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1. INTRODUCTION

1.01 At the Preparatory Meeting for the Special DeveleptmFund — Seventh Cycle (SDF 7) held on
December 9, 2007, Contributors indicated their réedo further examine progress on the Special
Development Fund (SDF 6) before proceeding to addigsues related to SDF 7. The present paper is
intended to provide part of the basis for such amation, together with other papers submitted fer First
Formal Negotiation Meeting for the Replenishmenthaf Unified Special Development Fund [SDF (U)].
These include progress reports on the Poverty RieduStrategy; the Mid-Term Evaluation of the Basic
Needs Trust Fund (BNTF) 5; the Corporate Human &ess Report; and a Status Report on the Caribbean
Development Bank’s (CDB) efforts at institution&iengthening.

1.02 The paper briefly updates some of the informatiot analysis in the Mid-Term Review, including
SDF 6 resources and operations, the current sbhtii®e SDF 6 Action Plan, and monitoring and reiport
on results. It also includes sections on planniééstones for 2008 (the “SDF 6 second-half ActidanP)
and on expected outcomes of SDF 6 projects to dateequested by Contributors at the SDF 7 Pragsrat
Meeting.

2. OVERVIEW OF SDF 6 RESOURCES AND OPERATIONS

SDF 6 Resources and Programme Levels

2.01 In the SDF 6 Agreemefit, Contributors supported a target programme level SOF 6 of
$257.5 million (mn), with pledged contributionsjast over $158 mn, a carryover of $5 mn, $68.5 om f
projected net income and reflows, and a structgegd of $25.9 mn. The base funding and minimum
programming level, therefore, was projected asqust $231.6 mn, as shown in Table 1.

TABLE 1: SDF 6 RESOURCES

(USD ‘000)
Approved as of
Programme Levels December 31,
and Funding' 2007
Commitment level as of January 2005 5,000 5,000
Expected net income 8,700 15,000
Projected Reflows 59,800 61,800
Pledged new contributions 158,068 156,700
Base funding level 231,569 238,500
Structural Gap 25,932 19,000
Overall funding level 257,500 257,500

T Report of Contributors on SDF, fage 18, Box 5.
¥ Including negotiated contributions for two expectedv members.

2.02 As of December 31, 2007, the base funding levelihagased to $238.5 mn, reflecting an increase
in projected net income and reflows, and the nahgk in pledged contributions. The increase ipepted

net income reflected a combination of increasedrast income from accelerated payments and early
encashment of demand notes for some members, \Wwhitlbeen a part of the agreed effort to reduce the
structural gap, and higher market yields than hragimally been projected.

2.03 Contributions from various groups of Contributors ahown in Table 2 for SDF 4, 5 and 6 as of
the end of December 2007. The overall increas&i 6 reflects both increases by many Contributors
over SDF 5 and the return of Germany as a Conorbut

v Report of Contributors on SDF, 6ection 6, October 2005.
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TABLE 2: CONTRIBUTIONS TO SDF 4 AND SDF 5
AND CURRENTLY PLEDGED TO SDF 6

SDF # SDF 5 SDF 6
$ ‘000 % $ ‘000 % $,000 %
BMCs 19,580 15.7 25,390 27.4 36,14p 23.1
Other Regional Members 9,000 7.2 9,60( 104 10,200 6.5
Non-regional Members 89,780 72.0 57,545 62.2 11,37 704
Non-members 6,300 5.1 - - 1 -
Totals 124,660 100.0 92,535 100.0 156,722 100)0

2.04 Contributors also agreed to allocations or “setiesi within the total programming level, with a
reassessment of these allocations to be underkgmogramming evolved over the SDF 6 cycle. The
programme allocations for SDF 6 are shown in Tahlencluding $32 mn for BNTF (other than Haiti),
$120.5 mn for regular country lending for BMCs athtlean Haiti, $45 mn for special lending for natura
disaster mitigation and rehabilitation and/or BMibsfiscal distress, and a total of $27 mn for Haiti
(initially allocated in three categories).

TABLE 3: PROGRAMME ALLOCATIONS FOR SDF 5 AND SDF 6

(USD ‘000)
SDF 6 Approvals Jan
Indicative 2005- Mar Total projected

Programme Planning Allocations SDF 5 allocation 2008 to Dec 2008 Revised
Set Asides for:
BNTF (grant funding) 32,00( 32,000 - 32,000 32,00
Haiti (grant funding) - 19,000 14,000 23,000 23,000
TA (grant funding): 15,000 18,080 12,324 16,778 18,000

Project training 2,000 2,000 2,000 2,000

BMC capacity-building TA 12,400 10,000 7,347 9,972 10,000

[including for Managing for

Development Results (MfDR)]
TA Haiti - 2,000 1,171 2,000 2,000

CTCS 2,600 4,000 1,806 2,806 4,000
Regional integration and RPGs (includ 4,000 10,000 5,620 8,120 10,000
ing environmental RPGSs)
MDGs (grant funding) . 4,00( 3,126 3,126 4,000
Disaster response (grant funding) 1,000 8,000 5,460 5,460 8,000
Sub-Total — Grants 52,000 91,000 40,530 88,484 95,000
Loans for natural disaster mitigation and
rehabilitation and assistance for BMCsjin
fiscal distress 26,000 45,000 32,913 40,913 45,000
Lending Haiti - 6,000 - 2,000 2,00(
Country lending 84,30( 115,500 48,838 92,638 96,600
Total Programme Level 162,300 257,500 122,281 224,035 238,500
Unallocated 5,035 -25,932

" Includes $4 mn for administrative expenses faitifprogramming

2.05 During the period January 1, 2005 to March 6, 2a0&I| commitments from these allocations
amounted to $122.3 mn, consisting of $81.8 mn @am$oand $40.5 mn in grants. The rate of commitment
of both loan and grant resources has been slowerahticipated. The institutional challenges assed
with this have been extensively examined during $igF 6 Mid-Term Review exercise and ensuing

2 SDF 4 covered a five-year period, 1996-2000. O81gF cycles have been for four years.
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discussions. More importantly, measures are bénglemented to mitigate and/or resolve these
challenges. It is now projected that a total d24pgnn or 94% of the revised loans and grants progra of
$238.5 mn under SDF 6 will be committed by the ehthe cycle in December 2008.

2.06 This acceleration is driven by the completion af 8NTF 5 Mid-Term Review which will now
allow the planning for, and country commitment 82 mn for BNTF 6; the increased pipeline of
proposals related to regional integration and co; the full commitment of the grant allocatitor
projects in Haiti; and an active pipeline of SDBjpct loan proposals in excess of $40 mn.

2.07 The effective demand for concessionary resourcésb projects in Haiti has been increasing with
the improvement in political stability and securit@ur collaborations with other development parren
the ground have yielded a faster than anticipatslaf commitment and staff have been able to actaim
invaluable experience on Haitian conditions paftidy in the education sector. Our activities et
financial intermediaries’ sub-sector for which $& tnas been allocated for loan financing have not ye
yielded the expected results. It is now anticigateat only $2 mn of this amount will be committegithe
end of the SDF 6 cycle and Contributors are betnmested to approve the use of the remaining $fbmn
grant allocation to social sector projects for vilhitemand is high and rising.

Overview of SDF 6 Operations

2.08 An overview of SDF 6 operations to date and aserily projected is shown in Table 4, together
with the comparable data for SDF 4 and SD¥/Annual average commitments are projected at $56asn
compared to $32.7 mn during SDF 4 and $39 mn duiD§ 5. The projected increase in 2008 reflects
both the initial country commitment of grant funfis BNTF 6 and acceleration in other SDF project
commitments.

2.09 Commitments shown in 2007 and 2008 also refletialnprogramming for Haiti, with a total of
$27 mn, which is the full programme allocation Faiti agreed by Contributors (with some reallocatio
terms of end use according to the programmingegyadeveloped for Haiti since the SDF 6 Agreement).

* Further detail on SDF 6 operations and the progragroontext was provided in the SDF 6 Mid-Term Rew;i discussed by
Contributors at the Preparatory Meeting on SDF Degember, 2007.

-3-
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TABLE 4: SDF PROJECT AND PROGRAMME COMMITMENTS (Pro ject approvals)

(USD mn)
SDF 4 | SDF5 | SDF 6
Actuals Projected
1996- Annual | 2001- Annual 2005- Annual
2000 average| 2004 average| 2005 2006 2007 2008 2008 average
SDF loan approvals 127 25(4111.9 28 26.3 29.7 253 54.2 1355 33.9
Of which:

Technical Assistance (TA)

(loansy 13.8 28 29 0.7 0.6 4.7 2.8 20 101 2.5
SDF grant approvals 36.3 1.3 44.1 11.0 5.6 6.7 24.8 51.4 88.5 2.1
Of which:

BNTF (grants) 18.0 3.6/ 32.0 8.0 - - -| 32.0 32.0 8.0
Haiti (grants)” - - - - - - 14.0| 11.0* 25.0 6.3
TA (grants) 14.1 28 104 2.6 3 2.9 5.1 6.1 17.1

4.3

Other Grants 4.2 08 17 0.4 2.6 3.8 5.7 2.3 14.4 3.6

Total Commitments 163.3 32.1 156 39 31.9 36.4 50.1 105.6 224.0 56.0

T SDF-funded BNTF. Does not include BNTF funding pded by CIDA or SIF funding similar in type to BNTF
*Excludes TA funded from other sources, e.g. othecisl funds or special fund resources.
# Excludes TA funded from other sources, e.g. OCReESpecial Funds or Special Fund Resources.

# Haiti became a member in 2007.

* Assumes that $4mn allocated as loan funding tafcial Intermediaries can be converted to graainiting for social sector projects in

that country.

2.10

commitments for TA grants and loans (Refer to Tdbédove).

2.11

Loan and grant approvals are shown separatelyeasoanmitments for BNTF, Haiti, and projected

Disbursements to date and projected for the balah&DOF 6 are shown in Table 5, together with

disbursements during SDF 4 and SDF 5. Grant and thsbursements are shown separately, as are
disbursements for BNTF sub-projects, Haiti andTfArgrants and loans.

TABLE 5: SDF PROJECT AND PROGRAMME DISBURSEMENTS

(USD mn)
SDF 4 | SDF 5 \ SDF 6
Actuals Projected
1996- Annual 2001- Annual 2005-  Annual
2000 average 2004 average 2005 2006 2007 2008 2008 average
SDF loan disbursements 95.7 19.1 135.4 33.9 304 .9 26 27.7 30 115 28.¢
Of which:

TA (loans) 3.2 0.6 6.8 1.7 1.1 0.8 08 0.8 3.5 0.9
SDF grant disbursements 33.3 6.7 17.4 4.4 4.6 57321 185 42 10.5
Of which:

BNTFE 19.7 3.9 7.3 1.8 2.6 3.3 4 45 144 3.6

Haiti (grants) - - - - - - - 7 7 1.8
TA (grantsj na na 10.1 2.8 2 2.4 9.p 7 20.6 5.2
Total Disbursements 129 25.3 152.8 3842 35 326  AD. 485 157 39.3

TSDF-funded BNTF. Does not include BNTF funding pded by CIDA or SIF funding similar in type to BNTF
*Excludes TA funded from other sources, e.g. othecial funds or special fund resources.
# Excludes TA funded from other sources, e.g. OCReOSpecial Funds or Other Special Funds resources
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2.12 Overall disbursements for SDF 6 are projected ¢oeimse to $157 mn from $129 mn during SDF 4
and $152.9 mn in SDF 5. Annual average disburstsrae also expected to increase to $39.3 mn from
$25.3 mn in SDF 4 and $38 mn in SDF 5.

3. SDF 6 ACTION PLAN: CURRENT STATUS

3.01 During the SDF 6 Replenishment discussions, Cainttrils and the Bank agreed to an Action Plan
for SDF 6. These were steps needed to move forwétdthe policy directions for SDF 6, implement
effectively the SDF 6 operational programme, andiea® key elements of the MfDR or Results Agenda
that was part of the Contributors’ agreement. Abgon Plan included steps needed to complete bie 5
agenda and consolidate policy and operational titiex originally established for the SDF 5 cyclealso
reflected operational strategy for SDF 6 and sofrtheddevelopment effectiveness issues discussedgdu
the SDF 6 negotiations.

3.02 The Action Plan was framed in terms of the thrélansi of the Results Agenda:
@ Country and Regional Level,
@ Institutional and Corporate Level; and

@ Partnerships and Harmonisation.

3.03 There were 33 planned milestones, each associdtie@ warget date, the responsible organisational
unit in the Bank, and the source of financial reéses. Implementation of each milestone was to be
monitored as an indicator, and progress was tebesaed as part of the Mid-Term Review. The Mid¥ile
Review did undertake such an assessifamtg this was discussed at the December meetisgndicated

in the Management Response to the Mid-Term Reviesher progress has been achieved since the Mid-
Term Review work was done in mid-2007, and an wgtlaéport was promised for the next meeting of
Contributors. This is provided in the matrix belown most cases, action has been completed or is
underway, and further key milestones will be readotharing 2008.

# See Mid-Term Review of SDF 6 (SDF 7/1-PM-2), Tablpages 6ff.
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SDF 6 ACTION PLAN: CURRENT STATUS AS OF MARCH 1, 2008

Original Target

MILESTONE Date

Status as of March 1, 2008

COUNTRY AND REGIONAL LEVEL

Objective: To support targeted capacity building@buntry and Regional Level

1. Support for development of Caribbegpecific Millennium 2004-2005 Development of Caribbesecific MDG targets af

Development Goal (MDG) targets and indicators. indicators was completed in 2005 on CDRdtiative and
with the United Nations Development Programme sug
CDB and collaborating agencies are in the procef
obtaining endorsemebty the Council on Human and So
Development (COHSOD) on behalf of the Caribk
Community (CARICOM). Development of countspecifid
targets and indicators is a follown task for individud
BMCs — with CDB'’s assistance when necessary.

2. Capacity-buildng in BMCs for measuring, monitoring 8 2005-2008 CDB has undertaken support for statist@pacitybuilding

assessing progress towards MDG targets. to measure and monitor progress towards the M
particularly for Organisation of Eastern Caribbeatated
(OECS) countries Such assistance has so far been pro
to the OECS. CDB has also sponsored a theee-
programme of sixveek courses in Demographic Analy|
following up on an initial course under the Cana
International Development Agencyyported CARICON
Capacity Development Programme.

3. Strengthening results-based poverty reduction pragring 2005-2008 Progress has been made on updating CHAs. arren
by: programme to complete ten CPAs by #dral of 2008 is (
schedule for the most part but some implementatiay

(a) updating of CPAs for all BMCs; and may result in the completion of two CPAs being agtd t
2009. Completion of CPA updzt remains a key priority,

(b) developing of National PovertiReduction Strategi¢ does providing support for BMCs to follow CPAs
(NPRSSs), according to timetable. development of a full NPRS. Use ofd¥erty Reductig

Action Plans for BNTF was envisaged as an interim ste
full NPRSs, which will now receive accelerated attien ir
cases where CDB can take the lead in providing
support. NPRSs are scheduled to be prepared vidiy'g
support in six of the countries that have compleb&iAg
Arrangements are being made to utalex at least two

)
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MILESTONE

Original Target
Date

Status as of March 1, 2008

these in 2008 and TA will be provided to assist.

4. Launch of restructured and strengthened projechdtation

and project management training for CDB’s BMCs.

mid-2005

New project cycleand management training
successfully launched, and one full year has beempteted
This includedtwo core courses and five specialised cou
Two cohorts of the second year of the core coursed firs
module have been completed. To date, 114 persave
attended the core courses and 110 persons haudeadtéhg
specialised courses, for a total of 624 pensesks
Participants came from 14 countries. The numbg@eason
trained and persoweeks completed is above the le
estimated at appraisaCourses in project cycle and T
management, to be delivered in French, are alsag
provided for Haiti, beginning in early 2008.

Identification through CSPs of capacity buildingueement
to strengthen the CARICOM Single Market and Econ
(CSME) implementation, economic management, p
development on Regional Public Goods (RPGsY, public
sector reform.

2005-2008

Preparation of CSPs has continued, with efforts
strengthen rgults orientation and deepen coverage. Thi
not yet adequately ceved capacity development needs,
the overall target for completed CSPs is behintedale
This remains a high prioritgnd a major restructuring of {
Economics Department has been designed to foclialale
resources on priority issues, i.e. CSPs and mag@matid
issues such as RPGs.

Identification of carefully selected prioritprogramme fg
supporting regional and sub-regional integration.

INSTITUTIONAL AND CORPORATE LEVEL

2005

CDB has taken the lead on issues of institutiotracture if
support of CSME such as work on the design Bfegiong
Development Fun@dnd a regional development agency,
for the ar transport sector as a key element of reg
integration and a major RPG. The latter has ired
support for a more viable and sustainable regicaig
transport carrier and a planned study on the ¢
environment for air transportation. CDB's o=
operational approach to support for regional iraégn wil
be developed in a paper for submission to SDF @urtors
during 2008. See also Milestone 19.
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MILESTONE

Original Target
Date

Status as of March 1, 2008

Objective: To implement targeted SDF 6 operatios#édategy and
strengthen results-orientation of CDB programmesdmanagement

7. Implementation of strengthened country strategy cess
according to timetable, including development ofr@ase
results-orientation.

2005-2006

See status report under Milestone 5.

8. (a) Completion of CDB Strategic Plan 2005- 2009

(b) further development of ResuBssed Manageme
(RBM) in CDB's operations.

an 2005
2006-08

Strategic Plan completed on schedule, incorpor
improvements in RBM. Implementation is underv
Development of a longderm Strategic Plan is a
underway and an outline paper will be submittedths
Board in mid-2008.

9. Operationalisation of CDB’s Poverty Reduction Sigst
(PRS).

2005

Toolkits for operationalisation of CDB's PRS w
completed in 2005 ral are in use by Operations S|
Progress has been made on mainstreaming and uths
“poverty prism” for all CDB operations. Lessonsree
from BNTF have helped in operationalising PRS 1
generally. Further training is envisaged as neaff g8
recruited and to provide an opportunity the exchange
lessons learned. The Miterm Evaluation of BNTF 5, h
now been completed, and the design of BNTF 6 as
elements in the targeted poverty reduction eleme
poverty reduction programmingnd will help to furthe
strengthen the operationalisation of PRS, as withgletiof
of NPRSs for BMCs.

10. Operationalisation of CDB’s Governance Strategy.

0320

Toolkits for operationalisation of the strategy
completed in 2005 and training workshops evenelg
successfully. Replacement of CDB’s governance iafist
has, however, taken longer than expected and deldnd
required followup. TA support for good governance
continued, e.g. in targeted capadityiiding in support @
PBL programmes in St. Kitts-Nevis and Belize.Téchnica
Officer on governance is now being recruited andl
provide a focal point on governance within tReojec
Services Division. AProgress Report on the governs
strategy will be submitted to SDF Contributors 008.
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MILESTONE

Original Target
Date

Status as of March 1, 2008

11. Programme development and delivery capacity fotiHai

2005

A senior staff committee headed by the Presidesties
established to monitor and provide focus for openat in
Haiti. A familiarisation programme for staff on itia
economy and soety has been started, as has Fr
language training for staff involved in the H
programming effort. The Country Economist for lHaihs
been appointed and a Civil Law Legal Counsel wéllaolde
to Legal Department’'s staff. An office base in tHdor
visiting CDB staff has been provided by CARIC(
Secretariat.

12. Agreement with Haiti on an initial operational pragime.

2005

Strategy for CDB’s operations in Haiti was develbpaEntly
with the Government and mented to the Board in Octo
2007, ad provides strategic focus. CDB is collaborg
with both the World Bank (WB) and the IntAmericar
Development Bank (IDB) in support of tleelucation sectd
A training needs assessment for the public setvaebee
completed and a TA has been apmd by the Board
Directors. CDB is also undertaking a Business fofar
Haiti in collaboration with CARICOM and the Carildn
Association for Industry and Commerce. Overall,ig
expected that all SDF grant resources allocateéi&iti will
be fully committed by the end of 2008.

13. Programme development and delivery capacity fom&uore.

2006

CDB stands ready to establish such capacity whem&ue
indicates it is ready to move forward on CDB’s menship

14. Agreement with Suriname on an initial operatio
programme.

nal 2006

CDB has indicated its intention to work with Surnma in
developing an initial operational programme as s@d
implementation steps for membership are commenced.

15. Review of environmental policy and strategy.

2009@

An evaluatio of the application of CDB’s environmer
guidelines was completed in 2006 and a full revieng
revision of theenvironmental policy is underway and will
completed by mid®008. The revised policy will inclu
more explicit consideration of the prities of climate
change and adaptation and of disaster risk manageim
CDB'’s operational work programme. A strategyp@aor
environmental sustainability and the climate chaagend
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will also be submitted to SDF Contributors in 2008.

16. Strengthening of environmental programming andgiratgon
of natural hazard risk reduction into project dasig

2005-2008

This important area of programming has been sthemgi
with additional staff and will be strengthened fat with th¢
environmental policy revision. Natural hazard concer
have been integrated into CDB’s new Environmental
Social Review Procedures, which is expected taibengtted
with the revised environmental policy in mid-200&€DB
has continued with its support of the work prograsrohhe
Caribbean Disaster Emergency Response Agency (CD,
and has started to work more closely with the Qeén
Climate Change Centre in Belize, of which CDB isrently
a member of the BODCDB is also collaborating with 13
under that institution's Stainable Energy and Climg
Change Initiative (SECCI) and its Caribbean Rends
Energy, Energy Efficiency and Bienergy Actiol
Programme (CREBAP).

17. Integration of disaster mitigation function into 80D
permanent establishment.

2006

This has been donand a specialist in natural hazard
reduction was engaged as of November 2007.

-10 -
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MILESTONE

Original Target

Date

Status as of March 1, 2008

18.

Comprehensive gender assessment for ten BMCs
integration of gender into CDB social and operatlqg
guidelines.

n

and 2007

Recruitment of gender assessment consultantadsrwayj
The target remains - assessments for ten couniniés,a
minimum of five assessments to be completed in 2008
overall CDB Gender Strategys being prepared f
submission to SDF Contributors by mid-2008.

19.

Establishment of an operational policy and progran
planning capability for regional programming andGP

nm

2005

CDB has continued to support important regionaidtives
(see Milestone 6), and the planned reorgaita of thg
Economics Departmenwill strengthen work on RPQ
Regionalcooperation and integration has also been proj
as a major theme for SDF Btaffing constraints, howev
have delayed establishment of the planned opesd|
capability and operationaifon of the overall region
policy paper approved by SDF Contributor€@ptions ar
under consideration, and it is planned that, ac#@ted unde
Milestone 6, an operational strategy on supportrégiona|
integration will be prepared for submission to §
Contributors later in 2008.

20.

Proposal on Policy-based lending products.

Oct5200

A policy on Policy-Based Lendingvas approved

December 2005. Policy-Based Loans (PBhsye sinc
been provided to St. Kitts-Nevis and Belize. Aippbase
guarantee was also provided to St. Kitts &elis which
facilitated a successful capital market placemefithese
have provided a focus for targeted “good governg
capacity-building to address challenges in meepnticy-
based lending conditions. PBLs amirrently undg
consideration for St. Lucia and Antigua and Barbuda

21.

Strengthened operational policy capability for poye
reduction, governance, environmental and naturaartig
protection.

2005-2007

Capacity has been strengthened in environmentahanuota
hazard protection and recruitment is underway
goverrance. External support is being sought
strengthened policy capabilities in respect of i
reduction.

22.

Review of lending policies and project modalities.

2007

A general review of lending policies has been regdiafo
2008, by a review of sectoral policy framework$his is
intended to adjust and update all sector policies.

23.

Mid-term Evaluation of BNTF 5 and preparation of BNG.

2007

The BNTF 5 Mid-erm Evaluation is completed. Findi

-11 -
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Original Target

MILESTONE Date Status as of March 1, 2008
and lessons learned will be an important input theodesyr
of BNTF 6, which will be launched in 2008.
24. Monitoring and evaluation. Key milestones:
(a) evaluation of Environmental Impact Assessment ( 2005 An evaluation of Environmental Review Guideliness
requirements and procedures; completed in 2006.CDB has since revised its guideline
new Environmental and Social Review Proceg
(b) evaluation of TA programme; 2006 document, now in draft form.
2005 Undertaken in 2006/2007.
(c) extension of a Project Performance Egsihn Systel Planned and under consideration.
to BNTF and selected TAs; and 2005-2006
Work underway. Paper to be prepared for SDF Cuurtivi's
(d) integration of MDGs and Caribbeapecific targets as
framework for monitoring and assessment of SDF 6.
25. Undertaking of an assessment of progress attemid; fo 2007 Undertaken in 2007. Draft and Final Reports revihvog

submission to an SDF 6 mid-term review.

SDF Contributors in October and December 200ZDB

response to recommendations submitted to Contrniduto

PARTNERSHIPS AND HARMONISATION

Objective: To strengthen CDB’s participation ands appropriate, leadership
in partnerships, harmonisation and alignment

26. Development with other donors of joint approachesdcial
protection in CDB’s BMCs.

2006

CDB, with the Degartment for International Developm
(DFID) and European Commission (Eftinding, sponsors
a study in 2004 to examine social protection inesa
BMCs. This was followed by a conference to develq
regional approach, and a meeting in 2005 of CDBIO]
EC, UNDP and WB agreed on the importance
harmonising donofanded initiatives. WB and DFID ha
prepared social protection strategy papers. CDiibcy
paper on social protection is under preparation \&itidbe
completed in 2008.

27. Implementation of cooperative approaches to CPAatexd

and NPRS development.

2005-2008

CPA updates continue to be undertaken with joinbod
support, involvement of an intagency committee, a
collaboration facilitated by a Poverty and Sociact®
Development Donors Group as a model of collabanatié

similar approach is envisaged on NPRSSDB will,

-12 -
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MILESTONE

Original Target
Date

Status as of March 1, 2008

however, require additional funding for further Woon
CPAs and NPRSs.

28. Further development of joint approaches to disasitga-
tion and disaster risk management.

2005-2008

The Caribbean Catastrophic Risk Insurance Fadility bee
supported jointly by several donors, withe Internation
Development Association as Truste€DB approved a §
mn grant contribution in May 2007 and is now repredl
on CCRIF's BOD.

29. Development of joint approaches to support for eouin
adjustment under CSME and Doha Round.

2006

As noted under Milestone 6, CDB has takerldhd onthe
design of a Regional Development Fuadd a region
development agency to support economic adjustmef
request from Prime Minister Brudgolding of Jamaica
Chairman of a Prime Ministerial Suemmittee (¢
CARICOM for CDB to explore mechanisms to sup
adjustment and implementation under the recenthglcaled
(December 2007) Economic Partnership Agreemetit the
European Union through support for improving ingona|
competitiveness of Caribbean firms is under comatote.

30. Development of joint approaches to MfDR in seleg
BMCs.

ted 2006

CDB and IDB jointly sponsored the Prognaen fo
Development Effectiveness in Managing for Developi
Results (PRODEV) Caribbean regional workshop
Development Effectiveness and MfDR for BMdinistries
of Finance and Economic Planning in July 20@7DB an(
IDB have also agreed under the PRODEYV init&ato jointly
provide assistance through CDB tOECS countries f
diagnostic studies, plans of action and training.

31. First major meetings of Caribbean Forum for Develept a|
successor to previous consultative group for amrdioatiof
(CGCED) to be Hd under CDB coordination a
management.

2005

Meetings of the Caribbean Forum were held as sdbé
More selective approaches to policy and aid andof
coordination, however, may now be more timely, tredrolg
of CDB needs to be considered further.
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monisation pilot projects.

32. Progress on harmonisation and alignment agenda,ire.en
vironmental protection or other RPGs, Multilate@velop
ment Bank (MDB) procurement policies, and countgy-

2005-2008

A Common Framework for Environmental Asgsgentwas
developed by the Multilatal Financial Institutions Worki
Group on the Environment and has been approvecd
Development Assistance Committee of the OECCDB'S
new Environmental andSocial Review Procedures
aligned with this harmonised framework.

CDB has been an active participant in the MDB Heal
Procurement group and is using the harmexhigrocureme
guidelines. CDB also hosted a meeting of the M
Technical Working Group in January 2008DB versions (
the harmonised bidding aqmtequalification documents hg
been prepared and are expected to be releasedséob)
mid-2008.

33. Paris Declaration Indicators modified and adopted.

2006

Further work is underway and will be reported of
Contributors.
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4. PLANNED MILESTONES FOR 2008

4.01 At the Preparatory Meeting on SDF 7, Contributagguested an “SDF 6 second-half Action
Plan” that would more clearly set out those milee® or key areas on which further progress was
expected during the balance of SDF 6. There amemaber of important areas on which substantive
progress or completion is targeted for 2008. Tlesede both a number of the remaining milestanes
the SDF 6 Action Plan and issues that were rais¢kel SDF 6 Mid-Term Review and/or by Contributors
during discussion at the December meeting.

4.02 Among the milestones are completion of CPA updated support for some of the planned
follow-on NPRSs, progress on implementation of PRBther operationalisation of the governance
strategy, implementation of an operational policyl rogramming capability for support of regional
integration and RPGs, as well as an accelerati®@DiR 6 commitments and disbursements. These are se
out in Table 6.

TABLE 6: MILESTONES FOR 2008%

@ Completion of BNTF 5 Mid-Term Evaluatibmand launching of BNTF 6.
@ Further CPAs and support for specific NPRSs.

@ Continued progress on implementation of PRS.

@ Acceleration of SDF 6 commitments and disbursements

@ Preparation of Gender Strategy.

@ Completion of revised Environmental Policy Strategy a Position Paper on Climate
Change.

@ Further operationalisation of Governance Strategy.

@ Preparation of Action Plan on recommendations @fl&ation of TA Operations.

@ Preparation of Outline paper for Long-term StrateRjan.

@ Completion of Social Protection Policy Paper.

@ Operational policy and programme planning capabitit Regional Programming and RPG
@ Review of Private Sector Strategy.

@ Review of Sector Policies.

U7

5. MONITORING AND REPORTING ON RESULTS

5.01 The Bank is increasingly relying on evaluation wankidentifying and assessing results and
performance issues. With further strengtheninthefProject Portfolio Management System (PPMS) and
the overall Monitoring Framework for reporting to@ributors, CDB will have a stronger framework for
monitoring and reporting on performance and resal&DF 7.

5.02 The principal assessment of SDF performance towlditdbe the multi-cycle evaluation of SDF
that is currently underway and which will be repdrton to Contributors at during these SDF 7
negotiation. Although this is focused primarily e two most recent completed cycles of SDF (SDF 4
and SDF 5), for which outcomes and performanceessan be better assessed, the evaluation is egdpect
to put its findings in the context of more receavelopments during SDF 6. It follows on from tHeFS
Performance Review in 2000, which assessed wh&bErwas on track in responding to new directions

* Including issues discussed in the SDF 6 Mid-Terwiwv and at the December 2007 Preparatory Meetin§DF 7.
& Completed as of February 2008.
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set by Contributors, as well as other performassads and results at various levels of the reshis.
The SDF Performance Review in 2000 made a numbéarakaching recommendations, which were
accepted by the Bank and provided a basis for E 5 and SDF 6 Replenishments, as well as a
framework for the ongoing operations of SDF.

5.03 At the December meeting, Contributors revieweth the SDF 6 Mid-Term Review/Evaluation
[Milestone 25in the SDF 6 Action Plan] and a major evaluatibtilgstone 24. (f)of the Bank’'s TA
operations, most of which are financed by SDF. ti#d April meeting, Contributors will have an
opportunity to review the Mid-Term Evaluation of BN 5, which will have influence on the remainder
of BNTF 5 and on the design and implementation TB 6, which will get underway during 2008.

5.04 The planned strengthening of PPMS was discusstx &ecember meeting of Contributors, and
the enhanced monitoring framework for SDF will bparted on separately.

5.05 The recent Evaluation of TA operations found thatrothe period 1996-2004, there had been
significant changes in the composition of TA opierat to reflect policy directions that SDF Conttitns

and the Bank had set in the context of SDF repheménts and the Bank's strategic and operational
planning. At the same time, TA operations remaihéghly diverse and responsive to a variety of
requests, particularly in respect of regional TAm.the case of the sample of TA projects examined
more depth, the majority was rated as satisfaaotyetter and almost a third were highly satisfgctor
better. The evaluation identified various key ¢esswhich could help to strengthen performance and
results, and its recommendations are under comrgiderby the Bank.

5.06 The BNTF 5 Mid-Term Evaluation, just completed, fiduthat the BNTF programme had
continued the development of mechanisms to morecefkly target social infrastructure in poor
communities, increase local government and commupéirticipation, strengthen capacity related to
social infrastructure and provide skills trainingdaemployment to beneficiaries, and improve the
efficiency of implementation processes and systeriihie evaluation concludedhter alia, that the
programme had the potential to demonstrate a gdigcingent with criteria for aid effectiveness,
including ownership, accountability and managingriesults. There were, however, some issues at the
interface of CDB and country management offices Wexe in need of resolution in terms of their irtpa

on performance.

6. PROJECT OBJECTIVES AND INTENDED OUTCOMES”

6.01 SDF 6 operations are currently ongoing, withjgets underway and some commitments still to
be made. It is premature to assess final outcamésnger term results in the way that the Multielgy
Evaluation of SDF is doing for SDF 4 and SDF 5. tBa other hand, an understanding of the SDF 6
programme to date can be gained by a review ofdaheus project objectives and intended outcomes.

6.02 The SDF 6 operational programme fits broadithiw the “three levers” of PRS eapacity
enhancementreduction of vulnerabilitiesand good governance- and in some cases individual
interventions contribute to two or more of these¢hbroad objectives. These are integral elenwéritse
“poverty prism” through which all of the Bank’'s ajp#ions have been increasingly viewed, and are
closely related to the MDGs.

6.03 All SDF operations are expected to make ariwtion to the overall objective of poverty
reduction and broad-based socio-economic developraad to contribute to achievement of the MDGs
and the Caribbean-specific targets and indicat@v&hin this, however, there are particular prognaes

" The following section draws on the objectives arpeeted outcomes and results for individual prgjectdertaken during
SDF 6 to date, as well as related available in&tiom.
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and individual interventions that amirectly and primarily targeted to poor communitiesr less
privileged groups The best known of these is BNTF, with the apprava implementation of individual
sub-projects under BNTF 5 being an important elénoéisDF operations during the SDF 6 cycle, and
with the country commitment of funds for BNTF 6 exged in 2008. BNTF has been commented on in
the previous section, and is the subject of a sepagenda item for the April meeting of Contrilvato

6.04 There are also other SDF interventions thatpaimarily targeted at the poor and vulnerable
groups. During SDF 6 to date, this has includesl afsTA funds for the development of a strategy and
medium-term action plan for CDB operations in Haithich began in 2005, in preparation for Haiti’s
subsequent accession to membership. This hasfblémmed by the $10 mn “Education for All” project
in 2007, which is intended to provide increasedeasdo primary education for poor children, streagt
public and non-public sector partnership, and ecda@chool management capabilities to increase sicces
improve equity and monitor learning outcomes, vt objective of a better educated population with
the knowledge and competencies to contribute mifeetevely to social and economic development in
Haiti.

6.05 In Dominica, the Carib Territory Community @afty-Building Project, for which $2.8 mn of
SDF funds were provided for a TA grant togetherwdt loan, targeted at a reduction of poverty and
vulnerability for indigenous peoples. The projéessign has benefited from the lessons learned from
previous projects financed by CDB and other develapt partners. The project is providing social and
economic infrastructure and resources for commuty-projects, which support income generation and
improved livelihoods. The intended results inclugmproved access to social and economic
infrastructure, strengthening of good governancd smproved management systems for the Carib
Council and Carib Model Village.

6.06 In Guyana, a loan of $10.2 mn together witfiAa grant of $2 mn was provided for the
Community Services Enhancement project to improweeghance systems and the quality of basic
services for four communities, and in turn contrébto sustainable development in Guyana through
improved social and economic infrastructure anditit®nal strengthening of community management
capacity. Stakeholder participation is a key featof the project. This approach was started at th
project preparation stage and is being continusithout the implementation and operating stages.

6.07  Also continued in SDF 6 have been allocatafrstudent loan funds for students from poorer and
vulnerable households without the collateral thatild otherwise be required, and the use of a specia
mortgage facility for first-time homeowners withwler incomes. Two and a half million dollars were
committed for these purposes for the Turks and d3aislands in 2006. The objectives are to contieibu
to social and economic development through humaouree development and improvement in housing
stock.

6.08 A number of other interventions are also ideshto impact fairly directly on the poor and those
mostly at risk, including support for strengtheniemall and medium enterprises (SMES) through
regional TAs such as for creating an enabling emvirent for SMEs and facilitating their access to
financing, as well as support for disaster mitigatefforts where these directly benefit poor comitnes
Support for micro-finance institutions (MFIs) hagluded TAs in 2007 for a Caribbean Microfinance
Capacity Building Programme to improve financialrfpemance and the outreach of MFIs and for
disaster mitigation efforts of these institutions.

6.09  Of very direct importance to the Bank’s poyegduction work, and that of both the BMCs and
other donors, is the support for CPAs and PRSs;iwas noted above continues to be undertaken as a
collaborative partnership, and for which $3.1 mrswaaproved in 2006. This work has demonstrated its
value in providing information for BMCs to bettenderstand and address poverty and in enhancing the
capacity of BMCs to undertake poverty assessmentsjitor poverty incidence, and formulate and
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implement national strategies and action plansenitains a continuing priority for SDF supporthaligh
support from other donors also continues to be exed

6.10 Capacity enhancemerninterventions include a number of human resoumeeldpment (HRD)
and infrastructure projects, as well as the Cadhbdechnological Consultancy Services (CTCS)
Programme for micro, small and medium enterpridéRD projects undertaken under SDF 6 include $2
mn for a Schools Rehabilitation and Reconstructimject in Grenada in 2007 to improve performance
of selected schools and increase the number otigtasl capable of contributing more significantlyhte
country’s social and economic development, and $§5feon the University of Technology Enhancement
project in Jamaic.

6.11 The UTech project is a key element in Jamaica'sipl® develop a skilled and professional
workforce capable of adapting to the demands amapetitive world economy. In terms of CDB’s PRS,
the project addresses both capability enhancemeptdimoting access to affordable tertiary education
and vulnerability reduction as a tool of social igguUTech’'s expansion and upgrading promotes
affordable and equitable access to post-secondiugagion and training needed to reduce the knoweledg
and income gaps between socio-economic groups.

6.12 HRD projects have also included a continuation BBG regular student loan programme, with
allocations from SDF 6 to date of $300,000 eachAioguilla and the British Virgin Islands, to proed
trained personnel at technical, vocational and gugibnal levels and contribute to a higher rate of
economic growth in the productive sectors.

6.13 A number of regional HRD interventions have alserbsupported with SDF funds. These have
included two TAs in 2005 on the cost and finanahgertiary education, intended to provide inforioat

for a dialogue and recommendations on tertiary @il financing and the preparation of a Strategic
Plan for financing tertiary education institution8lso in 2005, $150,000 was provided for Child &s&c
lll: Strengthening Early Childhood Education, astjd the Bank’s support for ensuring basic staddar
and application of best practice across the Refporthe transition to primary education. This was
followed by support for the Caribbean Early Childtdd?olicy Forum in 2006.

6.14 In 2007, there was a TA to improve knowledge andeustanding of issues related to acquisition

of literacy and numeracy skills at primary leved,\aell as a $430,000 TA for the Caribbean Knowledge
and Learning Network Project to improve studenbrds management systems in the OECS member
countries.

6.15 Capital projects to contribute to social and ecacontevelopment through improved road
transport infrastructure were undertaken in 200Baminica ($550,000) and Grenada ($5.9 mn) as well
as in 2006 in Jamaica ($1.2 mn). The Valley Rgadgct in Dominica, for example, is upgrading read
constructed decades ago that have rough surfa@eedquate drainage and signage, narrow and winding
alignments and often steep gradients susceptidEntbslippage, resulting in excessive wear anddaa
vehicles. The project is expected to improve reaiéty, decrease maintenance costs and reducdevehic
operating costs and road accidents. It is alsnded to contribute to sustainable expansion in@oic
activity and income levels for largely rural comrities dependent on agriculture by allowing easier
access to services and markets, increased numhesitoirs to tourist areas, and improved qualitg an
guantity of agricultural produce transported to kear

¥ Here and in other paragraphs the dollar figuresagloefer to the SDF funds utilised. In many insts, these funds are
blended with OCR funds so that the project tendset significantly larger than implied by the ShOifponent alone.

-18 -



STATUS REPORT ON SDF 6

6.16 TA support was also provided in 2007 ($500,0005tr@ngthen LIAT’s viability and internal
operations and contribute to economic and sociatldpment of BMCs by improving the efficiency and
reliability of inter-island air transport.

6.17 The $7.5 mn which was committed to Grenville Mar&guare Development Project in Grenada
in 2006 is developing Grenville Town as a regiamdlan centre servicing the northern and eastersisoa
of the country, and will contribute to socio-economevelopment through improvements in the quality
of urban infrastructure, including facilities thadn sustain agricultural output in rural areas sungport
retention of a population that would otherwise bijact to rural/urban drift.

6.18 Capacity enhancement projects in the environmeatiemand sewerage sector have included two
TAs in Belize in 2007 — a feasibility study to idiéy requirements for the phased implementation of
expanded water and sewerage infrastructure on AgriseCaye — and a feasibility study and detailed
design for Belize River Valley water supply systems well as a water resource management study for
Nevis in 2005. There was also a TA in 2005 to ewa forum for decision-makers in the water and
waste water sector and to identify policy issuest tiwould benefit from a regional perspective or
approach.

6.19 Two TAs supporting environmental management in 2@@ée for institutional strengthening of
the National Environmental Planning Agency in Jaraaand strengthening the administrative framework
of the Caribbean Community Climate Change Centreaarhancing its transparency, accountability and
operational efficiency. There was also a TA in @0r study attachments to assist Jamaica to ingrov
institutional capacity for environmental monitoriofjroad construction and rehabilitation.

6.20 CDB'’s primary programme for supporting small anddinen size private sector enterprises is the
CTCS network, which provides Caribbean experiemcéndividuals, enterprises and organisations in
BMCs. It provides skills training in a wide rangé sectors and disciplines, as well as TA in prbjec
preparation for new and expanding businesses, dipgraof management systems and solutions of
production and maintenance problems.

6.21 In SDF 6 to date, the CTCS programme has suppertedge number of training workshops,
attachments and individual interventions for 2,234ro- and small- entrepreneurs in 15 BMCs. These
interventions ardanter alia, intended to increase opportunities for lower-megpersons to earn or sustain
their livelihoods and encourage new business gf@stand improvements in existing businesses. Other
supporting interventions have included traininggpammes in 2005 on creating an enabling environment
for small enterprise development, and in 2007 hgoroving financing for SMEs.

6.22 Regional TAs for the agriculture sector have ineldich training programme in 2005 to enhance
the technical capacity of agricultural extensioficefs and organic farmers in production and use of
organic fertilizers for regional food productiorr fdomestic and other markets; a Caribbean anthurium
industry development workshop in 2006 to review ftexformance of the industry, research and
development support, production innovations, pest disease management and other factors, and
develop a Strategic Plan for a regional anthurivmdustry; support for BMC participation in the
development of a Caribbean agricultural monitorangd evaluation information system in 2007 to
improve market access for agro-industrial compatoesupply fresh produce and other products for the
tourism sector and to increase their competitivenaad evaluation of greenhouse technology, also in
2007, to develop country-specific technological amghagement options for use of such technology in
crop production.

6.23 Reduction of vulnerabilitiesvas supported by a number of programmes and psajeferred to
above, including BNTF, the Carib Territory Capaciiphancement Project in Dominica and various
HRD initiatives. This core objective was also soped by a considerable number of disaster mitigati
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and disaster response projects and initiativeses@hncluded a $5 mn contribution for the Caribbean
Catastrophe Risk Insurance Facility (CCRIF) in 20@DB joined with other development partners in
the WB-led initiative to address the high vulneligbiof Caribbean countries to natural disasteris

risk insurance facility (CCRIF), will allow goverrants to purchase insurance coverage to provide-shor
term liquidity after a major earthquake or hurrieawhen a BMC generally has a significant declime i
revenue generation, sharp increases in expendénga decline in access to credit.

6.24 Natural disaster immediate response or emergen®f grants were made to Grenada and
Guyana in 2005, Barbados in 2006 and Belize, Daraiaind Jamaica on 2007. These are generally for
$100,000 or less, and are intended to provide ineedemergency assistance in the aftermath of a
natural disaster, including clearing and cleanihdedbris and restoring essential public services.

6.25 Natural disaster management response loans wewidpdoto Guyana for $500,000 in 2005,
Barbados for $500,000 in 2006, and Jamaica forShtr#h in 2007. These were for the clearing and
cleaning of affected areas and emergency restaratioessential services, construction of protective
structures, construction of sea defences, andrrepanain roads and drainage works. In the case of
Grenada in 2005, separate SDF loans were provime$500,000 for immediate response to finance the
clearing and cleaning of affected areas and emeygesstoration of essential services, $5.4 mn for
hurricane reconstruction support to sustain an @oim recovery programme, and $2.5 mn for disaster
mitigation and restoration to reduce the risk asged with rockfall and landslip, as well as the
restoration of damaged roads.

6.26 Projects in support ajood governancencluded BNTF sub-projects and capacity enhancémen
and natural disaster mitigation initiatives. Indaibn, they included loans of $600,000 in 2005 tloe
Electricity Department of St. Kitts and Nevis tdamen the power sector by facilitating corporatisati
and providing scope for liberalisation of the powgeneration market, with the objective of increggime
efficiency of the power sector and ensuring ademdature supply, and of $2.5 mn in 2007 for
modernisation of the Customs and Excise DepartwieBelize to strengthen the department’s capanity i
the clearance of goods, collection of revenue andigion of timely and accurate trade data.

6.27 The loan for St. Kitts and Nevis in 2005 was accanigd by a TA grant, and institutional

strengthening TAs were also provided in 2007 fog fublic Utilities Authority and the Statistics

Division of Antigua and Barbuda, and the Ministrly inance, Industry and Planning of Dominica.
Other grant-funded TAs included social impact asialpf a value-added tax for Dominica in 2005, and
local government reform in Dominica and both thénarcement of the institutional framework for

macro-economic management and modernisation afidinbregulations in Belize, all in 2007.

6.28  Also under good governance was SDF support in Z00&levelopment of a comprehensive
longer term national development planning framewdok Jamaica, which includes community
involvement, with a $500,000 TA grant and a $1.2 Twnloan. The intended outcome is improved
management of the development planning process@ndunity empowerment.

6.29 Loans were provided under the Bank's new policyedalending facility [SDF 6 Action Plan,
Milestone 20 in December 2006, with $10 mn for Belize and $8 for St. Kitts & Nevis to support
policy and institutional reform. The intended @rIftes are a macroeconomic environment more
conducive to economic growth and the eliminationuotustainable fiscal and external imbalances,
including a reduction in the debt burden. In theecof St. Kitts and Nevis, they also include snatde
and transparent operation of statutory corporatiombe goal of both PBLs is to promote sustainable
growth and social development through a more stalero-economic and political environment.

6.30 A number of SDF TAs supported good governanceaiiits at theegional leve] including
support forPillar 1 of the SDF 6 Action Plan (see Section 3 above) @b®'s policy framework for
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support of regional cooperation and integratiomede included $375,000 in 2005 for further suppbrt
the Caribbean Regional Technical Assistance Centrkich provides a range of institutional
strengthening TA for economic management in the BM&Dd a TA in 2007 to develop a framework for
operationalising the proposed CARICOM Developmenind= which is a major element in the
implementation of CSME.

6.31 A further TA in 2007 provides for the strengthenisigdemographic analysis in the Region for
research and policy formulation, including monitgriprogress towards the MDGs [SDF 6 Action Plan,
Milestone 2 The project, for which $921,000 in SDF funds&ng provided over a three-year period,
comprises a multi-year training programme in Dermapgic Analysis, a monitoring and evaluation
system to assess post-training activities and pedoce of participants, and an introductory counse
principles of demography for senior statisticians.

6.32 The project addresses an important area in thedadapacity for data gathering and analysis
identified in the CDB/UNDP workshops on developmeha Caribbean-specific set of MDGs and MDG
targets, and is part of a Regional Statistical Werkgramme endorsed by the Council of Ministera as
framework for more harmonised statistics to suppstablishment of CSME as well as development of
indicators to monitor achievement of the MDGs.isldirectly addressed tdlilestone 2in the SDF 6
Action Plan, and as an important outcome is intdrtdestrengthen the capacity of BMCs and the region
to develop and monitor progress towards the CazibipéDG targets.

6.33 Other governance TAs included a joint CDB/IDB selional “PRODEV” workshop for OECS
countries in 2007 on strengthening developmentctifeness and managing for development results
[SDF 6 Action PlanMilestone 3] and regional TAs in the health sector in 2006 $270,000 for a
feasibility study on the establishment of a regidmealth insurance mechanism to improve access to
affordable health care services for CARICOM natisrieavelling to or working in other member states,
and a smaller TA for a meeting of regional experthe health sector.

6.34 CDB’s Project Management Training for BMCs wasnmiaduced in 2005 [SDF 6 Action Plan,
Milestone 4 with a $3.2 mn SDF allocation. The intended outes are a strengthening of project
administration capacity in BMCs, with a consequpmrovement in economic management and effective
utilisation of investment resources. SDF resouatss supported a regional workshop in 2006, odden
and contract management.

6.35 TA support for civil society organisations (CSOs}sltontinued in SDF 6 with a meeting in 2005
to prepare Caribbean CSOs for participation in wrggional discussions and to strengthen their asle
partners in sustainable development and regionatldement, and the third and fourth CDB/IDB and
Civil Saciety Organisational Dialogues in 2006 &@)7 to discuss issues of mutual interest to C3$@s a
the Banks. SDF also supported a workshop for traubn regulators in 2007 with the objective of
improving supervision, regulation and prudentiaki@gions of credit unions in the region, including
amendments to cooperative societies legislation animetable for achieving compliance with the
PEARLS credit union prudential standards and repgpgystem.

6.36 In support oPillar 2 of the Bank's Results Agenda and SDF 6 Action Ptmveral TAs have
helped to strengthen the effectiveness of SDF dipesaand policy development. These have inclued
TA in 2006 for updating CDB’s environmental poliend environmental review guidelines and main-
streaming environmental considerations in CDB djimma and those of the BMCs. In 2007, there were
TAs for a natural disaster risk management assegsimeémprove operational practices and the policy
framework for CDB support for Natural Disaster Riglanagement to strengthen CDB’s development
effectiveness in this area, and for developmera génder policy and gender mainstreaming strategy f
the Bank.
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6.37  Other TAs have supported a series of worksho@806 to launch CDB'’s revised guidelines for
the procurement of goods and services for CDB ,stladf BMCs and non-borrowing member countries,
and the evaluation of CDB’s TA operations in 20082. TAs in 2007 included a review of the SDF
Resource Allocation System to update and strengtersystem, and a Mid-Term Review of SDF 6 to
identify lessons learned and potential improvemdntsstrengthen the effectiveness and impact of
remaining resources under SDF 6. In 2008, a Miytie Evaluation of SDF 4 and SDF 5 is being
undertaken to assess the extent to which CDB ha#tsregreed commitments and undertakings, and the
development outcomes in the BMCs receiving asgistaas well as to draw lessons learned and make
recommendations with a view to improving the adstnaitive, policy, operational, monitoring and
evaluation framework of future replenishments.
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