFOXVLYH�WHDP�WR�VDIHO\ �FROOHFW�WKH�GDWD�
&ROOHFW�GDWD�WKDW�ZLOO�HQDEOH�\RX�WR�DQVZHU�WKH�UHPDLQLQJ�TXHVWLRQV�WKDW�\RX�ZHUH
XQDEOH�WR�DGGUHVV�LQ�VWHS�� ��

7,3
&ROOHFW�DQVZHUV�WR�TXHVWLRQV�WKDW�ZLOO�DOVR�DOORZ� \RX�WR�XQGHUVWDQG�KRZ�RWKHU
LQWHUVHFWLRQDO� LGHQWLWLHV� DOVR� LPSDFW� ZRPHQ� DQG� PHQ·V� H[SHULHQFHV� DQG
RSSRUWXQLWLHV�� ) RU� H[DPSOH�� \RX� PD\ � QHHG� WR� ORRN� DW� ZRPHQ� ZLWK� GLVDELOLWLHV
DQG� KRZ� WKHLU� DFFHVV� WR� UHVRXUFHV� GLIIHUV� RU� ,QGLJHQRXV� ZRPHQ� FRPSDUHG� WR
QRQ�LQGLJHQRXV�ZRPHQ��

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW



6SHFLDO�FRQVLGHUDWLRQV�Z KHQ�FROODERUDWLQJ�Z LWK�,QGLJHQRXV�
7ULEDO��RU�UXUDO�FRP P XQLWLHV�

,GHQWLI\ �DQG�HQJDJH�ZLWK�ORFDO�JRYHUQDQFH�VWUXFWXUHV��H�J���( OGHUV��WULEDO�FRXQFLOV�
KHUHGLWDU\ �OHDGHUV�

$VN� DERXW� SURWRFROV� IRU� FRQWDFWLQJ� FRP P XQLWLHV�� VHWWLQJ� XS� P HHWLQJV�� IRU
FHUHP RQLHV��DQG�NQRZ OHGJH�VKDULQJ

$YRLG� DVVXP LQJ� XQLIRUP LW\ ³ HDFK� ,QGLJHQRXV� DQG� 7ULEDO� FRP P XQLW\ � KDV� GLVWLQFW
FXVWRP V�DQG�OHDGHUVKLS�V\ VWHP V

$YRLG� H[ WUDFWLQJ� NQRZOHGJH� IRU� H[ WHUQDO� XVH� ZLWKRXW� FRP P XQLW\ � YDOLGDWLRQ� DQG
FR� RZQHUVKLS��

( QVXUH� IUHH�� SULRU�� DQG� LQIRUP HG� FRQVHQW� EHIRUH� GRFXP HQWLQJ� RU� VKDULQJ
NQRZOHGJH

$YRLG� P DNLQJ� DQ\ � DVVXP SWLRQV� RQ� JHQGHU� QRUP V� ³ � DVN� KRZ � JHQGHU� DQG
GHFLVLRQ� P DNLQJ� LV� XQGHUVWRRG� ZLWKLQ� WKH� FRP P XQLW\ ·V� YLHZ � DQG� E\ � GLIIHUHQW
P HP EHUV�� ) RU� H[ DP SOH�� VRP H� 7ULEDO� FRP P XQLWLHV� VXFK� DV� WKH� 6DDP DND� KDYH
DFWLYH� IHP DOH� OHDGHUVKLS� LQ� ZDWHU� RU� HFRQRP LF� FRP P LWWHHV�� ZKLOH� LQ� VRP H
,QGLJHQRXV�DQG�7ULEDO�FRP P XQLWLHV��P DOH�HOGHUV�P D\ �OHDG�P RVW�GHFLVLRQ� P DNLQJ��

67( 3�� � �$ 1 $ / <6( �' $7$ �$ 1 '
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' HVFULSWLRQ

2 QFH�\ RX�KDYH�FROOHFWHG�\ RXU�GDWD�\ RX�QHHG�WR�PDNH�VHQVH�RI�\ RXU�GDWD��7KLV�LQYROYHV
FRPSOHWLQJ�D�SUHOLPLQDU\ �DQDO\ VLV�DQG�WKHQ�YDOLGDWLQJ�WKH�ILQGLQJV�ZLWK�D�GLYHUVH�JURXS�RI
VWDNHKROGHUV��7KLV�KHOSV�HQVXUH�WKH�DQDO\ VLV�LV�DFFXUDWH��LQFOXVLYH��DQG�XVHIXO�IRU�IXWXUH
DFWLRQ��,W�DOVR�GHPRQVWUDWHV�WUDQVSDUHQF\ �DQG�DFFRXQWDELOLW\ �WR�WKH�FRPPXQLW\ �ZKLOVW
EXLOGLQJ�RZQHUVKLS��$QG�HQVXUHV�ILQGLQJV�UHIOHFW�UHDO�FRPPXQLW\ �H[SHULHQFHV��QRW�MXVW
PDLQVWUHDP�YLHZV�

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW
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&RGLQJ�\RXU�ILQGLQJV�² �WRRO��
1 HHGV�SULRULWLVDWLRQ�WRRO�² �WRRO��
&RPPXQLW\ �9DOLGDWLRQ�* XLGH�² �WRRO�� ��WKLV�WRRO�LV�DOVR�OLQNHG�WR�WKH�SULRULWLVDWLRQ�WRRO�LQ
VWHS�� ��

: + $7�72 �' 2 "

&RQGXFW�SUHOLPLQDU\ �DQDO\VLV�RI�GDWD�XVLQJ�D�FRGLQJ�V\VWHP�DSSURSULDWH�WR�WKH�VL]H
DQG�GHSWK�RI�WKH�GDWD�

+RVW�D�VKRUW�ZRUNVKRS��VPDOO�JURXS�PHHWLQJV��RU�LQGLYLGXDO�FRQVXOWDWLRQV
,QYLWH�SHRSOH�ZKR�FDQ�FKDOOHQJH��HQULFK��RU�FRQILUP�WKH�ILQGLQJV
,QFOXGH�YRLFHV�IURP�PDUJLQDOLVHG�JURXSV��VXFK�DV�

: RPHQ·V�RUJDQLVDWLRQV
<RXWK�DQG�FRPPXQLW\ �OHDGHUV
3HUVRQV�ZLWK�GLVDELOLWLHV
6HQLRUV
/ * %7,4 �QHWZRUNV�DQG�EDVHG�JURXSV
,QGLJHQRXV��7ULEDO��DQG�UXUDO�UHSUHVHQWDWLYHV

&RP P XQLW\ �9DOLGDWLRQ�* XLGH

: KR�WR�LQYROYH�LQ�WKH�GDWD�YDOLGDWLRQ

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW



� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW

+ RZ �WR�DQDO\ VH�\ RXU�GDWD



6SHFLDO�FRQVLGHUDWLRQV�Z KHQ�FROODERUDWLQJ�Z LWK�,QGLJHQRXV�
7ULEDO��RU�UXUDO�FRP P XQLWLHV�

5HVSHFW�DQG�XVH�WKH�FRP P XQLW\ ·V�SUHIHUUHG�ODQJXDJH�V���LQFOXGLQJ�ORFDO�GLDOHFWV�
5HFRJQLVH� WKDW� ODQJXDJH� FDUULHV� GHHS� FXOWXUDO� P HDQLQJ� DQG� VKDSHV� KRZ
LQIRUP DWLRQ�LV�XQGHUVWRRG�DQG�VKDUHG�

+ RQRU� RUDO� WUDGLWLRQV� DQG� ZD\ V� RI� VKDULQJ� NQRZOHGJH�� LQFOXGLQJ� VWRU\ WHOOLQJ�
VRQJV�� FHUHP RQLHV�� DQG� FRP P XQDO� JDWKHULQJV�� 7KHVH� DUH� RIWHQ� NH\ � WR� KRZ
FRP P XQLWLHV�H[ SUHVV�H[ SHULHQFHV�DQG�WUDQVP LW�NQRZOHGJH�

$OZD\ V� WDNH� WLP H� WR� XQGHUVWDQG� WKH� FRP P XQLW\ ·V� XQLTXH� FXVWRP V� DQG� SURWRFROV
EHIRUH�HQJDJLQJ�

5HVSHFW� KRZ � WKH� FRP P XQLW\ � GHFLGHV� LI� DQG� ZKHQ� WR� ZHOFRP H� VRP HRQH� IURP
RXWVLGH�� 6RP H� FRP P XQLWLHV� UHTXLUH� GD\ V� RU� VSHFLILF� FHUHP RQLHV� EHIRUH� DOORZLQJ
RXWVLGHUV�WR�SDUWLFLSDWH��ZKLOH�RWKHUV�P D\ �KDYH�GLIIHUHQW�SUDFWLFHV�

%H�SDWLHQW�DQG�IROORZ �WKHLU�SURFHVV�IXOO\ �WR�EXLOG�WUXVW�DQG�JHQXLQH�FROODERUDWLRQ�

$YRLG� VWHUHRW\ SHV� DQG� DVVXP SWLRQV� DERXW� ,QGLJHQRXV�� 7ULEDO�� RU� UXUDO� SHRSOHV�
( DFK� FRP P XQLW\ � LV� GLVWLQFW� ZLWK� XQLTXH� FXVWRP V�� JRYHUQDQFH�� DQG� VRFLDO
VWUXFWXUHV�

( QJDJH� Z LWK� ORFDO� JRYHUQDQFH� VWUXFWXUHV� �H�J��� ( OGHUV�� 7ULEDO� FRXQFLOV�� KHUHGLWDU\
OHDGHUV�� HDUO\ � DQG� VHHN� JXLGDQFH� RQ� SURWRFROV� IRU� P HHWLQJV�� FHUHP RQLHV�� DQG
NQRZOHGJH�VKDULQJ�

( QVXUH� IUHH�� SULRU�� DQG� LQIRUP HG� FRQVHQW� IRU� DQ\ � GRFXP HQWDWLRQ� RU� VKDULQJ� RI
FRP P XQLW\ �NQRZOHGJH��Z LWK�FOHDU�DJUHHP HQWV�RQ�RZQHUVKLS�DQG�XVH�

$YRLG�H[ WUDFWLQJ�NQRZ OHGJH�IRU�H[ WHUQDO�XVH�ZLWKRXW�YDOLGDWLRQ�DQG�FR� RZQHUVKLS
E\ �WKH�FRP P XQLW\�

%H�VHQVLWLYH�WR�GLYHUVH�JHQGHU�QRUP V�ZLWKLQ�WKH�FRP P XQLW\��$VN�KRZ �JHQGHU�DQG
GHFLVLRQ� P DNLQJ� DUH� XQGHUVWRRG� ORFDOO\�� UHFRJQLVLQJ� WKDW� UROHV� DQG� OHDGHUVKLS
YDU\ �ZLGHO\ �DFURVV�,QGLJHQRXV��7ULEDO��RU�UXUDO�FRQWH[ WV��

5HP HP EHU��( QVXUH�VDIH�FRQVXOWDWLRQ�E\ �IROORZLQJ�36( $�JXLGHOLQHV�

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW
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' HVFULSWLRQ

$IWHU�\ RX�KDYH�ILQDOLVHG�WKH�YDOLGDWLRQ�LW·V�LPSRUWDQW�WR�HQVXUH�\ RX�KDYH�GRFXPHQWHG�\ RXU
ILQGLQJV�VR�WKHVH�ZLOO�EH�XVHG�IRU�WKH�SURMHFW�GHVLJQ�DQG�DFWLRQ�SODQ��

<RX�PLJKW�DOVR�QHHG�WR�GHYHORS�HIIHFWLYH�GLVVHPLQDWLRQ�PDWHULDOV�WDUJHWHG�DW�GLIIHUHQW
DXGLHQFHV��DGDSWLQJ�WKH�PDWHULDOV�WR�HQVXUH�DFFHVVLELOLW\ �DQG�ODQJXDJH�GLYHUVLW\��

8 6( ) 8 / �72 2 / 6

,QWHUVHFWLRQDO�* HQGHU�DQDO\VLV�UHSRUW�WHPSODWH�� �,QWHUVHFWLRQDO�* HQGHU�$QDO\VLV�7RRONLW
�,2 0 ��� � � � ��SS��� � � �� �� � � �
* HQGHU�( TXDOLW\ �DQG�6RFLDO�,QFOXVLRQ�$FWLRQ�3ODQV��ILUVW�FROXPQ�
%DVLF�1 HHGV�7UXVW�)XQG��%1 7) ��UHSRUWLQJ�WHPSODWHV�IRU�2 UJDQLVDWLRQDO�1 HHGV
$VVHVVPHQW��2 1 $��DQG�&RPPXQLW\ �1 HHGV�DQG�$VVHWV�$VVHVVPHQW��&1 $$��� �VHH�7RRO��
IRU�D�VKRUW�JXLGH�WR�WKHLU�SXUSRVH�DQG�XVH��

: + $7�72 �' 2 "

5HIOHFW�RQ�\RXU�ILQGLQJV�
: ULWH�D�JHQGHU�DQDO\VLV�UHSRUW��WKH�VFRSH�DQG�GHSWK�RI�WKLV�ZLOO�GHSHQG�RQ�\RXU�FRQWH[W
DQG�SURMHFW��
' HYHORS�HIIHFWLYH�GLVVHPLQDWLRQ�PDWHULDOV�WDUJHWHG�DW�GLIIHUHQW�DXGLHQFHV�LQFOXGLQJ
GHFLVLRQ�PDNHUV�DQG�DIIHFWHG�FRPPXQLWLHV��HVSHFLDOO\ �WKRVH�HQJDJHG�LQ�UHVHDUFK��DV
ZHOO�DV�WKH�GLYHUVLW\ �RI�ORFDO�RUJDQLVDWLRQV�ZRUNLQJ�RQ�JHQGHU�HTXDOLW\��HPSRZHUPHQW
RI�ZRPHQ��JLUOV�DQG�SHUVRQV�RI�GLYHUVH�JHQGHUV��JRYHUQPHQW�FRXQWHUSDUWV��WKH�8QLWHG
1 DWLRQV��FLYLO�VRFLHW\��%H�VXUH�WR�DGDSW�WKH�PDWHULDOV�WR�HQVXUH�DFFHVVLELOLW\ �IRU�SHUVRQV
ZLWK�GLIIHUHQW�FRPPXQLFDWLRQ�QHHGV��LQFOXGLQJ�SHUVRQV�ZLWK�GLVDELOLWLHV�DQG�WKRVH�ZLWK
YDU\LQJ�OLWHUDF\ �OHYHOV�
&RPSOHWH�FROXPQ�RQH�RI�WKH�JHQGHU�DFWLRQ�SODQ�

� �* HQGHU�$QDO\ VLV�LQ�&RP P XQLW\ �' HYHORSP HQW

https://migrantprotection.iom.int/en/resources/report/iom-intersectional-gender-analysis-toolkit
https://migrantprotection.iom.int/en/resources/report/iom-intersectional-gender-analysis-toolkit


* HQGHU�$ FWLRQ�3ODQQLQJ �DQG
,QWHJ UDWLRQ
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3URMHFW�&\ FOH

)LJXUH�� ��3URMHFW�F\FOH�� �JHQGHU�DFWLRQ�SODQQLQJ�WDNHV�SODFH�LQ�VXE�SURMHFW�GHVLJQ�DQG�LPSOHPHQWDWLRQ�

: K\ �JHQGHU�DFWLRQ�SODQQLQJ�LV�HVVHQWLDO"

* HQGHU� DFWLRQ� SODQQLQJ� LV� D� VWUXFWXUHG� SURFHVV� WKDW� EXLOGV� RQ� WKH� ILQGLQJV� RI� D� JHQGHU
DQDO\VLV�� ,W� KHOSV� \RX� PRYH� IURP� LQVLJKW� WR� LPSDFW� E\ � WUDQVODWLQJ� WKRVH� ILQGLQJV� LQWR
FRQFUHWH�DFWLRQV��FOHDU�UHVSRQVLELOLWLHV��WLPHOLQHV��DQG�PHDVXUDEOH�RXWFRPHV�

7DNLQJ� DFWLRQ� RQ� JHQGHU� DQDO\VLV� LV� HVVHQWLDO� WR� HQVXUH� WKDW� LWV� UHFRPPHQGDWLRQV� DUH
PHDQLQJIXOO\ �LQFRUSRUDWHG�LQWR�D�SURMHFW��SURJUDP��SROLF\ ��RU�VWUDWHJLF�SODQ��

: KDW�JHQGHU�DFWLRQ�SODQQLQJ�LQYROYHV"

* HQGHU� DFWLRQ� SODQQLQJ� LQYROYHV� HQJDJLQJ� UHOHYDQW� WHDP� PHPEHUV� DQG� VWDNHKROGHUV� WR
FR�GHYHORS� DQ� DFWLRQ� SODQ� WKDW� LV� ERWK� UHVSRQVLYH� DQG� UHVXOWV� RULHQWHG�� 7KLV� PHDQV
LGHQWLI\LQJ� WKH� GHVLUHG� JHQGHU� HTXDOLW\ � RXWFRPHV� WKDW� \RX� ZDQW� WR� DFKLHYH� HDUO\ � RQ� DQG
XVLQJ� WKHP� WR� VKDSH� HDFK� VWHS� RI� WKH� SURMHFW�� 7KLV� LQFOXGHV� GHYHORSLQJ� D� SDUWLFLSDWRU\
WKHRU\ �RI�FKDQJH�WR�FODULI\ �KRZ�VSHFLILF�DFWLYLWLHV�ZLOO�OHDG�WR�WUDQVIRUPDWLYH�LPSDFW�

7KH�VWHSV�DUH�DV�IROORZV�

� �* HQGHU�$FWLRQ�3ODQQLQJ�DQG�,QWHJUDWLRQ

https://d-lab.mit.edu/news-blog/blog/theory-change-tool-participatory-design
https://d-lab.mit.edu/news-blog/blog/theory-change-tool-participatory-design


( QJDJLQJ�HDUO\ �DQG�P HDQLQJIXOO\ �ZLWK�FRP P XQLW\ �OHDGHUV��HOGHUV��DQG�NQRZOHGJH
KROGHUV

8 VLQJ� SDUWLFLSDWRU\ � DSSURDFKHV� WKDW� YDOXH� RUDO� WUDGLWLRQV�� VWRU\ WHOOLQJ�� DQG� ORFDO
GHFLVLRQ� P DNLQJ�VWUXFWXUHV

( QVXULQJ�IUHH��SULRU��DQG�LQIRUP HG�FRQVHQW��) 3,&��EHIRUH�LQLWLDWLQJ�DQ\ �DFWLYLW\ �

5HFRJQLVLQJ� JHQGHU� UROHV� DQG� G\ QDP LFV� WKDW� P D\ � GLIIHU� DFURVV� FXOWXUHV� DQG
JHQHUDWLRQV

6XSSRUWLQJ� ,QGLJHQRXV� DQG� 7ULEDO� GDWD� VRYHUHLJQW\ � DQG� UHVSHFWLQJ� SURWRFROV� IRU
VKDULQJ�DQG�SUHVHUYLQJ�NQRZ OHGJH

5HVSHFWLQJ�DQG�( QJDJLQJ�Z LWK�,QGLJHQRXV�� �7ULEDO�. QRZ OHGJH

: KHQ� SODQQLQJ� JHQGHU� UHVSRQVLYH� DFWLYLWLHV� LQ� LQGLJHQRXV�� 7ULEDO�� DQG� UXUDO
FRP P XQLWLHV�� LW� LV� HVVHQWLDO� WR� UHFRJQLVH� DQG� UHVSHFW� WUDGLWLRQDO� NQRZOHGJH� V\ VWHP V
DQG�FXOWXUDO�SUDFWLFHV��7KLV�LQFOXGHV�

� �* HQGHU�$FWLRQ�3ODQQLQJ�DQG�,QWHJUDWLRQ



6* %9�DQG�36( $� 6+ �DUH�FURVV� FXWWLQJ�SURWHFWLRQ�FRQFHUQV��$OO�VHFWRUV�P XVW�WDNH�VWHSV
WR�SUHYHQW��P LWLJDWH��DQG�UHVSRQG�WR�6* %9�ULVNV��6( $��6H[ XDO�( [ SORLWDWLRQ�DQG�$EXVH��
DQG�6+ ��6H[ XDO�+ DUDVVP HQW��ULVNV�HYHQ�LI�WKH\ �DUH�QRW�6* %9� VSHFLDOLVHG��<RXU�JHQGHU
DFWLRQ�SODQ�VKRXOG�LQFOXGH�

6* %9 36( $
' HVLJQ�DFWLYLWLHV�DQG�HQYLURQPHQWV�WR
UHGXFH�H[SRVXUH�WR�6* %9��H�J���VDIH
ODWULQH�SODFHPHQW��OLJKWLQJ��SULYDF\ ��
$GGUHVV�URRW�FDXVHV�WKURXJK�HPEHGGLQJ
DZDUHQHVV��HGXFDWLRQ��DQG�FRPPXQLW\
HQJDJHPHQW�ZLWKLQ�\RXU�SURMHFWV�
3ODQ�IRU�VDIH��DFFHVVLEOH��DQG
DQRQ\PRXV�FRPSODLQWV�DQG�IHHGEDFN
PHFKDQLVPV�IRU�WKH�FRPPXQLW\�
( QVXUH�VXUYLYRUV�FDQ�DFFHVV�FRQILGHQWLDO�
VXUYLYRU�FHQWUHG�VHUYLFHV��KHDOWK�
SV\FKRVRFLDO��OHJDO��

7UDLQ�VWDII��YROXQWHHUV��DQG�SDUWQHUV�RQ
36( $
( QVXUH�HYHU\RQH�VLJQV�DQG�XQGHUVWDQGV
WKH�FRGHV�RI�FRQGXFW�
&RQGXFWV�DZDUHQHVV�UDLVLQJ�DFWLYLWLHV
�SRVWHUV�LQ�FRPPXQDO�SDFHV��EULHILQJV�
0 DNH�VXUH�VWDII�DQG�SDUWQHUV�DUH
LQIRUPHG�DERXW�WKH�GHVLJQDWHG�36( $
IRFDO�SRLQW�ZLWKLQ�\RXU�RUJDQLVDWLRQ��ZKR
FDQ�SURYLGH�JXLGDQFH�DQG�VXSSRUW�RQ
36( $�UHODWHG�PDWWHUV��,I�WKH�IRFDO�SRLQW�LV
XQNQRZQ��FRQWDFW�\RXU�ORFDO�36( $�7DVN
)RUFH�WR�LGHQWLI\ �UHOHYDQW�FRQWDFWV�DQG
DFFHVV�DGGLWLRQDO�UHVRXUFHV�RU�WHFKQLFDO
VXSSRUW�
( QVXUH�\RX�KDYH�VDIH��DFFHVVLEOH��DQG
DQRQ\PRXV�FRPSODLQWV�DQG
ZKLVWOHEORZLQJ�SURFHGXUHV�6HH�WKH�QH[W�FKDSWHU�RQ�6* %9�IRU�PRUH�GHWDLOV�

0 2 1 ,72 5,1 * �( ) ) ( &7,9 ( 1 ( 66
7+ 52 8 * + �,1 ' ,&$72 56

: KHQ� FUHDWLQJ� \RXU� JHQGHU� DFWLRQ� SODQ�� \RX� ZLOO� QHHG� WR� DOVR� SODQ� IRU� KRZ� \RX� ZLOO
PRQLWRU�LI�\RXU�DFWLYLW\ �LV�HIIHFWLYH��7R�GR�WKLV�\RX�QHHG�WR�FUHDWH�LQGLFDWRUV�IRU�HDFK�DFWLYLW\
IRU�ERWK�WKH�RXWSXW�RI�WKH�DFWLYLW\ �DQG�WKH�ORQJHU�WHUP�RXWFRPH�ZKLFK�ZH�VHHN�WR�DFKLHYH��

6HH�WRRO�� �IRU�H[ DP SOH�LQGLFDWRUV�

� �* HQGHU�$FWLRQ�3ODQQLQJ�DQG�,QWHJUDWLRQ



6HH�WRRO�� � �IRU�D�FRP SOHWHG�VDP SOH�JHQGHU�DFWLRQ�SODQ�

* HQGHU�$ FWLRQ�3ODQ�7HP SODWH�IRU�%1 7)
&RXQWU\ �3RUWIROLR�Z LWK�( [ DP SOH�$ FWLYLWLHV

5HPHPEHU�WKH�ILUVW�FROXPQ�VKRXOG�KDYH�EHHQ�FRPSOHWHG�GXULQJ�VWHS�� �RI�\RXU�JHQGHU�DQDO\VLV

*HQGHU�*DS���
$UHD

*HQGHU
$FWLYLW\

2XWSXW�,QGLFDWRU
([SHFWHG�
2XWFRPH

/HYHO�RI�
$FWLYLW\

7LPHIUDPH�WR
$FKLHYH�WKH�2XWSXW

3URJUHVV�6WDWXV��1RW
6WDUWHG���,Q�3URJUHVV��

&RPSOHWHG�

5HTXLUHG�5HVRXUFHV
�)LQDQFLDO�DQG���RU

7HFKQLFDO�

5HVSRQVLEOH
$FWRU��

,QVWLWXWLRQ
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* HQGHU�5HVSRQVLYH�$FWLRQ�3ODQQLQJ�&KHFNOLVW�² �7RRO��
6DPSOH�JHQGHU�DFWLRQ�SODQ�WHPSODWH�² �7RRO�� �
,QIRUPDWLRQ�RQ�KRZ�WR�GHYHORS�D�SDUWLFLSDWRU\ �WKHRU\ �RI�FKDQJH���%XG]\QD�. ���� � � � �

* HQGHU�DFWLRQ�SODQ�WRROV�

* HQGHU�+DQGERRN��,$6&��� � � � ��² �HDFK�VHFWRU�VSHFLILF�FKDSWHU�FRQWDLQV�H[DPSOH
LQGLFDWRUV�DQG�FKHFNOLVWV�IRU�SODQQLQJ�DW�HDFK�VWDJH�RI�WKH�KXPDQLWDULDQ�SURMHFW�F\FOH
DQG�FRQWDLQHG�ZLWKLQ�HDFK�VHFWRU�LQFOXGLQJ��( GXFDWLRQ��) RRG�VHFXULW\ ��+HDOWK�
/LYHOLKRRGV��1 XWULWLRQ��3URWHFWLRQ��6KHOWHU��: DWHU��VDQLWDWLRQ�DQG�K\JLHQH�
5HVRXUFH�%RRN�IRU�0 DLQVWUHDPLQJ�* HQGHU�LQ�81 �&RPPRQ�3URJUDPPLQJ�DW�WKH
&RXQWU\ �/HYHO�� �VHH�SDJH�� � �IRU�H[DPSOHV�RI�LQGLFDWRUV�DQG�JHQGHU�FKHFNOLVWV��81 ' * �
� � � � ��
: DWHU�6DQLWDWLRQ�DQG�+\JLHQH��: $6+��,QGLFDWRUV��* OREDO�: DVK�&OXVWHU��
0 RQLWRULQJ�* HQGHU�( TXDOLW\ �DQG�WKH�( PSRZHUPHQW�RI�: RPHQ�DQG�* LUOV�LQ�WKH�� � � �
$JHQGD�IRU�6XVWDLQDEOH�' HYHORSPHQW��81 �: RPHQ��� � � � ��

5HVRXUFHV�WR�KHOS�GHYHORS�LQGLFDWRUV�

� �* HQGHU�$FWLRQ�3ODQQLQJ�� �$GGLWLRQDO�7RROV

https://d-lab.mit.edu/news-blog/blog/theory-change-tool-participatory-design
https://d-lab.mit.edu/news-blog/blog/theory-change-tool-participatory-design
https://interagencystandingcommittee.org/sites/default/files/migrated/2020-09/The%20Gender%20Handbook%20for%20Humanitarian%20Action.pdf
https://unsdg.un.org/sites/default/files/Resource-Book-Mainstreaming-Gender-UN-Common-Programming-Country-Level-web.pdf
https://unsdg.un.org/sites/default/files/Resource-Book-Mainstreaming-Gender-UN-Common-Programming-Country-Level-web.pdf
https://washcluster.atlassian.net/wiki/spaces/CTK/pages/10782065/Core+indicators
https://lac.unwomen.org/sites/default/files/Field%20Office%20Americas/Documentos/Publicaciones/monitoring%20genderEq%2014oct.pdf
https://lac.unwomen.org/sites/default/files/Field%20Office%20Americas/Documentos/Publicaciones/monitoring%20genderEq%2014oct.pdf


6* %9 �3UHYHQWLRQ�DQG
5HVSRQVH�LQ�&RP P XQLW\

3URMHFWV
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3URMHFW�&\ FOH

)LJXUH�� ��3URMHFW�F\FOH�� �DOO�VWDJHV�UHTXLUH�6* %9�SUHYHQWLRQ�DQG�UHVSRQVH��7KLV�ZLOO�EH�SDUWLFXODUO\ �LPSRUWDQW�GXULQJ
LPSOHPHQWDWLRQ�

: K\ �LW�P DWWHUV�LQ�DOO�FRP P XQLW\ �SURMHFWV

6* %9� PDWWHUV� LQ� DOO� FRPPXQLW\ � SURMHFWV� EHFDXVH� GHYHORSPHQW� LQWHUYHQWLRQV�� LI� QRW
FDUHIXOO\ � GHVLJQHG�� FDQ� XQLQWHQWLRQDOO\ � LQFUHDVH� ULVNV� RI� YLROHQFH� RU� UHLQIRUFH� KDUPIXO
JHQGHU�QRUPV��$GGUHVVLQJ�6* %9�LV�HVVHQWLDO�WR�HQVXUH�VDIHW\ ��GLJQLW\ ��DQG�LQFOXVLRQ��DQG
WR� SURPRWH� HTXLWDEOH� DFFHVV� WR� UHVRXUFHV�� VHUYLFHV�� DQG� GHFLVLRQ�PDNLQJ�� ( YHU\ � SURMHFW�
UHJDUGOHVV�RI�VHFWRU��KDV�D�UHVSRQVLELOLW\ �WR�SUHYHQW��PLWLJDWH��DQG�UHVSRQG�WR�6* %9�ULVNV�

3URWHFWLRQ� IURP� 6H[XDO� ( [SORLWDWLRQ� DQG� $EXVH� �36( $�� LV� D� VSHFLILF� DVSHFW� RI� 6* %9� WKDW
IRFXVHV�RQ�PLVFRQGXFW�E\ �KXPDQLWDULDQ�DQG�GHYHORSPHQW�SHUVRQQHO�� ,W�UHIHUV�WR�WKH�GXW\
RI� RUJDQLVDWLRQV� WR� SUHYHQW� DQG� UHVSRQG� WR� VH[XDO� H[SORLWDWLRQ� DQG� DEXVH� FRPPLWWHG� E\
WKHLU�VWDII��YROXQWHHUV��RU�UHSUHVHQWDWLYHV��

7KLV� FKDSWHU� IRFXVHV� SULPDULO\ � RQ� FRPPXQLW\ �OHYHO� 6* %9� WKDW� PD\ � DULVH� ZLWKLQ� \RXU
SURMHFWV��ZKLOH�DOVR�UDLVLQJ�DZDUHQHVV�RI� \RXU�RUJDQLVDWLRQDO�UHVSRQVLELOLWLHV�XQGHU�36( $�
$OWKRXJK� WKLV� VHFWLRQ� RIIHUV� IRXQGDWLRQDO� JXLGDQFH�� IXUWKHU� UHDGLQJ� DQG� WUDLQLQJ� RQ� ERWK
6* %9�DQG�36( $�DUH�HVVHQWLDO�WR�GHHSHQ�XQGHUVWDQGLQJ�DQG�VWUHQJWKHQ�SUDFWLFH�� / LQNV�WR
NH\ �UHVRXUFHV�DUH�SURYLGHG�WR�VXSSRUW�FRQWLQXHG�OHDUQLQJ�

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV



´* %9�LV�DQ�XPEUHOOD�WHUP�IRU�DQ\
KDUPIXO�DFW�WKDW�LV�SHUSHWUDWHG�DJDLQVW
D�SHUVRQ·V�ZLOO�DQG�WKDW�LV�EDVHG�RQ
VRFLDOO\ �DVFULEHG��L�H��JHQGHU�
GLIIHUHQFHV�EHWZHHQ�PDOHV�DQG
IHPDOHV��,W�LQFOXGHV�DFWV�WKDW�LQIOLFW
SK\VLFDO��VH[XDO��RU�PHQWDO�KDUP�RU
VXIIHULQJ��WKUHDWV�RI�VXFK�DFWV�
FRHUFLRQ��DQG�RWKHU�GHSULYDWLRQV�RI
OLEHUW\��7KHVH�DFWV�FDQ�RFFXU�LQ�SXEOLF
RU�LQ�SULYDWH��µ

�,1 ( ( ��* ORVVDU\��Q�G��

: KDW�LV�6* %9 "

5DSH $WWHP SWHG�UDSH

6H[ XDO�KDUDVVP HQW

3V\ FKRORJLFDO�DEXVH

8 QDXWKRULVHG�WRXFKLQJ

6H[ XDOO\ �P RWLYDWHG
FRP P HQWV�

5XEELQJ�RQHVHOI�RQ
DQRWKHU�SHUVRQ�LQ�D
VH[ XDO�P DQQHU

GLJLWDO�DEXVH VWDONLQJ

UHYHQJH�SRUQ

IRUFHG�DQG�HDUO\
P DUULDJH

GRP HVWLF�DQG�IDP LO\
YLROHQFH

KDUP IXO�FXOWXUDO�DQG
WUDGLWLRQDO�SUDFWLFHV

GHQLDO�RI�UHVRXUFHV
RU�RSSRUWXQLWLHV

6* %9

36( $�UHIHUV�WR�WKH�REOLJDWLRQ�RI�RUJDQLVDWLRQV�WR�SUHYHQW�DQG�UHVSRQG�WR�VH[ XDO
H[ SORLWDWLRQ�DQG�DEXVH�FRP P LWWHG�E\ �WKRVH�ZRUNLQJ�LQ�KXP DQLWDULDQ�RU�GHYHORSP HQW
VHWWLQJV��7KLV�LQFOXGHV�VWDII��FRQWUDFWRUV��YROXQWHHUV��DQG�SDUWQHUV��5HVSRQVLELOLWLHV�DUH
W\ SLFDOO\ �RXWOLQHG�LQ�FRGHV�RI�FRQGXFW�DQG�VDIHJXDUGLQJ�SROLFLHV��ZKLFK�DOO�SHUVRQQHO
DUH�H[ SHFWHG�WR�IROORZ �

6H[ XDO�$ EXVH 6H[ XDO�( [ SORLWDWLRQLV�LQFOXGHG�ZLWKLQ�WKH
6* %9�XPEUHOOD�DQG�LV�WKH�DFWXDO�RU
WKUHDWHQHG�SK\VLFDO�LQWUXVLRQ�RI�D�VH[XDO
QDWXUH��ZKHWKHU�E\ �IRUFH�RU�XQGHU�XQHTXDO
RU�FRHUFLYH�FRQGLWLRQV�

8QGHU�81 �UHJXODWLRQV��DOO�VH[XDO�DFWLYLW\ �ZLWK
DQ\RQH�XQGHU�WKH�DJH�RI�� � �LV�FRQVLGHUHG
VH[XDO�DEXVH��UHJDUGOHVV�RI�ORFDO�DJH�RI
FRQVHQW�RU�PDMRULW\���6RXUFH��56+�

LV�DQ\ �
DFWXDO�RU�DWWHPSWHG�DEXVH�RI�D�SRVLWLRQ�RI
YXOQHUDELOLW\��GLIIHUHQWLDO�SRZHU��RU�WUXVW��IRU
VH[XDO�SXUSRVHV��7KLV�LQFOXGHV��EXW�LV�QRW
OLPLWHG�WR��SURILWLQJ�ILQDQFLDOO\��VRFLDOO\��RU
SROLWLFDOO\ �IURP�WKH�VH[XDO�H[SORLWDWLRQ�RI
DQRWKHU�

�81 �6HFUHWDULDW��6HFUHWDU\ �* HQHUDO·V�%XOOHWLQ��6SHFLDO�0 HDVXUHV�IRU�3URWHFWLRQ�IURP�6H[XDO�( [SORLWDWLRQ�DQG�$EXVH��� � � � �

: KDW�LV�36( $ "

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV

https://inee.org/eie-glossary/gender-based-violence
https://inee.org/eie-glossary/gender-based-violence
https://inee.org/eie-glossary/gender-based-violence
https://inee.org/eie-glossary/gender-based-violence
https://inee.org/eie-glossary/gender-based-violence
https://www.unhcr.org/media/secretary-generals-bulletin-special-measures-protection-sexual-exploitation-and-sexual-abuse
https://www.unhcr.org/media/secretary-generals-bulletin-special-measures-protection-sexual-exploitation-and-sexual-abuse
https://www.unhcr.org/media/secretary-generals-bulletin-special-measures-protection-sexual-exploitation-and-sexual-abuse


6( $ �LQFOXGHV�
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)RU�DQ�LQFLGHQW�WR�IDOO�XQGHU�36( $�SROLFLHV��WKH�DOOHJHG�SHUSHWUDWRU�PXVW�EH�DIILOLDWHG
ZLWK�D�KXPDQLWDULDQ� GHYHORSPHQW�RUJDQLVDWLRQ��DV�VWDII��FRQWUDFWRU��YROXQWHHU��RU
SDUWQHU���,I�WKLV�OLQN�LV�DEVHQW��WKH�FDVH�LV�VWLOO�D�VHULRXV�SURWHFWLRQ�FRQFHUQ�EXW�PD\ �QRW
IDOO�ZLWKLQ�WKH�81 ·V�36( $�IUDPHZRUN�

6( $ �LQYROYHV�KXP DQLWDULDQ�DQG�GHYHORSP HQW�SHUVRQQHO�

6( $�LV�IXQGDPHQWDOO\ �DERXW�DQ�DEXVH�RI�SRZHU��+XPDQLWDULDQ�SHUVRQQHO�KROG�UHDO�RU
SHUFHLYHG�SRZHU�RYHU�FRPPXQLW\ �PHPEHUV��DQG�WKLV�SRZHU�LPEDODQFH�PXVW�EH�FRQVLGHUHG
LQ�DOO�LQWHUDFWLRQV��3UHYHQWLRQ�HIIRUWV�PXVW�IRFXV�RQ�VDIHJXDUGLQJ�WKH�FRPPXQLW\³ QRW�RQ
SURWHFWLQJ�WKH�LPDJH�RU�LQWHQWLRQV�RI�WKH�DOOHJHG�SHUSHWUDWRU�

3RZ HU�G\ QDP LFV�DUH�FHQWUDO�WR�6( $ �

6H[XDO�H[SORLWDWLRQ�LQYROYHV�DQ�DFWXDO�RU�DWWHPSWHG�H[FKDQJH³ RI�PRQH\��JRRGV��VHUYLFHV�
RU�SULYLOHJHV³ IRU�VH[ ��6H[XDO�DEXVH�UHIHUV�WR�WKUHDWHQHG�RU�DFWXDO�SK\VLFDO�LQWUXVLRQ�RI�D
VH[XDO�QDWXUH��RIWHQ�LQYROYLQJ�IRUFH�RU�FRHUFLRQ��ZLWKRXW�WKH�HOHPHQW�RI�H[FKDQJH��

%RWK�DUH�VHULRXV�YLRODWLRQV��UHJDUGOHVV�RI�ZKHWKHU�WKH�VXUYLYRU�DSSHDUV�WR�KDYH��FRQVHQWHG��

( [ SORLWDWLRQ�DQG�DEXVH�GLIIHU�LQ�QDWXUH��EXW�ERWK�DUH�SURKLELWHG�

* HQGHU�VWHUHRW\SHV�FDQ�REVFXUH�UHFRJQLWLRQ�RI�DEXVH��,W�LV�LPSRUWDQW�WR�DYRLG�DVVXPSWLRQV
³ IRU�H[DPSOH��WKDW�ZRPHQ�FDQQRW�EH�SHUSHWUDWRUV��$Q\RQH�LQ�D�SRVLWLRQ�RI�SRZHU�FDQ
FRPPLW�6( $��DQG�YLJLODQFH�LV�HVVHQWLDO�WR�SUHYHQWLRQ�DQG�UHVSRQVH�

6( $ �FDQ�EH�FRP P LWWHG�E\ �DQ\ RQH��UHJDUGOHVV�RI�JHQGHU�

) RU�P RUH�GHWDLOV�RQ�WKHVH�GLVWLQFWLRQV��UHIHU�WR�,$6&�36( $�7DVN�) RUFH�

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV



7KH�WHUP LQRORJ \ �P DWWHUV�
7KH� 8 1 � XVHV� RQO\ � WZR� WHUP V� WR� GHVFULEH� VH[ XDO� P LVFRQGXFW� E\ � SHUVRQQHO� DJDLQVW
FRP P XQLW\ �P HP EHUV��VH[ XDO�H[ SORLWDWLRQ�DQG�VH[ XDO�DEXVH

6H[XDO� KDUDVVPHQW� �6+��� ZKLOH� DOVR� VHULRXV�� LV� KDQGOHG� XQGHU� ZRUNSODFH� PLVFRQGXFW
SROLFLHV� DQG� W\SLFDOO\ � UHIHUV� WR� SHHU�WR�SHHU� DEXVH� ZLWKLQ� WKH� RUJDQLVDWLRQ³ QRW� LQYROYLQJ
FRPPXQLW\ �PHPEHUV�

6+�FDQ�RFFXU�EHWZHHQ�FROOHDJXHV�RU�LQ�VLWXDWLRQV�LQYROYLQJ�XQHTXDO�SRZHU�G\QDPLFV��DQG
LW� GRHV� QRW� UHTXLUH� D� EHQHILFLDU\ �YLFWLP� UHODWLRQVKLS�� 8QOLNH� 6( $�� 6+� FDQ� DOVR� KDSSHQ
RXWVLGH�WKH�KXPDQLWDULDQ�GHOLYHU\ �FRQWH[W��H�J���EHWZHHQ�FR�ZRUNHUV��

6+ �LV�GHILQHG�DV

´���DQ\ �XQZHOFRPH�VH[XDO�DGYDQFH��UHTXHVW�IRU�VH[XDO�IDYRXU��YHUEDO�RU
SK\VLFDO�FRQGXFW�RU�JHVWXUH�RI�D�VH[XDO�QDWXUH��RU�DQ\ �RWKHU�EHKDYLRXU�RI�D
VH[XDO�QDWXUH�WKDW�PLJKW�UHDVRQDEO\ �EH�H[SHFWHG�RU�EH�SHUFHLYHG�WR�FDXVH
RIIHQFH�RU�KXPLOLDWLRQ�µ

�81 �6HFUHWDULDW��6HFUHWDU\ �* HQHUDO·V�EXOOHWLQ�3URKLELWLRQ�RI�GLVFULPLQDWLRQ�
KDUDVVPHQW��LQFOXGLQJ�VH[XDO�KDUDVVPHQW��DQG�DEXVH�RI�DXWKRULW\��� � � � �

,$ 6&�6L[ �&RUH�3ULQFLSOHV�5HODWLQJ �WR�6H[ XDO
( [ SORLWDWLRQ�DQG�$ EXVH

$OO�36( $�ZRUN�LV�JXLGHG�E\ �VL[ �LQWHUQDWLRQDOO\ �DJUHHG�FRUH�SULQFLSOHV�WKDW�HYHU\ �VWDII�PHPEHU�LV
H[SHFWHG�WR�XQGHUVWDQG�DQG�DSSO\��

$ K K L K G L I KL L O O L G G

�
6H[ XDO� DFWLYLW\ � Z LWK� FKLOGUHQ� �SHUVRQV� XQGHU� WKH� DJH� RI� � � �� LV� SURKLELWHG
UHJDUGOHVV� RI� WKH� DJH� RI� P DMRULW\ � RU� DJH� RI� FRQVHQW� ORFDOO\ �� 0 LVWDNHQ� EHOLHI
UHJDUGLQJ�WKH�DJH�RI�D�FKLOG�LV�QRW�D�GHIHQFH�

6H[ XDO� H[ SORLWDWLRQ� DQG� DEXVH� E\ � KXP DQLWDULDQ� ZRUNHUV� FRQVWLWXWH� DFWV� RI
JURVV�P LVFRQGXFW�DQG�DUH�WKHUHIRUH�JURXQGV�IRU�WHUP LQDWLRQ�RI�HP SOR\ P HQW�

( [ FKDQJH� RI� P RQH\ �� HP SOR\ P HQW�� JRRGV�� RU� VHUYLFHV� IRU� VH[ �� LQFOXGLQJ
VH[ XDO� IDYRXUV� RU� RWKHU� IRUP V� RI� KXP LOLDWLQJ�� GHJUDGLQJ� RU� H[ SORLWDWLYH
EHKDYLRXU� LV� SURKLELWHG�� 7KLV� LQFOXGHV� H[ FKDQJH� RI� DVVLVWDQFH� WKDW� LV� GXH� WR
EHQHILFLDULHV�

�

�,$6&��� � � � �

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV

https://digitallibrary.un.org/record/620578?v=pdf
https://digitallibrary.un.org/record/620578?v=pdf
https://digitallibrary.un.org/record/620578?v=pdf
https://digitallibrary.un.org/record/620578?v=pdf
https://www.interaction.org/courses/managing-sea/data/downloads/iascsixcoreprinciples.pdf
https://www.interaction.org/courses/managing-sea/data/downloads/iascsixcoreprinciples.pdf


$Q\ � VH[ XDO� UHODWLRQVKLS� EHWZHHQ� WKRVH� SURYLGLQJ� KXP DQLWDULDQ� DVVLVWDQFH
DQG�SURWHFWLRQ�DQG�D�SHUVRQ�EHQHILWWLQJ� IURP �VXFK�KXP DQLWDULDQ�DVVLVWDQFH
DQG� SURWHFWLRQ� WKDW� LQYROYHV� LP SURSHU� XVH� RI� UDQN� RU� SRVLWLRQ� LV� SURKLELWHG�
6XFK� UHODWLRQVKLSV� XQGHUP LQH� WKH� FUHGLELOLW\ � DQG� LQWHJULW\ � RI� KXP DQLWDULDQ
DLG�Z RUN�

�

: KHUH� D� KXP DQLWDULDQ� ZRUNHU� GHYHORSV� FRQFHUQV� RU� VXVSLFLRQV� UHJDUGLQJ
VH[ XDO�DEXVH�RU�H[ SORLWDWLRQ�E\ �D�IHOORZ �ZRUNHU��ZKHWKHU�LQ�WKH�VDP H�DJHQF\
RU�QRW��KH�RU�VKH�P XVW�UHSRUW�VXFK�FRQFHUQV�YLD�HVWDEOLVKHG�DJHQF\ �UHSRUWLQJ
P HFKDQLVP V�

�

+ XP DQLWDULDQ� ZRUNHUV� DUH� REOLJHG� WR� FUHDWH� DQG� P DLQWDLQ� DQ� HQYLURQP HQW
ZKLFK� SUHYHQWV� VH[ XDO� H[ SORLWDWLRQ� DQG� DEXVH� DQG� SURP RWHV� WKH
LP SOHP HQWDWLRQ� RI� WKHLU� FRGH� RI� FRQGXFW�� 0 DQDJHUV� DW� DOO� OHYHOV� KDYH
SDUWLFXODU� UHVSRQVLELOLWLHV� WR� VXSSRUW� DQG� GHYHORS� V\ VWHP V� ZKLFK� P DLQWDLQ
WKLV�HQYLURQP HQW�

�

( [ DP SOHV�RI�FRP P RQ�FRP P XQLW\ �OHYHO�6* %9 �DQG�36( $ �ULVNV�LQ�&DULEEHDQ
FRP P XQLW\ �GHYHORSP HQW�SURMHFWV�

) $&72 56�7+ $7�&$1 �$) ) ( &7�%2 7+ �&2 0 0 8 1 ,7<�/ ( 9( / �6* %9�$1 ' �,1 &5( $6(
36( $�5,6. 6

6WLJPD�DQG�VLOHQFH�DURXQG�6* %9��HVSHFLDOO\ �LQ�VPDOO�DQG�� �RU�FRQVHUYDWLYH�FRPPXQLWLHV�

,QWLPDWH�SDUWQHU�YLROHQFH��,39��H[DFHUEDWHG
E\ �HFRQRPLF�VWUHVV�RU�GLVSODFHPHQW�

&2 0 0 2 1 �&2 0 0 8 1 ,7<�/ ( 9( / �6* %9
5,6. 6

,QDGHTXDWH� OLJKWLQJ� RU� SULYDF\ � LQ� SURMHFW�
EXLOW� IDFLOLWLHV� �H�J��� ODWULQHV�� VKHOWHUV�
OHDGLQJ�WR�KLJK�ULVNV�RI�6* %9��

36( $�5,6. 6

6H[XDO�H[SORLWDWLRQ��DEXVH�DQG�KDUDVVPHQW
�6( $+��E\ �SURMHFW�VWDII�RU�FRQWUDFWRUV�

+XPDQ� WUDIILFNLQJ� OLQNHG� WR� LQFUHDVHG
PRELOLW\ �RU�LQIUDVWUXFWXUH�GHYHORSPHQW�

/DFN� RI� VDIH� UHSRUWLQJ� PHFKDQLVPV�� OHDGLQJ� WR� XQGHUUHSRUWLQJ�� LPSXQLW\�� DQG� FRQWLQXHG
YLROHQFH�

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV



6SHFLILF�ULVNV�P RUH�OLNHO\ �IRU�,QGLJHQRXV��7ULEDO��DQG�UXUDO
FRP P XQLWLHV

/ DFN�RI�FXOWXUDOO\ �VDIH�VHUYLFHV�IRU�VXUYLYRUV�RI�6* %9�

+ LVWRULFDO� WUDXP D� DQG� P LVWUXVW�� ZKLFK� P D\ � GLVFRXUDJH� GLVFORVXUH� RI� 6* %9� RU
HQJDJHP HQW�

,VRODWLRQ�DQG�OLP LWHG�DFFHVV�WR�VHUYLFHV��LQFUHDVLQJ�YXOQHUDELOLW\ �DQG�LP SXQLW\�

( FRQRP LF�GHSHQGHQF\��ZKLFK�P D\ �WUDS�ZRP HQ�DQG�JLUOV�LQ�DEXVLYH�UHODWLRQVKLSV�

/ RZ �OLWHUDF\ �RU�DZDUHQHVV��OLP LWLQJ�NQRZOHGJH�RI�ULJKWV�DQG�DYDLODEOH�VXSSRUW�

5( 32 57,1 * �6* %9 �,1 �&2 0 0 8 1 ,7<
' ( 9 ( / 2 30 ( 1 7�352 - ( &76

2 QH� RI� \RXU� NH\ � UHVSRQVLELOLWLHV� LV� WR� HQVXUH� WKDW� \RX�� DQG� DQ\ � RI� \RXU� WHDP� ZLWK� GLUHFW
FRQWDFW� ZLWK� WKH� FRPPXQLW\ �� NQRZ� KRZ� WR� UHVSRQG� DSSURSULDWHO\ � DQG� VDIHO\ � ZKHQ
VRPHRQH� GLVFORVHV� 6* %9�� 7KH� IROORZLQJ� WDEOH� SUHVHQWV� WZR� UHDO�ZRUOG� VFHQDULRV� WKDW
LOOXVWUDWH�KRZ�UHSRUWLQJ�PHFKDQLVPV�GLIIHU�GHSHQGLQJ�RQ�WKH�VXUYLYRU·V�DJH�DQG�WKH�QDWXUH
RI�WKH�DEXVH��

' LVFORVXUH�RI�6* %9�DW�FRP P XQLW\ �OHYHO�� �FRP SDUDWLYH�FDVH
VWXGLHV

&KLOG� 6XUYLYRU� ' LVFORVHG� $EXVH� E\ � D
) DP LO\ �0 HP EHU

' XULQJ�D�OLIH�VNLOOV�WUDLQLQJ�VHVVLRQ�LQ�WKH
FRP P XQLW\ � FHQWUH�� D� � � � \ HDU� ROG� J LUO
FRQILGHG� LQ� WKH� IDFLOLWDWRU� WKDW� VKH� KDG
EHHQ� VH[ XDOO\ � DEXVHG� E\ � KHU� VWHSIDWKHU
VLQFH� VKH� ZDV� QLQH�� 6KH� KDG� SUHYLRXVO\
DWWHP SWHG� WR� UHSRUW� WKH� DEXVH� WKURXJK
KHU� VFKRRO� FRXQVHOORU�� EXW� WKH� FDVH� ZDV
GURSSHG� DIWHU� KHU� IDP LO\ � LQWHUYHQHG� DQG
SUHVVXUHG�KHU�WR�UHWUDFW�WKH�VWDWHP HQW�

6&( 1 $5,2 ��

$GXOW� 6XUYLYRU� ' LVFORVHG� $EXVH� E\ � D
) DP LO\ �0 HP EHU

$� � � � \ HDU� ROG� Z RP DQ� HQUROOHG� LQ� D
\ RXWK� HP SRZHUP HQW� SURJUDP P H
UHSRUWHG� WKDW� D� FRQWUDFWHG� VWDII
P HP EHU� KDG� P DGH� UHSHDWHG� VH[ XDO
DGYDQFHV�DQG�RIIHUHG�P DWHULDO�VXSSRUW�LQ
H[ FKDQJH� IRU� VH[ XDO� IDYRXUV�� 6KH
GLVFORVHG� WKH� DEXVH� WR� D� WUXVWHG
IDFLOLWDWRU�DIWHU�QRWLFLQJ�VLP LODU�EHKDYLRXU
WRZDUG�RWKHU�SDUWLFLSDQWV�

6&( 1 $5,2 ��

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV



7KH�IDFLOLWDWRU�LPPHGLDWHO\ �UHSRUWHG�WKH
FDVH�WR�KHU�FRQWUDFW�PDQDJHU��ZKR�ZDV
DOVR�VHUYLQJ�DV�WKH�&RPPXQLW\ �/ LDLVRQ
2 IILFHU��&/2 ���,I�D�&KLOG�3URWHFWLRQ
2 IILFHU�KDG�EHHQ�LQ�SODFH��WKH\ �ZRXOG
KDYH�EHHQ�WKH�ILUVW�UHSRUWLQJ�UHTXLUHPHQW�
LQ�OLQH�ZLWK�PDQGDWRU\ �UHSRUWLQJ�ODZV�
7KH�&/2 �HVFDODWHG�WKH�FDVH�WR�WKH
3URMHFW�0 DQDJHU�DQG�FRRUGLQDWHG�ZLWK
FKLOG�ZHOIDUH�VHUYLFHV�DQG�OHJDO
DXWKRULWLHV�
$�UHIHUUDO�SDWKZD\ �ZDV�DFWLYDWHG�
LQFOXGLQJ�DFFHVV�WR�SV\FKRVRFLDO�VXSSRUW�
HPHUJHQF\ �VKHOWHU��DQG�OHJDO�DLG�
,W�ZDV�H[SODLQHG�WR�WKH�JLUO�WKDW��GXH�WR
KHU�DJH��WKH�FDVH�ZRXOG�QHHG�WR�EH
UHSRUWHG��
$�FDVH�UHYLHZ�PHHWLQJ�ZDV�KHOG�ZLWK�WKH
FKLOG�VXUYLYRU��IDFLOLWDWRU��&/2 ��DQG�DQ
LQVWLWXWLRQDO�UHSUHVHQWDWLYH�WR�GLVFXVV�QH[W
VWHSV�
7KH�SDUWLFLSDQW�H[SUHVVHG�ZLOOLQJQHVV�WR
ILOH�D�QHZ�SROLFH�UHSRUW��UHTXHVWLQJ�WKDW
KHU�PRWKHU�EH�LQIRUPHG�E\ �D�WUXVWHG
DGXOW�
7KH�LQVWLWXWLRQ�DJUHHG�WR�LQYHVWLJDWH�ZK\
WKH�SUHYLRXV�UHSRUW�KDG�EHHQ�ZLWKGUDZQ
DQG�FRPPLWWHG�WR�JXLGLQJ�WKH�SDUWLFLSDQW
WKURXJK�WKH�QHZ�UHSRUWLQJ�SURFHVV�
&RQILGHQWLDOLW\ �ZDV�VWULFWO\ �PDLQWDLQHG�
DQG�WKH�FKLOG�ZDV�VXSSRUWHG�WKURXJK
WUDXPD�LQIRUPHG�FDUH�DQG�RQJRLQJ
FRXQVHOOLQJ�

7KH�IDFLOLWDWRU�LPPHGLDWHO\ �UHSRUWHG�WKH
LQFLGHQW�WKURXJK�WKH�RUJDQLVDWLRQ·V
LQWHUQDO�6H[XDO�( [SORLWDWLRQ�DQG�$EXVH
�6( $��UHSRUWLQJ�PHFKDQLVP��FRQWDFWLQJ
WKH�36( $�IRFDO�SRLQW�ZKLFK�LQ�WKLV�FDVH
ZDV�WKH�&/2 �
7KH�&/2 �HQVXUHG�WKH�VXUYLYRU�ZDV
UHIHUUHG�WR�FRQILGHQWLDO�VXSSRUW�VHUYLFHV
DQG�SURWHFWHG�IURP�UHWDOLDWLRQ�RU�IXUWKHU
FRQWDFW�ZLWK�WKH�DFFXVHG�
7KH�VWDII�PHPEHU�ZDV�VXVSHQGHG
SHQGLQJ�LQYHVWLJDWLRQ��DQG�WKH�FDVH�ZDV
HVFDODWHG�WR�VHQLRU�PDQDJHPHQW�DQG
UHOHYDQW�RYHUVLJKW�ERGLHV�
7KH�VXUYLYRU�ZDV�RIIHUHG�WKH�RSSRUWXQLW\
WR�SDUWLFLSDWH�LQ�WKH�LQYHVWLJDWLRQ�SURFHVV�
DQG�KHU�FRQVHQW�ZDV�VRXJKW�IRU�DQ\
IXUWKHU�VWHSV�
7KH�RUJDQLVDWLRQ�LQLWLDWHG�DQ�LQWHUQDO
LQYHVWLJDWLRQ�DQG�PDLQWDLQHG�VWULFW
FRQILGHQWLDOLW\ �WKURXJKRXW�

5( 32 57,1 * �0 ( &+ $1 ,60 5( 32 57,1 * �0 ( &+ $1 ,60

. ( <�* 8 ,' $1 &(

. ( <�* 8 ,' $1 &(

,$6&�SURWRFROV�HPSKDVLVHG�PDQGDWRU\
UHSRUWLQJ�IRU�PLQRUV��SULRULWLVLQJ�VDIHW\�
DQG�FRRUGLQDWLRQ�ZLWK�FKLOG�SURWHFWLRQ
V\VWHPV�

,$6&�6( $+�SURWRFROV�UHTXLUHG�LPPHGLDWH
UHSRUWLQJ�UHJDUGOHVV�RI�FRQVHQW�GXH�WR�WKH
IDFW�WKH�SHUVRQ�ZRUNHG�IRU�DQ�DJHQF\�
&RQILGHQWLDOLW\ �RI�WKH�VXUYLYRU·V�LGHQWLW\
ZDV�PDLQWDLQHG�WKURXJKRXW��

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV



� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV
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&KLOG�6XUYLYRU

$GXOW�6XUYLYRU

$EXVH�E\�VWDII�PHPEHU��
YROXQWHHU���SDUWQHU��
FRQWUDFWRU��36($�LQFLGHQW�

<(6

12

<(6��LQWHUQDOO\�

127�5(48,5('

<(6

6RXJKW�EXW�QRW�UHTXLUHG�WR
WULJJHU�UHSRUW

<(6

<(6��ZLWK�FRQVHQW�

<(6

3ROLFH��FKLOG�ZHOIDUH

2QO\�LI�VXUYLYRU�FRQVHQWV
RU�WKHUH�LV�D�ULVN�WR�OLIH

2UJDQLVDWLRQ�� �RYHUVLJKW
ERGLHV

6XP P DU\ �RI�5HSRUWLQJ�' LIIHUHQFHV

5( 32 57,1 * �36( $

6WDII� DUH� REOLJDWHG� WR� UHSRUW� DQ\ � ZLWQHVVHG� RU� GLVFORVHG� LQFLGHQWV� RI� 6( $� LQYROYLQJ
KXPDQLWDULDQ� RU� GHYHORSPHQW� SHUVRQQHO�� 7KLV� LV� D� QRQ�QHJRWLDEOH� GXW\ � XQGHU� 36( $
VWDQGDUGV�

0 DQGDWRU\ �UHSRUWLQJ

7KH� LGHQWLW\ � RI� WKH� VXUYLYRU� PXVW� EH� SURWHFWHG�� DQG� FRQILGHQWLDOLW\ � UHVSHFWHG�� HVSHFLDOO\ � LI
WKH�VXUYLYRU�GRHV�QRW�FRQVHQW�WR�GLVFORVXUH��7KLV�LV�FHQWUDO�WR�VXUYLYRU�FHQWUHG�DSSURDFKHV�

&RQILGHQWLDOLW\

36( $�UHSRUW�KDV�VOLJKWO\ �GLIIHUHQW�REOLJDWLRQV�DQG�UHVSRQVLELOLWLHV��WKHVH�LQFOXGH�

<RXU�ILUVW�SRLQW�RI�FRQWDFW�Z KHQ�ORRNLQJ�IRU�VXSSRUW�VHUYLFHV�DQG�UHSRUWLQJ�V\ VWHP V
Z LOO�EH�WKH�QDWLRQDO�JHQGHU�P DFKLQHULHV��



� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV
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' R�DOO�VWDII�ZRUNLQJ�LQ
FRPPXQLWLHV�NQRZ�WKH�PDQGDWRU\
UHSRUWLQJ�UHTXLUHPHQWV�IRU
FKLOGUHQ�DQG�DGXOW�VXUYLYRUV"

' R�DOO�VWDII�ZRUNLQJ�LQ
FRPPXQLWLHV�NQRZ�WKH�PDQGDWRU\
UHSRUWLQJ�UHTXLUHPHQWV�IRU
FKLOGUHQ�DQG�DGXOW�VXUYLYRUV"

&RQGXFW�WUDLQLQJ�VHVVLRQV�RQ�UHSRUWLQJ
SURWRFROV��GLVWULEXWH�ZULWWHQ�JXLGHOLQHV

�

( VWDEOLVK�DQRQ\PRXV�UHSRUWLQJ�FKDQQHOV
�H�J���KRWOLQH��VXJJHVWLRQ�ER[ ��GLJLWDO�IRUP��
HQVXUH�FRPPXQLW\ �DZDUHQHVV�WKURXJK
SRVWHUV��PHHWLQJV��DQG�RXWUHDFK��

$UH�UHIHUUDO�SDWKZD\V�IRU
SV\FKRVRFLDO��OHJDO��DQG
SURWHFWLRQ�VHUYLFHV�IXOO\
IXQFWLRQDO��DQG�WKH�LQIRUPDWLRQ
GHWDLOV�FRUUHFW�DQG�DFFHVVLEOH"

5HYLHZ�DQG�XSGDWH�UHIHUUDO�GLUHFWRULHV��WUDLQ
VWDII�RQ�KRZ�WR�XVH�DQG�VKDUH�UHIHUUDO
LQIRUPDWLRQ�ZLWK�VXUYLYRUV�

,V�WKHUH�D�GHVLJQDWHG�36( $�IRFDO
SRLQW�DYDLODEOH�DQG�UHDFKDEOH"

$SSRLQW�D�36( $�IRFDO�SRLQW�DQG�SURYLGH
WUDLQLQJ�DV�QHHGHG��VKDUH�FRQWDFW�GHWDLOV�ZLWK
VWDII��HQVXUH�DYDLODELOLW\ �GXULQJ�ZRUNLQJ
KRXUV�

2 UJDQLVH�UHJXODU�36( $�WUDLQLQJ�ZRUNVKRSV�
LQFOXGH�36( $�UHVSRQVLELOLWLHV�LQ�RQERDUGLQJ
PDWHULDOV��PRQLWRU�WUDLQLQJ�FRPSOHWLRQ�UDWHV�

$UH�VWDII�WUDLQHG�LQ�36( $
UHVSRQVLELOLWLHV"

,V�WKHUH�D�FOHDU�LQWHUQDO�UHSRUWLQJ
PHFKDQLVP�IRU�6( $"

' HYHORS�DQG�VRFLDOLVH�VWDII�RQ�LQWHUQDO
UHSRUWLQJ�SURFHGXUH�



� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV
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$ FWLRQV�DQG�UHVRXUFHV�WR�P HHW�WKH�P LQLP XP �DFWLRQV�IRU
6* %9�ULVN�P LWLJDWLRQ��SUHYHQWLRQ��DQG�UHVSRQVH�DFURVV�DOO
VWDJHV�RI�WKH�SURMHFW�F\ FOH�

1((' 6�$66(660(17

$335$,6$/

' (6,*1�$1'
,03/(0(17$7,21

021,725,1*�$1'
(9$/8$7,21

&/26(�287

)LJXUH�� ��3URMHFW�F\FOH

,W� LV� UHFRP P HQGHG� WKDW� \ RX� QDYLJDWH� WKH� ,$6&� * %9� * XLGHOLQHV� XVLQJ� WKH� SURMHFW
F\ FOH�RQ�WKH�Z HEVLWH�

%HIRUH� \ RX� EHJLQ� LW� LV� DOVR� UHFRP P HQGHG� \ RX� FRQGXFW� D� 6* %9� VHOI� DVVHVVP HQW�
) RU�FRP SUHKHQVLYH�UHIHUHQFH��\ RX�FDQ�FRQVXOW�WKH�,$6&�* XLGHOLQHV�IRU�,QWHJUDWLQJ
* HQGHU� %DVHG� 9LROHQFH� ,QWHUYHQWLRQV� LQ� + XP DQLWDULDQ� $FWLRQ�� ZKLFK� LQFOXGH� D
YDULHW\ � RI� WRROV� DFURVV� VHFWRUV� DQG� WKH� * %9� 3RFNHW� * XLGH�� $� SUDFWLFDO� JXLGH� RQ
KRZ �WR�VXSSRUW�VXUYLYRUV�RI�* %9�ZKHQ�D�* %9�DFWRU�LV�QRW�DYDLODEOH�LQ�\ RXU�DUHD��,W
LV�GHVLJQHG�IRU�DOO�KXP DQLWDULDQ�SUDFWLWLRQHUV��

,I� \RXU� ZRUN� LQYROYHV� FKLOGUHQ� RU� \RXWK� LQ� DQ\ � ZD\ ³ ZKHWKHU� GLUHFWO\ � RU� WKURXJK� SDUWQHU
RUJDQLVDWLRQV³ SOHDVH� UHYLHZ� WKH� IROORZLQJ� NH\ � UHVRXUFHV� WR� HQVXUH� VWURQJ� FKLOG
VDIHJXDUGLQJ�PHDVXUHV�DUH�LQ�SODFH�

https://gbvguidelines.org/en/functions/
https://gbvguidelines.org/en/functions/
https://gbvguidelines.org/wp/wp-content/uploads/2015/09/2015-IASC-Gender-based-Violence-Guidelines_lo-res.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2015/09/2015-IASC-Gender-based-Violence-Guidelines_lo-res.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2018/03/GBV_PocketGuide021718.pdf
https://handbook.spherestandards.org/en/cpms/#ch005_004
https://gbvaor.net/sites/default/files/2019-07/Handbook%20for%20Coordinating%20GBV%20in%20Emergencies_fin.pdf
https://rescue.app.box.com/s/szmuxxep48e4f9srfxo6tpvlf6br2mlr
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0 LQLPXP�2 SHUDWLQJ�6WDQGDUGV�3URWHFWLRQ�IURP�6H[XDO�( [SORLWDWLRQ�DQG�$EXVH�E\ �2 ZQ
3HUVRQQHO��,$6&��� � � � �

<RX�FDQ�ILQG�IXOO�VXSSRUW�IRU�DOO�36( $�UHODWHG�DUHDV�ZKLFK�LQFOXGHV�UHVRXUFHV��WUDLQLQJ�
SRGFDVWV��ZHELQDUV�DQG�PRUH�DW�WKH�5HVRXUFH�DQG�6XSSRUW�+XE�� �6DIHJXDUGLQJ�( VVHQWLDOV

$GGLWLRQDO�UHVRXUFHV�IRFXVLQJ�RQ�36( $�DQG�FKLOGUHQ�LQFOXGLQJ�WUDLQLQJ�DQG�JXLGHV�DUH
DYDLODEOH�DW�&KLOG�3URWHFWLRQ�5HVRXUFHV

� �6* %9�3UHYHQWLRQ�DQG�5HVSRQVH�LQ�&RP P XQLW\ �3URMHFWV

�3UHYHQWLRQ�RI�VH[XDO�H[SORLWDWLRQ�DQG�DEXVH�
�&KLOG�6DIHJXDUGLQJ�7UDLQLQJ

) UHH�WUDLQLQJ�E\ �8 1 ,&( ) �VXLWDEOH�IRU�DOO�VWDII�

�8VH�WKH�6DIHJXDUGLQJ�( VVHQWLDO�7RRONLW�WR�VXSSRUW�ZLWK�SROLFLHV�DQG�SURFHGXUHV�

6HW�XS�SROLFLHV�DQG�SURFHGXUHV��

8VH� 36( $� DW� WKH� )URQWOLQH� � � 7RJHWKHU� : H� 6D\ � 1 R� JXLGH� �DYDLODEOH� LQ� � � � ODQJXDJHV�
ZKLFK�LQFOXGHV�

+LJKO\ �LOOXVWUDWHG�SULQW�PDWHULDOV
$XGLR�PHVVDJHV
0 XOWLPHGLD�WRROV

( VVHQWLDO�UHVRXUFHV�GXULQJ�LP SOHP HQWDWLRQ�

352 -( &7�67$* ( 6* %9�72 2 / 6�$1 ' �$3352 $&+ ( 6

8VH�WKH�* %9�6DIHW\ �$XGLW�7RRONLW��KRZ�WR�JXLGH��,5&
WHPSODWH��KXPDQLWDULDQ�UHVSRQVH�WHPSODWH��DOVR
XVHG�GXULQJ�PRQLWRULQJ��
8VH�WKH�)RFXV�* URXS�' LVFXVVLRQ�* XLGHV�WR�FRQGXFW
VDIH�FRQVXOWDWLRQV�ZLWK�ZRPHQ��JLUOV��DQG
PDUJLQDOLVHG�JURXSV�
&RQGXFW�. H\ �,QIRUPDQW�,QWHUYLHZV�ZLWK�VHUYLFH
SURYLGHUV�DQG�FRPPXQLW\ �OHDGHUV�
* HQGHU�$QDO\VLV�WRROV�WR�LGHQWLI\ �6* %9�ULVNV�DQG
FRSLQJ�VWUDWHJLHV��VHH�SUHYLRXV�VHFWLRQ�IRU�JHQGHU
DQDO\VLV��

1 ( ( ' 6�$66( 660 ( 1 7

https://interagencystandingcommittee.org/sites/default/files/2024-10/Revised%20IASC%20Minimum%20Operating%20Standards%2C%20Protection%20from%20Sexual%20Exploitation%20and%20Abuse%20by%20Own%20Personnel%20.pdf
https://interagencystandingcommittee.org/sites/default/files/2024-10/Revised%20IASC%20Minimum%20Operating%20Standards%2C%20Protection%20from%20Sexual%20Exploitation%20and%20Abuse%20by%20Own%20Personnel%20.pdf
https://interagencystandingcommittee.org/sites/default/files/2024-10/Revised%20IASC%20Minimum%20Operating%20Standards%2C%20Protection%20from%20Sexual%20Exploitation%20and%20Abuse%20by%20Own%20Personnel%20.pdf
https://safeguardingsupporthub.org/essentials
https://childsafeguarding.com/resources/
https://agora.unicef.org/course/info.php?id=7380
https://agora.unicef.org/course/info.php?id=29324
https://safeguardingsupporthub.org/essentials
https://interagencystandingcommittee.org/psea-frontline-together-we-say-no-phase-1
https://interagencystandingcommittee.org/psea-frontline-together-we-say-no-phase-1
https://gbvguidelines.org/wp/wp-content/uploads/2021/06/Safety-Audit-How-to-Guide.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgbvaor.net%2Fsites%2Fdefault%2Ffiles%2F2019-07%2FIRC%2520GBV%2520Emergency%2520Assessment%2520Tools%2520%25282011%2529.doc&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgbvaor.net%2Fsites%2Fdefault%2Ffiles%2F2019-07%2FIRC%2520GBV%2520Emergency%2520Assessment%2520Tools%2520%25282011%2529.doc&wdOrigin=BROWSELINK
https://ee.humanitarianresponse.info/x/Hfq1aMck
https://gbvguidelines.org/wp/wp-content/uploads/2025/02/FGD-General-Tips-for-Conducting-FGDs.pdf
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6* %9�5LVN�0 LWLJDWLRQ�PHDVXUH�� �* XLGHOLQHV�E\
6HFWRU��,$6&��Q�G��
&RPPXQLW\ �0 DSSLQJ�RI�6* %9�6HUYLFHV��36( $�* XLGH
�,$6&��� � � � �
%XGJHW�IRU�6* %9�LQWHJUDWLRQ�	 �ULVN�PLWLJDWLRQ�
5HVRXUFH�0 RELOLVDWLRQ�* XLGH��,$6&��Q�G��

* %9�3RFNHW�* XLGH��,$6&��Q�G���IRU�IURQWOLQH�VWDII
UHVSRQGLQJ�WR�GLVFORVXUHV�
6WDII�7UDLQLQJ�0 RGXOHV�RQ�VXUYLYRU�FHQWHUHG
DSSURDFKHV�DQG�VDIH�UHIHUUDOV��LQFOXGLQJ�KRZ�WR�XVH
WKH�SRFNHW�JXLGH��)UHH�$JRUD�FRXUVHV�RQ�8QLWHG
1 DWLRQV�&KLOGUHQ
V�)XQG��81 ,&( ) ��LQFOXGH��ORJLQ
UHTXLUHG���

+RZ�WR�SURYLGH�LQLWLDO�VXSSRUW�WR�VXUYLYRUV�RI
JHQGHU�EDVHG�YLROHQFH��81 ,&( )��Q�G��

8VH�WKH�* %9�6DIHW\ �$XGLW�7RRONLW��81 ,&( ) ��� � � � �
&RPPXQLFDWLRQ�IRU�' HYHORSPHQW��,2 0 ��� � � � �

* %9�0 	 ( �7RRONLW��,$6&��Q�G����H�J���RXWFRPH�DQG
RXWSXW�LQGLFDWRUV��IHHGEDFN�IRUPV�
)HHGEDFN�IRU�VXUYLYRUV�DQG�FRPPXQLW\ �PHPEHUV
,QFLGHQW�7UDFNLQJ�)RUPV��ZLWK�FRQILGHQWLDOLW\
SURWRFROV�

3DUWLFLSDWRU\ �0 RQLWRULQJ�7RROV��H�J���FRPPXQLW\
VFRUHFDUGV�

/HVVRQV�/HDUQHG�7HPSODWHV�ZLWK�6* %9�LQWHJUDWLRQ
UHYLHZ�
5HIHUUDO�3DWKZD\ �8SGDWHV�IRU�KDQGRYHU�WR�ORFDO
DFWRUV�
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,0 3/ ( 0 ( 1 7$7,2 1
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https://gbvguidelines.org/en/
https://gbvguidelines.org/en/
https://gbvguidelines.org/en/
https://gbvguidelines.org/en/
https://gbvguidelines.org/en/
https://psea.interagencystandingcommittee.org/sites/default/files/Mapping%20Tool%20for%20GBV%20Services.pdf
https://psea.interagencystandingcommittee.org/sites/default/files/Mapping%20Tool%20for%20GBV%20Services.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2025/06/Functions_Resource-Mobilization.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2025/06/Functions_Resource-Mobilization.pdf
https://gbvguidelines.org/wp/wp-content/uploads/2025/06/Functions_Resource-Mobilization.pdf
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://agora.unicef.org/course/info.php?id=45769
https://agora.unicef.org/course/info.php?id=45769
https://agora.unicef.org/course/info.php?id=45769
https://agora.unicef.org/course/info.php?id=45769
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://gbvguidelines.org/document/mapping-of-safety-audit-tools-and-reports/
https://prevention-collaborative.org/wp-content/uploads/2021/08/IOM_2018_Toolkit.pdf
https://prevention-collaborative.org/wp-content/uploads/2021/08/IOM_2018_Toolkit.pdf
https://gbvguidelines.org/en/gbv-risk-mitigation-institutionalization/monitoring-evaluation/
https://gbvguidelines.org/en/gbv-risk-mitigation-institutionalization/monitoring-evaluation/
https://gbvguidelines.org/en/gbv-risk-mitigation-institutionalization/monitoring-evaluation/
https://gbvguidelines.org/en/gbv-risk-mitigation-institutionalization/monitoring-evaluation/
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8 VLQJ�WKH�WRROV

7KH�WRROV�LQFOXGHG�LQ�WKLV�WRRONLW�DUH�GHVLJQHG�WR�VXSSRUW�\ RX�LQ�HQVXULQJ�\ RXU�SURMHFWV
SURPRWH�JHQGHU�HTXDOLW\ �DQG�DYRLG�SHUSHWXDWLQJ�KDUPIXO�EHKDYLRXUV��( DFK�WRRO�LV�IXOO\
HGLWDEOH�DQG�FDQ��DQG�VKRXOG��EH�DGDSWHG�WR�VXLW�\ RXU�VSHFLILF�QHHGV�DQG�FRQWH[W��: KHUH
H[LVWLQJ�WRROV�DOUHDG\ �PHHW�\ RXU�QHHGV��WKHVH�KDYH�EHHQ�UHIHUHQFHG�WKURXJKRXW�WKH�ERG\ �RI
WKH�WRRONLW�DQG�DUH�HQFRXUDJHG�IRU�XVH��: KLOH�\ RX
UH�IUHH�WR�WDLORU�WKH�WRROV�WR�\ RXU
HQYLURQPHQW��LW
V�LPSRUWDQW�WKDW�WKHLU�FRUH�SXUSRVH�UHPDLQV�LQWDFW�WR�HQVXUH�FRQVLVWHQF\ �DQG
LPSDFW�

,I�\ RX�ZRXOG�OLNH�WR�XVH�WKHVH�WRROV�IRU�\ RXU�RZQ�SURMHFW�\ RX�FDQ�DFFHVV�WKHP�KHUH��
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8QLWHG�1 DWLRQV��&RQYHQWLRQ�RQ�WKH�( OLPLQDWLRQ�RI�$OO
)RUPV�RI�' LVFULPLQDWLRQ�$JDLQVW�: RPHQ��&( ' $: �
UHSRUWLQJ��ZHE�SDJH��
81 �: RPHQ��: RPHQ�&RXQW�' DWD�+XE�ZHE�SDJH
LQFOXGHV�XSGDWHG�GDWD�RQ�JHQGHU�VSHFLILF�6' *
LQGLFDWRUV�DORQJ�ZLWK�GDWD�RQ�ZRPHQ��SHDFH�DQG
VHFXULW\ �DQG�YLROHQFH�DJDLQVW�ZRPHQ��
81 �: RPHQ��' LJLWDO�OLEUDU\��ZHE�SDJH��FKHFN�IRU
´&RXQWU\ �* HQGHU�( TXDOLW\ �3URILOHV�µ�
81 ,&( )��5HVRXUFHV�ZHE�SDJH��IRU�FRXQWU\ �SURILOHV
DQG�GDWD�VHWV�E\ �FRXQWU\��
8QLWHG�1 DWLRQV��3RSXODWLRQ�)XQG��' DWD�SRUWDO�ZHE
SDJH��IRU�SRSXODWLRQ�WUHQGV�DQG�VH[XDO�DQG
UHSURGXFWLYH�KHDOWK��
2 IILFH�RI�WKH�8QLWHG�1 DWLRQV�+LJK�&RPPLVVLRQHU�IRU
+XPDQ�5LJKWV��2 +&+5���3XEOLFDWLRQV�ZHE�SDJH��
8QLWHG�1 DWLRQV��+LJK�&RPPLVVLRQHU�IRU�5HIXJHHV
GDWD��' DWD�RQ�UHIXJHHV��RWKHU�IRUFLEO\ �GLVSODFHG�DQG
VWDWHOHVV�SHRSOH��
,2 0 ��* OREDO�0 LJUDWLRQ�' DWD�$QDO\VLV�&HQWUH��ZHE
SDJH��

: RPHQ6WDWV�GDWDEDVH��ZHE�SDJH�² �RIIHUV�WKH�ODUJHVW
FURVV�QDWLRQDO�FRPSLODWLRQ�RI�GDWD��VWDWLVWLFV��DQG
PDSV�RQ�WKH�VWDWXV�RI�ZRPHQ�ZLWK�RYHU�� � �
YDULDEOHV�IRU�� � � �FRXQWULHV��
: RPHQ�' HOLYHU��5HVRXUFHV��ZHE�SDJH���
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6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.unicef.org/lac/en/gender-analysis-data-and-evidence-generation
https://www.unicef.org/lac/en/gender-analysis-data-and-evidence-generation
https://oig.cepal.org/en
https://oig.cepal.org/en
https://www.cepal.org/en/work-areas/gender-affairs
https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%201-Secondary%20Data%20Sources%20Guide.pdf
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2 [ IDP��* HQGHU�DQDO\VLV��ZHE�SDJH�UHSRVLWRU\ �RI
FRXQWU\ �UHSRUWV��
&$5( ��,QWHUQDWLRQDO��5HVRXUFHV�ZHE�SDJH��IRU
JHQGHU�DQDO\VLV�UHSRUWV�
,QWHUQDWLRQDO�/HVELDQ��* D\��%LVH[XDO��7UDQV�DQG
,QWHUVH[ �$VVRFLDWLRQ��,/ * $���5HVRXUFHV�ZHE�SDJH�
LQFOXGHV�SXEOLFDWLRQV�DQG�PDSV�RQ�VH[XDO
RULHQWDWLRQ�ODZV��
$PQHVW\ �,QWHUQDWLRQDO��5HVHDUFK�ZHE�SDJH��
+XPDQ�5LJKWV�: DWFK��5HSRUWV�ZHE�SDJH��
5HOLHIZHE��8SGDWHV�ZHE�SDJH��IRU�KXPDQLWDULDQ
GDWD�DQG�UHSRUWV�
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5HJLRQDO�RU�FRXQWU\�VSHFLILF�UHVHDUFK�UHSRUWV��LVVXHV
EULHIV��SROLF\ �SDSHU��ERRNV��
&RXQWU\�OHYHO�GHPRJUDSKLF��DQG�KHDOWK�VXUYH\V��
&HQVXV�GDWD
+XPDQLWDULDQ�&OXVWHU�ZRUNLQJ�JURXSV�² �HVSHFLDOO\
WKH�SURWHFWLRQ�DQG�* %9�VHFWRU�UHSRUWV
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2 UJDQLVDWLRQDO�1 HHGV�$VVHVVPHQW��2 1 $��
&RPPXQLW\ �3URILOH�DQG�&RPPXQLW\ �1 HHGV�DQG
$VVHWV�$VVHVVPHQW��&1 $$�
&RXQWU\ �3ROLF\ �)UDPHZRUN�GRFXPHQW

: RPHQ·V�ULJKWV�RU�JHQGHU�IRFXVHG�RUJDQLVDWLRQV
&LYLO�VRFLHW\ �RUJDQLVDWLRQV��IRU�SHUVRQV�ZLWK�GLYHUVH
VH[XDO�RULHQWDWLRQ�DQG�JHQGHU�LGHQWLW\ �
/RFDO�FRPPXQLW\ �RUJDQLVDWLRQV�
* URXSV�UHSUHVHQWLQJ�UHIXJHHV�RU�PLJUDQWV
&RPPXQLW\ �FHQWUHV�
+HDOWK�FHQWUHV
+,9� $,' 6�ULJKWV�RUJDQLVDWLRQV
8QLYHUVLW\ �RU�FROOHJH�JURXSV�ZKLFK�DUH�VXSSRUWLYH�RI
ZRPHQ�DQG�WKH�ULJKWV�RI�RWKHU�PDUJLQDOLVHG�JURXSV
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&RQGXFWLQJ� D� JHQGHU� VHQVLWLYH� VWDNHKROGHU� DQDO\VLV� LV� FUXFLDO� IRU� LGHQWLI\LQJ� ZKR� KDV
LQWHUHVW� DQG� LQIOXHQFH� RQ� \RXU� SURMHFW�� ZKR� DUH� PRVW� OLNHO\ � WR� EH� H[FOXGHG� DQG� ZKR� \RX
ZLOO�QHHG�WR�FROOHFW�DGGLWLRQDO�GDWD�IURP��7KLV�DSSURDFK�JRHV�EH\RQG�OLVWLQJ�VWDNHKROGHUV�
LW�DQDO\VHV�SRZHU��LQIOXHQFH��DQG�LQWHUVHFWLRQDO�IDFWRUV�WR�HQVXUH�PHDQLQJIXO�SDUWLFLSDWLRQ
DQG�DYRLG�UHLQIRUFLQJ�LQHTXDOLWLHV��

%HORZ�DUH�WKH�VWHSV�LQYROYHG�LQ�VWDNHKROGHU�DQDO\VLV�

��������&UHDWH�D�OLVW�RI�SRWHQWLDO�VWDNHKROGHUV��7KHVH�FDQ�LQFOXGH
LQGLYLGXDOV�� JURXSV�� RUJDQLVDWLRQV�� RU� FRP P XQLWLHV� WKDW� KDYH� DQ
LQWHUHVW�LQ��P D\ �EH�RYHUORRNHG�RU�P D\ �EH�DIIHFWHG�E\ �WKH�SURMHFW�
,QFOXGH� P DSSLQJ� RI� SRZHU� G\ QDP LFV�� GHFLVLRQ� P DNLQJ� UROHV�� DQG
UHSUHVHQWDWLRQ� RI� P DUJLQDOLVHG� JURXSV� �H�J��� ZRP HQ�� \ RXWK�
/ * %74 ,� �� SHUVRQV� ZLWK� GLVDELOLWLHV�� P LJUDQWV��� 8 VH� SDUWLFLSDWRU\
ZRUNVKRSV�RU�IRFXV�JURXSV�WR�HQVXUH�QR�JURXS�LV�P LVVHG�

��� � � � �3ULRULWLVH�6WDNHKROGHUV��' HWHUP LQH�WKH�VLJQLILFDQFH�RI�HDFK
VWDNHKROGHU� EDVHG� RQ� WKHLU� LQIOXHQFH� RQ� WKH� SURMHFW� DQG� WKH
LP SDFW� WKH� SURMHFW� P D\ � KDYH� RQ� WKHP �� &RQVLGHU� IDFWRUV� VXFK� DV
SRZHU�� LQWHUHVW�� OHJLWLP DF\ �� DQG� XUJHQF\ �� $SSO\ � DQ� LQIOXHQFH�
LP SDFW� P DWUL[ � GLVDJJUHJDWHG� E\ � JHQGHU� DQG� VRFLDO� LGHQWLW\ �� 1 RWH
SRWHQWLDO� ULVNV� RI� H[ FOXVLRQ� RU� KDUP � �H�J��� EDFNODVK� IRU� ZRP HQ
OHDGHUV�RU�P DUJLQDOLVHG�JURXSV��

� � � � � &UHDWH� D� YLVXDO� UHSUHVHQWDWLRQ� RI� WKH� UHODWLRQVKLSV
EHWZ HHQ� GLIIHUHQW� VWDNHKROGHUV�� 7KLV� FDQ� KHOS� LQ
XQGHUVWDQGLQJ� DOOLDQFHV�� FRQIOLFWV�� DQG� GHSHQGHQFLHV� DP RQJ
WKHP �� 8 VH� SDUWLFLSDWRU\ � WRROV� �H�J��� 9HQQ� GLDJUDP V�� FRP P XQLW\
P DSSLQJ� H[ HUFLVHV�� WR� FR� FUHDWH� WKH� P DS� ZLWK� FRP P XQLW\
P HP EHUV��ZKLFK�EXLOGV�RZQHUVKLS�DQG�VXUIDFHV�KLGGHQ�DFWRUV�

� �

� �

� �

� � � � ,GHQWLI\ � KRZ � HDFK� VWDNHKROGHU� SUHIHUV� WR� UHFHLYH
LQIRUP DWLRQ�DQG�KRZ � IUHTXHQWO\ �WKH\ �Z DQW�XSGDWHV��&DSWXUH
JHQGHU� VSHFLILF�EDUULHUV�WR�LQIRUP DWLRQ�DFFHVV��H�J���OLWHUDF\ �OHYHOV�
DFFHVV� WR� SKRQHV� RU� LQWHUQHW�� FXOWXUDO� UHVWULFWLRQV�� DQG� DGMXVW
FRP P XQLFDWLRQ�VWUDWHJLHV�WR�EH�LQFOXVLYH��

� �

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%202-Gender%20Sensitive%20and%20Socially%20Inclusive%20Stakeholder%20Mapping.pdf


��������%DVHG�RQ�WKH�DQDO\ VLV��FUHDWH�D�SODQ�IRU�HQJ DJ LQJ �Z LWK
HDFK� VWDNHKROGHU�� ' HWHUP LQH� WKH� EHVW� P HWKRGV� IRU
FRP P XQLFDWLRQ�� GDWD� FROOHFWLRQ�� DQG� SRWHQWLDO� FROODERUDWLRQ
WKURXJKRXW� WKH� SURMHFW�� ,QWHJUDWH� JHQGHU� VHQVLWLYH� HQJDJHP HQW
WDFWLFV� �H�J��� VDIH� VSDFHV� IRU� ZRP HQ�� LQFOXVLYH� P HHWLQJ� WLP HV�
FRP SHQVDWLRQ� IRU� SDUWLFLSDWLRQ��� 3ODQ� IRU� LQWHUVHFWLRQDO� GDWD
FROOHFWLRQ�WR�FDSWXUH�GLYHUVH�H[ SHULHQFHV�

� � � � � � � �5HJ XODUO\ �DVVHVV�DQG�XSGDWH�WKH�VWDNHKROGHU�DQDO\ VLV
WKURXJ KRXW� WKH� SURMHFW� OLIHF\ FOH�� 1 HZ � VWDNHKROGHUV� P D\
HP HUJH�� DQG� WKH� LQWHUHVWV� DQG� LQIOXHQFH� RI� H[ LVWLQJ� VWDNHKROGHUV
P D\ � FKDQJH�� ' RFXP HQW� OHVVRQV� OHDUQHG� WR� VWUHQJWKHQ� IXWXUH
JHQGHU�DQDO\ VHV�

� �

� �

� �7RRO��

1 HJ OHFWLQJ �3RWHQWLDO�6WDNHKROGHUV

$ VVXP LQJ �8 QLIRUP �,QWHUHVWV�: LWKLQ�6WDNHKROGHU�* URXSV

3RWHQWLDO�SLWIDOOV

2 YHUORRNLQJ �,QIRUP DO�,QIOXHQFHUV
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7KH�IROORZLQJ�WDEOH�FDQ�KHOS�JXLGH�\ RXU�UHVRXUFH�SODQQLQJ�SURFHVV�

7KLV�WDEOH�KDV�EHHQ�DGDSWHG�IURP �WKH�,QWHUVHFWLRQDO�* HQGHU�$QDO\ VLV�7RRONLW��,2 0 �
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: KHQ�SRVVLEOH��UHFUXLW�WHDP
PHPEHUV�ZLWK�JHQGHU�RU�* %9
H[SHUWLVH�DQG�H[SHULHQFH�LQ
FRPPXQLW\�EDVHG�JHQGHU
DQDO\VLV�

%XGJHW�IRU�UHJXODU�JHQGHU
FDSDFLW\ �DVVHVVPHQWV�FRYHULQJ
ERWK�SURJUDPPDWLF�GHOLYHU\
�H�J���JHQGHU�VHQVLWLYH�SURMHFW
LPSOHPHQWDWLRQ��DQG
LQVWLWXWLRQDO�V\VWHPV��H�J���+5
SROLFLHV��36( $�LQWHJUDWLRQ��

+LULQJ�JHQGHU� * %9
FRQVXOWDQWV��SDUWQHULQJ�ZLWK
1 DWLRQDO�* HQGHU�0 DFKLQHU\
RU�&62 V��MRLQW�+5² 36( $�IRFDO
SRLQW�UHYLHZ�WR�DOLJQ�36( $
$FWLRQ�3ODQ�ZLWK�UHFUXLWPHQW
DQG�WUDLQLQJ
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6WLSHQGV�RU�VXSSRUW�IRU
ZRPHQ·V�JURXSV��\RXWK�
JHQGHU�GLYHUVH�SHUVRQV��RU
,QGLJHQRXV�RU�7ULEDO�UHSV

$OORFDWH�UHVRXUFHV�WR�HQJDJH
ZRPHQ��\RXWK��JHQGHU�GLYHUVH
SHUVRQV��DQG�PDUJLQDOLVHG
JURXSV�LQ�FR�GHVLJQ�DQG
YDOLGDWLRQ��

,QFOXGH�SDUWLFLSDWRU\
ZRUNVKRSV�RU�IRFXV�JURXSV
WKDW�IROORZ�%1 7) �FRPPXQLW\
JXLGDQFH�

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://migrantprotection.iom.int/en/resources/report/iom-intersectional-gender-analysis-toolkit
https://migrantprotection.iom.int/en/resources/report/iom-intersectional-gender-analysis-toolkit
https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%203-Gender%20Analysis%20Resource%20Planning.pdf
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&RQVLGHU�SURYLGLQJ�WUDLQLQJ
IRU�WHDP�PHPEHUV�
LQWHUSUHWHUV��HQXPHUDWRUV�DQG
LPSOHPHQWLQJ�SDUWQHUV�RQ
JHQGHU�DQDO\VLV�DQG�WKH
DSSURDFK��

,QFOXGH�WUDLQLQJ�RI�WUDLQHUV
�7R7��VR�FDSDFLW\ �EXLOGLQJ�FDQ
EH�VXVWDLQHG�LQWHUQDOO\ �DQG
EXGJHW�IRU�VWUXFWXUHG�WRROV
VXFK�DV�JHQGHU�EXGJHWLQJ
JXLGHV��JHQGHU�LPSDFW
DVVHVVPHQW�WHPSODWHV��DQG
LQWHUVHFWLRQDO�IUDPHZRUNV�
HWF��

: RUNVKRSV�RQ�JHQGHU
HTXDOLW\��LQWHUVHFWLRQDOLW\ �DQG
HWKLFV��YHQXH�FRVWV�
WUDQVODWLRQ� �DGDSWDWLRQ
QHHGV��GHYHORSLQJ�LQWHUQDO
WUDLQHUV�WR�GHOLYHU�IXWXUH
VHVVLRQV�

35,0 $5<�' $7$
&2 / / ( &7,2 1

( QXPHUDWRUV��LQWHUSUHWHUV�IRU
ORFDO�ODQJXDJHV��WUDQVSRUW�
GDLO\ �VXEVLVWHQFH�DOORZDQFH�
RXWUHDFK�WR�KDUG�WR�UHDFK
JURXSV�LQ�UXUDO�VHWWLQJV�
DGGLWLRQDO�SURWRFROV�WR
SURWHFW�DJDLQVW�VH[XDO
H[SORLWDWLRQ�DQG�DEXVH�

( QVXUH�LQFOXVLYH�PHWKRGV�IRU
HQJDJLQJ�ZLWK
XQGHUUHSUHVHQWHG�JURXSV�E\
EXGJHWLQJ�DGGLWLRQDO�WHDP
PHPEHUV�DQG�WKHLU�QHHGV�LQ
DGYDQFH�

,QFOXGH�UDSLG�JHQGHU�DQDO\VLV
WRROV�VXLWDEOH�IRU�HPHUJHQF\
RU�IOXLG�FRQWH[WV�

$&&( 66,%,/ ,7<
$&&2 0 0 2 ' $7,2 1 6

( QVXUH�UHDVRQDEOH
DFFRPPRGDWLRQV�IRU�SHUVRQV
ZLWK�GLVDELOLWLHV��ROGHU�DGXOWV�
QXUVLQJ�FDUHJLYHUV��RU�SHRSOH
LQ�UHPRWH�DUHDV��

$GG�LQFOXVLYH�GHVLJQ�HOHPHQWV
EDVHG�RQ�XQLYHUVDO�GHVLJQ
SULQFLSOHV�

0 RELOLW\ �VXSSRUW��VLJQ�
ODQJXDJH�LQWHUSUHWDWLRQ��RII�
VLWH�HQJDJHPHQW�
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' ,66( 0 ,1 $7,2 1 �	
. 1 2 : / ( ' * (

,QFOXGH�FRVWV�IRU�FRPPXQLW\
ZRUNVKRSV�WR�UHYLHZ�ILQGLQJV�
3URYLGH�FXOWXUDOO\ �DSSURSULDWH
IRUPDWV�IRU�,QGLJHQRXV��7ULEDO�
RU�UXUDO�SDUWLFLSDQWV�

( QVXUH�IDFLOLWDWLRQ�SURFHVVHV
UHIOHFW�FRPPXQLW\ �QRUPV�DQG
JHQGHU�VHQVLWLYH�SDUWLFLSDWLRQ�

9HQXH�KLUH��UHIUHVKPHQWV�
WUDQVSRUW��FXOWXUDOO\
DSSURSULDWH�IRUPDWV��DQG
ORFDWLRQV�

$OORFDWH�WLPH�DQG�UHVRXUFHV
WR�SXEOLVK��WUDQVODWH��DQG
VKDUH�UHVXOWV�ZLWK
FRPPXQLWLHV�DQG�LQVWLWXWLRQV��

( QVXUH�DFFHVVLEOH�IRUPDWV
�H�J���LQIRJUDSKLFV��DXGLR�
YLVXDOV��IRU�ORZ�OLWHUDF\
DXGLHQFHV�

7UDQVODWLRQ��JUDSKLF�GHVLJQ�
SULQWLQJ��VKRUW��DQLPDWHG
YLGHRV��UDGLR�VSRWV�
FRPPXQLW\ �WKHDWUH��SLFWRULDO
IOLSFKDUWV��RU�: KDWV$SS�YRLFH
QRWHV�WR�VKDUH�ILQGLQJV�LQ
SODLQ�ODQJXDJH�

$ GGLWLRQDO�&RQVLGHUDWLRQV

$UH�\ RX�HQJDJLQJ�UHSUHVHQWDWLYHV�IURP �,QGLJHQRXV��7ULEDO��RU�UXUDO�FRP P XQLWLHV"

+ DYH�\ RX�FRQVLGHUHG�VDIHW\ �DQG�FRQILGHQWLDOLW\ �IRU�P DUJLQDOLVHG�JURXSV"

$UH�WKHUH�VSHFLILF�FXOWXUDO�SURWRFROV�RU�SHUP LVVLRQV�UHTXLUHG�EHIRUH�HQJDJHP HQW"

+ DYH� \ RX� SODQQHG� IRU� HWKLFDO� GDWD� FROOHFWLRQ� �LQIRUP HG� FRQVHQW�� GR� QR� KDUP
DSSURDFKHV��VDIHJXDUGLQJ�SURFHGXUHV�"

$UH� \ RX� FRP SHQVDWLQJ� FRP P XQLW\ � P HP EHUV� IDLUO\ � IRU� WKHLU� WLP H� DQG� H[ SHUWLVH
�H�J���VWLSHQGV��WUDQVSRUW�VXSSRUW��FKLOGFDUH�"

' R�\ RX�KDYH�D�IHHGEDFN�P HFKDQLVP �VR�SDUWLFLSDQWV�FDQ�YDOLGDWH�ILQGLQJV�RU�UDLVH
FRQFHUQV�DIWHU�HQJDJHP HQW"
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&RGLQJ�<RXU�) LQGLQJV

)RU�DQDO\VLQJ�WKH� ILQGLQJV�� \RX�ZLOO�QHHG�WR�VHOHFW�WKH�FRGHV�WKDW�KHOS�JURXS�WKH� ILQGLQJV
IRU� \RXU�FRQWH[W��6RPH�FRPPRQ�JURXSLQJV�DUH�SURSRVHG�DV� IROORZV�EXW� \RX�ZLOO�QHHG�WR
DGDSW�WKH�OLVW�WR�ZRUN�IRU�\RX�

( 1 $%/ ,1 * �) $&72 56��

&RQGLWLRQV�WKDW�VXSSRUW�SDUWLFLSDWLRQ�LQ�WKH�SURMHFW

3( 5&( 37,2 1 6�2 ) �9,2 / ( 1 &( ��

+ RZ �YLROHQFH�LV�XQGHUVWRRG�DQG�GLVFXVVHG�LQ�WKH�FRP P XQLW\

%$55,( 56�72 �$&&( 66��

&KDOOHQJHV�WKDW�SUHYHQW�Z RP HQ�DQG� RU�P HQ�IURP �HQJDJLQJ�Z LWK�WKH�SURMHFW

352 -( &7�$&&( 37$%,/ ,7<��

&RP P XQLW\ �DQG�SDUWLFLSDQW�YLHZ V�RQ�WKH�SURSRVHG�SURMHFW

7UXVW�LQ�SURYLGHU�RU�RUJDQLVDWLRQ
6XSSRUWLYH�IDPLO\ �RU�SHHU�QHWZRUNV��VRFLDO�QHWZRUNV�
$FFHVVLELOLW\ �RI�VHUYLFHV��SK\VLFDO��ILQDQFLDO��OLQJXLVWLF�

)HDU�RI�VWLJPD�RU�UHWDOLDWLRQ
/DFN�RI�WUDQVSRUWDWLRQ
/LPLWHG�LQIRUPDWLRQ� DZDUHQHVV�RI�VHUYLFHV
&XOWXUDO�WDERRV�
$IIRUGDELOLW\ �RI�VHUYLFHV
&DUH�UHVSRQVLELOLWLHV��ODFN�RI�DYDLODEOH�WLPH�

1 RUPDOLVDWLRQ�RI�DEXVH
&RPPXQLW\ �VLOHQFH�RU�GHQLDO
* HQGHU�UROHV�DQG�H[SHFWDWLRQV
,QWHUJHQHUDWLRQDO�DWWLWXGHV

5HOHYDQFH�WR�ORFDO�QHHGV
&RQFHUQV�DERXW�SULYDF\
3UHIHUHQFHV�IRU�VHUYLFH�GHOLYHU\ ��H�J���ORFDWLRQ��WLPLQJ�
7UXVW�LQ�LPSOHPHQWLQJ�RUJDQLVDWLRQ

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%204-Coding%20Your%20Findings.pdf
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6SHFLILF�FRQFHUQV�IRU�P DUJLQDOLVHG�SRSXODWLRQV

) ( $6,%,/ ,7<�&2 1 6,' ( 5$7,2 1 6��

3UDFWLFDO�IDFWRUV�DIIHFWLQJ�LP SOHP HQWDWLRQ

3UHJQDQW�ZRPHQ
$GROHVFHQWV
: RPHQ�DQG� RU�PHQ�ZLWK�GLVDELOLWLHV
6HQLRUV
,QGLJHQRXV�� �7ULEDO
/ * %7,4 �

$YDLODELOLW\ �RI�WUDLQHG�VWDII
&RRUGLQDWLRQ�ZLWK�ORFDO�KHDOWK�V\VWHPV
3ROLF\ �RU�OHJDO�FRQVWUDLQWV

� �7RRO��
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1 HHGV�3ULRULWLVDWLRQ�7RRO

� �7RRO��

,GHQWLILHG�1 HHG��H[ DP SOHV�
6XSSRUWLQJ �,QIRUP DWLRQ��QRWH�KHUH�DQ\
IXUWKHU�LQIRUP DWLRQ�\ RX�Z DQW�WR�NHHS�LQ

P LQG�DV�WR�Z K\ �WKLV�LV�D�QHHG�

6DIH�DFFHVV�WR�ZDWHU�IRU�ZRPHQ�DQG
JLUOV

5HSRUWV�RI�* %9�ULVNV�DW�ZDWHU�SRLQWV��ORQJ�ZDONLQJ
GLVWDQFHV�UHSRUWHG�E\ �IRFXV�JURXSV

6XSSRUW�IRU�DGROHVFHQW�PRWKHUV�WR
UHWXUQ�WR�VFKRRO

+LJK�VFKRRO�GURSRXW�UDWHV��FRPPXQLW\ �UHTXHVW�WR
LPSURYH�FKLOGFDUH�DFFHVV

6XSSRUW�IRU�DGROHVFHQW�ER\V�WR
DFFHVV�YRFDWLRQDO�WUDLQLQJ�DQG
PHQWRUVKLS��HVSHFLDOO\ �WKRVH�DW�ULVN
RI�VFKRRO�GURSRXW��XQHPSOR\PHQW�
RU�JDQJ�UHFUXLWPHQW�

5LVN�RI�JDQJ�UHFUXLWPHQW�DQG�XQHPSOR\PHQW
UHSRUWHG�E\ �ORFDO�OHDGHUV

7UDLQLQJ�IRU�ZRPHQ�LQ�FOLPDWH�
UHVLOLHQW�DJULFXOWXUH

' URXJKW�LPSDFWV�RQ�ZRPHQ�KHDGHG�KRXVHKROGV�
LQWHUHVW�H[SUHVVHG�GXULQJ�IRFXV�JURXSV

( QJDJHPHQW�RI�PHQ�LQ�FRPPXQLW\
GLDORJXHV�RQ�JHQGHU�HTXDOLW\ �
FDUHJLYLQJ��DQG�YLROHQFH�SUHYHQWLRQ

0 HQ�UHTXHVWHG�LQFOXVLRQ�WR�GLVFXVV�FDUHJLYLQJ�DQG
YLROHQFH�SUHYHQWLRQ

6WHS�� � �/ LVW�RI�LGHQWLILHG�QHHGV

: ULWH� GRZQ� JHQGHU�UHODWHG� QHHGV� LGHQWLILHG� WKURXJK� \RXU� JHQGHU� DQDO\VLV� RU� FRPPXQLW\
HQJDJHPHQW��8VH�D�VLPSOH�WDEOH��OLNH�WKH�RQHV�EHORZ��WR�GRFXPHQW�WKHP�DORQJ�ZLWK�DQ\
FRQWH[W� WKDW� H[SODLQV� ZK\ � WKLV� LV� D� SULRULW\ � �H�J��� VDIHW\ � FRQFHUQV�� VHDVRQDO� SDWWHUQV�� GDWD
IURP�UDSLG�JHQGHU�DQDO\VLV��

%HORZ�LV�DQ�H[DPSOH�WDEOH�

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%205-Needs%20Prioritisation%20Tool.docx
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6WHS�� � �3ULRULWLVH

8VH�WKH�WRWDO�VFRUHV�WR�LGHQWLI\ �WRS�SULRULWLHV��' LVFXVV�ZLWK�GLYHUVH�FRPPXQLW\ �PHPEHUV�DQG
VWDNHKROGHUV� WR� YDOLGDWH� FKRLFHV�� 7KLV� VKRXOG� LQFOXGH� ZRPHQ�� PHQ�� JLUOV�� DQG� ER\V� ZLWK
DQG� ZLWKRXW� GLVDELOLWLHV� DQG� ZLWK� GLYHUVH� UROHV� ZLWKLQ� WKH� FRPPXQLW\ �� ,I� WKHUH� DUH
,QGLJHQRXV�RU�7ULEDO�SRSXODWLRQV��WKH\ �ZLOO�DOVR�QHHG�VSHFLILF�FRQVXOWDWLRQ��

7KLV�LV�DOVR�D� JRRG�RSSRUWXQLW\ �WR�GLVFXVV�DQG��LI�QHHGHG��DGMXVW�WKH� IHDVLELOLW\ �VFRUH��DV
VWDNHKROGHUV� FDQ� MRLQWO\ � DVVHVV� UHVRXUFH� DYDLODELOLW\ � DQG� FRQVWUDLQWV� EHIRUH� ILQDOLVLQJ�� ,W
PD\ �DOVR�VXSSRUW�DGYRFDF\ �IRU�SRROLQJ�UHVRXUFHV�RU�VHFXULQJ�DGGLWLRQDO�RQHV�

6WHS�� � �&RQFOXGH

$IWHU� DQDO\VLQJ� WKH� GDWD� DQG� FRQVXOWLQJ� ZLWK� WKH� FRPPXQLW\ �� WKH� IROORZLQJ� WKUHH� IDFWRUV
VKRXOG�LQIOXHQFH�\RXU�ILQDO�QHHGV�SULRULWLVDWLRQ��

1 HHGV�ZLWK�KLJKHVW�VFRUHV�
1 HHGV�WKDW�DGGUHVV�PXOWLSOH�YXOQHUDELOLWLHV�
1 HHGV�ZLWK�VWURQJ�FRPPXQLW\ �VXSSRUW�
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&RP P XQLW\ �9DOLGDWLRQ�* XLGH

� �7RRO��

3XUSRVH

7R�FRQILUP��FKDOOHQJH��DQG�UHILQH�JHQGHU�UHODWHG�QHHGV�LGHQWLILHG�GXULQJ�DQDO\ VLV³ HQVXULQJ
WKH\ �UHIOHFW�WKH�OLYHG�H[SHULHQFHV�DQG�SULRULWLHV�RI�GLYHUVH�FRPPXQLW\ �PHPEHUV��

&RPPXQLW\ �YDOLGDWLRQ�DOVR�EXLOGV�RZQHUVKLS��VWUHQJWKHQV�WUXVW��DQG�KHOSV�LGHQWLI\
RYHUORRNHG�EDUULHUV�RU�VROXWLRQV�EHIRUH�PRYLQJ�WR�DFWLRQ�

+ RZ �WR�DVN�TXHVWLRQV

8VH�RSHQ�HQGHG��UHVSHFWIXO��DQG�LQFOXVLYH�ODQJXDJH��$YRLG�MDUJRQ�DQG�IUDPH�TXHVWLRQV�LQ
ZD\V� WKDW� LQYLWH� UHIOHFWLRQ� DQG� GLDORJXH�� ( QFRXUDJH� VWRU\WHOOLQJ� DQG� ORFDO� H[DPSOHV� WR
GHHSHQ�XQGHUVWDQGLQJ�

2 WKHU�SUHSDUDWLRQV�DQG�VDIHJXDUGLQJ

. QRZ�UHIHUUDO�SDWKZD\V�� ,I�GLVFXVVLQJ�* %9�UHODWHG�WRSLFV��HQVXUH�UHIHUUDO�PHFKDQLVPV
DUH�LQ�SODFH�DQG�VDIH�SUDFWLFHV�DUH�IROORZHG�
+DYH�H[SHUWLVH�DYDLODEOH�� : KHUH�SRVVLEOH��LQYROYH�D�* %9� IRFDO�SRLQW�RU�SV\FKRVRFLDO
VXSSRUW�SURYLGHU�
&UHDWH� VDIH� VSDFHV�� &RQVLGHU� VHSDUDWH� JURXSV� IRU� \RXWK�� ZRPHQ�� RU� SHUVRQV� ZLWK
GLVDELOLWLHV�ZKHQ�QHHGHG�
6HW� H[SHFWDWLRQV�� ( [SODLQ� KRZ� FRPPXQLW\ � LQSXW� ZLOO� EH� XVHG� DQG� IROORZ� XS� DIWHU� WKH
VHVVLRQ�WR�VKDUH�UHVXOWV�

6DP SOH�TXHVWLRQV

' R�WKHVH�QHHGV�UHIOHFW�ZKDW�PDWWHUV�PRVW�WR�\RX�DQG�\RXU�IDPLO\"
$UH�WKHUH�DQ\ �LPSRUWDQW�LVVXHV�PLVVLQJ�IURP�WKLV�OLVW"
: KLFK�RI�WKHVH�QHHGV�ZRXOG�PDNH�WKH�ELJJHVW�GLIIHUHQFH�LQ�\RXU�GDLO\ �OLIH"
$UH�WKHUH�DQ\ �EDUULHUV�WKDW�PLJKW�VWRS�SHRSOH�IURP�EHQHILWLQJ�IURP�WKHVH�VROXWLRQV"
: KR�LQ�WKH�FRPPXQLW\ �PLJKW�EH�OHIW�RXW�LI�ZH�RQO\ �IRFXV�RQ�WKHVH�SULRULWLHV"
+RZ�GR�WKHVH�SULRULWLHV�DOLJQ�ZLWK�\RXU�FRPPXQLW\ ·V�YDOXHV�RU�WUDGLWLRQV"
: KDW�VROXWLRQV�KDYH�ZRUNHG�ZHOO�LQ�WKH�SDVW��DQG�ZKDW�VKRXOG�ZH�DYRLG�UHSHDWLQJ"

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%206-Community%20Validation%20Guide.pdf
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6HVVLRQ 7LP H $ FWLYLW\

: HOFRPH�	 �3XUSRVH � � �PLQV
,QWURGXFH�WKH�VHVVLRQ��DJHQGD��JRDOV��DQG
KRZ�IHHGEDFN�ZLOO�EH�XVHG

5HFDS�RI�)LQGLQJV � � �PLQV
3UHVHQW�NH\ �JHQGHU�UHODWHG�QHHGV�LGHQWLILHG�LQ
WKH�DQDO\VLV

* URXS�' LVFXVVLRQ � � �PLQV
$VN�JXLGLQJ�TXHVWLRQV��XVH�SDUWLFLSDWRU\ �WRROV
�H�J���UDQNLQJ��YRWLQJ��PDSSLQJ�

%UHDN � � �PLQV /LJKW�UHIUHVKPHQWV�RU�PRYHPHQW�EUHDN

)HHGEDFN�	
5HILQHPHQW

� � �PLQV
' LVFXVV�PLVVLQJ�QHHGV��UHILQH�SULRULWLHV��DQG
H[SORUH�VROXWLRQV

: UDS�XS�	 �1 H[W�6WHSV � � �PLQV
6XPPDULVH�NH\ �SRLQWV��H[SODLQ�KRZ�LQSXW�ZLOO
VKDSH�WKH�SURMHFW��WKDQN�SDUWLFLSDQWV

7,36
8VH�YLVXDO�DLGV��H�J���LFRQV��GUDZLQJV��UDQNLQJ�FDUGV��IRU�ORZ�OLWHUDF\ �JURXSV
2 IIHU�WUDQVODWLRQ�RU�LQWHUSUHWDWLRQ�LI�QHHGHG�
5HVSHFW� FXOWXUDO� SURWRFROV�� JHQGHUHG� VSDFHV�� DQG� WUDGLWLRQDO� OHDGHUVKLS
VWUXFWXUHV�
$GDSW� WR� ORFDO� UK\WKPV�� &RQVLGHU� WKH� WLPLQJ� RI� DJULFXOWXUDO�� ILVKLQJ�� RU
WRXULVP� VHDVRQV�� SXEOLF� KROLGD\V�� DQG� FRPPXQLW\ � HYHQWV� ³ � VHVVLRQV� PD\
QHHG� WR� EH� VKRUWHU�� VSOLW� DFURVV� PXOWLSOH� GD\V�� RU� KHOG� DW� WLPHV� ZKHQ
SDUWLFLSDQWV�DUH�PRVW�DYDLODEOH�
,QYLWH� ,QGLJHQRXV� RU� 7ULEDO� IDFLOLWDWRUV� RU� FXOWXUDO� DGYLVRUV� WR� JXLGH� WKH
VHVVLRQ�
$FNQRZOHGJH� FRORQLDO� LPSDFWV� DQG� YDOLGDWH� WUDGLWLRQDO� JHQGHU� UROHV� DQG
NQRZOHGJH�V\VWHPV�
' RFXPHQW� ILQGLQJV� FDUHIXOO\ � ³ � QRWLQJ� GLIIHUHQFHV� EHWZHHQ� JURXSV� ZKHUH
UHOHYDQW�

6DP SOH�DJHQGD�RXWOLQH��� � � �KRXUV�



� �7RRO��

$ SSOLFDWLRQ�WLSV

) RU� ,QGLJHQRXV� RU� 7ULEDO� FRPPXQLWLHV�� 8VH� ODQG�EDVHG�� VHDVRQDO�� DQG� RUDO� PHWKRGV
�H�J��� VWRU\WHOOLQJ� FLUFOHV�� VRQJ�� RU� FRPPXQLW\ � UDGLR��� 5HVSHFW� WUDGLWLRQDO� GHFLVLRQ�
PDNLQJ�SURFHVVHV�DQG�DOORZ�HQRXJK�WLPH�IRU�FROOHFWLYH�FRQVXOWDWLRQ�

) RU�\RXWK��,QWHJUDWH�FUHDWLYH�DQG�SDUWLFLSDWRU\ �WRROV�VXFK�DV�WKHDWUH��JDPHV��PXVLF��RU
SHHU�OHG� IDFLOLWDWLRQ�� ( QVXUH� \RXWK� IHHO� RZQHUVKLS� E\ � LQYROYLQJ� WKHP� LQ� FR�GHVLJQLQJ
VHVVLRQV�

) RU�SHUVRQV�ZLWK�GLVDELOLWLHV�� ( QVXUH�SK\VLFDO�DFFHVV��SURYLGH�VLJQ�ODQJXDJH�RU�YLVXDO
VXSSRUWV��3URYLGH�PXOWLSOH�ZD\V�WR�SDUWLFLSDWH��LQ�SHUVRQ��SKRQH��: KDWV$SS��UDGLR��RU
UHFRUGHG�PHVVDJHV���( QVXUH�3HUVRQV�ZLWK�' LVDELOLWLHV�IHHO�RZQHUVKLS�E\ �LQYROYLQJ�WKHP
LQ�FR�GHVLJQLQJ�VHVVLRQV�

) RU� PL[HG� JURXSV�� 8VH� EUHDNRXW� VHVVLRQV� RU� VDIH� VSDFHV� �ZRPHQ�RQO\ �� \RXWK�RQO\ �
HWF���WR�HQFRXUDJH�RSHQ�GLDORJXH�
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* HQGHU� 5HVSRQVLYH�$FWLRQ�3ODQQLQJ
&KHFNOLVW

7UDQVODWH�JHQGHU�DQDO\ VLV�LQWR�DFWLRQV

$ VVLJQ�UROHV�DQG�UHVSRQVLELOLWLHV

' HILQH�WLP H�IUDP H

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%207-Gender-Responsive%20Action%20Planning%20Checklist.docx


%XGJHW�IRU�JHQGHU� UHVSRQVLYH�DFWLYLWLHV

� �7RRO��

3ODQ�IRU�P RQLWRULQJ�	 �HYDOXDWLRQ

7,36
: KHUH� SRVVLEOH�� ZRUN� ZLWK� WKH� FRPPXQLW\ � WR� FUHDWH� FRPPXQLW\�GHILQHG
LQGLFDWRUV�DORQJVLGH�VWDQGDUG�JHQGHU�PHWULFV��

: KHQ� ZRUNLQJ� ZLWK� ,QGLJHQRXV� DQG� 7ULEDO� FRPPXQLWLHV� LQYLWH� ,QGLJHQRXV� RU
7ULEDO� SDUWQHUV� WR� FR�OHDG� PRQLWRULQJ� DQG� HYDOXDWLRQ� DQG� HQVXUH� PHWKRGV
UHVSHFW�RUDO�WUDGLWLRQV�DQG�FROOHFWLYH�NQRZOHGJH�VKDULQJ�SUDFWLFHV�

%XLOG� WUXVW� E\ � SULRULWLVLQJ� WUXVW�EXLOGLQJ� DQG� UHFLSURFLW\ � RYHU� WUDQVDFWLRQDO
HQJDJHPHQW�� &RQVLGHU� RIIHULQJ� KRQRUDULD� RU� JLIWV� ZKHQ� DSSURSULDWH� WR
DFNQRZOHGJH� WLPH� DQG� ZLVGRP� VKDUHG� DQG� DOORFDWH� WLPH� DQG� EXGJHW� IRU
UHODWLRQVKLS�EXLOGLQJ�DFWLYLWLHV��DQG�SODQ�DFWLYLWLHV�WKDW�VWUHQJWKHQ�PXWXDO�WUXVW�
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* HQGHU� 5HVSRQVLYH�,QGLFDWRUV��( [ DP SOHV
6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%208-Gender-Responsive%20Indicators%20(Examples).docx
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6XP P DU\ �RI�2 1 $�DQG�&1 $$

2 UJDQLVDWLRQ�1 HHGV�$VVHVVP HQW��2 1 $�
&RP P XQLW\ �3URILOH�DQG�&RP P XQLW\

1 HHGV�DQG�$VVHWV�$VVHVVP HQW��&1 $�

&' %�FDUULHV�RXW�2 UJDQLVDWLRQDO�1 HHGV�$VVHVVPHQW��2 1 $��RU�D�&RPPXQLW\ �1 HHGV�$VVHWV
$VVHVVPHQW� �&1 $$��� 7KH� WHPSODWHV� DUH� DYDLODEOH� ZLWKLQ� WKH� &' %� %1 7) � 2 SHUDWLRQV
PDQXDO��7KH�WDEOH�EHORZ�FODULILHV�WKH�GLIIHUHQFHV�EHWZHHQ�WKHVH�DVVHVVPHQWV�

7R�DVVHVV�WKH�LQWHUQDO�FDSDFLW\�
VNLOOV��DQG�UHVRXUFHV�RI
LPSOHPHQWLQJ�DJHQFLHV��H�J��
JRYHUQPHQW�PLQLVWULHV��1 * 2 V��RU
%1 7) �RIILFHV�
7R�HYDOXDWH�WKH�RUJDQLVDWLRQ·V
SROLWLFDO�ZLOO��FXOWXUH��UHVRXUFH
DOORFDWLRQ��DFFRXQWDELOLW\��DQG
FDSDFLW\ �IRU�LQWHJUDWLQJ�JHQGHU�DQG
GLYHUVLW\ �DFURVV�DOO�SURJUDPPHV
7R�LGHQWLI\ �JDSV�LQ�VWDIILQJ�
WHFKQLFDO�H[SHUWLVH��LQFOXGLQJ
JHQGHU�DQG�VRFLDO�LQFOXVLRQ��
V\VWHPV��DQG�RSHUDWLRQDO�UHDGLQHVV
7R�FRQGXFW�D�SDUWLFLSDWRU\ �JHQGHU
DXGLW³ D�VHOI�UHIOHFWLYH�WRRO
LQYROYLQJ�VWDII�WKDW�UDLVHV
DZDUHQHVV�RI�QRUPV�DQG�IRVWHUV
OHDUQLQJ�DQG�RZQHUVKLS�WKURXJK
ZRUNVKRSV�DQG�IDFLOLWDWHG
GLVFXVVLRQV

3XUSRVH�

7R�XQGHUVWDQG�WKH�VRFLDO�
HFRQRPLF��DQG�FXOWXUDO�FRQWH[W�RI
D�VSHFLILF�FRPPXQLW\
7R�LGHQWLI\ �SULRULW\ �QHHGV��H[LVWLQJ
ORFDO�DVVHWV��DQG�FRPPXQLW\
G\QDPLFV�WKDW�VKDSH�GHYHORSPHQW
RXWFRPHV
7R�HPSRZHU�FRPPXQLWLHV�E\
DFNQRZOHGJLQJ�WKHLU�H[LVWLQJ
FDSDELOLWLHV�DQG�LQYLWLQJ�WKHP�LQWR
WKH�SODQQLQJ�SURFHVV
7R�IDFLOLWDWH�GHHS�HQJDJHPHQW�RI
FRPPXQLW\ �PHPEHUV�LQ�LGHQWLI\LQJ
ERWK�QHHGV�DQG�DVVHWV�ZKLFK�EXLOGV
VKDUHG�XQGHUVWDQGLQJ�DQG
FROOHFWLYH�UHVSRQVLELOLW\

3XUSRVH�

6WDIILQJ�OHYHOV�DQG�TXDOLILFDWLRQV
* HQGHU�DQG�VRFLDO�LQFOXVLRQ
FDSDFLW\
7UDLQLQJ�QHHGV

&RQWHQW�,QFOXGHV�

' HPRJUDSKLF�GDWD��DJH��JHQGHU�
HWKQLFLW\��HWF��
&RPPXQLW\ �LQIUDVWUXFWXUH�DQG
VHUYLFHV

&RQWHQW�,QFOXGHV�

6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/publications-and-resources/resource-library/guides-and-toolkits/bntf-operations-manual-updated-2021
https://www.caribank.org/publications-and-resources/resource-library/guides-and-toolkits/bntf-operations-manual-updated-2021
https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%209-Summary%20of%20ONA%20and%20CNNA.pdf


,QVWLWXWLRQDO�VWUHQJWKV�DQG
ZHDNQHVVHV
5HDGLQHVV�WR�LPSOHPHQW
SDUWLFLSDWRU\ �DQG�LQFOXVLYH
GHYHORSPHQW�DSSURDFKHV
2 UJDQLVDWLRQDO�FXOWXUH��UHVRXUFH
DOORFDWLRQ��OHDGHUVKLS
FRPPLWPHQW��DFFRXQWDELOLW\
V\VWHPV��DQG�SURJUDPPH
LPSOHPHQWDWLRQ�HIIHFWLYHQHVV

/LYHOLKRRGV�DQG�LQFRPH�VRXUFHV
6RFLDO�QHWZRUNV�DQG�OHDGHUVKLS
VWUXFWXUHV
9XOQHUDELOLWLHV�DQG�LQHTXDOLWLHV
�H�J���JHQGHU��GLVDELOLW\��UXUDO
LVRODWLRQ�
&RPPXQLW\�LGHQWLILHG�SULRULWLHV�DQG
DVSLUDWLRQV
$Q�LQYHQWRU\ �RI�FRPPXQLW\
VWUHQJWKV��DVVHWV��DQG�LQVWLWXWLRQDO
UHVRXUFHV³ VXFK�DV�DVVRFLDWLRQV�
LQIRUPDO�LQIOXHQFHUV��FXOWXUDO
KHULWDJH��VRFLDO�FDSLWDO��DQG
H[LVWLQJ�LQLWLDWLYHV

,QIRUPV�SURMHFW�GHVLJQ�WR�HQVXUH�LW
LV�ORFDOO\ �UHOHYDQW��LQFOXVLYH��DQG
VXVWDLQDEOH
6XSSRUWV�SDUWLFLSDWRU\ �SODQQLQJ
DQG�FRPPXQLW\ �RZQHUVKLS
6HUYHV�DV�D�IRXQGDWLRQ�IRU
LQFOXVLYH��SDUWLFLSDWRU\
GHYHORSPHQW³ KHOSLQJ�WR�VKDSH
VROXWLRQV�URRWHG�LQ�ORFDO�FDSDFLWLHV
UDWKHU�WKDQ�H[WHUQDO�DVVXPSWLRQV

8 VH�

+HOSV�\RX�GHWHUPLQH�ZKDW�VXSSRUW
RU�WUDLQLQJ�LV�QHHGHG�EHIRUH
ODXQFKLQJ�RU�VFDOLQJ�XS�SURMHFWV
,QIRUPV�WKH�GHVLJQ�RI�WDLORUHG
FDSDFLW\�VWUHQJWKHQLQJ�VWUDWHJLHV�
LQFOXGLQJ�VHWWLQJ�JHQGHU
SHUIRUPDQFH�LQGLFDWRUV�
HVWDEOLVKLQJ�JHQGHU�IRFDO
PHFKDQLVPV��DQG�HPEHGGLQJ
JHQGHU�LQWR�PRQLWRULQJ�IUDPHZRUNV

8 VH�

� �7RRO��
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6DP SOH�* HQGHU�$FWLRQ�3ODQ
6WDQGDORQH�WRRO�DYDLODEOH�IRU�GRZQORDG�KHUH�

https://www.caribank.org/sites/default/files/BNTF%20Gender%20Equality%20Toolkit/TOOL%2010-Sample%20Gender%20Action%20Plan.docx
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