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1 This 3.2 hectares includes a parcel belonging to an additional PAP. In earlier versions of this RAP, this parcel was going to be acquired; 
however, in July 2026 a decision was made to defer this acquisition. Therefore, this information was removed from this RAP and the 
individual with power of attorney over this parcel scheduled to be informed. 
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2 IFC Performance Standards (2012); available at: https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/Performance-Standards
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3 Note: it is assumed that an environmental impact assessment will not be required for replacement lands, given that the lands to be 
provided / purchased are in all likelihood already zoned as residential. 







Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

Compensation 
and Livelihood 
Restoration

Compensation: Based on 
market value of land. 
Compensation is provided 
for land, buildings, crops, 
and any improvements on 
acquired land (NLAO, 
Section III).

Livelihood: No provisions 
for livelihood restoration. 
The focus is on 
compensation for loss of 
property.

OP 4.12:
Compensation: Requires 
compensation at full 
replacement cost, which 
includes market value 
plus any costs incurred by 
displaced persons (e.g., 
transaction costs, legal 
fees) (WB OP 4.12, 
Paragraph 6).

Livelihood: Requires 
compensation for lost 
income and other non-
market losses (e.g., 
cultural and social 
impacts). Livelihood 
restoration plans must be 
included for those 
impacted by land 
acquisition (WB OP 4.12, 
Paragraphs 15-17).

IFC PS5:
Compensation: Similar to 
OP 4.12, compensation 
should be at full 
replacement cost, 
including lost income, and 
non-market losses (IFC 
PS5, Paragraph 9).

Livelihood: Emphasizes 
livelihood restoration and 
requires detailed 
livelihood restoration 
plans for displaced 
persons to ensure their 
economic activities are 
not negatively affected
(IFC PS5, Paragraph 9).

OP-710:
Compensation: The
compensation and

NLAO does not adequately 
address compensation for 
non-market losses or 
livelihood restoration, which 
is explicitly covered by all 
international standards 
(World Bank, IFC, IDB, and 
CDB) (OP 4.12, Paragraph 6; 
IFC PS5, Paragraph 7; IDB 
OP-710, Paragraph 9; CDB
ESRP, Section 3.2).

All PAPs are eligible for
compensation at full 
replacement cost for lost 
assets including cash or 
land-based compensation, 
and as well as livelihood 
restoration plans that 
provide support for 
economic recovery and the 
restoration of community 
structures beyond physical 
property.



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

rehabilitation package 
must take adequate 
account of intangible 
assets, especially 
nonmonetary social and 
cultural assets and, 
particularly in the case of 
rural populations, of 
customary rights to land 
and natural resources. 
(IDB OP-710, Section V,
Paragraph 3.).

Livelihoods: Mandates
livelihood restoration 
measures for affected 
communities to support 
sustainable incomes and 
prevent long-term adverse 
impacts (IDB OP-710, 
Section V, Paragraph 3.).

CDB:
Compensation: Requires 
individuals to be 
compensated for the loss 
of land and other assets 
taken for development 
purposes. (CDB ESRP, 
Section 7.01). Assets may 
not necessarily be 
economic and may have 
social and cultural value 
such as sacred sites or 
community structures. 
(CDB ESRP, Section 7.02 
(d).

Livelihood: Mandates that 
individuals affected must 
be able to restore their 
incomes and standards of 
living or improve them 
(CDB ESRP, Section 5.1).

Support for 
displacement

No specific provisions for 
displaced individuals 

OP 4.12:
Displaced persons should 
be offered support after 

NLAO lacks provisions for
resettlement support or 
specific actions to aid 



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

beyond compensation for 
land value.

displacement, for a 
transition period, based 
on a reasonable estimate 
of the time likely to be 
needed to restore their 
livelihood and standards 
of living (WB OP- 4.12, 
Section 6 (i)).

IFC PS5:
Transitional support 
should be provided as 
necessary to all 
economically displaced 
persons, based on a 
reasonable estimate of 
the time required to 
restore their income-
earning capacity, 
production levels, and 
standards of living. (IFC 
PS5, Paragraph 29).

OP-710:
Requires specific actions 
for displaced persons, 
including provision of 
alternative housing and 
support for livelihood 
restoration. (IDB OP-710, 
Paragraph 3).

CDB:
Mandates that a RAP 
should be developed that 
will include a description 
of the assistance and 
compensation to be 
provided (CDB ESRP, 
Section 7.02 [c]).

displaced individuals 
beyond compensation for 
land value.

International standards, 
particularly OP 4.12, IFC 
PS5, IDB OP-710, and CDB
ESRP all provide for support 
beyond land compensation, 
including housing and 
livelihood restoration (OP 
4.12, Paragraph 19; IFC PS5, 
Paragraphs 8-9; IDB OP-710,
Paragraphs 10-12; CDB 
ESRP, Section 5.3).

All PAPs will receive 
displacement and post 
displacement support such 
as transitional assistance or 
housing solutions, as 
appropriate to their 
situation. 

Development 
assistance

Does not mention or 
require development 
assistance for displaced 
persons or communities.

OP 4.12:
Displaced persons should 
be assisted in their efforts 
to improve their livelihood 
and standards of living or 
at least to restore them in 
real terms, to pre-

NLAO does not specifically
address development 
assistance as part of the
land acquisition process.
International standards,
especially OP 4.12, IFC PS5, 
IDB OP-710, and CDB



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

displacement levels or to 
levels prevailing prior to 
the beginning of project 
implementation,
whichever is higher. (WB 
OP- 4.12, Section 2 (c)).

IFC PS5:
Includes assistance as 
part of the resettlement 
process, aiming to 
improve the livelihoods of 
displaced persons (IFC 
PS5, Paragraph 9).

OP-710:
Emphasize the 
importance of supporting 
displaced populations 
through various forms of 
assistance, including 
compensation, 
rehabilitation, community 
participation, and 
continuous monitoring 
and evaluation (IDB
OP-710, Section V).

CDB:
In addition to 
compensation,  
resettlement assistance 
should be provided, if 
necessary, to facilitate 
income restoration. (CDB 
ESRP, Section 7.02 [e]).

ESRP, include provisions for 
such assistance as part of 
the resettlement package
(OP 4.12, Paragraph 7; IFC 
PS5, Paragraph 10; IDB OP-
710, Paragraph 16; CDB 
ESRP, Section 5.1).

Where there are livelihoods 
impacts, all PAPs will be 
assisted in their efforts to 
improve their livelihood and 
standards of living or at least 
to restore them in real terms, 
to pre-displacement levels 
or to levels prevailing prior to 
the beginning of project
implementation.

Consultation 
and 
Participation

Notice is given to the 
landowner, with little 
emphasis on broader 
community consultation or 
participation in decision-
making processes (NLAO, 
Section 2, paragraph 7).

OP 4.12:
Strong emphasis on 
meaningful consultation 
with affected individuals 
and communities. 
Informed participation is a 
key principle, ensuring 
that stakeholders have a 
voice in the resettlement 
process (WB OP 4.12, 
Paragraph 14).

NLAO lacks a robust 
framework for
consultation and 
participation.
International standards (OP
4.12, IFC PS5, IDB OP-710,
CDB ESRP) prioritize 
inclusive, transparent, and
continuous consultation 
with all stakeholders, 
including resettled 
communities (NLAO, Section 



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

IFC PS5:
Requires continuous, 
informed consultation 
with affected
communities, particularly 
in identifying and 
addressing  potential 
impacts. Transparency 
and participation are 
emphasized throughout 
the land acquisition 
process (IFC PS5, 
Paragraphs 8, 10).

OP-710:
Mandates consultation 
with affected persons and 
communities, ensuring 
that they are informed, 
and their interests are 
adequately represented 
(IDB OP-710, Paragraphs 
2).

CDB:
Requires ongoing 
consultation and 
engagement with affected 
communities to ensure 
that their needs and 
concerns are addressed 
throughout the process 
(CDB ESRP, Section 7.02 
(f) and (h)).

6; OP 4.12, Paragraph 14; 
IFC PS5, Paragraphs 8-9; IDB   
OP-710, Paragraphs 8-9; 
CDB ESRP, Section 5.2).

All PAPs will be meaningfully 
consulted as part of the 
resettlement process, 
ensuring transparency, 
informed decision-making 
throughout the resettlement 
process and that their 
thoughts and opinions are 
taken into account in the 
process.

Timing for the 
Payment of 
Compensation 
and Taking 
possession of 
Land Acquired

Specific timelines for 
payment and taking 
possession are not clearly 
defined or enforced. 

Specific timelines for 
payment and taking 
possession are not clearly 
defined or enforced.

OP 4.12:
Possession of the land 
acquired and related 
assets only after 
compensation has been 
previously paid in full.   
(WB OP 4.12,
Paragraph 10).

IFC PS5:
Compensation must be 
provided before physical 

NLAO does not specify that 
compensation must be paid 
before possession of land or 
displacement, unlike the 
international standards
which
emphasize timely payment 
to avoid adverse impacts on 
displaced persons (OP 4.12, 
Paragraph 6; IFC PS5, 
Paragraph 7; IDB OP-710, 
Paragraph 9; CDB ESRP, 



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

displacement occurs. This 
ensures that affected 
persons have the 
resources to secure 
alternative land or 
livelihoods before their 
property is taken (IFC PS5, 
Paragraph 7).

OP-710:
Emphasizes the 
importance of preparing a 
preliminary resettlement 
plan and ensuring that
compensation and other 
measures are carried out 
in a timely manner (IDB 
OP-710, Section V).

CDB:
The Project is required to
guarantee that affected 
people receive the 
promised compensation 
packages ahead of project 
implementation, including 
the clearing of rights-of-
way (CDB ESRP, Section
7.02 (k)).

Section 3.2).   International 
standards will take 
precedence.

PAPs will receive 
compensation prior to 
displacement to allow 
affected persons to secure 
alternative livelihoods or 
land.

Monitoring
and Evaluation

No explicit provisions for 
monitoring or evaluation of 
the land acquisition 
process or resettlement 
outcomes.

OP 4.12:
Requires regular 
monitoring and evaluation 
of the resettlement 
process to ensure that 
objectives are being met, 
and that displaced 
persons are successfully 
integrated and 
compensated (WB OP 
4.12, Paragraphs 23, 24).

IFC PS5:
Requires that monitoring 
and evaluation systems 
are in place to track 
progress and address any 
issues in the resettlement 

NLAO does not have clear 
provisions for monitoringand 
evaluation, whereas 
international standards (OP 
4.12, IFC PS5, IDB OP-710,
CDB ESRP) require robust 
monitoring mechanisms to 
assess and adjust
resettlement processes 
(NLAO, Section 6; OP 4.12, 
Paragraph 23; IFC PS5, 
Paragraph 15; IDB OP-710, 
Paragraph 14; CDB ESRP, 
Section 6.1).

Monitoring and evaluation 
should be conducted to 
ensure compliance with the 



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

process (IFC PS5, 
Paragraph 15).

OP-710:
Requires that monitoring 
and evaluation systems be 
established to track the 
effectiveness of 
resettlement and 
livelihood restoration 
efforts (IDB OP-710, 
Paragraph 7).

CDB:
Requires that monitoring 
be conducted throughout 
the resettlement process, 
with regular assessments 
to ensure that 
resettlement objectives 
are being met (CDB ESRP, 
Section 7.02 (j)).

RAP and all international 
standards, and allow for 
corrective actions, if 
necessary.

Grievance 
Mechanism

No formal grievance 
mechanism is provided 
under NLAO. Except with 
the approval of the 
Governor-General acting in 
accordance with the advice 
of the Cabinet in any case 
in which he considers that 
injustice may otherwise be 
done, no claim for 
compensation shall be 
admitted or entertained 
unless the same shall be 
made within twelve months 
after the date on which 
entry has been made on the 
land. (NLAO, Paragraph 31).

OP 4.12:
Requires the 
establishment of a 
grievance redress 
mechanism to allow 
affected persons to 
address concerns and 
disputes arising during the 
resettlement process (WB 
OP 4.12, Paragraphs 13,
14).

IFC PS5:
Requires a grievance 
mechanism to ensure that 
affected persons have an 
avenue to raise issues and 
resolve disputes promptly 
(IFC PS5, Paragraph 11).

OP-710:
Strongly emphasizes the 
establishment of a 
grievance mechanism to 
ensure that complaints 

Nevis Land Acquisition 
Ordinance has a limited 
recourse to address issues 
during the resettlement 
process, while all 
international standards (OP 
4.12, IFC PS5, IDB OP-710,  
CDB  ESRP) include 
provisions for establishing 
robust grievance 
mechanisms (NLAO, Section 
6; OP 4.12, Paragraph 21; 
IFC PS5, Paragraph 15; IDB 
OP-710, Paragraph 15; CDB 
ESRP, Section 5.4).
All PAPs will be informed 

Grievance Management 
System to ensure that 
affected individuals can 
raise and resolve issues 
effectively.



Conflict/Gap National Legal Framework International 
Requirements

Measures to Address 
Conflict/Gap

are addressed and 
resolved effectively during 
the resettlement process 
(IDB OP-710, Paragraph 
6).

CDB:
Requires the 
establishment of a 
grievance mechanism that 
allows affected persons to 
voice concerns and have 
them addressed during 
the resettlement process 
(CDB ESRP, Section 5.09, 
7.02 (c)).





Parcel 
#

Details Asset Owner(s) User / Occupant Size

1 Register 
Book 46,

Folio 124

Land Redacted Hosts the residential
structure indicated 
below; otherwise not 
used for productive 
purposes. 5

32,616 square 
feet

Residential 
Structure

Redacted Four (4) occupants of 
residential structure

1,118 square feet

2 Register 
Book 14,

Folio 42

Land Redacted N/A

(land is wild bush; not 
used for productive 
purposes)

65,448 square 
feet

3 Register 
Book 55,

Folio 46

Land Redacted N/A8

(land is wild bush; not 
used for productive 
purposes)

32,616 square 
feet

As indicated above, the affected parcels are not being utilized for productive purposes, and 
no income is being made off the land; the lands themselves are wild bush, with no 
productive plants or trees present that are utilized by the PAPs as a means of livelihoods; 

however, two of the parcels have encumbrances upon them. The entitlements of the PAPs 
relating to the encumbrances on these parcels are discussed in Chapter 4.  

A Project access road is also required to allow for the transportation of drilling equipment 
to site and back upon the completion of drilling. It was originally contemplated during EGC
fieldwork that eight (8) properties alongside the road would have been affected by the
paving of the access road; however, during the course of the drafting of this RAP, the 

Ministry of Public Works (MPW) determined that the road would be a compacted rather than 

5 This property is associated with an encumbrance see Annex B for details. 
8 This property is associated with an encumbrance see Annex B for details. 



paved road; as such, there are no longer any impacts associated with the construction or 

operation of the access road. See Figure 1-1 above. 





9

9 It is critical to note that full replacement cost as established in this RAP is the minimum expectation. The actual outcome of negotiations 
with the PAPs is presented in Annex B, which is redacted from this version of the RAP for privacy purposes. That being said, for future land 
acquisition needs, set by the Project with the acquisition of the parcels covered 
in this RAP would be applied to all PAPs, meaning equivalent compensation would be provided to all PAPs with equivalent assets and 
eligibility. This is critical to avoid grievances and encourage the equivalent treatment of potentially vulnerable PAPS who may not have the 
capacity to self-advocate.  



10

11

10 The concept of 
adequate protection from the elements, meets basic health and safety standards, has access to clean water (although not necessarily at 
the household level, depending on the context) and electricity, and adequate sanitation services. In Nevis, housing standards are
established by the NHLDC and will also be followed for the replacement residence. See Annex B for additional details of 
arrangements made.

11



Type of Loss Eligibility

Criteria

Entitlement Details

Permanent loss of 

residential land 

Land title In-kind replacement with 
equivalent parcel, or 
cash compensation at 
full replacement cost.

Replacement land must be equivalent in 
value and be similar in terms of other 
characteristics including location and 
appropriateness for the intended use 
(hosting a residential structure in this case).

Payment by the Project of all reasonable 
administrative costs / fees, including legal 
fees, transaction fees, and other costs
associated with the transfer of the land 
parcel (registration fees, taxes, etc.).

Assistance preparing the land for its 
intended use (i.e. hosting a residential 
structure) if necessary. 



Type of Loss Eligibility

Criteria

Entitlement Details

Permanent lossof
non-residential / 
non-productive land

Land title Cash compensation at 
full replacement cost. 

The compensation for lands must be at 
least at market value, which should align 
with the cost to purchase an equivalent 
parcel of land in the Project Area, even if 
that is not the intended use of the funds by 
the PAP. 

Payment by the Project of all reasonable 
administrative costs / fees, including legal 
fees, transaction fees, and other costs 
associated with the transfer of the land 
parcel (registration fees, taxes, etc.).

Permanent lossof
residential structure

Land title Compensation, cash or 
in-kind, at full 
replacement cost. 

In-kind replacement with equivalent 
house meeting minimum standards.

Payment by the Project of all reasonable 
administrative costs / fees, including legal 
fees, transaction fees, and other costs 
associated with the transfer of the 
residential structure (registration fees, 
taxes, etc.).

Loss of collateral 

associated with land 

parcels

Land title Compensation sufficient 

financial situation and 
land tenure situation are 
equivalent to, or 
improved, prior to pre-
displacement levels.

Compensation such that the PAPs are able 
to clear their lands of these encumbrances 
prior to land acquisition. Payment of any 
associated administrative / transaction 
fees.
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13

Parcel # Details Asset Size Updated Date 
of Valuation

Updated 
Assessed 
Value (ECC)

1 Register Book 
46, Folio 124

Land 32,616 sqft June 2026 Redacted

Residential 
Structure

1,118 sqft June 2026 Redacted14

2 Register Book 
14, Folio 42

Land 65,448 sqft June 2026 Redacted

3 Register Book 
55, Folio 46

Land 32,616 sqft June 2026 Redacted

12 The updated valuations still contain methodological shortcomings which were not rectified by the service provider; however, given that 
the final compensation values paid to PAPs (see Annex B) were not ultimately based in these values but rather were the result of 
negotiations and investigations by all parties resulting in above-market compensation, the robustness of the valuations themselves is 
immaterial. They are therefore only included for reference.  

13

14 - (per the concept of full replacement 
cost); however, this is immaterial given that NIA is providing the PAPs with a replacement house that is functionally equivalent to (indeed 



15

16

17

15 Note that minute meetings prior to the engagement of EGC were not available. 
16 This included lack of socioeconomic data, lack of robust consultations concerning entitlements and preferences, and valuations that 
were no longer up to date. See Annex A for more details. 
17 See Section 6.5 below pertaining to the limited nature of socioeconomic baseline data collection. 





18

18 Note that there is no socioeconomic database provided, because the details of the PAPs and their financial situations are all addressed 
directly in the compensation offers. 



19

19 Note that this section remains largely unchanged from the original RAP (ERM 2025). 



7.3 20

21

20 This section will also form the basis for a more specific implementation plan, to be prepared following the disclosure and alignment of 
all parties on this RAP. 

21 It is critical to reiterate that this RAP does not constitute legal advice. Its purpose is to layout the safeguards applicable to the Project 
cise terms of any legal 

documentation or agreement, in alignment with national laws as well as the expectations of the safeguards outlined in this document. 
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Stakeholder Interest Roles/ Responsibilities

NIA / NHLDC Responsible for 
land acquisition 
process

Approve draft and final RAPs

Commission and oversee formal land valuation for 
all affected assets (with support of EGC)
Complete compensation negotiations with each PAP 
(with support of EGC)
Disburse compensation to each PAP and ensure the 
receipt of said financial compensation
Manage acquisition, title transfer, and preparation of 
replacement properties
Organize and oversee construction of replacement 
residence (NHLDC)
Lead monitoring of RAP and provide information to 
EGC
Manage grievances related to land acquisition

NEVLEC Project developer Approve draft and final RAPs

Engage contractor to offer in-country assistance with 
the RAP (Caribbean Architects) 
Facilitate good communications and relations with 
the PAPs in conjunction with NIA / NHLDC
Support monitoring of RAP and provide information 
to EGC
Support NIA / NHLDC in negotiations, logistics, and 
grievance management conjunction

CDB / IDB Project Lender Approve draft and final RAPs

Engage contractors (EGC) to prepare the RAP and 
oversee negotiations and implementation 

Provide ongoing oversight / guidance to all parties 
pertaining to safeguards alignment

Approve disbursements and oversee Project 
development



Stakeholder Interest Roles/ Responsibilities

EGC RAP Consultant Prepare and oversee implementation of RAP

Liaise between NIA/NHLDC and PAPs and oversee 
negotiations with PAPs

Prepare RAP completion report
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Item Description Estimated COST USD*

1 Compensation for lost assets 

1a Compensation for lost vacant lands (cash compensation) See Annex G

1b Compensation for lost residential lands (in-kind) See Annex G

1c Compensation for lost residential structure (in-kind) See Annex G

2 Costs associated with rental residence

2a Rent (x 8 months) See Annex G

2b Storage of personal belongings (x 8 months) See Annex G

3 Resettlement Assistance

3a
Transportation of personal belongings (x 2, temporary and 
permanent move of PAPs)

See Annex G

3b Land preparation fees (if applicable) See Annex G



Item Description Estimated COST USD*

4 Administrative, legal, and other fees

4a egal counsel fees See Annex G

4b Architect fees (if applicable) See Annex G

4c Other legal, registration, other administrative fees See Annex G

Sub-
total

$

5 RAP implementation support fees

5a RAP implementation support incl. M&E (4 months) See Annex G

Sub-
total

$

Contingency (to cover unforeseen costs) See Annex G

TOTAL $
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