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1. OPENING REMARKS

Mr. Chairman, Your Excellency the Governor-Gen&aine Nita Barrow, Right
Hon. Erskine Sandiford, Prime Minister of Barbadmsg other distinguished
Governors, Members of the Board of Directors, Mersloé Parliament of
Barbados, Members of the Diplomatic Corps, Obssr@uests, Vice-Presidents
and other members of Staff of the Caribbean Devetoy Bank, Ladies and



Gentlemen; once again | am pleased to have therymyity to address this
Annual Meeting.

Your Excellency, Dame Nita, your gracious presemae this morning is not
only a great honour to us all, but a source of imseepleasure. We are aware of
your wide knowledge of, and experience in, regi@mal international affairs.
Your presence here this morning is further evidesfogour abiding interest in the
affairs of our Region.

Mr. Chairman, | preface these opening remarks ofAmyual Statement with an
expression of appreciation of the confidence winngmbers of the Board of
Governors have reposed in me by re-electing meg@ffice of President for
another five-year term. | am deeply grateful fas thonour, and | wish publicly to
acknowledge the support and cooperation which €hlageived during my first
term from the Board of Governors and the Board ioé@ors.

| also wish, Mr. Chairman, to take this opporturidyacknowledge the
contributions of our dedicated staff - at all levelwho have not stinted in their
support and cooperation, and in the quantum anbtygjoatheir work during the
term now ended.

The first five years have been an extremely denmanperiod, but also rewarding,
inasmuch as the Bank has expanded, matured anduetbon its primary
mission of delivering services and resources tBagowing Member Countries
(BMCs). While we can never be certain what the tieetyear period portends,
there is no doubting that the Caribbean DeveloprBank (CDB) will have to

rise to new and difficult challenges. It must swemteAnd | certainly believe that it
will succeed with the guidance of our Boards areltblp of our members and an
international donor community, which, | am surel] ¥ sensitively responsive to
the Region's demonstrated needs.

As we meet here today, it is the future prospetteeCaribbean to which we
shall be directing our thoughts and, | daresaycadd not hope to be carrying
out such an exercise in more congenial surroundings

We are truly thankful that, on relatively shortiget the relevant officials in
Barbados and the management and staff of this hated so willingly and ably
assisted CDB's staff in making the arrangementthiermeeting.

Mr. Chairman, | hope that despite our full agenofalie next two days, all
participants, observers and guests from oversdhsesde the opportunity to
enjoy some of the well-known delights of this - B&nk's headquarters island. |
am sure, however, that those who are charged hatihesponsibility for
promoting Barbados as an attractive tourist detstinavould be among the first
to admit that, had this Meeting been held in Stiauwhere our Governors had
originally intended to meet this year, the deligiot®e enjoyed there would have



been no less enticing and perhaps, in the opinicoeme, even more so.

| would now like to focus briefly on economic perftance in the Region and the
Bank's operations during 1992.

2. ANNUAL REPORT AND CDB'S PERFORMANCE DURING 1992
i BMCs Performance

The Bank's Report presents to the Board of Govera@ummary of
economic performance in the BMCs, as well as objperations of CDB,
and the financial statements and reports of thepaddent accountants.

Its contents tell several stories - in differentysjaespecially about the
smaller members of whose condition "special an@nirgegard” had to be
taken from the very beginning. And, at this stafymyp brief analysis of
those contents, | wish to refer to the words offitst President of the
Bank, the later Sir Arthur Lewis, which | will theelate to this year's
Report to emphasise where we were, where we haebed, and where,
presumably, we are heading.

Almost 21 years ago, as he wrestled with the seratistacles retarding
the Region's economic development, Sir Arthur wased to remark
about the Less Developed Countries (LDCs) in onaf
recommendations when submitting a project to ther8of Directors:

"Whoever can teach financial discipline to these states will deserve a
price"

At the time he wrote, most of the "LDCs" were iceipt of budgetary
assistance or grant-in-aid from the United KingddaiK) Government. In
fact, during the period 1972-76, Dominica, Grenadantserrat and St.
Vincent and the Grenadines all had recorded dsficieach of the five
years, while Antigua and Barbuda and St. Kitts Hedis had deficits in
at least two of the five years.

Only St. Lucia among the Leeward and Windward d$aenjoyed
consistent budgetary surpluses at that time.

Indeed, | well recall that it was in 1976 that ax&fuo finance the
provision of Emergency Programme Assistance andr@mServices for
the Leeward and Windward Islands was establish&DB with
contributions from the governments of the UK, Bald® Guyana,
Jamaica and Trinidad and Tobago. The objective@Hund was to assist



the Leeward and Windward Islands in meeting thessurrent obligations
during a period of severe fiscal difficulty.

Most of the Dependencies, too, were also reliartiudgetary support.

Today, only a few of the LDCs have a sustainedfipcoblem; we
believe that with a firm will and effective managemh this problem can
be eliminated in the short to medium term.

That performance highlights what CDB has been oaotisly
emphasising: that astute fiscal management is @ssacy condition for
the economic development of small, open, depergmriomies such as
ours.

Certainly, Mr. Chairman, many of the LDCs have,rahe years, so
improved upon the quality of their fiscal managetribat it is they
themselves which merit the prize.

With regard to economic growth, several of the LD&sorded a higher
rate of real GDP growth in 1992 than they did ia finevious year. For at
least four of them - Anguilla, Cayman Islands, Msantat and St. Lucia -
the increase was quite considerable.

Of the More Developed Countries (MDCs), Guyanathelgrowth table
with a performance estimated at almost 8%. Janzaib&ved a notable
turnaround from 0.2% to 2% real growth while theremmy of Trinidad
and Tobago experienced some reduction in the fajeowth when
compared with that of 1991.

The overall performance of the Bank's BMCs waseggdod in light of
the fact that global economic conditions in 1992enot favourable for
the Region.

Between the lines of the Report is the messagetiraRegion's resilience
and determination provide the springboard to furgivegress; and |
believe that prudence and sound fiscal managemirtontinue to be
necessary. The Bank is committed to assistingMEB in this.

Some Specifics on CDB

Mr. Chairman, in 1992, this Bank reinforced itssta internationally
through a successful entry to the US capital mdiked private placement
of ten-year notes totalling US$30 million, whichrys resources



mobilised to date to almost a billion US dollars.

Net income from ordinary operations, at US$13.8iam| is US$1.2
million above the level attained in 1991. The custoy resolution to
allocate net income to Ordinary Reserves is bdfoeeBoard of
Governors.

While lending in 1992 fell by approximately 27% twelthe level attained
in 1991, overall financing approvals fell by 11%e teffect of the decrease
in lending being softened by an increase in griawainicing from US$2.8
mn to US$20 mn. Of special significance are: tlamnlto the University of
the West Indies for the improvement and expansiats alistance

teaching capability, and that it included a sigrafit proportion of
concessionary resources; and an Ordinary Capgalrees (OCR) loan to
the petroleum industry of Trinidad and Tobago foslwore recovery of
residual crude oil. This attests to CDB's widerpagticipation in the
development process of the Region.

Success of the distance teaching project, whichmake tertiary
education more accessible to the broader massopigyewill depend on
what is available at the national level to empleatie quality and
availability of primary and secondary educationailis why CDB is
working closely with the Organisation of Easterniblaean States
(OECYS) in developing a sub-regional educationaiatne which will
address many of the issues besetting primary asahdary education, as
we are of the view that human resources developmemnitical to overall
development.

In the area of disbursements there has been immpeEvieover 1991,
through close collaboration with borrowers on petgeunder active
implementation. Disbursements in 1992 were more 86 above the
level of the previous year.

A significant element of the increase in grant-fedaperations referred to
earlier, relates to the basic needs programme wmldieh US$20 mn was
approved for 47 projects, in comparison with slighass than US$3
million for 26 projects in 1991.

Mr. Chairman, there is much within the Report whiras not been
touched in this summary, but CDB is continuing gldime course which
has been charted in its Directional Plan and Sjyatie the year 2000.

| now move on to the main theme of my address, wis@ntitled
"Sustaining Development in the Commonwealth Caiobe



4. SUSTAINING DEVELOPMENT IN THE COMMONWEALTH
CARIBBEAN

| know that every one of us here today is committedontributing, in one way or
another, to the further development of the CommattieCaribbean. Indeed, that
is the prime mandate of CDB -contributing to regibdevelopment. Therefore, |
am glad for this opportunity to raise some isshas ¢onfront all of us who are
involved in the process of promoting and managiegetbpment. In particular, |
wish to discuss the concept of sustainable devetopnto consider how
successful our efforts in that direction have bgefar, and to highlight some of
the issues that we face and must do our best dbvees

Managing development, like managing many othergsses, entails setting goals
and adopting strategies and policies to attainelgyosls. If we are to achieve
them, then we must be clear on what they are. lestirarefore outline what |
mean by sustainable development, because whatnbtes to us will

undoubtedly influence our policy choices.

What is Sustainable Development?

Development theorists have long recognised thatldpment is a complex
process. For today's purposes, | will highlight Whsee as the major elements of
sustainable development.

Sustainable development presupposes economic grthvethatter being defined
as a quantitative increase in output. It also alsslip presumes development,
which implies an improvement in the social and psyogical quality of life.
Development may be said to be sustainable wher@meny shows the capacity
to support a human community at desirable levelsaifare over the longer term
-taking into account the economic, ecological, ando-cultural values of that
community.

Mr. Chairman, with that definition of sustainabkeveélopment in mind, | would
now like to review briefly a few aspects of the eomic performance by our
borrowing member countries over the past threedk=car so.

What Have We Achieved So Far?

Our Region has made significant strides since 8694 in its quest for economic
development. Let us review this progress in terfrt®@quantitative indicators of
progress. In 1960, per capita Gross Domestic Ptq@iaP) in the Caribbean
Community (CARICOM) countries was, on average, ats$400. Per capita
income in all countries except one has more thetsied, with a number of
countries exceeding the world average of US$3,B8&nt mortality for children
under 5 years has been reduced to less than 20q84) births in the majority of



cases, and life expectancy has risen from an agexbgbout 65 years to 71 years,
which is among the highest in Latin America and@aeibbean, and compares
favourably with the average of 74.5 years for indaksed countries. These
improvements reflect the increased access of therityaof the populations of
these countries to health services, sanitatiorsafelwater as well as the
tremendous emphasis placed by health programmesrouanising children
against major childhood diseases, and or contgpbineradicating diseases such
as malaria, poliomyelitis, tuberculosis, and dihniz.

Noteworthy improvements have also been recordeducation where all school
age children have access to primary educationfaddult literacy rate has been
maintained at the high levels reached since th@4 9$hen some countries
reported rates in excess of 95%. Enrolment in steogyrand tertiary level
education institutions has also expanded, partilgueth the increased emphasis
being placed on vocational and technical educationther areas, access to and
the quality of housing, public transportation, p#lene, electricity and other
utility services have improved significantly.

Income growth has accompanied both progress tovemmmisomic diversification
and reduced dependency on agricultural exportsh Wé increased access to
education and training, a broadening of the oppities for employment has
occurred along with the narrowing of income disipesi

Over the past three decades, considerable rescuaeesalso been invested in
upgrading the Region's economic infrastructure.9éguoently the Region can
boast of a relatively good communications infrastinee, which has facilitated the
development of the tourism sector. That has allothkecRegion, unlike some
other developing regions, to participate in theohetton currently taking place
with the emergence of new industries like inforrosti

The achievements of the Region are best summel ting ihuman development
index, a composite measure of improvements in gsoplell-being. Based on the
index prepared by the United Nations Developmeagfzimme, CARICOM
countries rank among the top 50 of the 130 counfaewnhich the index was
prepared. The Bahamas, Barbados and Trinidad abagboare in the top five
performers among developing countries.

The Region's performance, of which we can be proad,be attributed to a
combination of forces in the external environmentall as domestic policy
initiatives. The development process has beeniteitl by a high level of
support through preferential access for major adjrical and manufactured
exports to the European Community (EC), the USGawlada, through
concessionary financing from bilateral and muléfat donors for, and inflows of
private investment in, economic and social infrastire, and through a high level
of transfers from CARICOM nationals residing ovaserhis support has been
buttressed by the priority the Region has put on:



a. access to education for all as a means of socihllitycand improved
economic status;

b. increased domestic savings levels as a meansayfdimg an increasing
proportion of the Region's development; and

c. involvement of the public sector in supporting pter sector initiatives, as
well as pioneering investments in productive seatiivities in cases
where private sector investment is inadequate es @t materialise.

Unfortunately also, many of these achievements baea at some cost to our
environment. Inappropriately planned tourism arsidential developments
resulting in the destruction of coastal swamps,taecabnormal discharge of
liquid and solid waste into our waters have suceded damaging our coral reefs
and their capacity to provide a habitat for mafifeeand to generate the sandy
beaches on which our tourism flourishes. Some analisnate destruction of
forest cover for agricultural expansion has afféat@tershed management and,
consequently, water supplies and is leading tonsxte flooding. These practices
have also reduced soil fertility, leading to ined dependence on imported
chemical input with negative economic and ecoldgitoasequences. The loss of
the limited arable lands to residential usagedsiceng agriculture's contribution
to our economy, not only because of reduced laadadulity, but also, relatedly,
because of the higher land values. Attempts amgh®iade to locate in our small
fragile eco-systems, activities which are rejediganore sophisticated and
environmentally-sensitive countries. This couldgasserious threat to the health
of our communities and to the marine resources.

These costs are forcing us to reconsider the pathave so far taken. But we are
further forced to do so by the evolving externalremmic environment that
confronts us.

The Changing External Environment

The decade of the nineties opened with major palitipheaval and severe
economic recession in the external environmentséhievelopments caused the
Region to seriously question the foundations orctvitis past prosperity had been
built, and its ability to satisfy the rising expatbns of its people without radical
shifts in the development strategy and economicagament approaches. The
decline in real terms of the financial flows to fRegion due to the changed
economic circumstances in the countries from wihely came, has been
compounded by the increased demand for such resoasca result of changed
geopolitical circumstances. As part of a globahtréowards liberalisation of
commercial policies, preferential access to traddai markets for natural
resource-based commodities is rapidly disappea#inthe same time, the Region
is losing its competitive edge for our major proiilee sectors of agriculture and
tourism, and is painfully aware that renewed Myail these sectors may involve
costly activities for the preservation of the enwiment.



Mr. Chairman, in the light of these changing gedjuall realities and the current
weaknesses in our economic structures, | now tutoak towards the future.

What more needs to be done?

Although, in a sense, sustainability has always\l@eobjective of development
policy, perhaps we may be justifiably criticised fmt having emphasised this
aspect of development sufficiently. Perhaps, dgdpcussing too much in the
past on the strictly financial and economic aspettievelopment, we may have
given the impression that we were not at all comegrabout sustainability.
However, it is now essential that we articulateywdearly the inseparable link
between economic viability and environmental sunstiaility.

| would like to suggest that our vision of susthieadevelopment must be based
on a full understanding of the essential relatigmsbetween all of the following:
economic growth; equity; poverty reduction; sounahagement of both the
economy and the physical environment; technoldgy;sbcial and political
institutions through which we work; and, above tig fullest possible
participation in the decision-making processeslbtha people in our societies.
Our approach to the formulation of developmentgyofust be dynamic and our
perspective an integrated one.

We must always remember that the complexity ofdnvelopment process
requires a multi-dimensional approach. Making ussuorent computer jargon,
we may say that each dimension of that proceskdasaldesktop window.
Accordingly, as we search for appropriate politeacilitate the achievement of
sustainable development by the Region, we neegliganise our approach. And,
continuing the analogy to the computerised appréagmnoblem-solving, there

are five "windows on development" through all ofigéhl would like to suggest
that we must be constantly looking.

For convenience, let me label those "windows" il following captions:

iv.  the macroeconomic policy window;

v. the physical environment window;

vi. the technology window;
vii.  the Human Resource Development window; and
viii.  the window on the external environment.

As we go about the business of making decisiomnded to assist Caribbean
development, | have no doubt that adopting a petsfgethat enables us to look
at all five dimensions fully, urgently and simuléusly will prove very useful
and effective.



Mr. Chairman, in my statements to previous meefingeen | identified some of
the major threats and challenges which we faajdhed upon some of the major
policy responses to the issues that we will lootoday through our
macroeconomic policy window.

iX.

The Macroeconomic Policy Window

Mr. Chairman, | believe that it is essential for ®&egion to reach a fair
degree of consensus on the nature and extent aidhg problems that
confront it. Only if we reach such a consensus ivble possible for us to
outline with the required clarity and competendyhath the national and
regional levels, an agenda of development objestiverhaps therefore, |
might help the effort to reach the necessary canseii | quickly point
out some of the major items which should be inaluide our Regioms
development agenda. These are as follows:

First: the issue of competitiveness stands our cleWy.are immediately
reminded:
= that strong export competitiveness is an indispgaes@quirement
for healthy economic development especially of $m@én
economies, such as ours, where production is daedrizy a few
goods and services which are commonly producedvblse;
= that the ability to produce and sell goods andisesvat prices that
assure long-run viability will contribute significtly to finding the
path to sustainable development; and
= that alertness, which includes vigilance, ingenugtyickness of
response, and innovativeness, is a required atritiithe truly
competitive individual, entity or economy.

In a way, Mr. Chairman, becoming competitive ishagrs the single most
critical challenge that we face. How well we tackleill determine how
successful we will be in dealing with all the otlneacroeconomic issues.
For completeness, however, let me continue taHesbther issues that
appear in the window.

Thesecondis unemployment. Let me say here that all of @snlsure,
recognise what a scourge the present high rateerhployment is
throughout our Region, and that we cannot relepuinsearch for policies
to attack and reduce it. Twenty-one years agofitsiePresident of this
Bank, addressing this Board, clearly recognisedittemployment in our
Region then as a scourge and declared: "No ons déserves happiness
while this condition lasts".



Third : Where at all possible, we must strive to contitiuancrease
domestic savings.

Fourth: We have to continue to find ways of dealing vitie onerous
debt levels that enshroud some of our economies.

Fifth : To the extent that our economies require investmboth domestic
and foreign - especially in the context of increagmbal competition for
investment resources, we must continue to ensatdlth environment for
attracting such investment is as attractive andpatitive as possible. In
this regard, we cannot pay too much attention eédothilding of capital
markets and such other institutions as are needprbtnote and
encourage increased aggregate output.

Sixth: No stone should be left unturned as we searcméokets for the
goods and services which we even now produce.

Seventh We have to decide on the extent to which we seeffecient and
vibrant agricultural sector as a sound basis ffirssestaining economic
development; and if we do, we must intensify odiore$ at both product
and market diversification.

Those are some of the major policy issues thatroahfis. Mr. Chairman,
| now turn my attention to the second window.

The Physical Environment Window

Issues relating to the physical environment aredigiint and esoteric
matters to be dealt with sometime after econonuevtr has already
taken place, as is sometimes suggested. All hurttantg modifies the
physical environment in some way. As a result, gargathe physical
environment becomes an integral part of the prooessanaging the
economy.

To quote the Bruntland Commission Report"...ecolaggt economy are
becoming even more interwoven - locally, regionatigtionally and
globally - into a seamless net of causes and sttect

Further, as was pointed out in a seminar held grtBwRico in 1986 on the
subject of sustainable development for small istdhda good attitude to
nature is not enough...." As we plan balanced agweént of resource-
based activities - whether in agriculture, fishgri@quaculture, or tourism,
for example - we must do no less than seek to steteat and assess the



guantum and quality of natural resources avail&rielevelopment and
the vulnerability of the environment and its ecasyss to the proposed
increase in resource use. Environmental impactassnt is an essential
item in our tool kit.

Another very interesting observation was made estime seminar on the
guestion of the sustainability of economic activaty small islands without
detriment to the local environment and its capatdtgustain improved
standards of living for both current and future g@tions. The
observation was to the effect that when the cdstssboring the natural
environment cannot be met by the existing poputatime solution would
be to exclude permanent human residents and tempesthe pristine
characteristics of the environment.

Clearly, that option is not for us; although we inoes aware that, for
example, as we attempt to increase agriculturalymtion - through
increased use of chemical fertilizers or extenpieeighing and bringing
more hillsides under cultivation, we increase isks of soil erosion, and,
as a result of increased seepage of chemicalshatsea, destroying
limited inshore fishing resources.

Tourism provides another example of a dilemmaweasometimes face.
As in the case of extractive industries, theredsserete limits to which
use may viably be made of its related natural nessu For example,
higher density tourism may bring more foreign exg®earnings, but, in
the absence of the ability to meet the additionats of protecting the
reefs from more intense human use, destructioheoféef may result.
There is, then, a physical limit to which Caribb¢amrism can be
prudently pushed.

What | am saying here, therefore, is that as warseétpursue our
development targets, we must be very careful ttfanto the equations
issues such as resource depletion, negative imgrattinmanageable
feedback on the physical environment.

It follows also that as we take decisions that geetevive or foster
economic growth, as we strive to structurally tfarma our economies, as
we attempt to meet the basic needs for jobs, fendrgy, water, and
sanitation for a larger and larger proportion of papulations, we are
obliged to take fully into account the relativeesigths and weaknesses of
the natural resource base, and to ensure that mgzoee and enhance it
wherever and whenever possible.

There are limitations on the extent to which expuia¢ and indefinite
expansion of output based on exploitation of ndt@sources can be
sustained in the Caribbean. Earlier, | raiseditsige in terms of the need
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for us to be aware of how indiscriminate explodatof natural resources
for the development of agriculture and tourism,drample, may militate
against the longer term viability of those sectors.

Mr. Chairman, CDB has so far been collaboratingeweral regional
environmental initiatives with several regional angbrnational agencies.
Among the constraints encountered are: a very ealbile gap in the
amount and quality of available information on @eribbean
environment; and the absence of a sufficiently ceteinstitutional
framework for ensuring that environmental issuessystematically taken
into account when development policies and acéisitire being
formulated.

It is in this context that | wish to suggest thatomcerted regional effort is
now required so that comprehensive national andmegpolicies on the
potential role of the environment in Caribbean depment may be
clearly articulated and adopted.

Whether we are considering water resource or coast@ management,
or expansion of the tourist sector, or the usehehucals and fertilizers
for agriculture, there is no substitute for a soinidrmation-based policy.
And clearly, in as much as market mechanisms doeod¢ssarily provide
a system for pricing many natural resources, afr@mwental policy
should be based on some notion of the value tlwtygplaces on such
assets. Sustainable development is more likeletddrived from
informed policy decisions.

The Technology Window

We now look through the window on Technology.

Classical economists defined the factors of pradudb be land, labour
and capital, and the stark reality that in everyneenic regime, at least
one of these factors was bound to be in scarcdyupppired much of
the pessimism that marks their work and causedigwpline of
economics to be called by some "that dismal sciefddes pessimism of
those economists stemmed from the low value thageal on the
importance for the economic welfare of a sociefyhe impact of external
trade, to which | shall turn shortly, and of teclogy, on which, | now
wish us to focus briefly.

Technology is generally defined as the state ofrtbastrial arts by which
is meant the current stock of knowledge about himaombine the factors
of production to make useful things, along with itm@lements in which
part of that knowledge is embodied. Mr. Chairmaaunl particularly



concerned with that other part of technology whe&chot embodied in
machines but is possessed in the skills of ouresis.

For me, then, there are three aspects of technoldigy refers to the stock
of man-made implements that help to increase tbdyativity of the other
factors of production; another is what we commaraly "know-how", and
the third has to do with the approach and attitwdesh we adopt in
doing things.

Appropriateness of technology is one issue whicktrba of major
concern to us. Another is always the willingness eapacity of our
societies to encourage research and foster inrmovati

The distinguished Vice-Chancellor of the UWI, Sirséer Mcintyre, has
drawn our attention to an aspect of the revolutiat is taking place in the
world economy which must be of considerable intei@sis in these small
countries. According to him: "we may be enteringesv phase of
industrial growth where increased knowledge-intgnsill induce greater
reliance on smaller-scale production than in thst;@nd the
industrialization process will rely more and moretbe accumulation of
knowledge rather than on capital as such”. If hegist, and | am inclined
to believe he is, then we, as a region, must teeriously about whether
we are paying enough attention to our investmehuman capital; in
particular, Mr. Chairman, if we are, so to spegkeading among our
people a culture of technology.

| will say more about this in a moment, but thenpdiwish to make here,
is that if we invest only in the material implemif modern technology,
or continue to expose only a small fraction of society to technical
competence, we are going to be ill prepared to etenim the world that
Sir Alister sees rapidly emerging. Which would bgitg, since what he
says, suggests that in this emerging economic @mvient, our small size
might be of no significant disadvantage. Thoughmuest note, it need be
of no great advantage either.

One way, therefore, of overcoming the limits orunaltresources that |
discussed earlier, is to produce goods and sepfmesxport, where value
is added more through application of knowledgédl,sknd technology
than through exploitation of scarce natural resesir®esourcefulness can
be a genuine substitute for, and a complemeninteld amounts of
physical resources.

| suggest that we need to address the issues ihatige when we take a
closer look at our technological environment, amat tve will need,
sooner rather than later, to articulate a clearwaratjuivocal technology
policy that will provide guidelines to assist owest for the path to
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sustainable development.

It is hoped that from such a policy would emanatelglines on, for
example, investment in research and developmentlamide of
technology. Perhaps such a policy would even attéonjpster and
encourage approaches and attitudes towards theve/age and do things
that may stimulate our innovative and productiveatalities to reach
heights which now may even be beyond our imaginatio

Such an approach may well require us to put monghesis on investment
in human capital, which is perhaps the key to achge- in a single stroke
- self-sustaining economic growth, equity and digant poverty
reduction. | therefore at this point turn to thiical question of human
resource development.

The Human Resource Development Window

Mr. Chairman, the items that we would normally aseve look at this
window include a wide range of socioeconomic fac&urch as education,
entrepreneurship, health and nutrition, urbanisagopulation and the
like. | recognise that Human Resource Developmergeneral, is about
improving human abilities and skills through impeavents in education,
health and similar services, but | shall here lokilog at education, as an
example.

Let me hasten to add, however, that at the op@eatievel, we at the
Bank are very aware of the synergy that can anidoeibchieved when
strategies for education and training, improvingltieand sanitation,
poverty alleviation, increasing productivity and@ss to income-earning
opportunities, and many other areas of human resalgvelopment are
planned and implemented in conjunction with ea¢ieot

| should point out that education is both a consalmand a capital good.
To the individual, it is the former; but from thiasdpoint of the economy,
expenditures on education are capital expendituhesh increase
society's capacity to produce. In the context efrtfle of education in
assisting us to sustain development, our approadt be one that focuses
on the overall benefits both to individuals throdkir enhanced earning
capacity and to our economies through their in@@gsoductivity. The
following quotation from a recent internal Bank dowent reflects that
perspective by pointing out that:

"prospects for the economic and social development of the Region are
highly dependent on the capabilities of its people to effect, manage and
steer development. This calls for not only persons with a wide range of
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skills and knowledge, but also a flexible approach to the constantly
changing demands of the labour market."

As we look at our window on Human Resource deveknsome key
issues on education and training are:

a. the appropriateness and desired levels of experditu

b. the aspects of education and training in which itmag¢stment
should be made;

c. the current situation in which high levels of undéoyment coexist
with excess demand for labour in certain sectord; a

d. the adequacy of the present education system porheét the
daunting challenges which our Region faces in thestifor
sustainable development.

Mr. Chairman, this list of issues is not exhaustlt&epurpose is to draw
attention to the size of the task we face in edaoatvhich is but one
dimension of the Human Resource Development idsara.sure that you
will agree that the clearer our policies relatinglevelopment of the
Region's human resources are, the greater wildie ¢ontribution to the
process of sustaining development.

In this context, | would like to point out that thaestion of human
resource development will feature prominently onB&ZDagenda for the
next few years. We have, for example, begun to wiaoke closely with
our BMCs to assist them in assessing and improdéatiyery systems for
both general and subject or sector-specific edocatnd training. We will
be assisting in financing projects and programrhasdeek to develop,
expand and reorient, where necessary, the Regipp®ach to
investment in education and other aspects of huesource
development.

The Window on the External Environment

The fifth window provides a view of the externavennment and
highlights several aspects of international tradlecp that must be
considered and clearly determined, if we are ultityato find the path to
sustainable development.

As we make policy choices, we have to develop Higyato respond
quickly to developments that originate beyond dwores but which
impact heavily on our efforts to develop.



We must realise that tourism and even export matwf@a and provision
of export services are quite sensitive to downtumrtee economies to
which we export. Specialisation may bring bendbtsa while; but our
ability to sustain development will depend on hdsxible we are, on our
ability to diversify our productive sectors, and@abn our capacity to
create and seize opportunities and adapt to cahstdranging external
environments.

If our developmental goals in the area of inteal trade, for example,
are to be clearly defined and successfully purswednust be fairly clear
on the degrees of deepening and widening of CARIGGOA we will
pursue. Also, by now we must have fully graspedntiagor implications
of the NAFTA and of the Single Europe Market.

In the final analysis, Mr. Chairman, how well welvaie able to deal with
these issues we have looked at through this andtiiee windows, will be
clearly influenced by our value systems. Let merefore, say a few
words about some of our value systems.

Our Value Systems

Mr. Chairman, the type of social organisation inahheconomic activity takes
place can be a crucial factor. The dynamism ofrikgtutional framework of our
societies will make a big difference as to whetherdevelop sustainably or not.
That is why issues such as the role of the Stateatsation, the role of Trade
Unions, trade liberalisation, integration and tike Inust be fully aired and
understood. Such action can only help to make eueldpment agenda clearer
and consequently our objectives more likely to thai@ed.

Further, Mr. Chairman, the development processcalonger be seen as a
struggle to make the most of the physical resoungdgswhich our countries are
endowed. Not only must we seriously evaluate thesighl and behavioural
institutions through which we conduct our affalvat we must also seek to ensure
harmony and consistency between economic viatahty environmental
sustainability. After all, we occupy some of therldts loveliest areas - though
small, with delicately balanced and fragile ecotayss.

The legal and regulatory frameworks that we adopttae social and cultural
values that underpin our consumption and produgigdterns will play a major
part in determining what goals we set ourselvestaadxtent to which we will
attain them.

Finally, we need to capitalise more on the demactedditions for which our
Region is well known and admired. We need to usethn a positive manner to



help build the social and political consensus that prerequisite for the
adjustment that our economies must always makieetever-changing
international economic environment. We must do taiker than overindulge in
competitive policies to such an extent that ourggnmnents are sometimes
deterred from implementing appropriate economidccpes at the right time
because they fear too much the negative electoralerjuences of those
appropriate policies.

. CONCLUSION

Mr. Chairman, | have been arguing that if the Comwealth Caribbean is to
achieve sustainable development, it must, in aalditd promoting efficiency in
the traditional sectors, bring about a substanhahge in outlook, in types of
products and services produced, in its developraediuse of technology, in the
prevailing orthodoxy in the areas of education &aohing, and in several of the
institutions through which our social and econoaffairs are currently
organised.

To that extent, | have been suggesting that:

= development is about more than mere economic gratthabout both
growth and improvement in the social and psychalagjualities of life;

= there is a vital link between sustainable econaymevth, sound economic
management, prudent management of a fragile pHysieaonment and
non-renewable natural resources, and the buildisgend social
organizational structures and institutions;

= our approach to technological developments andwewse technology
must be key elements in our policy-making effoais

= there can probably be no better investment foRégion than that which
would increase our human and institutional capacity

Perhaps to reinforce what | have been suggestiag fuote from an article by
Professor J. Viner, written as long ago as 1958, 4hys: "..economic
improvement is not merely a matter of more capdamhore acres, or more
(minerals) in the ground, but also of the growtlefféctiveness of management
and of manual effort through better education dvdtealth, better nutrition, and
better political and social organisation.."

Today, Mr. Chairman, we are surely more conscibas before of the need to
ensure that, as we seek to improve our economiatgin, we do not destroy the
very resource base on which we rely for sustenandesurvival.

We therefore, as managers, policy makers, techmacedvisers, consultants, and
above all citizens or residents of this Region, ncosfront the issues that



constrain the process of sustainable development.

Mr. Chairman, the pursuit of sustainable developnmsea complex and ever
challenging problem, and the Caribbean DeveloprBank does not pretend to
have all the answers. But | wish to assure you,@airman, that within the
framework of our mandate to assist in promotingaiegl development, we shall
endeavour to use the integrated, dynamic and respoapproach to
development that | have just outlined.

It is inherent in our strategic plan for the neswfyears. It compels us: to steer
away from too narrow a view of the development fgobas we assist in
designing and financing projects and programmesdace poverty; to stimulate
economic growth; to pursue both the economic antbgeal sustainability of
our Region; to strive to improve our own capabjland to contribute as fully as
we can to improvements in the quality of life ofridaean people.

For us at CDBsustainable development is not just a current fad.



