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Objectives

• Overview of the Project Cycle

• How to identify and define project opportunities

• Creating buy-in and sustained interest from the

right stakeholders

• How to structure a Log Frame

• How to articulate your project idea
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What to expect?

• Interactive

• Creativity

• Group Work

• Collaboration

• Project Pitch
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Project Cycle
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Project Cycle
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Project Cycle

Concept Stage
• Identify a project

• Align with strategy

• Define the ‘why’ 
behind the initiative
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Project Cycle

Design Stage

• Input for the concept 
note is generated

• Problem Analysis

• Development of Goals 
and Objectives
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Project Cycle

Planning Stage

• Risks & Assumptions

• Budget

• Schedule/Timelines

• Monitoring & 
Evaluation Planning

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 10 

Project Identification
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Project Identification

• Needs of Farmers

• Donor Programs

• Government Priority

• Evaluations from past projects.

• Local problems and opportunities
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Project Identification

• Local problems and opportunities

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 13 
Activity – Identify Issues 
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Opportunity to Analysis
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Opportunity to Analysis

✓ Problem Analysis

✓ Objective Analysis

✓ Stakeholder Analysis

✓ Logical Framework
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Problem Analysis

Definition

UNDERSTANDING the causes and effects of a issue 

in order to develop a solution
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Problem Analysis
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Problem Analysis

The Problem Tree

• Core Problem

• Discovering root cause

• Identifying effects
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Problem Analysis

The Problem Tree
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Problem Analysis
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Problem Analysis
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Problem Analysis
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Problem Analysis
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Recap

1. Issues happen above the surface but are only symptoms of 

deeper problems.

2. Uncovering the root cause ensures that you head in the right 

direction and saves you time, money and effort.

3. Defining your problem is key to unlocking opportunity.
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Objective Analysis
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Objective Analysis

Objective Tree

• Formulating an objective

• Determining viable means

• Listing expected ends
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Objective Analysis
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Objective Analysis
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Objective Analysis
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Objective Analysis
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Objective Analysis

Considerations when selecting project strategies:

- Probability

- Costs

- Sustainable

- Partnership
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Objective Analysis
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Recap

1. Objective Trees help us to identify the desired situation by 

transforming problems into scenarios for desired changes.

2. A Strategy of Intervention should be probable, cost-efficient, 

sustainable, aligned with appropriate funding opportunities.
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ACTIVITY – Objective Analysis
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Stakeholder Analysis
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Stakeholder Analysis

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 37 
Stakeholder Analysis
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Stakeholder Analysis
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Stakeholder Analysis

Manage Closely
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Stakeholder Analysis

Satisfy Needs
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Stakeholder Analysis

Keep Informed
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Stakeholder Analysis
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Stakeholder Analysis

Benefits of Stakeholder Participation
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Recap
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ACTIVITY
Perform Stakeholder Analysis for your Project
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The Logical Framework
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The Logical Framework
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The Logical Framework

Output

Outcome

Impact

Activities

(Inputs)
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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The Logical Framework
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ACTIVITY
Build a Logical Framework 
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Project Concept Note
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Project Concept Note

1.  Description of the Problem
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Project Concept Note

2.  The Objective  (the solution)
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Project Concept Note

3.  Beneficiaries
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Project Concept Note

4. Stakeholders 
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Project Concept Note

5. Risks & Assumptions
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Project Concept Note

6.  Alignment
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Project Concept Note

7. Duration 
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Project Concept Note

8. Costs
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ACTIVITY
Create a Project Concept Note
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Thank You!
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