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GRANT AND PROJECT SUMMARY

BUILDING CAPACITY FOR DISASTER RISK MANAGEMENT AND

CLIMATE RESILIENCE PROJECT, ILE A VACHE — HAITI

Financial Terms and Conditions

Grantee: Government of the | Amortisation Period:  Not applicable (n/a)
Republic of Haiti (GOH) .

Grace Period: n/a
Implementing Agency: Ministry of Environment Disbursement September 30, 2017

Period: to June 30, 2021
Source: Amount

($’million)

Caribbean Development Bank (CDB) Supervision and n/a
Special Funds Resources 4.604 Inspection Fee:
African Caribbean Pacific-European
Union (ACP-EU)(EUR862,020) 0.896
GOH 0.825 Interest Rate: n/a
Total 6.325

Project at a Glance

Project Outcome/Description:

The expected outcomes of the Project are: (a) increased capacity of the central government, local authorities
and communities to plan for climate resilience and disaster risk management (DRM) for lle-a-Vache (1AV);
(b) enhanced capacity to implement viable and sustainable fisheries and other livelihoods opportunities;
(c) improved access to potable water and information for effective water resources management; (d) increased
access to efficient, affordable electricity for households, businesses and public administrative services.

The Project consists of the following:

(1) Technical Assistance comprising:

(@) DRM-climate change adaptation (DRM-CCA) plan, climate resilient spatial plan early warning
system and public education, awareness programme;

(b) sustainable fisheries and coastal ecosystem management pilot programme;

(c) sustainable livelihoods options and opportunities assessment;

(d) hydrometric network design and training of technicians from the Directorate for Potable Water and
Sanitation and the 1AV local water committee and design support for a reverse osmosis water
purification system;

(e) design and construction supervision support for a pilot mini-grid system;

(f) maintenance training of solar photovoltaic and lighting systems; and

(9) Monitoring and Evaluation (M&E).




(ii)

(2) Equipment:

@) hydro-meteorological and seismic monitoring equipment;
(b) four fish aggregating devices;

(c) one 25 foot boat;

(d) one solar ice plant;

(e) fisheries supply and education building;

0] water purification equipment;

(9) one mini grid; and

(h) one vehicle.

(3) Project Management

CDB’s Results Monitoring Framework:

No. Indicators 2020 | 2021 | 2022
National sector policies/strategies/plans developed or implemented
1. to improve capacity for climate resilience, conservation,

rehabilitation or environmental management. 1 1
2. Communities with improved capacity to address climate change and
DRM. 1

Gender Marker Summary:

Gender Analysis | Design | Implementation M&E Score Code
Marker
(GM) 1.0 1.0 0.5 0.5 3 GM

Exceptions to CDB Policies:

(a) With respect to the vehicle, a waiver of CDB’s Guidelines for Procurement (2006) to extend eligibility
for the source and origin of the vehicle to all countries.

(b) With respect to the mini grid, a waiver of CDB’s Guidelines for Procurement (2006) to extend eligibility
to all countries for the contractor and the origin and source of the batteries.

This information is withheld in accordance with one or more of the exceptions to
disclosure under the Bank’s Information Disclosure Policy.

[1] GM — Gender Mainstreamed: the Project has the potential to contribute significantly to gender equality. See Appendix 4.1
for Gender Marker Analysis.




