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EXECUTIVE SUMMARY

OVERVIEW

1. In the Special Development Fund — Sixth CyclBRS) Agreement, Contributors supported a
target programme level for SDF 6 of $257.5 milljom), with pledged contributions at just over $168,

a carryover of $5 mn, $68.5 mn for projected nebme and reflows, and a structural gap of $25.9 mn.
The base funding and minimum programming levelefoge, was projected as just over $231.6 mn.

2. As of December 31, 2007, the base funding leadlincreased to $238.5 mn, reflecting an increase
in projected net income and reflows, and the nahgk in pledged contributions. The increase ifepted

net income reflected a combination of increasedrast income from accelerated payments and early
encashment of Demand Notes for some members, vilaidibeen a part of the agreed effort to reduce the
structural gap, and higher market yields than hraginally been projected.

3. Contributors also agreed to allocations or &®tles” within the total programming level, with a
reassessment of these allocations to be underi&kgmogramming evolved over the SDF 6 cycle. The
programme allocations for SDF 6 include $32 mntfer Basic Needs Trust Fund (BNTF) (other than
Haiti), $120.5 mn for regular country lending foorBowing Member Countries (BMCs) other than Haiti,
$45 mn for special lending for natural disasterigation and rehabilitation and/or BMCs in fiscastiess,
and a total of $27 mn for Haiti (initially allocatén three categories).

4, During the period January 1, 2005 to March @8&Gotal commitments from these allocations
amounted to $122.3 mn, consisting of $81.8 mn am$oand $40.5 mn in grants. The rate of commitment
of both loan and grant resources has been slowerdhticipated. The institutional challenges assed
with this have been extensively examined during §i#F 6 Mid-Term Review exercise and ensuing
discussions. More importantly, measures are bempglemented to mitigate and/or resolve these
challenges. It is now projected that a total d4sgnn or 94% of the revised loans and grants progra of
$238.5 mn under SDF 6 will be committed by the ehthe cycle in December 2008.

5. This acceleration is driven by the completiortted BNTF 5 Mid-Term Review which will now
allow the planning for, and country commitment 82 mn for BNTF 6; the increased pipeline of
proposals related to regional integration and co; the full commitment of the grant allocatitor
projects in Haiti; and an active pipeline of SDBjpct loan proposals in excess of $40 mn.

6. The effective demand for concessionary resourcémd projects in Haiti has been increasing with
the improvement in political stability and securit@ur collaborations with other Development Paxdren
the ground have yielded a faster than anticipadeal af commitment and staff have been able to actaimn
invaluable experience on Haitian conditions, patéidy in the education sector. Our activitiestire
financial intermediaries’ sub-sector for which $& tnas been allocated for loan financing have not ye
yielded the expected results.

ACTION PLAN

7. There were 33 planned milestones in the SDFtA®lan, each associated with a target date, the
responsible organisational unit in the Bank, areldburce of financial resources. Implementatiorauth
milestone was to be monitored as an indicator, @odress was to be assessed as part of the Mid-Term
Review. The Mid-Term Review did undertake suctassessment, and this was discussed at the December
meeting. As indicated in the Management Respamsbet Mid-Term Review, further progress has been
achieved since the Mid-Term Review work was donmid-2007, and an updated report was promised for
the next meeting of Contributors. This is providiedhe matrix starting at page 6 in the main repdthe
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matrix is colour coded to indicate the activitibatthave been completed, those that are ongoinghasd
that have not been started. In most cases, abasnbeen completed or is underway, and further key
milestones will be reached during 2008. More digantly, the matrix indicates those activities ttlaae
likely to require support during SDF 7. It is aipiated that 16 activities that either are onga@inpave not
started would go forward to SDF 7. These are medliin the Table below.

MILESTONES/ACTIVITIES CARRIED FORWARD TO SDF 7

@ Milestone I: Develop country-specific targets and indicatarsthe Millennium Development Goals (MDGs) for
individual BMCs.

@ Milestone = Provide support for statistical capacity-buildtogmeasure progress toward MDGs.

@ Milestone z  Provide assistance to BMCs to acquire and supgectronic data dissemination systems.

2 Milestone € Take lead role on issues of institutional stroetim support of Caribbean Single Market and Econ¢GEME).

& Milestone &  Strengthen and customise the Results-Based MaraggRBM) approach to meet CDB'’s requirements.

@ Milestone 111 Programme capacity and delivery capacity for iHait

2 Milestone 1% Formalise Suriname’s Membership.

& Milestone 1« Initial operating programme for Suriname.

@ Milestone 1& Gender assessment in ten countries.

2 Milestone 2(: Policy-Based Loan (PBL) for Antigua and Barbuda.

& Milestone 22 Review of CDB lending policies and sectoral ppli@ameworks.

@ Milestone 2% Donor coordination, especially in Country PoveAgsessments (CPAs) and National Poverty Redugtion
Strategies (NPRSSs).

@ Milestone 3(: Introduce concepts of Managing for DevelopmerguRe (MfDR) and Development Effectiveness to count
planning systems.

@ Milestone 31 Caribbean Forum for Development (CFD).

@ Milestone 32 Align the Caribbean Development Bank's (CDB) eammental policies with common framework |of
Multilateral Development Banks (MDBS).

2 Milestone 33 Modify and adopt Paris Declaration Indicators.

INDICATORS OF ACHIEVEMENT

8. Since the SDF 6 operations are currently ongaiitp projects underway and some commitments
still to be made, it is premature to assess fingcames or longer term results in the way that the
Multicycle Evaluation of SDF is doing for SDF 4 aB®F 5. On the other hand, an understanding of the
SDF 6 programme to date can be gained by a revietheo various project objectives and intended

outcomes. This is detailed in Appendix 1 and areany is provided below.

Direct Poverty Reduction

9. There are particular programmes and individumrventions that arelirectly and primarily
targeted to poor communities or less privileged groups. The best known of these is BNTF, with the
approval and implementation of individual sub-potgeunder BNTF 5 being an important element of SDF
operations during the SDF 6 cycle, and with thenbgucommitment of funds for BNTF 6 expected in
2008. The results indicate that with disburseneéraround $16.8 mn of grant resources, closg5® 000
persons benefited, 49% of which were female and 43%ouths.

10. Other projects directly targeting poor commiesitinclude the Carib Territory Community
Capacity-Building Project in Dominica, for which .82mn of SDF funds were provided for a technical
assistance (TA) grant together with a loan, tadjede a reduction of poverty and vulnerability for
indigenous peoples. The project design has bedefiom the lessons learned from previous projects



STATUS REPORT ON SDF 6: Rev. 1

financed by CDB and other development partners.e Pphoject is providing social and economic
infrastructure and resources for community subgmtsj, which support income generation and improved
livelihoods. Approximately 2.5 kilometres (km) fads will be constructed (2.1 km) or rehabilita¢écb

km) under the project. The intended results idelimproved access to social and economic infretstre,
strengthening of good governance and improved nmanagt systems for the Carib Council and Carib
Model Village.

11. In Guyana, a loan of $10.2 mn together withAagfant of $2 mn was provided for the Community
Services Enhancement project to improve governagstems and the quality of basic services for four
communities, and in turn contribute to sustainatdgelopment in Guyana through improved social and
economic infrastructure and institutional strengthg of community management capacity. Stakeholder
participation is a key feature of the project. STApproach was started at the project preparaige sind is
being continued throughout the implementation goetating stages.

12. Intended results of the Community Services Bobment project include:

(@) improvement of 33 km of basic roads thereby imprguravel times and reducing vehicle
operating costs (VOC);

(b) increases in market stall revenue due to improvésnermarket facilities at four locations
in three communities; and

(c) improvements in the governance arrangements bynsgemtion of four Neighbourhood
Democratic Council Offices and institution of reformeasures for the running of the
Council.

Capacity Enhancement

13. Capacity enhancement interventions include a number of human resousseldpment (HRD) and
infrastructure projects, as well as the Caribbeachiological Consultancy Services (CTCS) Programme
for micro-, small- and medium-enterprises. HRDjgcts approved under SDF 6 include $2 mn for a
Schools Rehabilitation and Reconstruction projectri Grenada in 2007 to improve performance of
selected schools and to increase the number otigtasl capable of contributing more significantlythe
country’s social and economic development. Thiggat anticipates the following results:

(a) 10% increase in students with tertiary-level mataton requirements by 2015;

(b) 12% increase in enrolment in technical/vocatioma science subjects by 2010;

(© 5% increase in pass rates for technical/vocatisabjects by 2012; and

(d) 10% reduction in repetition and drop-out rates 042
14. The University of Technology (UTech) Enhancement mject in Jamaicd’ was approved for
$5 mn. The UTech project is a key element in Jaawiplans to develop a skilled and professional
workforce capable of adapting to the demands anapetitive world economy. In terms of CDB’s Poyert
Reduction Strategy (PRS), the project addresses tapability enhancement by promoting access to

affordable tertiary education, and vulnerabilitduetion as a tool of social equity. UTech’s expamand
upgrading promotes affordable and equitable acteg®st-secondary education and training needed to

v Here and in other paragraphs the dollar figuresaglicefer to the SDF funds utilised. In many ins&s, these funds are blended with Ordinary
Capital Resources (OCR) funds so that the progexid to be significantly larger than implied by 82F component alone.
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reduce the knowledge and income gaps between sooimmic groups. It is anticipated that the pitojec
would result in the following outcomes:

(@ increase in tertiary education gross enrolment &ER) in Jamaica to 35% by 2015;

(b) 20% increase in the number of programmes and ssraffered by 2015; and

(© a 30% increase in the number of academic staff isitiminal degrees by 2015.
15. CDB reinstitutedts training programme in project cycle managemenfor mid- and senior-level
public sector officials in its BMCs. By the end 2007, one full year of training was completed. riBgl
the year, two core courses involving 114 participaand 5 specialised courses with 110 participaete
completed. The programme provided 624 person weftaining for participants from 14 BMCs.

Student Loans
16. CDB has been providing funds for students tosyel tertiary education since 1972. These
resources are provided to national financial inetiaries that on-lend the funds to the final bamefies.

Over the period 1972-2003, CDB approved 99 suchdedth a total value of $88 mn, of which $38 mn or
57% was from SDF resources.

17. In 2004, CDB commissioned an Impact Study®fitudent Loans Scheme (SLS). The Study was
conducted in five countriésand covered the period 1999-2003. Outlined bedosvsome of the major
findings of the Impact Study:

Specific

(@) For the five countries included in the study, apprately 5,000 students benefited from
approved loans of $49 mn.

(b) Female borrowers represented 53% of the particgpavith male borrowers at 46%. This
compares to the average female/male participatitsnin the region of 67:33.

© On average, 55% of the students return to workéir town country and 70% return either
to their home country or to another country intbgion.

General
(a) CDB’s SLS is the principal source of funding sugpnorthe target countries and is seen as
part of governments’ efforts to increase accederttary education. The SLS represents

more than 50% of the funding mix for a majoritystdidents.

(b) 80% of the borrowers indicate that without the Sty would not have been able to
pursue a post-secondary education.

(c) Over 90% of the students report being satisfiedomnewhat satisfied with the fact that the
SLS provided them with the ability to enroll in Bpgramme and institution of their choice.

Z The countries included in the Study were: BelBtish Virgin Islands, Dominica, St. Kitts and NeySt. Lucia.

-V -
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(d) The majority of SLS borrowers were able to finah yvithin six months of graduation, and
usually in their field of study.

(e) Over 69% of borrowers agreed that their standartivisfy improved as a result of their
participation in the Scheme.

18. Capital projects which contribute to social aawbnomic development through improved road
transport infrastructure were undertaken in 2005 in Dominica ($550,000) Gnehada ($5.9 mn) as well
as in 2006 in Jamaica ($1.2 mriJhe Valley Roads project in Dominicais upgrading roads constructed
decades ago that have rough surfaces, inadequat@ge and signage, narrow and winding alignmemds a
often steep gradients susceptible to land slippeagilting in excessive wear and tear on vehicl€se
project is expected to improve road safety, deeremaintenance costs and reduce VOC (estimated at
$0.7 mn a year by 2009) and road accidents. dtsg intended to contribute to sustainable expanisio
economic activity and income levels for largelyalucommunities dependent on agriculture by allowing
easier access to services and markets, increagaldenwof visitors to tourist areas, and improvedligyga
and quantity of agricultural produce transportethtwket. These benefits result in the projectlakhg an
economic rate of return of 14%.

19. The 5" Road Project (Washington Boulevard Improvement)in Jamaica involved the widening
of approximately 2.75 km of road and is intendeddahieve the following outcomes:

(@) increased carrying capacity from 1,153 to 3,220cleh in both directions;
(b) reduction in peak hour travel time for buses blgast 40%;

(© at least $7 mn in annual savings in travel timesbg 2010; and

(d) annual savings in vehicle operating costs of $&9 m

20. The $7.5 mn which was committed@eenville Market Square Development Projectin Grenada
in 2006 is developing Grenville Town as a regiomddan centre servicing the northern and easterst€oa
of the country, and will contribute to socio-economevelopment through improvements in the quality
urban infrastructure, including facilities that caostain agricultural output in rural areas andpsup
retention of a population that would otherwise bbjact to rural/urban drift. It is anticipated th new
businesses will be created in Grenville by 2011 thislwould lead to a 4% reduction in unemployment.

Private Sector

21. CDB’s primary programme for supporting micremall- and medium-size private sector
enterprises is the CTCS network, which providesilifbaan experience to individuals, enterprises and
organisations in BMCs. It provides skills trainiimga wide range of sectors and disciplines, a$ agelTA

in project preparation for new and expanding bussies, upgrading of management systems and solutions
to production and maintenance problems.

22. During SDF 6 to date, the CTCS programme hapated 105 training workshops, attachments
and 184 individual interventions (direct TA) fod21 micro and small entrepreneurs in 15 BMCs. &hes
interventions arenter alia, intended to increase opportunities for lower-meopersons to earn or sustain
their livelihoods and encourage new business gf@tand improvements in existing businesses. Other
supporting interventions have included traininggseonmes in 2005 on creating an enabling environment
for small enterprise development, and in 2007, mproving financing for small and medium-size
enterprises (SMES).
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Financial Leverage

23. The ability of SDF to leverage additional reses is an important indicator of the significance

the Fund. In SDF 6, $118 mn of SDF resources lhe@en approved in loans and grants to March 2008.
These SDF 6 resources leveraged an additional $105n CDB’'s OCR and a further $44 mn in
counterpart contributions bringing total funding $864 mn. These amounts do not include resources
provided by other bilateral and multilateral agesci

-Vi-
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1. INTRODUCTION

1.01 At the Preparatory Meeting for the Special DeveleptmFund — Seventh Cycle (SDF 7) held on
December 9, 2007, Contributors indicated their rdesd further examine progress on SDF 6 before
proceeding to address issues related to SDF 7.pfsent paper is intended to provide part of gsasbfor
such examination, together with other papers suédhitor the First Formal Negotiation Meeting foe th
Replenishment of the Unified Special Developmentd-uThese include progress reports on PRS; the Mid
Term Evaluation of the BNTF 5; the Corporate HurRasources Report; and a Status Report on CDB'’s
efforts at institutional strengthening.

1.02 The paper updates some of the information and sisaly the Mid-Term Review, including SDF 6
resources and operations, the current status oSBfe 6 Action Plan, and monitoring and reporting on
results. It includes sections on planned milesdoe 2008 (the “SDF 6 second-half Action Plan"dam
expected outcomes of SDF 6 projects to date, asestgd by Contributors at the SDF 7 Preparatory
Meeting. It also provides preliminary indicatofgtie achievements of SDF 6 to date.

2. OVERVIEW OF SDF 6 RESOURCES AND OPERATIONS

SDF 6 Resources and Programme Levels

2.01 In the SDF 6 Agreement, Contributors supported a target programme level SOF 6 of
$257.5 mn, with pledged contributions at just d&58 mn, a carry over of $5 mn, $68.5 mn for prigjec
net income and reflows, and a structural gap of%2a. The base funding and minimum programming
level, therefore, was projected as just over $28&in6as shown in Table 1.

TABLE 1. SDF 6 RESOURCES

(USD ‘000)
Approved as of
Programme Levels December 31,
and Funding' 2007
Commitment level as of January 2005 5,000 5,00(
Expected net income 8,700 15,000
Projected Reflows 59,800 61, 800
Pledged new contributions 158,068 156,700
Base funding level 231,569 238,500
Structural Gap 25,932 19,000
Overall funding level 257,500 257,500

T Report of Contributors on SDF, fage 18, Box 5.
¥ Including negotiated contributions for two expectedv members.

2.02 As of December 31, 2007, the base funding levelihagased to $238.5 mn, reflecting an increase
in projected net income and reflows, and the nahgk in pledged contributions. The increase ifepted

net income reflected a combination of increasedrast income from accelerated payments and early
encashment of Demand Notes for some members, vilaidibeen a part of the agreed effort to reduce the
structural gap, and higher market yields than hraginally been projected.

2.03 Contributions from various groups of Contributore ahown in Table 2 for SDF 4, 5 and 6 as of
the end of December 2007. The overall increasestaF 6 over SDF 5 reflects both increases by many
Contributors over SDF 5 and the return of Germang &ontributor.

3 Report of Contributors on SDF, 6ection 6, October 2005.

-1-
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TABLE 2: CONTRIBUTIONS TO SDF 4 AND SDF 5
AND CURRENTLY PLEDGED TO SDF 6

SDF 4 SDF 5 SDF 6
$ ‘000 % $'000 % $,000 %
BMCs 19,580 1517 25,390 27.4 36,149 23.1
Other Regional Members 9,000 7.2 9,600 10.4 10,200 6.5
Non-regional Members 89,780 72.( 57,545 62.2 110,373 70.4
Non-members 6,300 5.1 - - - -
Totals 124,660 100/0 92,535 100.0 156,722 100.0

2.04 Contributors also agreed to allocations or “settesi within the total programming level, with a
reassessment of these allocations to be underkgmogramming evolved over the SDF 6 cycle. The
programme allocations for SDF 6 are shown in Ta&lencluding $32 mn for BNTF (other than Haiti),
$120.5 mn for regular country lending for BMCs atligan Haiti, $45 mn for special lending for natura
disaster mitigation and rehabilitation and/or BMibsfiscal distress, and a total of $27 mn for Haiti
(initially allocated in three categories).

TABLE 3: PROGRAMME ALLOCATIONS FOR SDF 5 AND SDF 6

(USD ‘000)
SDF 6 Approvals Jan
Indicative 2005- Mar Total projected

Programme Planning Allocations SDF 5 allocation 2008 to Dec 2008 Revised
Set-Asides for:
BNTF (grant funding) 32,000 32,000 - 32,000 32,00
Haiti (grant funding) - 19,006 14,000 23,000 23,000
TA (grant funding): 15,000 18,080 12,324 16,778 18,000

Project training E 2,000 2,000 2,000 2,000

BMC capacity-building TA 12,400 10,000 7,347 9,972 10,000

[including for MfDR]
TA Haiti - 2,000 1,171 2,000 2,000

CTCS 2,600 4,000 1,806 2,806 4,000
Regional integration and Regional Public 4,000 10,000 5,620 8,120 10,000
Goods (RPGSs) (including environmental
RPGs)
MDGs (grant funding) - 4,00( 3,126 3,126 4,000
Disaster response (grant funding) 1,000 8,000 5,460 5,460 8,000
Sub-Total — Grants 52,000 91,000 40,530 88,484 95,000
Loans for natural disaster mitigation and
rehabilitation and assistance for BMCs|in
fiscal distress 26,000 45,000 32,913 40,913 45,000
Lending Haiti - 6,000 - 2,000 2,00(
Country lending 84,30( 115,500 48,838 92,638 96,5600
Total Programme Level 162,300 257,500 122,281 224,034 238,500
Unallocated 5,035 -25,932

" Includes $4 mn for administrative expenses faitifprogramming

2.05 During the period January 1, 2005 to March 6, 2a08&I| commitments from these allocations
amounted to $122.3 mn, consisting of $81.8 mn am$oand $40.5 mn in grants. The rate of commitment
of both loan and grant resources has been slowerahticipated. The institutional challenges assed
with this have been extensively examined during $isF 6 Mid-Term Review exercise and ensuing

discussions.

“ SDF 4 covered a five-year period, 1996-2000. O81gF cycles have been for four years.

-2-

More importantly, measures are bamnglemented to mitigate and/or resolve these
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challenges. It is now projected that a total d4sgnn or 94% of the revised loans and grants progra of
$238.5 mn under SDF 6 will be committed by the ehtthe cycle in December 2008.

2.06 This acceleration is driven by the completion ¢ 8NTF 5 Mid-Term Review which will now
allow the planning for, and country commitment 882 mn for BNTF 6; the increased pipeline of
proposals related to regional integration and cradm; the full commitment of the grant allocatitor
projects in Haiti; and an active pipeline of SDBjpct loan proposals in excess of $40 mn.

2.07 The effective demand for concessionary resourcésb projects in Haiti has been increasing with
the improvement in political stability and securit@ur collaborations with other development paren
the ground have yielded a faster than anticipatslaf commitment and staff have been able to actaim
invaluable experience on Haitian conditions paléidy in the education sector. Our activities het
financial intermediaries’ sub-sector for which $& tas been allocated for loan financing have not ye
yielded the expected results. It is now anticigdateat only $2 mn of this amount will be committegithe
end of the SDF 6 cycle and Contributors are betugiested to approve the use of the remaining $fbmn
grant allocation to social sector projects for vilhitemand is high and rising.

Overview of SDF 6 Operations

2.08 An overview of SDF 6 commitments to date asdcarrently projected is shown in Table 4,
together with the comparable data for SDF 4 and SBHA.oan and grant approvals are shown separately,
as are commitments for BNTF, Haiti, and projectechmitments for TA grants and loans. Annual average
commitments are projected at $56 mn, as compar&32¢’ mn during SDF 4 and $39 mn during SDF 5.
The projected increase in 2008 reflects both tit@ircountry commitment of grant funds for BNTFaéd
acceleration in other SDF project commitments.

2.09 Commitments shown in 2007 and 2008 also refletialnprogramming for Haiti, with a total of
$27 mn, which is the full programme allocation Kaiti agreed by Contributors (with some reallocatio
terms of end use according to the programmingegyadeveloped for Haiti since the SDF 6 Agreement).

* Further detail on SDF 6 operations and the progragroontext was provided in the SDF 6 Mid-Term Rew;i discussed by
Contributors at the Preparatory Meeting on SDF Degember 2007.

-3-



SECOND FORMAL NEGOTIATION MEETING — SEVENTH CYCLE

TABLE 4: SDF PROJECT AND PROGRAMME COMMITMENTS (Pro ject approvals)

(USD mn)
SDF 4 | SDF5 | SDF 6
Actuals Projected

1996- Annual | 2001- Annual 2005- Annual

2000 average| 2004 average| 2005 2006 2007 2008 2008 average
SDF loan approvals 127 25(4111.9 28 26.3 29.7 253 54.2 1355 33.9
Of which:
TA (loansy 13.8 28 29 0.7 0.6 4.7 2.8 20 101

25

SDF grant approvals 36.3 1.3 44.1 11.0 5.6 6.7 24.8 514 88.5 2p.1
Of which:

BNTF (grants) 18.0 3.6/ 32.0 8.0 - - - 32.0 32.0 8.0
Haiti (grants)” - - - - - - 14.0| 11.0* 25.0 6.3
TA (grants§ 141 28 104 2.6 3 2.9 5.1 6.1 171

4.3

Other Grants 4.2 08 1.7 0.4 2.6 3.8 5.7 23 144 3.6

Total Commitments 163.3 32.1 156 39 31.9 36.4 50.1 105.6 224.0 56.0

t SDF-funded BNTF. Does not include BNTF funding pded by the Canadian International Development AgetCIDA) or SIF

funding similar in type to BNTF.

*Excludes TA funded from other sources, e.g. Otipexcl Funds (OSF) or Special Funds Resources (SFR)
# Excludes TA funded from other sources, e.g. OC8F©r SFR.

# Haiti became a member in 2007.

* Assumes that $4 mn allocated as loan fundinginarkcial Intermediaries can be converted to griaainicing for social sector projects in

that country.

2.10 Disbursements to date and projected for the balah&DF 6 are shown in Table 5, together with
disbursements during SDF 4 and SDF 5. Grant and thsbursements are shown separately, as are
disbursements for BNTF sub-projects, Haiti andfaArgrants and loans.

TABLE 5: SDF PROJECT AND PROGRAMME DISBURSEMENTS

(USD mn)
SDF 4 | SDF 5 ‘ SDF 6
Actuals Projected
1996- Annual 2001- Annual 2005-  Annual
2000 average 2004 average 2005 2006 2007 2008 2008 average
SDF loan disbursements 95.7 19.1 135.4 33.9 304 .9 26 27.7 30 115 28.¢
Of which:

TA (loansy 3.2 0.6 6.8 1.7 1.1 0.8 0,8 0.8 35 0.9
SDF grant disbursements 33.3 6.7 17.4 4.4 4.6 57321 185 42 10.5
Of which:

BNTF 19.7 3.9 7.3 1.8 2.6 3.3 4 45 144 3.6

Haiti (grants) - - - - - - - 7 7 1.8
TA (grantsj na na 10.1 2.9 2 2.4 9.p 7 206 5.2
Total Disbursements 129 25.3 152.8 3842 35 326  9AD. 485 157 39.3

TSDF-funded BNTF. Does not include BNTF funding pded by CIDA or SIF funding similar in type to BNTF

*Excludes TA funded from other sources, e.g. OSERR.
# Excludes TA funded from other sources, e.g. OCRE Or Other Special Funds resources.
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2.11 Overall disbursements for SDF 6 are projected ¢oeimse to $157 mn from $129 mn during SDF 4
and $152.9 mn in SDF 5. Annual average disburstsrae also expected to increase to $39.3 mn from
$25.3 mn in SDF 4 and $38 mn in SDF 5.

3. SDF 6 ACTION PLAN: CURRENT STATUS

3.01 During the SDF 6 Replenishment discussions, Cantrils and the Bank agreed to an Action Plan
for SDF 6. These were steps needed to move forwétdthe policy directions for SDF 6, implement
effectively the SDF 6 operational programme, andiea® key elements of the MfDR or Results Agenda
that was part of the Contributors’ agreement. Abgon Plan included steps needed to complete Die 5
agenda and consolidate policy and operational titiex originally established for the SDF 5 cyclealso
reflected operational strategy for SDF 6 and sofrthe@development effectiveness issues discussedgdu
the SDF 6 negotiations.

3.02 The Action Plan was framed in terms of the thrélansi of the Results Agenda:

I Country and Regional Level;
e} Institutional and Corporate Level; and
o] Partnerships and Harmonisation.

3.03 There were 33 planned milestones, each associdtie@ warget date, the responsible organisational
unit in the Bank, and the source of financial reéses. Implementation of each milestone was to be
monitored as an indicator, and progress was tebesaed as part of the Mid-Term Review. The Mid¥ile
Review did undertake such an assessffamtg this was discussed at the December meetisgndicated

in the Management Response to the Mid-Term Reviesher progress has been achieved since the Mid-
Term Review work was done in mid-2007, and an wgtlaéport was promised for the next meeting of
Contributors. This is provided in the matrix belauich is colour coded to indicate the activitibatthave
been completed, those that are ongoing and thasé&ave not been started. In most cases, act®bden
completed or is underway, and further key milesson#él be reached during 2008. More significanttye
matrix indicates those activities that are likety require funding from SDF 7. It is anticipatedtth
16 activities that either are ongoing or have tatted would go forward into the SDF 7 period.

¢ See Mid-Term Review of SDF 6 (SDF 7/1-PM-2), Tablpages 6ff.

-5-
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TABLE 6: SDF 6 ACTION PLAN: IMPLEMENTATION STATUS AS OF MAY 2008

COUNTRY AND REGIONAL LEVEL

Objective: To support targeted capacity building at
Country and Regional Level

1. Support for development
of Caribbean-specific
MDG targets and
indicators.

Develop Caribbean-specific MDG targets and indicators by
2005.

Develop country-specific targets and indicators as a follow-on
task for individual BMCs by 2004-2005.

CDB and UNDP collaboration.
COHSOD to endorse for
CARICOM.

Will continue in SDF 7

2. Capacity-building in
BMCs for measuring,
monitoring and assessing
progress towards MDG
Targets

Provide support for statistical capacity building to measure
and monitor progress towards the MDGs, particularly for
Organisation of Eastern Caribbean States (OECS) countries.
Sponsor a three-year programme of six-week courses in
Demographic Analysis, following up on initial course under
the CIDA-supported CARICOM Capacity Development
Programme.

Provide assistance to BMCs to acquire and support
electronic data dissemination systems.

3. Strengthening results-
based poverty reduction
programming by:

Complete 10 CPAs by the end of 2008.

(a) updating of CPAs for all Complete CPA for St. Lucia by June 2007

BMCs, and

(b) development of
NPRSs, according to
timetable

Complete CPA for Antigua and Barbuda by August 2007

Specific TA in OECS countries is
the major modality. Collaboration
with CARICOM and the United
Nations Children’s Fund

Follow-up on initial course under
the CIDA-supported CARICOM
Capacity Development
Programme.

Discussions on support for
implementing the United Nations
Devinfo system in various BMCs
are currently ongoing

TOR for NPRS finalised

TOR for NPRS finalised
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Complete CPA for Cayman Islands by July 2008
Complete CPA for St. Kitts and Nevis by September 2008
Complete CPA for Belize by October 2008

Complete CPA for Grenada by November 2008
Complete CPA for Barbados by December 2008

Complete CPAs for Dominica, Anguilla and Montserrat by
December 2008

Prepare NPRS with CDB support in six of the countries that
have completed CPAs with two to begin by 2008

4. Launch of reformulated
and strengthened project
formulation and project
management training for
CDB'’s BMCs

Launch Training in project formulation and management in
2006.

5. Identification through
CSPs of capacity-building
requirements to strengthen
CSME implementation,
economic management,
policy development on
RPGs, and public sector
reform.

Complete CSP for Belize by October 2006

Complete CSP for St. Kitts and Nevis by October 2006
Complete CSP for St. Lucia by July 2006

Complete CSP for Jamaica by July 2008

Complete CSP for Dominica, Grenada, Guyana and Haiti by
December 2008

Complete Draft CSP for St. Vincent and the Grenadines by
October 2008

Complete Draft CSP for Trinidad and Tobago by December
2008

CPAs generally on schedule;
focus on NPRS was recommen-
dation of the Mid-Term Review.

Programme successfully
launched but with delay. One full
year completed by end 2007. Wil
continue Training Programme in
2008/2009.

CSP  preparation led by
Economics Department but with
multi-disciplinary team across the
Operations area.  CSP now
central to programme develop in
countries.
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6.

Identification of carefully ~ Take the lead on issues of institutional structure in support of
selected priority CSME such as work on design of a regional development fund
programme for supporting (RDF) and a regional development agency (RDA).

regional and sub-regional - 5nport a more viable and sustainable regional air transport
integration. system by assisting LIAT

Submit a paper on CDB'’s support for regional integration to
SDF Contributors by 2008. See also Milestone 19.

Technical work on RDF and RDA
supported by CDB. Work on a
regional air transport policy to
stat in  October  2008.
Consultant engaged to assist in
preparation of “regional
integration” paper.

INSTITUTIONAL AND CORPORATE LEVEL

Objective: To implement targeted SDF 6 operational
strategy and strengthen results-orientation of CDB
programmes and management

Implementation of streng-  See status report under Milestone 5.
thened country strategy

process according to time-

table, including develop-

ment of increased results-

CSP  Process  significantly
strengthened.  Sharing  with
development partners is part of
process.

orientation.
8. (a) Completion of CDB  Complete Strategic Plan by 2005
Strategic Plan 2005-
2009; and Develop a longer-term Strategic Plan and submit an outline

paper to the Board by mid-2008.

(b) further development of
RBM in CDB

. Strengthen and customise RBM approach to meet CDB'’s
operations.

particular planning, managing and monitoring needs.

Work on long-term Strategic Plan
started in 2007.

Operationalisation of Complete Toolkits for operationalisation of CDB's PRS b
CDB'’s PRS. 2005

Operationalisation of PRS Mainstreaming and use of the “poverty prism” for all CDB
operations by 2005

Poverty Prism effectively
mainstreamed; Lessons leamed
from BNTF  helped in
operationalising PRS.
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Training in PRS as new staff are recruited
Complete Mid-Term Evaluation of BNTF 5 by 2007
Prepare and design BNTF 6 by July 2008

10. Operationalisation of Complete Toolkits for operationalisation of the strategy by
CDB's governance 2005 and mount workshops for training in use of toolkits

strategy. Engagement of appropriate staff by July 2008

Submit Progress Report on the governance strategy to SDF
Contributors by mid-2008

Engagement of appropriate staff
taking longer than expected. TA

support for good governance has
continued.

11. Programme development  Establish mechanism for monitoring of Haiti progress by early
and delivery capacity for 2007

Haiti  monitoring  committee
established; Office base in Haiti

Haiti. Commence familiarisation programmes for staff on Haiti provided by  CARICOM
economy and society and French language training by March Secretariat.
2007.

Appoint Country Economist for Haiti by July 2007
Appoint Consultant Legal Counsel to Legal Dept. by July 2008
Finalise institutional arrangements for staff visits by mid-2007

12. Agreement with Haition ~ Develop Strategy for CDB operations in Haiti jointly with the
an initial operational pro- ~ Government July 2007.

gramme. Prepare proposals for financing in collaboration with World
Bank; Inter-American Development Bank (IDB) and Other
Development Partners.

Strategy was developed and is
consistent with the Interim
Cooperation Framework (ICF).
Collaboration with  WB, IDB,
CIDA and DFID is critical to

Mount Business Forum for Haiti with Caribbean Association approach.
for Industry and Commerce by October 2008
13. Programme development  Formalise Suriname membership v Suriname has not taken up the

and delivery capacity for
Suriname.

membership offer.

14. Agreement with Suriname Work with Suriname in developing an initial operational
on an initial operational ~ programme
programme.

<
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15.

Review of environmental
policy and strategy.

Complete an evaluation of the application of CDB's
environmental guidelines by 2006.

Complete a full review and revision of environmental policy by
mid-2008.

Submit a strategy paper on environmental sustainability and
the climate change agenda to SDF Contributors and the
Board of Directors (BOD) in 2008.

Policy revisions would
incorporate explicit consideration
of climate change and disaster
risk  reducton  (DRR) in
operational programming

16.

Strengthening of
environmental
programming and
integration of natural
hazard risk reduction into

Additional Environmental Staff appointed in 2007/2008.

Increased capacity in this area is
already evident.

project design.
Delivery of CDB’'s new Environmental and Social Review
Procedures incorporating natural hazard concerns, along with
the revised environmental policy by mid-2008.
17. Integration of disaster Engage a specialist in natural hazard risk reduction by

mitigation function into
CDB’s permanent
establishment.

November 2007.

This has served to effectively
integrate the DRR function in the
Bank.

-10 -
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18. Comprehensive  gender Assessments for ten countries, with minimum of five
assessment for ten BMCs assessments to be completed in 2008.

and integration of gender ,
into CDB social and Prepare and submit gender strategy paper to SDF

v CDB in process of significantly
upgrading its gender analysis
capacity. One staff and one
Consultant to be filled by end

operational guidelines ~ Contributors by mid-2008. 2008
19. Establishment of an Reorganise the Economics Department to improve efficiency Reorganisation being
operational policy and and effectiveness. implemented based on

programme planning

, ) Consultants’ report. Consultant
capability for regional Prepare an operational strategy on support for regional

engaged to  assist  with

programming and RPGs. integration for submission to SDF Contributors later in 2008. operational strategy on
integration.
20. Proposal on Policy-based Approve Policy for PBL by December 2005. PBLs now critical part of CDB
Lending. Approve PBL for St. Kitts and Nevis by December 2006 instruments.

Approve PBL for Belize by December 2006
Approve PBL for St. Lucia by July 2008
Approve PBL for Antigua and Barbuda by October 2008

21. Strengthened operational Recruit Governance Specialist by July 2008
policy  capability  for
poverty reduction, Recruit DRR Specialist by December 2007
governance,
environmental and natural Obtain assistance from DFID on PRS
hazard protection.

Implementation commenced in
2006, to be completed in 2008

22. Review of lending policies Review of lending policies and sectoral policy frameworks to
and project modalities. be completed by December 2008.

Some work done but likely to be
fully engaged in 2009 i.e. SDF 7.

23. Mid-term evaluation of Complete Draft Final Report of BNTF 5 Mid-Term Evaluation
BNTF 5 and preparation of by 2007.

BNTF 6. Prepare design of BNTF 6 by July 2008.

Mid-Term Review is essential
input into BNTF 6.

<

-11-
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24. Monitoring and evaluation. Complete evaluation of environmental review guidelines.

Key milestones:
(a) evaluation of Complete Draft revised guidelines in new Environmental and

Environmental Impact Social Review Procedures by July 2008.

Assessment (EIA)
requirements and Complete the evaluation of the Bank’s TA programme and

procedures; review by Contributors by the December 2007 Preparatory
(b) evaluation of TA Meeting.

programme; Develop new procedures to be applied to BNTF subprojects
(c) extension of Project  and TA projects by October 2008.

Performance

Evaluation System to

The MDGs and the Caribbean-specific targets and indicators

BNTF and selected i comorated into CPAs, CSPs and individual projects.

TAs; and

(d) integration of MDGs
and Caribbean-specific
targets as a framework
for monitoring and
assessment of SDF 6.

25. Undertaking of an Undertake mid-term review and submit to the BOD by end
assessment of progress at 2007
mid-term, for submission to
an SDF 6 mid-term review.

PARTNERSHIPS AND HARMONISATION

See also milestones 15 & 16. TA
evaluaton has led to the
development of a more strategic
approach to TA. BNTF
procedures revision will mainly
affect BNTF 6. MDGs provide
the framework for monitoring and
evaluaton of all CDB
interventions.

Review Report reviewed by SDF
Contributors; will influence design
of SDF 7.

Objective: To strengthen CDB’s participation and, as
appropriate, leadership In partnerships, harmonisation
and alignment

26. Development with other Prepare Policy Paper on Social Protection by 2006
donors of joint
approaches to social
protecton in  CDB's

CDB sponsored study on social
protection in 2004; in 2005 a
conference involving CDB, DFID,
EU, UNDP and WB agreed on the

-12 -
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BMCs. importance of harmonising donor
initiatives. CDB policy paper will

be completed in late 2008.
27. Implementation of Continue joint donor support under the Eastern Caribbean ECDG and the related Thematic

cooperative approaches
to CPA updates and
NPRS development.

Donors’ Group (ECDG) and other coordinating mechanisms. A
similar approach is envisaged on NPRSs.

28.

Further development of
joint  approaches to
disaster mitigation and
disaster risk
management.

Provide support to Caribbean Catastrophic Risk Insurance
Facility (CCRIF) with contribution to reserve fund of $5 mn by
May 2007.

Groups (e.g. Poverty and Social
Development) is a model of
collaboration. CDB seeking to
increase  role in  Donor
coordination

29.

Development  of joint
approaches to support
for economic adjustment
under CSME and Doha
Round.

Design of a regional development fund (RDF) and a regional
development agency (RDA) to support economic adjustment
by Mid-2006.

CCRIF is supported by several
donors with IDA as trustee. CDB
represented on BOD.

CDB financed most of the
technical work for the RDF and
RDA.

30. Development of joint Introduce concepts of Development Effectiveness and MfDR to
approaches to MDR in  Ministries of Finance and Economic Planning by 2006.
selected BMCs.

31. First major meetings of ~ Scheduled Meetings of the Caribbean Forum were held.

CFD as successor to
previous consultative

CDB and IDB jointly sponsored
the Programme to Implement the
External Pillar of the Medium-
Term  Action Plan  for
Development Effectiveness
(PRODEV) Caribbean regional
workshop  on  Development
Effectiveness and MfDR for BMC
ministries  of  finance and
economic planning

- 13-
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CONTINUED
SUPPORT COMMENTS
IN SDF 7

STATUS OF

MILESTONE IMPLEMENTATION

INDICATORS

group for aid coordination
(CGCED) to be held under
CDB coordination and
management.

32. Progress on Harmonise procurement policies by 2006.
harmonisation and
alignment agenda, e.g., in
environmental protection
or other RPGs, MDB
procurement policies, and
country harmonisation

CDB is an active participant in
the MDB group on procurement
and is using the harmonised
procurement  guidelines. CDB
also involved in MDB working
groups on Performance-Based
Resource Allocation  Planning

pilot projects. and Budgeting.
Align CDB’s Environmental policies with Common Framework Vv CDB’s new Environmental and
for Environmental Assessment by MDBs by 2007. Social Review guidelines are
aligned with harmonised
framework.
33. Paris Declaration Report to Contributors on modified Paris Declaration indicators v Will be started in SDF 7.
Indicators modified and  to be submitted by 2008.
adopted.

Yellow Ongoing

-14 -
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4. PLANNED MILESTONES FOR 2008

4.01 At the Preparatory Meeting on SDF 7, Contributaggquested an “SDF 6 second-half Action
Plan” that would more clearly set out those milee® or key areas on which further progress was
expected during the balance of SDF 6. There amemaber of important areas on which substantive
progress or completion is targeted for 2008. Tlesede both a number of the remaining milestanes
the SDF 6 Action Plan and issues that were rais¢de SDF 6 Mid-Term Review and/or by Contributors
during discussion at the December meeting.

4.02 Among the milestones are completion of CPA updated support for some of the planned
follow-on NPRSs, progress on implementation of PRBther operationalisation of the governance
strategy, implementation of an operational policyl rogramming capability for support of regional
integration and RPGs, as well as an accelerati®@DiR 6 commitments and disbursements. These are se
out in Table 7.

TABLE 7: MILESTONES FOR 2008"

@ Completion of BNTF 5 Mid-Term Evaluati@rand launching of BNTF 6.
@ Further CPAs and support for specific NPRSs.

@ Continued progress on implementation of PRS.

@ Acceleration of SDF 6 commitments and disbursements

@ Preparation of Gender Strategy.

@ Completion of revised Environmental Policy Strategy a Position Paper on Climate
Change.

@ Further operationalisation of Governance Strategy.

@ Preparation of Action Plan on recommendations @fl&ation of TA Operations.

@ Preparation of Outline paper for Long-term StrateRjan.

@ Completion of Social Protection Policy Paper.

@ Operational policy and programme planning capabitit Regional Programming and RPG
@ Review of Private Sector Strategy.

@ Review of Sector Policies.

U7

5. MONITORING AND REPORTING ON RESULTS

5.01 The Bank is increasingly relying on evaluation wankidentifying and assessing results and
performance issues. With further strengtheninthefProject Portfolio Management System (PPMS) and
the overall Results Framework for reporting to Cimttors, CDB will have a stronger framework for
monitoring and reporting on performance and resal&DF 7.

5.02 The principal assessment of SDF performance towlditdbe the multi-cycle evaluation of SDF
that is currently underway and which will be repdrbn to Contributors during these SDF 7 negotiatio
Although this is focused primarily on the two mostent completed cycles of SDF (SDF 4 and SDF 5),
for which outcomes and performance issues can tiertassessed, the evaluation is expected to gut it
findings in the context of more recent developmetising SDF 6. It follows on from the SDF
Performance Review in 2000, which assessed wh&bErwas on track in responding to new directions

" Including issues discussed in the SDF 6 Mid-Terwiwv and at the December 2007 Preparatory Meetin§DF 7.
8 Completed as of February 2008.
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set by Contributors, as well as other performassads and results at various levels of the reshii.
The SDF Performance Review in 2000 made a numbéarakaching recommendations, which were
accepted by the Bank and provided a basis for E 5 and SDF 6 Replenishments, as well as a
framework for the ongoing operations of SDF.

5.03 At the December meeting, Contributors revieweth the SDF 6 Mid-Term Review/Evaluation
[Milestone 25in the SDF 6 Action Plan] and a major evaluatibtilgstone 24. (f)of the Bank’'s TA
operations, most of which are financed by SDF.th&tApril meeting, Contributors had an opportumniy
review the Mid-Term Evaluation of BNTF 5, which Whlave influence on the remainder of BNTF 5 and
on the design and implementation of BNTF 6, which get underway during 2008.

5.04 The planned strengthening of PPMS was discusstx &ecember meeting of Contributors, and
the enhanced Results Framework for SDF will be ntepaon separately.

5.05 The recent Evaluation of TA operations found thatrothe period 1996-2004, there had been
significant changes in the composition of TA opierat to reflect policy directions that SDF Conttitns

and the Bank had set in the context of SDF repheménts and the Bank's strategic and operational
planning. At the same time, TA operations remaihéghly diverse and responsive to a variety of
requests, particularly in respect of regional TAm.the case of the sample of TA projects examined
more depth, the majority was rated as satisfaaotyetter and almost a third were highly satisfgctor
better. The evaluation identified various key ¢esswhich could help to strengthen performance and
results, and its recommendations are under comrgiderby the Bank.

5.06 The BNTF 5 Mid-Term Evaluation, just completed, fiduthat the BNTF programme had
continued the development of mechanisms to morecefkly target social infrastructure in poor
communities, increase local government and commupéirticipation, strengthen capacity related to
social infrastructure, provide skills training aechployment to beneficiaries, and improve the afficy

of implementation processes and systems. The ati@uconcludedinter alia, that the programme had
the potential to demonstrate a good alignment itteria for aid effectiveness, including ownership
accountability and managing for results. Thereewbowever, some issues at the interface of CDB and
country management offices that were in need aluésn in terms of their impact on performance.

6. INDICATORS OF ACHIEVEMENT

6.01 The SDF 6 operational programme fits broadithiw the “three levers” of PRS €eapacity
enhancementreduction of vulnerabilitiesand good governance- and in some cases individual
interventions contribute to two or more of these¢hbroad objectives. These are integral elenwdrite
“poverty prism” through which all of the Bank’'s apéions have been increasingly viewed, and are
closely related to the MDGs.

6.02 Since the SDF 6 operations are currently owgoiwith projects underway and some
commitments still to be made, it is premature teeas final outcomes or longer term results in thg w

that the Multi-Cycle Evaluation of SDF is doing f&DF 4 and SDF 5. On the other hand, an
understanding of the SDF 6 programme to date camdeed by a review of the various project
objectives and intended outcomes. This is detaildgppendix 1 and a summary is provided below.

Direct Poverty Reduction

6.03  There are particular programmes and individotrventions that ardirectly and primarily

targeted to poor communities or less privileged groups. The best known of these is BNTF, with the
approval and implementation of individual sub-potgeunder BNTF 5 being an important element of
SDF operations during the SDF 6 cycle, and withdentry commitment of funds for BNTF 6 expected
in 2008. The table below outlines some of the ltesaf BNTF 5 for the period ending December 31,
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2007. The results indicate that with disbursen@haround $16.8 mn of grant resources, close to
550,000 persons benefited, 49% of which were fermate43% youths.

TABLE 8: RESULTS OF BNTE 5

(as at December 31, 2007)

Sector Approvals Disbursements Completed Sub- No. of Beneficiaries
Projects
$'000 # $'000 $'000 # Female Male Total Of which
Youth

Access 5,621 93 2,66[ 2,431 b7 49,576 50,819 180,39 50,215
Community 1,306 7 561 207 3 8,321 7,236 15,557 4,486
Markets
Day-care Centers 471 135 171 3 120 91 211 186
Education 12,950| 126 6,60( 6,85¢4 80 64,379 56,824 121,203 5932,
Facilities
Health Facilities 3,513 5 1,908 950 p2 57,999 29,9 128,923 82,41(
Maintenance 281 3% 60 113 15 4,442 4,675 9,117 71,68
Skills Training 1,400 80 342 426 44 8,786 8,728 517, 6,176
Vulnerable 318 9 78 78 5 464 502 966 461
Groups
Water Supply 7,571| 125 4,469 4,851 96 77,401 78,621 156,022 6%6[,9
Systems

TOTAL 33,437 | 532 16,763 16,081 325 271,488 278,420549,908 236,187
6.04 Other projects directly targeting poor comriagi include the Carib Territory Community

Capacity-Building Project in Dominica, for which 82mn of SDF funds were provided for a TA grant
together with a loan, targeted at a reduction ofepy and vulnerability for indigenous peoples. eTh
project design has benefited from the lessons éebfrtom previous projects financed by CDB and other

development partners.

6.05

The project is providingisdoand economic infrastructure and resources for
community sub-projects, which support income get@raand improved livelihoods. Approximately 2.5

km of roads will be constructed (2.1 km) or rehigditiéd (0.5 km) under the project.
include improved access to social and economi@stifucture, strengthening of good governance and
improved management systems for the Carib CoundilGarib Model Village.

The intendeslilts

In Guyana, a loan of $10.2 mn together witfiAa grant of $2 mn was provided for the

Community Services Enhancement project to improweemance systems and the quality of basic
services for four communities, and in turn contrgbto sustainable development in Guyana through
improved social and economic infrastructure anditirtfonal strengthening of community management

capacity. Stakeholder participation is a key featof the project.

This approach was started at th

project preparation stage and is being continuezlifhout the implementation and operating stages.

6.06.
(@)
(b)

(€)

Intended results of the Community ServicelsaBoement project include:

improvement of 33 km of basic roads thereby imprguravel times and reducing VOC,;

increases in market stall revenue due to improvésneam market facilities at four
locations in three communities; and

improvements in the governance arrangements bgmstaction of four Neighbourhood
Democratic Council Offices and institution of reformeasures for the running of the

Council
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Capacity Enhancement

6.07 Capacity enhancement interventions include a number of HRD and infrasture projects, as
well as the CTCS programme for micro-, small- anedimm-enterprises. HRD projects undertaken
under SDF 6 include $2 mn forSchools Rehabilitation and Reconstruction projectri Grenada in
2007 to improve performance of selected schools iantkase the number of graduates capable of
contributing more significantly to the country’scé and economic development. This project
anticipates the following results:

(a) 10% increase in students with tertiary-level mataton requirements by 2015;
(b) 12% increase in enrolment in technical/vocatiomal science subjects by 2010;
(© 5% increase in pass rates for technical/vocatisulajects by 2012; and

(d) 10% reduction in repetition and drop-out rates 042

6.08 The UTech Enhancement project in JamaicAwas approved for $5 mn. The UTech project is
a key element in Jamaica’s plans to develop aeskdind professional workforce capable of adapting t
the demands of a competitive world economy. Imgeiof CDB’s PRS, the project addresses both
capability enhancement by promoting access to @ddfule tertiary education, and vulnerability redoicti

as a tool of social equity. UTech’s expansion apgrading promotes affordable and equitable acaess t
post-secondary education and training needed taceethe knowledge and income gaps between socio-
economic groups. It is anticipated that the projemuld result in the following outcomes:

(a) increase in tertiary education GER in Jamaica & 8y 2015;
(b) 20% increase in the number of programmes and s=sraffered by 2015; and
(© a 30% increase in the number of academic staff isitiminal degrees by 2015.

6.09 CDB reinstituted its training programme injpob cycle management for mid and senior level
public sector officials in its BMCs. By the end2807, one full year of training was completed. ribg
the year, 2 core courses involving 114 participamd 5 specialised courses with 110 participante we
completed. The programme provided 624 person weftaining for participants from 14 BMCs.

Student Loans

6.10 CDB has been providing funds for students ucsye tertiary education since 1972. These
resources are provided to national financial intsiaries that on-lend the funds to the final beafies.
Over the period 1972-2003, CDB approved some 98 kans with a total approval value of $88 mn, of
which $38 mn or 57% was from SDF resources.

6.11 In 2004 CDB commissioned an Impact Study ef $L.S. The Study was conducted in
five countrie$” and covered the period 1999-2003. Outlined belmwsome of the major findings of the
Impact Study:

% Here and in other paragraphs the dollar figuresagloefer to the SDF funds utilised. In many insts, these funds are
blended with OCR funds so that the project tendset significantly larger than implied by the SOifponent alone.
19 The countries included in the study were: Belizétigh Virgin Islands, Dominica, St. Kitts and NeyiSt. Lucia
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Specific

(a) For the five countries included in the study, apprately 5,000 students benefited from
approved loans of $49 mn.

(b) Female borrowers represented 53% of the particspamith male borrowers at 46%.
This compares to the average female/male partioipaate in the region of 67:33.

(© On average 55% of the students return to work @rtbwn country and 70% return
either to their country or to the region.

General

(@) CDB'’s SLS is the principal source of funding sugporthe target countries and is seen
as part of governments’ efforts to increase acdestertiary education. The SLS
represents more than 50% of the funding mix foragonity of students.

(b) Eighty percent (80%) of the borrowers indicate théthout the SLS, they would not
have been able to pursue a post-secondary education

(© Over 90% of the students report being satisfiedamnewhat satisfied with the fact that
the SLS provided them with the ability to enrolldrnprogramme and institution of their
choice.

(d) The majority of SLS borrowers were able to findbh within six months of graduation,
and usually in their field of study.

(e) Over 69% of borrowers agreed that their standari/imfy improved as a result of their
participation in the Scheme.

6.12 Capital projects to contribute to social armbr®mic development through improved road
transport infrastructure were undertaken in 2005 in Dominica ($550,000) @ndnada ($5.9 mn) as
well as in 2006 in Jamaica ($1.2 mnJhe Valley Roads project in Dominicais upgrading roads
constructed decades ago that have rough surfa@eedquate drainage and signage, narrow and winding
alignments and often steep gradients susceptidEntbslippage, resulting in excessive wear anddaa
vehicles. The project is expected to improve rsafitty, decrease maintenance costs and reduce VOC
(estimated at $0.7 mn a year by 2009) and roadlewts. It is also intended to contribute to sustialie
expansion in economic activity and income levetddiogely rural communities dependent on agriceltur
by allowing easier access to services and markatsgased number of visitors to tourist areas, and
improved quality and quantity of agricultural preguransported to market. These benefits resuhen
project exhibiting an economic rate of return o¥d4

6.13 The 5" Road Project (Washington Boulevard Improvement)in Jamaica involved the
widening of approximately 2.75 km of road and igmded to achieve the following outcomes:

(a) increased carrying capacity from 1,153 to 3,220cle& in both directions;
(b) reduction in peak hour travel time for buses blgast 40%;

(©) at least $7 mn in annual savings in travel timesbg 2010; and
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(d) Annual savings in VOC of $6.9 mn.

6.14 The $7.5 mn which was committed Genville Market Square Development Projectin
Grenada in 2006 is developing Grenville Town asgianal urban centre servicing the northern and
eastern coasts of the country, and will contriiotsocio-economic development through improvements
in the quality of urban infrastructure, includirgcflities that can sustain agricultural outputunat areas
and support retention of a population that woulieowise be subject to rural/urban drift. It isieipiated
that 40 new businesses will be created in Grenbiyle2011 and this would lead to a 4% reduction in
unemployment.

Private Sector

6.15 CDB’s primary programme for supporting micremall- and medium-sized private sector
enterprises is the CTCS network, which providesiibaan experience to individuals, enterprises and
organisations in BMCs. It provides skills trainimga wide range of sectors and disciplines, as asl

TA in project preparation for new and expandingibesses, upgrading of management systems and
solutions of production and maintenance problems.

6.16 In SDF 6 to date, the CTCS programme has stggp@05 training workshops, attachments and
184 individual interventions (direct TA) for 2,42dicro- and small- entrepreneurs in 15 BMCs. These
interventions ardanter alia, intended to increase opportunities for lower-imegpersons to earn or sustain
their livelihoods and encourage new business gfagtand improvements in existing businesses. Other
supporting interventions have included traininggpammes in 2005 on creating an enabling environment
for small enterprise development, and in 2007 ngproving financing for SMEs.

TABLE 9: CTCS ACTIVITIES 2005-2008

Year No. Countries No. Workshops No. Participants N. Direct TAs
2005 17 32 725 54
2006 13 32 587 72
2007 14 36 1,046 50
2008 7 5 63 8
TOTAL 17 105 2,421 184

Financial Leverage

6.17 The ability of SDF to leverage additional igses is an important indicator of the significanfe
the Fund. In SDF 6, $118 mn of SDF resources baea approved in loans and grants to March 2008.
These SDF 6 resources leveraged an additional $195n CDB’s OCR, bringing total funding to
$223 mn. These amounts do not include resourcesded by other bilateral and multilateral agencies
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APPENDIX 1

PROJECT OBJECTIVES AND INTENDED OUTCOMES *¥

1. SDF 6 operations are currently ongoing, withjgots underway and some commitments still to
be made. It is premature to assess final outcané&mger term results in the way that the Multie@y
Evaluation of SDF is doing for SDF 4 and SDF 5. tBa other hand, an understanding of the SDF 6
programme to date can be gained by a review ofdaheus project objectives and intended outcomes.

2. The SDF 6 operational programme fits broadlyhimitthe “three levers” of PRS eapacity
enhancementreduction of vulnerabilitiesand good governance- and in some cases individual
interventions contribute to two or more of these¢hbroad objectives. These are integral elenwéritse
“poverty prism” through which all of the Bank’'s ajp#ions have been increasingly viewed, and are
closely related to the MDGs.

3. All SDF operations are expected to make a dmumion to the overall objective of poverty
reduction and broad-based socio-economic developraad to contribute to the achievement of MDGs
and the Caribbean-specific targets and indicat@v&hin this, however, there are particular prognaes
and individual interventions that amd#rectly and primarily targeted to poor communities or less
privileged groups. The best known of these is BNTF, with the appraval implementation of individual
sub-projects under BNTF 5 being an important eldnoéisDF operations during the SDF 6 cycle, and
with the country commitment of funds for BNTF 6 exped in 2008. The table below outlines some of
the results of BNTF 5 for the period ending DecemBg&, 2007. The results indicate that with
disbursement of around $16.8 mn of grant resoudese to 550,000 persons benefited, 49% of which
were female and 43% youths.

TABLE 1: RESULTS OF BNTF 5
(as at December 31, 2007)

Sector Approvals Disbursements Completed Sub- No. of Beneficiaries
Projects
$'000 # $'000 $'000 # Female Male Total Of which
Youth

Access 5,621 93 2,66[L 2,431 b7 49,576 50,819 180,39 50,215
Community 1,306 7 561 207 3 8,321 7,236 15,557 4,486
Markets
Day-care Centers 471 4 135 171 3 120 91 P11 186
Education 12,950| 126 6,60( 6,85¢ 80 64,379 56,824 121,203 5932,
Facilities
Health Facilities 3,513 538 1,908 950 p2 57,999 200 128,923 82,41(
Maintenance 287 35 6D 113 15 4,442 4,675 9,117 71,68
Skills Training 1,400 80 342 42p 44 8,786 8,728 517, 6,176
Vulnerable 318 9 78 78 5 464 502 966 461
Groups
Water Supply 7,571 125 4,469 4,851 96 77,401 78,621 156,022 6%6,9
Systems

TOTAL 33,437 | 532 16,763 16,081 325 271,488  278,420549,908 236,182
4, There are also other SDF interventions thatpaimarily targeted at the poor and vulnerable

groups. During SDF 6 to date, this has includesl afsTA funds for the development of a strategy and
medium-term action plan for CDB operations in Haithich began in 2005, in preparation for Haiti’'s
subsequent accession to membership. This hasfblémmed by the $10 mn “Education for All” project
in 2007, which is intended to provide increasedeasdo primary education for poor children, faaftta
school-feeding programme, strengthen public andpudnic sector partnership, and enhance school

Yihis Appendix draws on the objectives and expeotgdomes and results for individual projects uralerh during SDF 6 to

date, as well as related available information.
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management capabilities to increase access, impgquéy and monitor learning outcomes, with the
objective of a better educated population with Em®wledge and competencies to contribute more
effectively to social and economic development aitiH Haiti also benefited from a grant of $ 1.7 to
facilitate training in project cycle managementpablic sector officials.

5. In Dominica, the Carib Territory Community Cajaduilding Project, for which $2.8 mn of
SDF funds were provided for a TA grant togetherwdt loan, targeted at a reduction of poverty and
vulnerability for indigenous peoples. The projdesign has benefited from the lessons learned from
previous projects financed by CDB and other develapt partners. The project is providing social and
economic infrastructure and resources for commuwsuty-projects, which support income generation and
improved livelihoods. Approximately 2.5 km of r@avill be constructed (2.1 km) or rehabilitated
(0.5 km) under the project. The intended resuitdude improved access to social and economic
infrastructure, strengthening of good governancd smproved management systems for the Carib
Council and Carib Model Village.

6. In Guyana, a loan of $10.2 mn together with a grant of $2 mn was provided for the
Community Services Enhancement project to improweeghance systems and the quality of basic
services for four communities, and in turn contrébto sustainable development in Guyana through
improved social and economic infrastructure anditit®nal strengthening of community management
capacity. Stakeholder participation is a key featof the project. This approach was started at th
project preparation stage and is being continusithout the implementation and operating stages.

7. Intended results of the Community Services Eobarent project include:
() improvement of 33 km of basic roads thereby imprguravel times and reducing VOC;
(b) increases in market stall revenue due to improvésnan market facilities at four
locations in three communities; and
(© improvements in the governance arrangements bystwwtion of four Neighbourhood
Democratic Council Offices and institution of reformeasures for the running of the
Council.
8. Also continued in SDF 6 have been allocationstodent loan funds for students from poorer and

vulnerable households without the collateral thatild otherwise be required, and the use of a specia
mortgage facility for first-time homeowners withwler incomes. Two and a half million dollars were
committed for these purposes for the Turks and d3aislands in 2006. The objectives are to conteibu
to social and economic development through HRDiapdovement in housing stock.

9. A number of other interventions are also intehgieimpact directly on the poor and those mostly
at risk, including support for strengthening SMBtigh regional TAs such as for creating an engblin
environment for SMEs and facilitating their acces$inancing, as well as support for disaster raitign
efforts where these directly benefit poor commuesitiSupport for micro-finance institutions (MFIgsh
included TAs in 2007 for a Caribbean Microfinancep@city-Building Programme to improve financial
performance and the outreach of MFIs and for disasttigation efforts of these institutions.

10. Of very direct importance to the Bank’s povegguction work, and that of both BMCs and other
donors, is the support for CPAs and PRSs, whicima@ed above continues to be undertaken as a
collaborative partnership, and for which $3.1 mrs\waaproved in 2006. This work has demonstrated its
value in providing information for BMCs to bettenderstand and address poverty and in enhancing the
capacity of BMCs to undertake poverty assessmentsjitor poverty incidence, and formulate and
implement national strategies and action plansentains a continuing priority for SDF supporthaligh
support from other donors also continues to be exed
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11. Capacity enhancement interventions include a number of HRD and infrasture projects, as
well as the CTCS programme for micro-, small- anedimm-enterprises. HRD projects undertaken
under SDF 6 include $2 mn for@chools Rehabilitation and Reconstruction projectri Grenada in
2007 to improve performance of selected schools ianckase the number of graduates capable of
contributing more significantly to the country’scé and economic development. This project
anticipates the following results:

(@ 10% increase in students with tertiary-level mateton requirements by 2015;
(b) 12% increase in enrolment in technical/vocatiomal science subjects by 2010;
(© 5% increase in pass rates for technical/vocatisuabjects by 2012; and

(d) 10% reduction in repetition and drop-out rates 042

12. The UTech Enhancement project in Jamaic¥ was approved $5 mn. The UTech project is a
key element in Jamaica’s plans to develop a skiled professional workforce capable of adaptindn¢o
demands of a competitive world economy. In terfn€0OB’s PRS, the project addresses both capability
enhancement by promoting access to affordabletgriducation, and vulnerability reduction as d o
social equity. UTech’s expansion and upgradingmtes affordable and equitable access to post-
secondary education and training needed to redueekimowledge and income gaps between socio-
economic groups. It is anticipated that the projemuld result in the following outcomes:

(@) increase in tertiary education GER in Jamaica & 8y 2015;
(b) 20% increase in the number of programmes and ssraffered by 2015; and
(© a 30% increase in the number of academic staff itminal degrees by 2015.

13. HRD projects have also included a continuatbi€DB’s regular student loan programme, with
allocations from SDF 6 to date of $300,000 eachAioguilla and the British Virgin Islands, to proed
trained personnel at technical, vocational and gusibnal levels and contribute to a higher rate of
economic growth in the productive sectors.

14. CDB has been providing funds for students tesyoel tertiary education since 1972. These
resources are provided to national financial instaries that on-lend the funds to the final bemafies.
Over the period 1972-2003, CDB approved some 98 kans with a total approval value of $88 mn, of
which $38 mn or 57% was from SDF resources.

15. In 2004, CDB commissioned an Impact Study ®f3t.S. The Study was conducted in five
countries® and covered the period 1999-2003. Outlined beloevsome of the major findings of the
impact study:

2 Here and in other paragraphs the dollar figuresteglirefer to the SDF funds utilised. In manyanses, these funds are blended with OCR
funds so that the project tends to be significalatiger than implied by the SDF component alone.
¥ The countries included in the study were: BelBmtish Virgin Islands, Dominica, St. Kitts and NeySt. Lucia.
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Specific

(a) For the five countries included in the study, apprately 5,000 students benefited from
a total value of loans approved $49 mn.

(b) Female borrowers represented 53% of the particspamith male borrowers at 46%.
This compares to the average female/male partioipaate in the region of 67:33.

(© On average 55% of the students return to work @rtbwn country and 70% return
either to their country or to the Region.

General

(@) CDB'’s SLS is the principal source of funding sugporthe target countries and is seen
as part of governments’ efforts to increase acdestertiary education. The SLS
represents more than 50% of the funding mix foragonity of students.

(b) Eighty percent of the borrowers indicate that withtihne SLS, they would not have been
able to pursue a post-secondary education.

(© Over 90% of the students report being satisfiedamnewhat satisfied with the fact that
SLS provided them with the ability to enroll in aogramme and institution of their
choice.

(d) The majority of SLS borrowers were able to findbh within six months of graduation,
and usually in their field of study.

(e) Over 69% of borrowers agreed that their standarid/imfy improved as a result of their
participation in the Scheme.

16. A number of regional HRD interventions haveodieen supported with SDF funds. These have
included two TAs in 2005 on the cost and finanaihgertiary education, intended to provide inforioat

for a dialogue and recommendations on tertiary @il financing and the preparation of a Strategic
Plan for financing tertiary education institution8lso in 2005, $150,000 was provided for Child &sc
lll: Strengthening Early Childhood Education, astpd the Bank’s support for ensuring basic staddar
and application of best practice across the Refporthe transition to primary education. This was
followed by support for the Caribbean Early Childtdd?olicy Forum in 2006.

17. In 2007, there was a TA to improve knowledge anderstanding of issues related to acquisition
of literacy and numeracy skills at primary leved,\aell as a $430,000 TA for the Caribbean Knowledge
and Learning Network Project to improve studenbrds management systems in the OECS member
countries.

18. Capital projects to contribute to social anadreenic development through improved road
transport infrastructure were undertaken in 2005 in Dominica ($550,000) @ndnada ($5.9 mn) as
well as in 2006 in Jamaica ($1.2 mnJhe Valley Roads project in Dominicais upgrading roads
constructed decades ago that have rough surfa@eedquate drainage and signage, narrow and winding
alignments and often steep gradients susceptidEntbslippage, resulting in excessive wear anddaa
vehicles. The project is expected to improve rsafitty, decrease maintenance costs and reduce VOC
(estimated at $0.7 mn a year by 2009) and roadlewts. It is also intended to contribute to sustialie
expansion in economic activity and income leverddiogely rural communities dependent on agriceltur

by allowing easier access to services and markatseased number of visitors to tourist areas, and
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improved quality and quantity of agricultural praguransported to market. These benefits resuttdn
project exhibiting an economic rate of return o¥d4

19. The 5" Road Project (Washington Boulevard Improvement)in Jamaica involved the
widening of approximately 2.75 km of road and igimded to achieve the following outcomes:

(@ increased carrying capacity from 1,153 to 3,220cleh in both directions;
(b) reduction in peak hour travel time for buses bigast 40%;

(© at least $7 mn in annual savings in travel timesbg 2010; and

(d) annual savings in VOC of $6.9 mn.

20. TA support was also provided in 2007 ($500,0@0%trengthen LIAT’s viability and internal
operations and contribute to economic and socitldpment of BMCs by improving the efficiency and
reliability of inter-island air transport.

21. The $7.5 mn which was committed @renville Market Square Development Projectin
Grenada in 2006 is developing Grenville Town asgianal urban centre servicing the northern and
eastern coasts of the country, and will contriliotsocio-economic development through improvements
in the quality of urban infrastructure, includirgcflities that can sustain agricultural outputunat areas
and support retention of a population that woulieowise be subject to rural/urban drift. It isieipiated
that 40 new businesses will be created in Grenbiyle2011 and this would lead to a 4% reduction in
unemployment.

22. Capacity enhancement projects in the envirobmeater and sewerage sector have included two
TAs in Belize in 2007 — a feasibility study to idiéy requirements for the phased implementation of
expanded water and sewerage infrastructure on AgriseCaye — and a feasibility study and detailed
design for Belize River Valley water supply systeis well as a water resource management study for
Nevis in 2005. There was also a TA in 2005 to ewa forum for decision-makers in the water and
waste water sector and to identify policy issuest tiwould benefit from a regional perspective or
approach.

23. Two TAs supporting environmental managemer2006 were for institutional strengthening of
the National Environmental Planning Agency in Jaraaand strengthening the administrative framework
of the Caribbean Community Climate Change Centreaarhancing its transparency, accountability and
operational efficiency. There was also a TA in@0r study attachments to assist Jamaica to ingrov
institutional capacity for environmental monitoriofjroad construction and rehabilitation.

24, CDB’s primary programme for supporting micremall- and medium-sized private sector
enterprises is the CTCS network, which providesilibaan experience to individuals, enterprises and
organisations in BMCs. It provides skills trainimga wide range of sectors and disciplines, a$ asl

TA in project preparation for new and expandingihesses, upgrading of management systems and
solutions of production and maintenance problems.

25. In SDF 6 to date, the CTCS programme has stgrpd05 training workshops, attachments and
184 individual interventions (direct TA) for 2,42dicro- and small- entrepreneurs in 15 BMCs. These
interventions ardanter alia, intended to increase opportunities for lower-megpersons to earn or sustain
their livelihoods and encourage new business gf@stand improvements in existing businesses. Other
supporting interventions have included traininggpemnmes in 2005 on creating an enabling environment
for small enterprise development, and in 2007 hgoroving financing for SMEs.



TABLE 2: CTCS ACTIVITIES 2005-2008

No. of No. of No. of No. of
Year Countries | Workshops | Participants | Direct TAs
2005 17 32 725 54
2006 13 32 587 72
2007 14 36 1,046 50
2008 7 5 63 8
Total 17 105 2,421 184
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Regional TAs for the agriculture sector hawduded a training programme in 2005 to enhance

the technical capacity of agricultural extensioficefs and organic farmers in production and use of
organic fertilisers for regional food productiorr fdomestic and other markets; a Caribbean anthurium
industry development workshop in 2006 to review ftexformance of the industry, research and
development support, production innovations, pest disease management and other factors, and
develop a Strategic Plan for a regional anthuriumdustry; support for BMC participation in the
development of a Caribbean agricultural monitorengd evaluation information system in 2007 to
improve market access for agro-industrial compatoesupply fresh produce and other products for the
tourism sector and to increase their competitivenaad evaluation of greenhouse technology, also in
2007, to develop country-specific technological ammhagement options for use of such technology in
crop production.

27. Reduction of vulnerabilities was supported by a number of programmes and psojeferred to
above, including BNTF, the Carib Territory Capaciphancement Project in Dominica and various
HRD initiatives. This core objective was also soped by a considerable number of disaster mitigati
and disaster response projects and initiativeses@&lincluded a $5 mn contribution for CCRIF in 2007
CDB joined with other development partners in thBA&d initiative to address the high vulnerabilitly
Caribbean countries to natural disasters. Thisinsurance facility (CCRIF), will allow governmesto
purchase insurance coverage to provide short-tguuridity after a major earthquake or hurricane, whe
BMC generally has a significant decline in revemg@meration, sharp increases in expenditures and a
decline in access to credit.

28. Natural disaster immediate response or emeygeselef grants were made to Grenada and
Guyana in 2005, Barbados in 2006 and Belize, Daraiaind Jamaica on 2007. These are generally for
$100,000 or less, and are intended to provide inet@demergency assistance in the aftermath of a
natural disaster, including clearing and cleanihdedbris and restoring essential public services.

29. Natural disaster management response loans previded to Guyana for $500,000 in 2005,
Barbados for $500,000 in 2006, and Jamaica forSetr#h in 2007. These were for the clearing and
cleaning of affected areas and emergency restaratioessential services, construction of protective
structures, construction of sea defences, andrrepanain roads and drainage works. In the case of
Grenada in 2005, separate SDF loans were provime$500,000 for immediate response to finance the
clearing and cleaning of affected areas and emeygesstoration of essential services, $5.4 mn for
hurricane reconstruction support to sustain an @oim recovery programme, and $2.5 mn for disaster
mitigation and restoration to reduce the risk aisded with rockfall and landslip, as well as the
restoration of damaged roads.

30. Projects in support good governance included BNTF sub-projects and capacity-enhancémen
and natural disaster mitigation initiatives. Inddin, they included loans of $600,000 in 2005 tloe
Electricity Department of St. Kitts and Nevis tdamn the power sector by facilitating corporatieati
and providing scope for liberalisation of the powgeneration market, with the objective of increggime
efficiency of the power sector and ensuring ademdature supply, and of $2.5 mn in 2007 for
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modernisation of the Customs and Excise DepartoeBelize to strengthen the Department’s capacity
in the clearance of goods, collection of revenu @ovision of timely and accurate trade data.

31. The loan for St. Kitts and Nevis in 2005 wasompanied by a TA grant, and institutional

strengthening. TAs were also provided in 2007 tfoe Public Utilities Authority and the Statistics

Division of Antigua and Barbuda, and the Ministri inance, Industry and Planning of Dominica.

Other grant-funded TAs included social impact asialpf a value-added tax for Dominica in 2005, and
local government reform in Dominica, and both thihancement of the institutional framework for

macroeconomic management and modernisation ofdiabregulations in Belize, all in 2007.

32. Also under good governance was SDF supportObt Xor development of a comprehensive
longer term national development planning framewdok Jamaica, which includes community
involvement, with a $500,000 TA grant and a $1.2 T#nloan. The intended outcome is improved
management of the development planning process@ndunity empowerment.

33. Loans were provided under the Bank's new pdiaged lending facility [SDF 6 Action Plan,
Milestone 20 in December 2006, with $10 mn for Belize and $8 for St. Kitts and Nevis to support
policy and institutional reform. The intended aufes are a macroeconomic environment more
conducive to economic growth and the eliminationuotustainable fiscal and external imbalances,
including a reduction in the debt burden. In thesecof St. Kitts and Nevis, they also include snatide
and transparent operation of statutory corporatiombe goal of both PBLs is to promote sustainable
growth and social development through a more staleroeconomic and political environment.

34. A number of SDF TAs supported good governandétives at theregional leve, including
support forPillar 1 of the SDF 6 Action Plan (see Section 3 above) @b®'s policy framework for
support of regional cooperation and integratiofede included $375,000 in 2005 for further suppbrt
the Caribbean Regional Technical Assistance Centrkich provides a range of institutional
strengthening TA for economic management in BMQGg& a TA in 2007 to develop a framework for
operationalising the proposed CARICOM Developmenind= which is a major element in the
implementation of CSME.

35. A further TA in 2007 provides for the strengtimgy of demographic analysis in the Region for
research and policy formulation, including monitgriprogress towards the MDGs [SDF 6 Action Plan,
Milestone 2 The project, for which $921,000 in SDF funds&ng provided over a three-year period,
comprises a multi-year training programme in Derapgic Analysis, a monitoring and evaluation
system to assess post-training activities and pedoce of participants, and an introductory counse
principles of demography for senior statisticians.

36. The project addresses an important area ihatlteof capacity for data gathering and analysis
identified in the CDB/UNDP workshops on developmeha Caribbean-specific set of MDGs and MDG
targets, and is part of a Regional Statistical Wleragramme endorsed by the Council of Ministera as
framework for more harmonised statistics to suppstablishment of CSME as well as development of
indicators to monitor achievement of MDGs. It iredtly addressed thlilestone 2in the SDF 6 Action
Plan, and as an important outcome is intendedremgthen the capacity of BMCs and the region to
develop and monitor progress towards the Caribba6 targets.

37. Other governance TAs included a joint CDB/IDBysegional “PRODEV” workshop for OECS
countries in 2007 on strengthening developmentctifeness and managing for development results
[SDF 6 Action PlanMilestone 3] and regional TAs in the health sector in 2006 $270,000 for a
feasibility study on the establishment of a regidmealth insurance mechanism to improve access to
affordable health care services for CARICOM natisrieavelling to or working in other Member States,
and a smaller TA for a meeting of regional experthie health sector.
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38. CDB'’s Project Management Training for BMCs wesntroduced in 2005 [SDF 6 Action Plan,
Milestone 4 with a $3.2 mn SDF allocation. The intended outes are a strengthening of project
administration capacity in BMCs, with a consequemrovement in economic management and effective
utilisation of investment resources. SDF resouates supported a regional workshop in 2006, odgen
and contract management.

39. TA support for civil society organisations (C§®as continued in SDF 6 with a meeting in 2005
to prepare Caribbean CSOs for participation in wiggional discussions and to strengthen their asle
partners in sustainable development and regionatldement, and the third and fourth CDB/IDB and
Civil Society Organisational Dialogues in 2006 &@7 to discuss issues of mutual interest to C3@s a
the Banks. SDF also supported a workshop for tration regulators in 2007 with the objective of
improving supervision, regulation and prudentiaki@ions of credit unions in the region, including
amendments to cooperative societies’ legislatiod antimetable for achieving compliance with the
PEARLS credit union prudential standards and réppgystem.

40. In support oPillar 2 of the Bank’s Results Agenda and SDF 6 Action Ptmveral TAs have
helped to strengthen the effectiveness of SDF tipesaand policy development. These have incluaed
TA in 2006 for updating CDB’s environmental polieyd environmental review guidelines and main-
streaming environmental considerations in CDB djpara and those of BMCs. In 2007, there were TAs
for a natural disaster risk management assessmémptove operational practices and the policy ram
work for CDB support for Natural Disaster Risk Mgement to strengthen CDB’s development effec-
tiveness in this area, and for development of algepolicy and gender mainstreaming strategy fer th
Bank.

41. Other TAs have supported a series of worksim@906 to launch CDB'’s revised guidelines for
the procurement of goods and services for CDB ,sBNfCs and non-borrowing member countries, and
the evaluation of CDB’s TA operations in 2006/200TAs in 2007 included a review of the SDF
Resource Allocation System to update and strengtersystem, and a Mid-Term Review of SDF 6 to
identify lessons learned and potential improvemdntsstrengthen the effectiveness and impact of
remaining resources under SDF 6. In 2008, a Miytie Evaluation of SDF 4 and SDF 5 is being
undertaken to assess the extent to which CDB ha#tsregreed commitments and undertakings, and the
development outcomes in BMCs receiving assistansewell as to draw lessons learned and make
recommendations with a view to improving the adstnaitive, policy, operational, monitoring and
evaluation framework of future replenishments.

42. Thefinancial leveragemade possible by SDF is also a critical aspe¢hefvalue of the Fund.
For example, in SDF 6 from inception to March 208@&ne $118 mn was approved in loans and grants.
These SDF 6 resources leveraged an additional §ih0s5om CDB’s OCR and $41 mn from counterpart
contributions, so that total funding of $264 mn waagbilised; and this amount does not include fugdin
provided by other bilateral and/or multilateral ages.



