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Typical challenges faced by PPAM participants

e« Scarce resource

« Poor prioritisation

« Poor communication

« Weak leadership

« Political interference

« Lack of data/analysis



Typical challenges faced by PPAM participants

« Too much resource

* Rigid prioritisation
 QOver-communication

« Strict leadership

* Disinterested politicians
« Too much information



‘Map of delivery’ Matrix
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From “How to Run a Government” by Michael Barber



Typical leadership model...

Leaderp

* You’'re here to serve me
* | have all the answers
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e Telling, directing,
controlling, defending...



Transformational leadership model...

* I'm here to serve you
* I'mopen to ideas

* Listening, connecting,
sharing, facilitating...
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Leader



Transformational leaders transform
policies and projects by ...

Sharing leadership to reduce bottlenecks and
build capacity

Listening, collaborating and enabling solutions
to emerge

Committing to delivering for the greater good

...and by continuing to transform themselves
and the way they lead



